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Massaging Director’s Statement on 
the Administrarivc and Capital Budgets for Financial Year 1988 

statement and the draft decisions. four sectiOns \v-hxh 
analyze the budget b!; program (pages 21 to ‘i’)). bv unit ot L _ 
wganizatihn (pages 43 to 93). by object of expense (pages 
97 to lOd), and by capital expense ipages 111 to 113). The 
object of espense and capital espense st’cCons fo17n the 
basis for the budget decisions by the Executive &~a~-d. At 
the back are appendices covering financial and budgetay; 
data for the last ten years. and an index As ncjted in the 
FY 1957 Midyear Review (EB.AP S6:308. 13~11j~%1. the 
analysis of manpower has been widened I(; further de- 
scribe. at the depxtmenrnl level. all types pi Imanpuwet 
including temporary assistance, overtime. c~.v~sultants. 
and experts. Departmental work load indicators t-1aL.e also, 
been expanded this year to provide a more qwn:itati\,r 
and comprehensi\re means of assessing \vork luad p[-rs;- 
sure and stafting needs. 

GENERAI, FINANCL4L PICTURE 

3. The Administrativt Budget fog- F’Y 1987. as ap- 
provrd by the Executive Board on .+-ii 14, lYS6, totalled 
W12.5; million (SDR L’lU. 1 nGon i. ’ <in Nwembrt- 19. 
19)86. the Executive f3oard ap~)r~ !i-ed a $3. LI- Alliun supple- 
nlentary JppIXpt~L3tlOn fur the I%+< Grnerai Salary .\djust- 

ment (G5A). At EBhL!Y7~55 fX27~?7). the Executive 
Eoard approved a second supplementary appr<.lpriation of 
51.3 million to provide for acltfitii,ndi adrnirilstratitre ex- 
pt‘nses. thereby raisi~~g the budget ceiling to $247.6 mil- 
livn (.SDR ZOt5.9 millil>n I. 7‘11e pr-op~.,sed Administr-atixre 
Budget B.lr I;\’ 19PS is sL’15. :! milii~0n (SDK 19Ij.9 million 1. ‘! 
This amourlt does not include capital items which are the 
sul>ject ~r!f a separate capir.al budget (see pxagraph 41. noi- 
do;ls it include the cust oi a general salal-!, adjustment for 
1987. For reference purposes. It should be noted th:it each 

1 percent increase in stdi salaries would cost about 
.$1.5 million ’ iSDR 1.2 million) on an annual basis and 
result in 3 Id.6 pel-cent inclwase in tot31 administrative 
expenses. A brief annl!~si; of rhe FY 19Xs Administrative 
Budget is shown in paragraphs 25-27 of this sLatrment. 

Capital Rudgrt in FY 1988 

4. Bqinning in FY 195%. a separate c;lpit;ll budger is 
being presented for the approval of the E:+xuti\.e Board. 
The capital budget covers projects which 31-e cjf a c.apital 
nature and cost at least 31OO.WO. The total cost of the>e 
capital projects is shown over a multi-year- pe:-iod. The 
proposed Capital Budget fur- FY 19% includes espend- 
tures of $8.4 million (.SDR 6.6 millioni. .A btiei ;tnalysis of 
the capital budget is given in paragraphs 2s 2nd 29 nj this 
statement. 

Net Administrative and Capital Expenses 

5. The line item “Administrative Expenses” \vhkh 
appears in reports on the Fund’s income and expenses 
does not include capital outlays not- t-eilnbul-ser~ler~ts CI~ 
expenses for conducting the business of the SDR Deparr- 
ment and the Structural Adjustment Facility cS.AF). details 
of which can be founcl in paragraphs X3-35. While I hecr 
expenses are part of the adminisrrarive budget (e.g. 
personnel and travel costs), their reimburseriierlt IS noi 
incorporated in that budget but rather reilccced in the 
incotne statement as a deduction from total administi-ative 
expenses. The total net administrative and capital CY- 
penses over the three-year period, F1’ lW’+F\I~ lYA5. 
including these reimbursements are shown in Table 1. 

6. The tight budget strrnce which was adopted during 
FY 1987 is projected to continue to a large exterrr in 
FY 1988. as the statistics in the table show. Adminiski- 
t.ive budget expenses. exclusive of the GSA and adjusted 
for the espenses of administering the SDR drpxtmenr and 
the SAF. declined by 3.1 percent in F\r’ lB87 and are 



TABLE 1. TOTAL ADMINISTRATIVE AND CAPITAL EXPENSES INCLUDING 
ITEMS OUTSIDE THE ADMINISTRATIVE BUDGET 

(In millions of U.S. dollars) 

FY 1986 

FY 1988 Compared 
with FY 1987 

FY 1987 FY 1988 Increase + Percent 
Decrease - Change 

Administrative Budget Espen5es 
exluding GSA and capital expenses 

Reimbursement for adminlstering 
the SDR department 

Reimbursement for administering 
the Structural Adjustment Facilitv 

Net Administrative Budget Expenses 
excluding GSA and capital expenses 

Capital Expenses’ 

Total Net Expenses excluding GSA 

GSA 

Total Net Expenses 

-4.17 -5.0 

-6.9 -8.0 - .I.1 

738.4 131.0 
03 1.3 

238.9 232.3 

3.4 3.4 
242.3 235.’ 

Z-15.3 

-5.9 

231.4 
8.4 

739.8 

T 2.4 1 .o 

- 0.9 

+ 0.4 cl.2 
t 7.1 

t 7.5 3.2 

+ A.1 

+ Il.6 4.9 

‘Ercluded from administrative expenses in FY 198b. 

projected to increase by only 0.2 percent in FY 1988. expenses, adjusted for SDR and SAF reimbursements. is 
Even after a sizable increase in capital outlays and an projected to amount to 4.9 percent in FY 1988. As this 
anticipated GSA of 5 percent (which appears to be growth rate is about equal to the implicit price dehator. 
indicated by movements in the U.S. comparator market,’ Fund expenses so defined are not expected to increase in 
are taken into account, the rate of increase in total net real terms in FY 1988. 

WORK PROGRUl IN FINANCIAL YEAR 1988 

7. In CY 1986, the work load in connection with 
operations and relations with member countries continued 
at a high level as indicated. among other things, by the 
number of negotiations conducted with member countries. 
In total, there were 216 negotiations conducted for the use 
of Fund resources, compared with 218 in 1985, of which 
76 were conducted at headquarters (69 in 1985) and 
38 were within the framework of an Article IV consultation 
mission (16 in 1985). The year was marked bp the 
introduction of the SAF in March 1986 and a consequential 
intensification of collaboration with the World Bank. These 
activities added to an already heavy work load, especially 
in connection with African countries. During the last nine 
months of CY 1986. the SW-related work load absorbed 
the equivalent of some 30 man-years of staff time, of which 
about one third was handled by the staff of the African 
Department. it is projected that the high level of opera- 
tional and country work will continue to increase in 
FY 1988, particularly under the SAF. Staff time devoted to 
SAF-related activities is estimated to rise further to a level 
of about 47 man-years, as it is expected that discussions 
on SAF arrangements will be held with most eligible 
members during the coming year. Altogether, about 55 
countries are expected to request use of Fund resources 
in the coming year, compared with 43 in 1986, and 36 in 

’ .4 paper on the 1987 Staff Compensation Review will be iorthcom- 
ing shortly. 

1985. In addition to the higher volume of operational 
activity, the volume of financial activity is expected to 
continue to rise, especialJy the number of repurchase 
transactions. which reflect the sharp increase in the use of 
Fund resources during the period 1981-1984. The prob- 
lem of overdue obligations will continue to require con- 
siderable staff attention during FY 1988. including the 
need for missions to assist countries to take measures that 
will facilitate efforts +o settle their obligations to the Fund. 
Although the implementation of the simplified interim 
consultation procedure endorsed recently by the Esecu- 
tive Board, and efforts to streamline Article IV reports ~$41 
help reduce pressures associated with the consultation 
process, it is espected that Article IV consultations will 
continue to require a large commitment of staff resources. 

8. There will also continue to be a heavy program of 
work in connection with general policy development and 
research. In the first part of the year, the work program is 
expected to include follow-up activities arising from the 
April 1987 meetings of the Interim and Development 
Committees. In conjunction with a strengthening of the 
Fund’s surveillance activities, the expanded scope of the 
World Economic Outlook is likely to continue, with special 
attention being given to the use of indicators in surveil- 
lance and the analysis of conditions of, and requirements 
for. effective coordination of economic policies of member 
countries. The continuing work on the functioning of the 
international monetary system and the role of the SDR in 
the system will place further demands on staff resources. 
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The Research Department \iill launch an in-depth re- 
esnmination of the issues undertqing the desi_m of pro- 
grams of economic adjustment and. more generally, will 
undertake additional studies aimed at improving Fund 
POIIC~ ad\ice tt:) member counrries. This program ot’ 
research, lvhich is espected to continue beyond FY :$?Ys. 
will include in-depth reviews. undertaken in collaboratil )n 
\\ith area and functional departments. of the experience 
with various programs. and wil! complement the corn- 
prehensive annual reviews oi the experience with Fund- 
supported adjustment programs undertaken by the Es- 
change and Tr-ade Relations Department. Other polic!, 
issues will include work on the Ninth General Review of 
Quotas and revielvs of Ci) the policy on enlarged access and 
access limits for FY 1988: iii) the Fund’s liquidity and 
borrowing needs, including further reviews of the manage- 
ment of the Fund’s liquidit!- and its use of ordinaq and 
borrowed resources in financing operations; (iii\ policies 
and procedures re1atin.g to owrdue tinancial obligatiuns to 
the Fund, including further analyses of the issue of 
proiisioning; (iv’) matters relating to conditionalit;:, includ- 
ing the monitoring of supply-side policies: (v) the Struc- 
tural Adjustment Facility; (1-i) the Compensatory Financ- 
ing Facility: and (\iii the Fund’s financial position and the 
decision on burden sharing. 

9. It is proposed to increase the resources for the 
pro_gram of special sewices to member countries in rent 
terms during F1’ 1933. The IMF Institute prognm for 
FY 1983 includes provision for 5,193 participant-weeks of 
tr-aining (equivalent to 99. Y man-years) compared \vith 
4. ‘76-1 participant-~~,eeks (91.6 man-years) in FY 19S7. The 
increase oi 9 percent in participant-iveeks between 
F\’ 19X7 and FY 19% reflects the restoration of a second 
balance 0i pab-menrs course thnt ~25 not otiered in 
CY 1986 due to hudgrtary constraints on the overall ;iztt 
of the prog-am. The Institute’s external training progmn 

wiIt include 4 or 5 overseas seminars il in 0 1Wjj 
desi,gned to meet the special needs OF the host and 
neighboring countries. Technical assistance services 
provided by stat? of the Fiscal Affair-s and Central Banking 
Departments. and the Bureau of Statistics, and technical 
assistance provided by experts is expected to rise in the 
coming year. with expert man-years projcctrd to increase 
by 4 percent !i-om 111 man-yex-s in F1’ 1957 to 115 man- 
years in E’S’ 19,SK It is also esprcted that technical 
assistance set-vices prmridvd by the area and other 
functional departments \vill continue at the current high 
teve!. To provide for- increased flexibility and control. the 
budget of the experts pro&Tam beginning in FY lW8 will 
be based on a doliar ceiling instead of rhe ceiling on twn- 
year-s. The dollar ceiling will initially apply only to the net 
salarb. costs of experts to the Fund after deducting hilst 
cwntr3’ contributions. but will be expanded in later yr;lrs 
to include benefits and other overheads once n review in 
this area is completed. On that basis, the dollar budget for 
espet-ts is espected to ri5.e by nearly .5 percent in I;‘)’ 19%. 
The staff of the Legal Department \vilt continue to provide 
technical assistance in the drafting oi banking and tixal 
legislation. The posslbitity of establishing. in future years. 
a small program for expert te,qat technical assistance in the 
fiscal field wiII also be explored. 

10. Import:~nt fratures of the statistical sen.ices 
work prograr-n in FY 19~%3 v.41 inc!ude (i: the implementa- 
tion of the reclil~in?endnuIiIis of the M’orking Pany on the 
sratisticai discrepant!; in global current ;Iccount balances; 
(iii the further drvciopment oi the nrw Economic Informu- 
tion S\xt;rm throu_gh thi; enhancement of data inty@-atiun 
and data sharing \viti: other Fund departments: (iii, the 
extension and impro\,enwnt of the data base on interna- 
tional banking statistics; and (iv, furthet- development of a 
comprehensive data base on the estemal debt of individual 
countries. Exernal relations activities will ieaturr inten- 
sified contacts v:ith nonofficial _~oups. especially the 
media. U-I cw-der to explain the role and functions of the 
Fund. particularly in rhe areas of debt straw&T. the 
stren,&iening of Fund surveillance and the monetxy 
svstrm. and the cvordinacion of industrial county policies. 
‘l’he program of cshlbits. tilms and lectures at the !blF 
Visitors‘ Center which commenced operations in June 
1986. will be n&tained at about the present level. Items 
in the publications proc~am will include a study of the 
Fund’s rnlr in the area of balance of payments adjustment 
over the period 191CA36. ancl the proceedings of the Fund- 
Hank symposium on growth-otiented adjustment 
programs. 

11. LVork in connection \vith other international 
organizations will focus on intensified collaboration v,-ith 
the World Bank as the two institutions expand their 
respective lending acti\.ities in suppcrrt of structural adjust- 
ment programs. GATT activicles are expected to espand 
substantialI!. Lvith the initiation of a new round of multila- 
teral trade negotiations. Attention will also be given to 
discussions on trade, linance. and banking legislation. and 
other issues which v.41 arise in the forums of the OECD. 
UNCT.W. and other international organizations. The 
Fund \\Yll also continue to be involved in the ongoing 
statistical work. including the re\ision of the United 
Nations-.$ Svstcw et’ Natio>lcll .~CCTZ~~Z/S. 

12. In Fi. 19SP. major tasks in the field oi support 
services wilt include further implementation of the recom- 
mendations emanating from the Job Grading exercise. 
reviews (of mobilit\- and promotion policies. revisions of 
compens;ltion poli&s that are tikety to emerge from the 
\vork of the Jo;:.t Committee on Compensation. revieivs of 
the Staff Retirement Plan and the tax allwvance system. 
and an espanded training pi-og-am. including special train- 
ing for staff in downgraded positions. Implementation of a 
Fund-wide Security Acrion Plan will continue in F1’ 195%. 
with emphasis on impro\ing building security. reducing the 
risk of leaks (of sensitive information and enhancing 
computer security. 113 the data processing area. rhe overall 
budget constraints for FY 19,88 will require a continued 
deceleration in EDP expenditures for the development of 
new automated systems. However. this trend will be 
partially offset bg’ additional production and maintenance 
espenditures as the newly developed systems become 
fuIly operational. In the budget field. the nr\vly-developed 
information and espenditure control system will provide a 
more effective means of cost control and. through the 
establishment of additional departmental chssretionar! 
budgets, will help to improve resource management in the 
departments. 

3 



BLiDCET PRC)POSALS FOR F1’ 19138 

Assumptions and Frame\vork of the 
FY 198cY Administrative and Capital Budgets 

13. There has been a substantial increase in the 
administrati\.c cspenses of rhc Fund since the e:~rl! 
19!3)‘S. DUtiIlg the prriod hJn1 FY 1931’ I0 FY lYS7. the 
annual average inct-c;:se in expenditure \\-a~ 12.2 percent 
in nnmitxtl term; and 7.tj percent in real terms. Much of 
the imprtus iot- the growth in budget expenditures in real 
terms in the earl!. decades of the Fund’s histop came frotn 
a steadily increasine staff that Ives-e needed to meet the .~ 
demands placed on the Fund b;; the increasing mrmbrr- 
ship. During the thr-ee dcsades from FY 1952 until 
F’I’ 192. the average annual inireasy in the staff sriiir-Ig 
\\‘a5 4.3 percent. accounting icr more thnn half the 
increase in r-eal total espenditur-es. Since then. thet-e bar; 
been a rapid inct-ease in the le\.el i~lf data pr~ocrssin~ 
espensvs; o7.x the last tire years. the FUIK~ has spent 
clnse to Sl?) millic)n (about 11 percent vi t(ota1 Iwtl;jys 
during that pet-k~d 1 as part IJ~ a major effort to rrpl;tie 
outdated prr~~duction systems. The decisil.rn tc) invest these 
suhstnntial funcis in automation was bused. in part. w the 
espectation that the resulting prodwtivity gains \t:ould 
make it possible LO meet the continwll~ rising demxtd for 
services that t-esultzd from the nt’tennath of the second oil 
shock and the d&t crisis. as \vell as tl-1 improve Lhe quality 
of the Fund’s research and analytical \vorli \vithout 311 

escessive increase in staff. The objective to meet the 
increasing ~vc-~t-k demands \\:ith only nwdcratr increases in 
staff levels has I:tt-ge!y been nchwved; the growth tn the 
staff ceiling during the past ti\re years has declined to m 

average annual increase 0i 2. 1 percent. although the 
increased use oi tempc,rary assistance. including shot-t- 
wnn contracttmi EL)P staif. has resulted in a some\\-hat 
higher annual inct-ease in manpcwet- during thts period. 
Additional informatiun c-art the _gwwth of Fund espenses 
and the staff ceil& is shown on page 5. 

14. There has been a marked change in the patter-n of 
manpower UtihtilJn in the Fund during the kist few years. 
In I-1’ 1981, the use of effective manpower in the Fund 
was 1,645 man-years. of which 1.415 man-years (86 pel-- 
centi were for net regular staff positions adjusted fut 
vac,ancies. 97 man-‘eat-s (6 percent) wet-e for trchnktl 
assistance experts and the remaining 133 man-years 
iS percent) Lvere for overtime and other temporar) forms 
of assistance including contractual personnel and consu- 
tants. Hy F\’ 1.9K. manpower utilization had increased to 
an estimated 2. t:W man-years. of which 1,txilU man-years 
(73 percent) were for net regular staff positions. 111 maii- 
years (5 per-cent) were for technical assistance esperts. 
and 342 man-y-ears I li percent) were for tempnrar> 
assistance. Of the increase of L’UY mnri-years of temporary 
assistance during this G-year period. about XU man-years 
were for contractual employees \vith special skills to assist 
in developing the new automation z.ystems in the Fund. 
The use of outside. shot-~-term cuntt-actual employees not 
only ptwides skills that are not always available within the 
regular staff. but is also Inore cost effective as it oiten 
eliminates the need to establish rrgular positions for 

employees whose skills tna!. only he nrrded for a trek- 
ti\+ short peticjd. 

15. For thr coming year. taking into ac‘count cfiort~ 
to streamline Fund work and be tigorous in stttting 
pnotitie~, it is anticipated that the stead;; incrrasv in the 
work load of the Fund ~-ill wntinue. particularl!: in the arca 
of country operational \i:ork where the sabstanttal t-e- 
sources devnted to the introduction of the S.AF in FY l!IP7’ 
at-e expected to increase in FY 15SS. There will a1s1) be nn 

intenstication in the pro&Tam of general policy devel- 
opment and reswrch. as the focus of the Fund’s actkities 
in this area \ill concentrate on the t-e\.tc\v of the Fund- 
supported adjustment programs and the increased use IA 
indicators in suweillance. The technical assistance prw 
gram wiII be enlarged from its current level. and tlhe 
pt-oblem of overdue tinancial obligations to the Fund will 
require continued attentinn. To accommodate the pr”- 
jested increase in the Fund’s work load. it \vill be 
necessary to provide additional I?S(JUr’ceS. Hoxvwer. lhis 
increase in manpower will be offset sorw:vhat by the more 
efficient utilization of staff. thrlrugh the reallwntion a.),f 
some staff positions between departments. and the filling 
of positions vacated by staff lea\.-@ during FI’ 19dS under 
the Early Retirement Assistance Scheme (ERAS) M,ith 
staff at an appropriate grade. lr is ak expected that the 
gains coming from the transfer to production oi 3 rIUtJlb~t- 

of ED!? development projects in the next year cjt- t\vo will 
limit the need for additional staff members. 

16. In addition to the need to pt-o\idc additionul 
t-esoutxes to mert the increased work load ;tnticipatrd 
next year, there are also a number of nonrecurring 
expenses and capital prejects that still have to br funded in 

the coming year. Nonr-ecutling expenses in FY 1YSS at-e 
estimated to be .%.2 tnillkw most of this expense IS on 

account of the ERG ($5.5 tnillion.t, an increase (II 
S4.l million over the estimated outlay in F’I’ 1YST. The 
capita1 espenses of $5.3 million proposed for FY 1988 
include t\s’o major items. At EBTWSX~I (3ZO!Si). the 
Executive &Jxd approved the construction oi n computt>t. 
centrr on the cone; ~-se level of the headquarter-s building 
at a total estimated cost of 63.0 million; of this tt~rtal. snme 

$3.6 million byill fall into FY 19W. The steady g-owrh in the 
Fund’s manpower over the past feiv years along tvith the 
acquisition of automation equipment have created WI-~. 
serious office space problems. Based on EBAP~S7!61. as 
approved by the Executive Board on March 30, lYY7. it is 
proposed to lease contiguous additional space at Intemn- 
tivnal Square in F1’ 19PS at a cost of $24 million for 
conversion espenses. These nonrecurring and capital 
espenses will. h(owevet-. be offset by lower ysprnses for 
the Staff Retirement Plan. The introduction of a nc\\ 
funding method for the SRP tE5M.:87&., ‘J 3;23:Sij and the 
recent excellent investment esperience oi the Plan will 
reduce the Fund’s net contribution to the Plan by 
$1 1.7 million dollars in FY 198S. 

17. ,4fter carefully considering the projected increase 
in the staff work toad in F\i’ 1988. the work pressure 

already iaced by the staff, the decline in real espenditures 
in the current financial year. and the continued desire oi 
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GRQWW-! JN THE FUND’S STAFF CEILING AND THE ADMlNlSTRATlVE BUDGET 

Over the past 35 years, the tioniin~stra- 
tive budget expenses of the Fanr! have 
trcreased from 55 mllllorl IO $2% m!:lori 
BctLbesn FY 1952 and F‘f 1987. the average 
annual increase was 12 2 perzent In nomrG 
expenses and 7.6 percent In real expenses 
using the Washington Consumer Price lnde;< 
(CPII as a deflator: 3s the iable indliates. 
annual variations In ri-,ese growth rates have 
been high. 

It should be recogr;ired that the corrrcr 
price deflator would be one that reflects 
price movements of the various Items in the 
Administrative 6uoget. Such a deflator 
would include the effecr of salary adjust- 

21 1 .s -25 4.l 

61 4.7 07 35 

13 2 126 68 35 

17 1 12 7 39 26 

14.4 73 5.6 1.7 

130 5.9 03 13 

163 8.7 31 5J 

men&. exchange rate fluctuattors ana the 
lrnpact of a number of other price move- 
ments that are specific to the budget. This ‘,” 
comprehensive deflator. however, is only 
avaIlable for the last few years: conse- 
quently. It has been necessary to use the CPI 
iwhlch tends to understate ri-e actual in- 
c:ease in prices of Items in the Fund s ,,OOO 
budgeti IO obtain a comparable ciefla!ar 

over tim?. 
In FY 1952. the Fund’s Admlnistratlve 

Budget was $4.7 million and, with a staff 
ceiling of 445, total admInistrative expendi- 
tures per staff posltion, includ/n_o the value 90 
of salarles ano benefits, travel expenses. 
and other administrative costs, was S10.600. 
6y the end of the 1960s. this per capita per 
erpenditure had increasea by almost 
136 oercent to 825.000. The steadv Increase 
In inflarionarj pressures In the ea’rly 1970’s 
raised the average IO S41.100 in FY lY75. 
and this accelerating upward trend ccntin- 
ued during the latter half of the decade. Ey 
1980. the average expenditure per staff posi- 
tion had climbed lo S75.400. Dunrig the 
ensuing seven years, total administrative 
expenditures continued to lrcrease at an 
annual rate of 13.0 percenl: consequenlly. 
by FY 1987, the average expenciture per 
staff position had reached 5146.5Ofi. or n:ore 
than 13 times that of some 32 years eariler. 

When allowances tor price rises during 
the period under review are made. there 

ollllil111illllllllIIILu 
1352 1955 19% 1961 1964 1967 19713 1973 

Flnanclal years 

was still an increase of more than 15G 
percent in real expe,idirures per staff posi- 

tion. This increase. which can be considered 
as an approximate indicator of productivity 
developments would likely be ej’en higher if 
a more relevant deflator was avaIlable. In 
terms of prices of FY 1952, the average 
expenditure per staff position in FY 1955 
was $12,000; this increased to $17,200 In 
FY 1965. S21.100 in FY 1975, and $27,503 In 

FY 1986 before the impact of the zero- 
growth nominal budget in FY 1987 reduced 
the figure to S26.800. The chart provides an 
overview of these increases in real adminis- 
trative expenses during the period FY 1952 
to FY 1987, as well as the growth in statf 
positions. 

the membership to limit thr El-owth 111 the Fund’s rspendi- 
w-es. manag:rment h;rs decided that it is appropriate to 
present a budget ~I-II- Fy 1YSS which !i~ maintains total real 
administraci3~~e and capital espanses. adjusted for r&r- 
bursemrnts f(or SIjK and SAF ;Ic.tiviks. practically un- 
changed from last year’s Ic\,el: (Ii) aI11 I\VS fw a minimal 
(1 percent) increase in nomlnal recurring expenditures; 
2nd (iii) permits an increase in the re,gkrr staff ceiling by 
1.2 percent ol- 31.5 positions tin terms 01 Fund manpower. 
an insrease of I.6 percent or :Ibout 3-l man-years is 
projected I. On this basis. it is estimated that an amount ot 
$l’lti.cj million for- recurring expenses including a GS.4 oi 
5 percent is justified. M’hen the esprnses fvr nonrecurring 
and capital expenses i9i $j. 2 rnillirxl and $X.4 million. 
respesti\72Iy, are added to I-ecumng e:ipenses, tot31 

administrative and capital cx(Jenst’s ~.di rise to $%1.‘, mil- 
liun. some 5.5 percent over the F1’ 1987 estimated 

expenses. Table 2 provides the methodologr f~llnwed tt~) 
obtain the target figure for Fk’ 1988. 

18. It should be noted that the target figure oi 
$261.2 million for total expenditures in F!’ 19% includes 
an allowance for a GSA of $7.5 million (5 percent i. 
Because of the delay wi;ith which salary data rw-mall~ 
become available, it has been the practice in past years for 

the Executive Board’s decision on the annual GSA to be 
taken only after the financial year cornmenses on h,In;S’ I. 
As a result, the budget initially approved in April did not 
include provision for any GSA during the follo\ving year. 
As several Executive Directors commented. this proce- 
dure made it difficult for the Executive Boat-d to compare 
the proposed budget with actual expenses of the prelir~ws 
year. Last year. the budget formulation included an 
estimate of the GSA for the coming year to provide n 
consistent basis for comparing between successive yexs 
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TABLE 2. CALCULATION OF FY 1988 ADMINISTRATIVE AND CAPITAL BUDGETS 
(In millions of U.S. dollars) 

FY 1988 Compared 
with FY 1987 

FY 1987 FY1988 
Increase + 

Decrease - 
Percent 
Change 

Estimated Expenditures ior FY 1987 
Less: Nonrecurring expenditures 

Capital expenditures 

Recurring Expenditures 

Plus: Nonrecurring expenditures 
Capital expenditures 

Total 

Less: Provision for GSA in FY 1988’ 

217.6 
- 2.3 
- 1.3 

1 .l 

2.3 6.2 

1.3 8.4 

Z-17.6 ‘61.2 +13.6 5.3 

-7.5 

Budget Appropriations proposed ior FY 1988 253.7 

‘Assumes a general salary increase of 5 percent 

and this approach has been adopted again this year. Unlike projects that are not now included in the FY 1988 
last year, however, it has been possible to obtain the Administrative or Capital Budgets, the Executive Board 
preliminary result of the salary survey, which suggests will need to be aware of the estimated costs of new 
that a GSA increase of 5 percent (Si. 5 million) is required. projects and be prepared to appropriate the necessary 
after allowing for a merit increase of 2.4 percent. additional funds. 

19. Management is aware that a total budget alloca- 

tion of $253. ‘7 million, excluding a GS4 of $7.5 million, 
allows for little or no increase in real terms, but believes 

that the proposed funds should be sufficient to accommo- 
date the FY 1988 work program. It must be emphasized, 
however. that the already heavy demands placed on the 
staff will continue and that any additional projects or 
unforeseen contingencies not included in the budget 
formulation wiIl require additional appropriations. Accord- 
ingly. before reaching a decision to authorize funds for any 

Staffing and Organization in FY 1988 

20. The proposed expenditure of $253.7 million (ex- 
eluding the GSA) for the Administrative and Capital 
Budgets in FY 1988, provides for only a relatively small 
manpower increase of 33.8 man-years’ (1.6 percent). The 
proposed increases in manpower and regular positions in 

“FY 1988. compared with those over the past five years, 
are shown in Table 3. 

TABLE 3: CHANGES IN REGULAR POSITIONS 
AND TOTAL MANPOWER, FY 1983-88 

(Man-Years) 

Financial 
Year 

Change over Previous Year’ 

Regular Total 
Positions Manmwer 

Percent Change 

Regular Total 
Positions Mamower 

1983 33 67 2.2 3.9 

1984 51 91 3.3 5.1 

I985 48.5 60 3.0 3.2 

1986 29.5 85 1.8 4.1 

1987 3 50 0.2 2.5 

1988 20.5 34 1.2 1.4 

‘AS of the end oi each financial year. 

21. The proposed increase of 33.8 additional man- 
years for FY 1988 reflects the following changes: (i) the 
addition of a net 20.5 regular staff positions which will raise 
the staff ceiling by 1.2 percent to 1,711.5: (ii) a reduction 
in existing staff vacancies giving an additional 10.7 man- 
years: (iii) an increase of 2.6 man-years in the Economist 

Program. more than offset by a decline of 3.0 man-years 
in the Summer Intern Program: (iv) a slight decline of 
1.1 man-years for temporary assistance (a fall of 1.6 man- 

‘A tota oi 119 additional man-years was requested in the orlgmal 

departmental submissions, including i-l regular stat? posttlons. 
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year-5 for the A9 and abnve temporat-!; assistance and ;I 2.’ I m:ln-years for the service of coris~~ltar~ts I-effecting 

rise of 0.5 man-years for Al-.%+ temparat-y assistance); mostly the needs CJ~ the Reseat’ih Depar-tment; and fvii) an 
(\-II 2 decline of 2.6 man-years in paid overtime as a result increase of 1.0 man-)-ears in technical espert assistance to 
of an increase in re,qular positions: ivij an increase of 115 man-years. These chltnges are sho\\n in Table 1. 

TABLE 4: PROPOSED FY 1988 MANPOWER COMPARED 
WITH FY 1987 ESTIMATED MANPOWER’ 

(Man-Years) 

FY 198’ 
Rev. Est. Change 

Proposed 
FY 1988 

22. Summar-F- tables comparing the departmental 
breakdowns of the proposed increases in staff ceilings and 
manpourer are shown con pages 45 and 46. It should he 
noted that the FL’ 1957 Administrative Budget madri 

provision for 31 positions for Resident Representatives 
and Advisors. It is proposed to reduce the authotized 
number of positions to .3il in FI’ 19S8 to retlect the closing 
of the post in Korea. A sumtitan’ of resident representn- 
tive assi-gnrnents anticipated in FY 198Y. compared with 
current assignments in E‘y 1987 is shown on page 93. 

3. The addition of the 3.S man-years Lvill he 
distributed across most departments. bureaus, arid 

oftices. The proposed budget for- Fj’ 19% has allowed only 
a small increase in manpower for the second consecutive 
year, which. in the context of continued increases in the 
demands placed on the staff. has required the cat-eful 
allocation of the limited odditiwal resources. Based on the 
projected work load in FY 1988. ptintit: has been given to 

the operational work of the Fund, particulxly the SAF 
activities, the enlarged program of general policy devel- 
opment and research, the need to maintain technical 
assistance activities, the handling loi a rapidly rising volume 
of financial operations and transactions. and the continuiq 
problem of overdue financial ohligstiuns of the member- 
ship. Accordingly. area and functional and special service 

departments have been allocated 90 percent of the total 
increase of 33.8 man-years (area departments will recei:e 
12. S man-years and the functional and special service 
departments an additional 1’7.5 man-years. ) 

24. Organizational changes proposed in FY 1988 
include the creation of a new dkision. and the transfer of 

the Office of the Special Representative to the United 
Nations to the Estet-nal Relations Department iESRj. In 
the European Department. a new division called the 
Enstem Errn$cu~~ Dizk%m II will he created: no addi- 
tional positions \\iil he required. The new division will 
abssrh a nimher of countries previously handled by the 
esistirg Eastern European and Centr‘al European Divi- 
sions and will aiso handle the work associated with Poland. 
As part of the policy to centralize the Fund’s relations \vith 
nongovernment entities Lfithin a single department. the 
duties of the Special Representative to the United Nations 
will he transferled to the Immediate C)tice of ESR. 
Finally. the functions of the Investment Utit v.41 he 
incotpc~rated in the office, I~~r~k-sfm~~~t ~.fjic.r,-;t~!fi-Kzfirc~- 
m~tlt Play. which will report directly Lo manapentent and 
will he responsible for the management of the assets d the 
Staff Retirement Plan. 

Proposed Administrative Budget for FY 1988 

25. As stated III paragraph 20, the proposed Adminis- 
trative and Capital Budgets for FY 19S8. escluding the 
GSA. amount tn SZ53.7 million. Table 5 compares the 
proposed Administrati\.e Budget for F\I’ 13% of S-15.3 
rnillion with the revised budgets and actual expenses over 

the past sk years. 
26. A hreakdown of Lhe proposed Administrative 

Budget for F1’ l&IS& by object of espense is shown in 
Table ti. with a mot-e detailed pt-csentation on pagv 9s. 
Similar tables analyzing the administrative budget I~! 



TABLE 5. REVISED BUDGET ESTIMATES COMPARED WITH 
ACTUAL BUDGET EXPENSES, FY 1983-FY 1988 

(in millions of dollars) 

Financial Revised 
Year Budget’ 

Actual 
Expenses 

Increase in 
Actual Expense 

% Million Percent 

progrxn and by unit of organisation are found cm pages 21 
2nd 14. respectivei!,. ‘The percentage distribution of 
estimated espenses by object of esptnse and by prcqam 
of actil?t!~ is shma in the chxt on page 11). 

3. Thr pnticipal factors (i.e.. thase \vith B vase of 
$:3OO,tJOCJ or rmr-e) accounting for the chrmges In adminis- 
trative espenses in F1’ 19% art listed cm the nest pa,ge. 

TABLE 6. ADMINISTRATIVE EXPENSES, FY 1986-FY 1988 

(In thousands of U.S. dollars) 

Object oi Expense 

FY 1988 Compared 
with FY 1987 

FY 19% FY 1987 FY 1988’ 
Actual Estimated Proposed increase + Percent 

Expenses Expenses Budget Decrease - Change 

I. PERSONk’EL EXPENSES 
A-Salaries 

. 

B-Other Personnel Espenses 

Slll~~lot‘~l 1 bC4.-lS5 

1-C450 
1 2 ,5 b0 

-I- ijJl) _. 

+ 240 
- -L!G 
- 18Cl 

+ 8’5 
- 930 

+ 3h5 

’ L) -. 

- 8.0 

- 1.8 

3. i 

4.5 

3.7 

4.1 

- 3.5 
- 7.C) 

70.9 
- 3 n 

4.8 

- 165 

-1 310 -.-_ 

- 0.3 

- 0.9 



Proposed Capital Budget for F’t’ 1988 

33. As noted in paragraph 2. br.ginning in F1’ lC!SY. a 
multi-year capital expenditures budget has been prrparrci 

ior capital projects. ’ III thy pact. sapital esprnditure 
pruposnls have been either included within \xic US sate- 
g~wies oi the annual admlrustrsti\.c budget or else pro- 
posed separately tr.) the Esecuti:,e Bnard and funded 
CtItsidr the adminlstralive budget (c.2.. Phase 11.4 CJt’ rhe 
headquarters buildings. 2711~ presentation did not provide :I 
comprehensi\~e cbvet7-ie\v of either thr total multi-!yat- 
investment in capital prc,jects or tht- undeIIying year-to- 
year trends oi the i~~>,n-c‘a pita1 aclministrati\~e expenses. 
The adoption (of a capital burlgct in F1’ I?W and subse- 
quent year-s wili clearly Idenrifi. the to )ral propl.)srd invest- 
ment in capital pr-ojests hy pl-o\.idin< the ~.;vernll multi-year 
c‘ost for these espenditur-es. 

ta1 assets of 51UO. IWO or more are incl~~ckl in the capital 
budget. Based on this detinition. nine capital projects 
invol\:ing n total espenditure of $8. S million I,.%. 4 million in 
FY 1958. $4 1.3 million in FY 1989. and SO. 1 million In F\r. 
IYYO) have been proposed in the Fk’ 1988 capital budget. 
These include a new computer centcr at hesdquarter~ 
iK3.6 millions. ahich was approved b!; the E~ecut~~r 
Board at EBM.%7CK~ (32WS7); preparation of additional 
rental spxe at International Square (62.1 million] ap- 
proved by the Ese<uti\,e Board on Ala~-~h 30. zC~C;; 
(EBAP!S7’61 . 3;‘3):8r,: other alteratir~3ns and Ilil- 

prowments tco the headquarters building c S 1.7 millian ): 
and the purchase of computing equipment and systems 
(51.1 milliw). Table 7 shows the proposed investment in 
capital espenciitures itor F\r’ 1985 through F‘1. 1090. ,A mc,re 
detailed brenkdo\vn is contained in the <apitnl bu~-lget 

section on page 111. 

TABLE 7. CAPITAL EXPENSES, FY 1988~FY 1990 
(In millions of U.S. dollars) 

Prooosed 

FY 1988 FY 1989 FY 1990 

I’ROJEC’I-ION OF :\DMINISTRATI\~E AND CAPITAL EXPENSES 
FOR THE THREE-\.E.-\R PERIOD, FY 1988--FY 1990 

3!. Table S pln~es the proposed Administrati\:e and prcJjecticms of administrative and Capital expenses for the 
Capital Budgets 1or F\’ 198S III the r:cwitrst d' current nest three years. 



PERCENTAGE DISTRIBUTION OF ADMINISTRATIVE BUDGET FOR FY 1988 
($245.3 million) 

BY PROGRAM 

BY OBJECT OF EXPENSE 
. . r; 
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TABLE 8. PROJECTIONS OF ADMINISTRATIVE AND CAPITAL EXPENSES 

FY 1988-FY 1990 

(In millions of dollars) 

Percent Change Over Previous Year 
FY 1988' FY 1989 FY 1990 FY 1988' FY 1989 FY 1990 

ADMINISTRATIVE EXPENSES 

PERSONNEL EXPENSES 
Salaries 

Other Personnel Expenses 

Subtotal 

TRAVEL EXPENSES 
Business Travel 
Other Travel 

Subtotal 27, 0 

OTHER ADMINISTRATIVE EXPENSES 
Communications 
Building Occupancy 
Books and Printing 
Supplies and Equipment 
Data Processing 
Miscellaneous 

Subtotal 

Total 

CAPITAL EXPENSES 

Building Space Facilities 
Equipment for EDP Systems 

Total 

TOTAL ADMINISTRATIVE AND 

CAPITAL EXPENSES 

110.0 

63.9 

173.9 

14.4 
12.6 

6.1 
13.3 

2.1 
4.8 

17.7 
7.9 

51.9 

252. 8 

7.3 
i.l 

8.4 

261.2 263.4 

113.9 119.7 i.l 4.5 1.2 
h3.4 67.3 -4.3 -0.8 6.2 

178.3 187.0 2.6 2.5 4.9 

17.1 

13.6 

30.7 

15.3 
13.5 

28.8 

3.1 
4.5 

3.7 

18.8 
7.9 

13.: 

-10.5 
-0.7 

-6.2 

6.2 
15.3 

2.2 
4.9 

17.2 
8.3 

54.1 

263.1 

5.3 
15.8 

2.3 
5.0 

17.0 
9.2 

1.6 
15.0 

1.8 
2.1 

-3.8 
5.1 

55.6 

171.4 

4.1 
-3.5 
-7 .9 
20.9 
-5.0 

4.8 

-0.3 

2.1 

4.2 

4.1 

1.6 
3.3 
4.5 
2.0 

-1.2 
10.8 

2.8 

3.2 

0.3 
- 

0.3 

0.1 

0.1 

271.5 5.5 0.8 3.1 

’ Differs irom the proposed budset because $7.5 million is Included ior J possible general salarv adjustment which might be approved by the 
Executive Board in accordance wtth established procedures after the approval of the .Admlrlisrratlve Budget. 

31. The main assumptions underlying the projections 
for FY 1989 and FY 1990 are as follows: 

(i) It is assumed that the demands for additional 
manpower will continue in FY 1989 and FY 1990. The 
increased demands for policy papers, e.g., in the area of 
the functioning and improvement of the international 
monetary system, including the role of the SDR. the 
review of issues underlying the design of Fund-supported 
adjustment programs, and a strengthening of surveillance 
activities with special attention to indicators will have an 
impact on future staffing needs. Similarly, the work load 
relating to operations with member countries, particularly 
that under the SAF, is also likely to increase, while 
assistance to help countries in arrears develop policies and 
implement adjustment measures is not expected to mod- 
erate. At the same time, it is not anticipated that any major 

unforeseen external demands will occur to increase the 
Fund’s work load, while the productivity gains espected 
from the large investments in data processing services to 
upgrade or replace existing EDP systems are expected to 
reduce, somewhat, the need for extra staff in the longer 
term. It should also be noted that the proposed budget 
allocation for FY 1988, while sufficient to accommodate 
the work progam projected for the coming year, does not 
provide for any surplus capacity to undertake additional 
non-budgeted projects. Any new projects will, therefore. 
have to be funded through the redeployment of resources 
from existing activities or through additional Executive 
Board appropriations. For the purpose of this exercise. 
and bearing in mind these factors, it is tentatively assumed 
that the increase in the number of man-years (regular 
staff, experts and consultants and temporary assistance) 
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DRAFT DECISION RELATING TO THE .L\DitIINISTRATIVE BUDGET ESTIM4TES 
FOR FINANCI.4L YE-AR 1988 

1. Approprintions for administrative expenses for 
Financial Year- IYPS are approved in the total amount of 

I. PERSONNEL EXPEYSES 

.A - Sahrfes.. _. 
B - Other Pervxvwl E\prnse> 

Il. TR;IL’EL EXPENSES 

C - Business Travel 
D - Oher Trawl. 

III. OTHER AD~IINISTRATIVE EXPENSES 

E - Cornmunicntions, _. 
F - 6uildrn.g Occupnnc\~ 

C - 6cwki and Printins 
H - Supplies and Equipment. 

I - DatJ Processins 
j - ,MiscelI,3neous. 

.............................. B 105,630,00il 

................................. fJ0,83i],c10ij 

................................. 14.1~0,000 

................................. 1 2 , .5 fel 0 I:i 0 cl 

2. Commitments may he made for each lettered 
Category A-J up to the amount Lndisated above. An) 
commitment going beyond the total approved for each 
category will be submitted to the Esecutive Board for 
approval. 

3. ‘i-he total staff wiling of 1,711.5 and its distribution 
by departments. bureaus and offices as set forth in the 
budget on page 15 are approved and shall not be exceeded 
without prior approval by the Esecutiw Board. 



DRAFT DECISION RELATING TO CAPITAL BUDGET PROJECTS 

1. Appropriations for capital projects beginning 
Financial Year 1988 are approved in the total amount 

I. BUILDING SPACE FACILITIES 
A-Headquarters. 
B-Other Buildings _. _. _. _. 

BEGINNING IN 

II. EQUIPMENT FOR EDP SYSTEMS 
C-Computing. . 

FINANCIAL YEAR 1988 

in $8,775,000. This amount will apply to the various 

Of categories as follows: 

Total FY 1988 FY 1989 FY 1990 

94.583.000 64,160,OOO B323,OOU ‘31OO:OOO 
- 3,140,000 3,140,000 - 

. . . . . . 1,052.000 1.05~.000 - 

88.775,OOO $8.352.000 $323,000 $100,000 

2. Commitments may be made for each lettered 
Category A-C up to the amount indicated in the total 
c01um1 shown above. Any commitment going beyond the 

total approved for each capital investment category will be 
submitted to the Executive Board for approval. 
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DR.L\FT DECISION REL.ATING TO AN ASSESShlEW L;NDER 
ARTICLE XX. SECTION -1, IN RESPECT 

OF FINANCIAL YEAR 1987 

As pri)vldrd in .Article XVI. Section 2. of the Articles 
oi Ayrcement, the espenses of conducring the business of 
the SDK Depxtment shall be paid by the Fund from the 
General !3epartment, which shall be reimbursed from time 
to time b!, assessments under .-kicle X.X. Section 1. made 
on the basis of a reasonable estimate of such espenses. 
For the purpose of such reimbursements, Article XL. 
Section 1. provides that the Fund shatl levy assessments 
at the same rate for all participants on their net cumulative 
allocations. Kule T-2 of the Rules and Regulations 
provides that assessments shall be levied promptly as of 
the end d each tinancial year of the Fund. 

The following draft decision on a matter pertaining to 
the General and the SDK Departments is proposed for 
adoptwn by the Eseucrive Board: 

Pursuant to Article XVI. Stxtion 2. and Article XX. 
SecGon 4, of the Articles uf Aqrerment. and Rule I‘-2 of 
the Fund’s Kules and Regulations. it 1s decided tha[: 

iij The General Department shall be reimbursed for 
the espenses of conducting the business of the 
SDK Department for the period from hIa!, 1. lYS6 
to April 3U 19S7. and . I 

iii) An assessment shall be levied on all participants in 
the SDK Department. The special drawing tights 
hoidings accounts of participants shalt be debited 
on April 3U. I%7 with an amount equal to 
O.OlYlWl percent of their net cumulati\:e al- 
locations of special dra\\-ing rights. The total 
assessment shall be paid into the General 
Department. 

16 



DRAFT DECISION RELATING TO A REIMBURSEMENT UNDER THE REGULATIONS 
FOR THE ADMINISTRATION OF THE STRUCTURAL ADJUSTMENT FACILITY 

WITHIN THE SPECIAL DISBURSEMENT ACCOUNT 
IN RESPECT OF FINANCIAL YEAR 1987 

As provided in Paragraph 10 of the Regulations for the 
Administration of the Structural Adjustment Facility within 
the Special Disbursement Account (Decision No. 823% 
C36!56) SAF, adopted March 26, 1986. the General 
Resources Account of the Fund shall be reimbursed 
annual.Iy by the Special Disbursement Account in respect 
of the expenses of administering the Facility that are paid 
from the General Resources Account. The amount of the 
reimbursement is to be determined on the basis of a 
reasonable estimate of such expenses. Accordingly, the 
foIIowing decision is proposed for adoption by the Execu- 
tive Board: 

Pursuant to Annex II. Paragraph 10, of the Regula- 
tions for the Administration of the Structural Adjust- 
ment Facility within the Special Disbursement Ac- 
count (Decision No. 8238-(86!56) SAF, adopted 
March 26. 1986). it is decided that the General 
Resources Account shall be reimbursed the equiva- 
lent of SDR 5,600,OOO for the expenses of administer- 
ing the Facility for the period March 26, 1986 to 
April 30, 1987, and the reimbursement shall take 
place on April 30, 1987. 
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FY 1988 BUDGET BY PROGRM’M 

This section of the budget document re\+ews the indicators of actkity. Indicators of activity should be 
proposed budget in terms of the Fund’s 8 broad programs treated with caution. Much of the Fund’s work is not easily 
of activity. It begins with 2 summary tables (A and 8) quantified. and therefore the indicators ma): not be fully 
showing total costs and manpower utilization by program. representative of work loads. productivity, or quality of 
The second part of the section consists of descripti\re work. Some program statements are supported by supple- 
paragraphs on each program of activity, including tables on mentary tables, which break the total cost down by sub- 
costs, manpower. and, for some programs, selected programs. 

(A) COST OF PROGRAMS 

(In thousands of U.S. dollars) 

1 FY 1988 Compared with 
FY 1987 

T Program FY 1986 
Actual 

FY 1987 
Estimate 

FY 1988 
Estimate 

1, .Activities of the Board of Governors 8.711 6.044 5,996 

2. Activities of the Executive Board 23,212 24.18-l 22,788 

3. General Policy Development and Research 13,81 1 35,885 26.114 

4. Operations and Relations with Member Countries 79,080 ‘9.6X 79,789 

5. Special Services to klember Countries 39,853 35,813 36,182 

6. Information and Statistical Services 27.337 25.396 2‘4,303 

7. Relations with International Organizations 4,386 5.5’5 5,318 

8. General Support Services 39,905 45,043 44.820 

TOTAL 245,805 11,,560 245,340 

Increase + 
Decrease - 

- 48 

- 1,396 

+ ‘39 

+ 119 
+ 369 
- 1.093 
- 207 
- 223 

- ? 710 cl-- 

Percent 
Change 

- 0.8 

- 5.8 

1.u 

0.1 

1.0 

- 4.3 

- 3.7 

- 0.5 

- 0.9 

c 

(B) MANPOWER UTILIZATION BY PROGRAM 

(in paid man-yeais) 

1 FY 1988 Compared with 
FY 1987 

I Program 

1. Activities of the Board of Governors 
1 Activities of the Executive Board 
;: General Police Development and Research 
4. Operations and Relations with Member Countries 

5. Special Services to Member Countries 
6. Information and Statistical Services 
7. Relations with International Organizations 
8. General Support Services 

FY 1986 FY 1987 FY 1988 Increase + 
Actual Estimate Estimate Decrease - 

45 

236 

227 

660 

3” && 

216 

11 

451 

41 39 - 2 

241 243 + -l 

243 254 +11 
664 678 +14 

310 3 1 7 + 7 

219 118 - 1 

45 -15 - 

388 491 + 3 

2,198 2,251 2,287 +36 

Percent 
Change 

- 4.9 

1.7 

4.5 

1.1 

3.3 
- 0.5 

- 

0.6 

1.6 I TOTAt 

‘Total manpower is made up a> iollo\cs in FY 1988 !FI’ 19871: Ewciltlbe DIrectorb, their .Aiternates. AdvIsors, and assistants: 191 il89) man-years: 
staff, including the Economist Program, temporaw assistance. Jnd pald overtime. 1 ,%T 11,939i man-years; technical assistance experts and 
consultaflt~: I?9 112311 man-years. Increased manpower in F\r 1958 is Jttributable prlm;lrll, to new stab positions iX.jl, more experts and 
consultants I-I, and an antlclpated reduction in vacancies 1.1 I I and overtlmv t-31. 
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FY 1988 BUDGET BY PROGRAM 

1. a4CTIVITIES OF THE BOARD OF GOVERNORS 

A. Costs tin thousands of t-1.5. dollars, 
Salaries 
Other personnel expenses 
Business travel 

Other travel 
Data processing 
Other adnilni~trative expenses 

Total 

6. Number of Paid Man-Years I 15 

FY 198; FY 1988 
Estimate Estimate 

!>,W-l 

41 

FY 1988 Compared with 
FY 1987 

Increase + Percent 
Decrease - Change 

This prog-am includes expenses of the Annual Meet- 
ings and meetings of joint committees of the Board of 
Governors. such as the Development Committee and 
Committee on the Remuneration of Executive Directors 
and their Alternates, and of the Executive Secretary of the 
De\relopment Committee. Of these expenses, which are 
shared with the World Bank. only the Fund’s share is 
shown in this document. The Fund bears the expenses of 
the Intrrim Committee meetings and the support given for 
meetings of such bodies as the G-10 and G-24. It should be 
noted that the costs of this prcqram differ from those for 
the Board of Governors on page 41 in the section “Budget 
b!; L/nit oi Ckganization.” because the estimated costs of 
staff and Executive Directors’ travel and staff support 
related to these activities are included in this pro&t-am. 

whereas in the section “Budget by Unit of Organization,” 
such costs are shown against Executive Directors and the 
departments of the staff concerned. 

Beginning with the 19S7 Annual Meetings. the period 
of annual meetings will be shortened from four days to 
three. As a result, per diem payments. office space costs 
and related expenses are estimated to decline by about 
$4O,OW in FY 198s. 
y / The proposed budget for the Interim and Devel- 
opment Committees is based on the assumption that there 
will be.2 meetings in FY 19PS. both held in Washington. 
The budget. estimates for the Development Committre 
Executive Secretary provide. as in Fk’ 1%;. for the costs 
of the Executive Secretap and 1 secretarial assistant. 
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FY 1988 BUDGET BY PROGRAM 

1. ACTIVITIES OF THE BOARD OF GOVERNORS 

Supplementary Tables on Sub-Programs 

1 .l, ANNUAL MEETING’ 

A. Costs (in thousands of U.S. dollars) 

I. PERSOhNEL EXPENSES 
Direct costs 
Allocated costs of support staif 

II. TRAVEL EXPENSES 
Governors 
Executive Directors and assistants 
Stafi 

III. OTHER ,ADMINISTRATIL’E EXPENSES 

Data processing 
Other direct costs 
.Allocated oifice expenses oi support staff 

TOTAL 

6. Number of Paid Man-Years 

FY 1986 
Actual 

-13 

FY 1987 FY 1988 Increase + 
Estimale Estimate Decrease - 

365 395 
2,121 1,963 

1,450 1,565 
- - 

198 713 

307 172 

813 905 
374 38-l 

5,619 5*5‘K3 

37 39 

FY 1988 Compared with 
FY 1987 

+ 30 
- 157 

+ 115 
- 

+ 15 

- 185 
+ 91 
+ 10 

- 81 

- 2 

Percent 
Change 

8.2 
- 7.4 

7.9 

7.6 

-60.3 
11.2 

?.I 

- 5.1 

1.2. INTERIM AND DEVELOPMENT COMMITTEES AND OTHER GROUPS’ 

A. Costs (in thousands of U.S. dollars) 

I. PERSONNEL EXPENSES 187 196 193 - 3 - 1.5 

Il. TRAVEL EXPENSES 

Governors 40 37 40 + 3 8.1 
Executive Directors and assistants - - - 

Staff 3 6‘ 8 + 2 33.3 

III. OTHER ADMINISTRATIVE EXPENSES 179 176 207 + 31 17.6 

TOTAL 409 415 448 + 33 8.0 

6. Number of Paid Man-Years 2 2 2 - - 

‘Costs oi the .i\nnuaJ Meeting, the Development Cummjtree. and the Committee on Remuneration of Evecurk Directors and therr Alternates dre 
shared wrth the World Bank. Onlv the Fund’s share IS shown rn these tables. 
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FY 1988 BUDGET BY PROGRAM 

2. ACTIVITIES OF THE EXECUTIVE BOARD 

FY 1988 Compared with 
FY 1987 

FY 1986 FY 1987 FY 1988 Increase + Percent 
Actual ’ Estimate ’ Estimate Decrease - Change 

A. Costs (in thousands oi U.S. dollars) 

Salaries 10,505 11,140 11,377 + 237 2.1 
Other personnel expenses 6,031 6.05i -1,790 - 1.267 - 20.9 
Business travel I.405 1.450 1,500 + 50 3.4 
Other travel 1 I- 772 1,714 1,339 - 375 - 21.9 
Data processing -15-1 393 158 - 135 -36.1 
Other administrative expenses 3.5-15 3,530 3,624 + 9-1 2.7 

Total 23,212 Z-1.18-1 22,768 - 1,396 - 5.8 

6. Number of Paid Man-Years’ ‘36 241 2-15 + 4 1.7 

C. Selected Indicators of Activity 
Documents received 3,907 4,353 
Executive Board sessions 206 735 
Hours at sessions 519 592 
Decisions taken 607 67; 

‘Indrcators oi activity are for calendar years 1985 and 1986. 
‘Includes time of Executive Directors, their Alternates. Advisors. and assistants (186 man-years in FY 1986. 189 man-vears in FS 1987. and 191 

man-years in FY 19881 

This program covers the activities of the Executive 
Board. An exception is that travel costs relating to the 
Annual Meeting and to meetings of the Interim and 
Development Committees are charged to “Activities of 
the Board of Governors.” It should also be noted that the 
costs of the program “Activities of the Executive Board” 
include the cost of administrative support provided by 
staff. Consequently, they differ from those shown for the 
Executive Board on page 44 in the section “Budget by 
Unit of Organization.” In that section, the costs of staff and 
other resources are shown against the units responsible 
for those resources, i.e., the cost of staff support to 
Executive Directors is shown against the departments of 
the staff concerned. and travel of Executive Directors to 
the Annual Meeting and to meetings of the Interim and 
Development Committees is shown against the Executive 
Board. 

The Executive Directors are involved in review, 
discussion. and decision making with regard to the 

6 programs which follow. In pursuit of these tasks, the 
Executive Directors met in 235 sessions in 1986 (206 in 
1985). ir>cluding formal Board meetings. informal sessions, 
and sessions as a Committee of the Whole. In aggregate. 
these sessions amounted to 592 (519) hours. distributed 
as follows: policy matters 214 (144) hours, country items 
327 (323) hours, administrative matters 41 (31) hours, and 
Annual Report l&(21) hours. In addition, there were 
18 (14) meetings of the Board’s standing committees, ad 
hoc committees, and the Pension Committee. Executive 
Directors attended 12 (13) sessions of the Interim and 
Development Committees. .4 substantial number of Ex- 
ecutive Directors also participated in 8 (8) sessions of the 
Group of Twenty-Four (Ministers and Deputies). In 1986, 
Executive Directors made 344 (361) business trips abroad 
and 34 (30) trips within the United States. 
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FY 1988 BUDGET BY PROGRMV 

3. GENERAL POLICY DEVELOPMENT AND RESEARCH 

I I- 

A. Costs (in thousands oi i1.S. dollars] 
Salaries 

Other personnel expenses 
Business travel 

Other travel 
Data processing 
Other administrative expenbes 

Total 

B. Number of Paid Man-Years 

C. Selected hdicators of Activity 
Policv papers for Board discussion 

Research papers 

‘indicators of actkify are for calendar vex’; 1985 and 1986. 

FY 1986 FY 198: FY 1988 
Actual ’ Estimate ’ Estimate 

10,513 11,586 12,367 
7,008 7.867 7,255 

315 270 277 

881 965 1.119 
2.153 1.035 1,607 
2,941 3,162 3,519 

23,811 25.885 76,144 

1’7 243 254 

90 8-l 
59 65 

FY 1988 Compared with 
FY 198: 

fncrease + Percent 
Decrease - Change 

+ 781 6.7 
- 611 - 7.8 
+ 7 2.6 
+ 15-I 16.0 
- 428 -21.0 

+ 357 11.3 

+ 259 1.0 

+ 11 -1.5 

This program covers the preparation and review of 
substantive policy and related papers, the World Economic 
Outlook and other periodic reports, and research directed 
toward improving knowledge in particular areas of Fund 
interest, including studies on subjects that relate to 
individual countries. The major part of the work load in this 
area is carried by the Exchange and Trade Relations, 
Fiscal Affairs, Legal, Research, and Treasurer’s Depart- 
ments, although several other departments are also 
involved. 

In CY 1986. the activities related to policy devel- 
opment continued at a high level. Work in the policy area 
included the production of 84 policy papers (90 in 1985). 
These papers were augmented by 37 (36) supplements 
and 3 (2) revisions. Among the policy issues absorbing 
considerable staff time in 1986 were the Fund’s liquidity 
and financing needs, including a review of the mix of 
ordinary and borrowed resources; the annual review of 
conditionality including an examination of performance 
criteria used in Fund programs; theoretical aspects of the 
design of Fund adjustment programs; policies regarding 
members’ overdue obligations to the Fund; the annual 
review of surveillance and the biennial review of the 1977 
Surveillance document; implementation of the Structural 
Adjustment Facility (SAF); and the functioning of the 
international monetary system, including the role of the 
SDR in the provision of international liquidity. In FY 198s. 
the high level of activity with regard to policy development 
is likely to continue. Considerable attention will be focused 
on (i) follow-up activities arising out of the April 1987 
meetings of the Interim and Development Committees, 
particularly concerning the functioning and improvement of 

the international monetary system and surveillance: 
(ii) implementation of the debt strategy. including com- 
mercial bank and multilateral official debt rescheduling; (iii) 
the ninth general review of quotas; (iv) issues related to 
members’ overdue obligations to the Fund: (v) the annual 
review of conditionality, including issues related to the 
monitoring of supply-side policies; (vi) a major re- 
examination of the conceptual, analytical, and empirical 
issues underlying the design of pro_grams of economic 
adjustment; (vii) the use of Fund resources, including a 
review of the enlarged access policy and access limits for 
1988. and the Structural Adjustment Facility: (viii) a 
comprehensive re\riew of the Compensatory Financing 
Facility (CFF!; and (ix! continued adaption of the Fund’s 
structure on financial operations, and oi the Fund’s rules 
and policies on the discharge of financial obligations. Other 
continuing policy issues will include the Fund’s liquidity 
position and financing needs, and the role of the SDR in the 
international monetary system. 

In CY 1986. the work related to the World Economic 
Outlook included 14 (15) papers in preparation for 8 (91 
sessions of the Executive Board and the Interim Commit- 
tee. During the year, a total of 19 (52) man-years of staff 
time, including 19 (24) man-years in the Research Depart- 
ment and 22 (20) man-years in the area departments, the 
Exchange and Trade Relations Department and the Fiscal 
Affairs Department, was devoted to this work at an 
estimated cost, including personnel and other administra- 
tive expenses, of $6.0 milJion (55.9 million in 1985). In FY 
1988. the program of work on the World Economic 
Outlook will be at least as heavy and include research 
aimed at improving the understanding of relationships 
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FY 1988 BUDGET BY PROGRAM 

3. GENERAL POLICY DEVELOPMENT AND RESEARCH 

among various indicators in surveillance and the analyses 
of conditions of, and requirements for, effective coordina- 
tion of economic policies of member countries. Other 
periodic reports include those on commodities, gold, 
exchange markets, exchange rate changes and related 
variables, and the financial position of the Fund. 

In CY 1986, the work related to research activities 
included the production of 65 (59) research papers. Some 
of the more significant subjects studied related to intema- 
tional capital markets, balance of payments adjustments, 
monetary policy and inflation, Islamic banking, external 
adjustment in centrally planned economies, measurement 
of the fiscal deficit, and a study of social expenditure 
trends and policies. During the coming year, emphasis will 
continue to be given to various issues arising in the 

context of reform of the international monetary system. 
developments in commodity prices, and policies in the 
fiscal area which support both operational work and 
technical assistance. 

Attendance at professional conferences and seminars 
continued to represent an important element of the Fund’s 
research and analysis program by offering staff members 
an opportunity to keep abreast of developments in univer- 
sities and other research institutions, and allowing staff to 
disseminate outside the results of research studies pro- 
duced in the Fund. During CY 1986. staff made 54 (46) 
trips abroad and 62 (47) trips within the United States in 
connection with attendance at professional conferences 
and seminars. 
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Fh 19YS Bi‘DI;El’ HI’ PR(~)C;R.k\i 

-+. OPERATiCINS AND RELATIONS WITH MEMBER COUNTRIES 

- 
I FY 1988 Compared with 

FY 198: 

Increase i 
Decrease - 

FY lY88 
Estimate 

FY 1%: 
E5timale’ 

Percent 
Change 

6. Number oi Paid Man-Years 

t1-J be held :vith members having Fund :mnn+ments. 
members wth possible balance of payments difkulties.. 
and ;~IsI~ larger countries. For other members. the ad~p- 
tion of a sinlplified interim ccrnsultation pv)wdurt; will be 
esamined with the members authorities and. for those 
countries for which it would be appropriate. tht: nex 
procedure fill be implem~ntrd on an experimental basis. 
Longer- than annual cycles (.lY cur 2.1 month i \vi!l nlsl) 
continue to be spcciiied in approprink cases. 



FY 1988 BUDGET BY PROGRAM 

4. OPERATIONS AND RELATIONS WITH MEMBER COUNTRIES 

In 1986. new stand-by arrangements became effec- Fund’s resources was as follows: 38 (32) member coun- 
tive for 23 (25) member countries, while 22 (25) ar- tries made drawings in the credit tranches (most of them 
rangements expired or were cancelled during the year. under stand-by arrangements), 8 il.%! drew under the 
Thus, the number of stand-by arrangements in effect at Compensatory Financing Facility, 1 (4) drew under the 
the end of 1986 increased to 30 (29 at the end of 1985). Extended Financing Facility. and 9 (0) drew under the 
The number of arrangements under the extended Fund Structural Adjustment Facility. 
facility decreased to 1 at the end of 1986 from 3 a year Drawings by member countries totaled SDR 3.9 
earlier. In March 1956. the Structural Adjustment Facility billion, compared with SDR 4.0 billion in 1985. while 
was established within the Special Disbursement Account. repurchases amounted to SDR 5.7 billion, as against 
The facility provides loans to low-income developing SDR 3.6 billion a year earlier. Thus, net repurchases were 
countries that agree to undertake medium-term structural SDR 1.8 billion in 1986 (net drawings of SDR 0.4 billion in 
adjustment programs aimed at overcoming protracted 1985). 
balance of payments problems and fostering economic The number of Fund resident representative and 
growth. At the end of 1986, there were 9 Structural advisor posts budgeted for FY 19% is 30, one less than 
Adjustment Facility arrangements in effect with the Fund. the present ceiling. The planned county: assignments of 
The total amount committed under the 40 arrangements in positions are shown on page 93. In FY 1988. it is 
effect at the end of 1986 was SDR 5.3 billion (SDR 9.9 estimated that resident representatives and advisors will 
billion at the end of 1985). with an undrawn balance of spend 29 man-years (28 man-years in FY 1987) in the field 
SDR 2.9 bitlion at the end of the year (SDR 4.7 billion at at a total cost to the Fund, including salaries. allowances, 
the end of 1985). The level of new commitments (SDR 3.9 and travel and other expenses, of $5.6 million (.$5.1 
billion) in 1986 contrasted with new commitments of million). It should be noted that part of the activities of 
SDR 3.3 billion in 1985. The number of countries that used resident representatives and advisors is related and 
the Fund’s resources in 1986. excluding reserve tranche charged to the program. “Special Services to Member 
purchases, was 43 compared with 36 in 1985. Use of the Countries”. 

Analysis of Staff Resources Devoted to Consultations in 1996 
(based on a sample survey of 15 consuhations~ 

Analysis by staff level’ 

Senior staff 

<- 

15% 

fO.Z! 

\ 

Suppon staff‘ 

20% 

t/ 

fconomlst sratf 

10.31 65 ?o 
I 10.91 

/ 

id 

Analysis by department’ Analysis by activity’ 

. 

NOfl-alea 
depanment -A M/ssron ate 

sran 20% 
15% 

(0.21 
IO.31 

Repornng 

450b 

c: c 

CO.61 

Area departmenr siaff 
Preparaeon 

85 “0 
35% 

17.21 
IO. 5! j 

/ 
/ 

,i 
,’ 

‘The figures in parentheses depict staff time in man-years. 

A sample survey of staff resources de- than non-program countries (0.3 vs. llttle change in the size of missions over the 
voted to consultations with 15 countries in 0.2 man-years). Furthermore, non-area de- five-year period. On average, a consultation 
1986 (8 regular consultations and 7 com- partment staff involvement was substan- mission in 1986 consisted of 5.5 staff (4.0 
bined with discussions on use of Fund re- tially heavier in countries where a program representing area departments and 1.5 non- 
sources) revealed that on average, a consul- was in effect with, on average, 0.4 man- area departments) compared with 5.8 in 
tation, including preparation and reporting years devoted to such consultations com- 1982. 
time as well as time in the field, involved pared with only 0.1 man-years spent on The average cost of a consultation in 
1.4 man-years (1.3 man-years for countries regular consultafions. 1986 was approximately $178,000 ($173,000 
without a program and 1.5 man-years for The number of consultation missions for regular consultations compared with 
countries with programs). The charts above has risen steadily over the lasf five years $186,000 for consultations involving use of 
give the percentage distribution of these with 142 undertaken in 1986 compared with Fund resources). These estimates include, in 
resources by li) level of staff, (ii, area and 107 in 1982, reflecting the implementation of addition to travel expenses, the cost of 
non-area department contribution, and procedural changes aimed at increasing the salaries, benefits, and overhead and make 
(iii) time devoted to each of the three stages. frequency of consultations, along with a rise provision for the time spent on preparation 
i.e., preparation, field work, and reporting. It in the number of consultations requiring and report writing as well as for the time 
is worth noting that program countries ab- multiple missions, particularly those involv- spent in the field. 
sorbed 50 percent more senior staff time ing a program. However, there has been 
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FY 1988 BUDGE?‘ BY PROGR.VvI 

5. SPECIAL SERVICES TO MEMBER COUNTRIES 

This program covers the provision of twhnkal assist- 
ance in the central barking. tiscal. balance of payments. 
and other statistical fields. This v.wrk is performed b> 
outside experts and Fund staff working at headquarters 
and in the tield. In addition, assistance is provided through 
the training program of the IMF Institute. together nith 
the program of special appointees. 

In calendar year lYS6. the Fund provided L’O3 espet-ts 
ClY5 in lYS5) to 73 (74) countries and 5 id) reqionnl 
organizations. Total assistance amounted to 115 (121 I 
man-years. of which central bank experts pr-ovidcd 92 (93) 
and tiscal experts 23 (23). It is espected that 115 man- 
years of assistance will be pl-ovided in F1’ 19SS: SY 111 
central bank experts and 26 by fiscal esperts. 

There were 7Y technical assistance missions by stat? 
in calendar year 1986. compared with 66 in 1X35, which 
were carried out by the Fiscal Affairs Department. the 
Central Ranking Department, and the Legal L)epnrtment. 
in collaboration with other concerned departments. Staff uf 
the Bureau of Statistics undertook 69 visits (SS in 19%) to 
member countries and regional organizations to provide 
technical assistance in the v,arious kids of statistics. 
incIuding 2 regional senkxx-s (2 in lYS5). In additiun. Y 
(12) officials from countries or regional organizntians 
visited the bureau for training in statistics. In FY 1983. the 
program of staff technical assistance carried out by the 
various departments involved will be maintained at the 
level provided this financial year. 

In 0 19%. the IMF Institute. in cvoperation with 

other departments.. g3i.e 13 I IL’! courses: 3 1~1 Techniques 
of Economic Anal!xis (3 in lY&l. 3 !?I courses on 
Financial Annnlym nnd Policy, 2 (2) courses i)n Financial 
Programming and Policy. 1 (2) cxiurst 011 kilm~e of 
Paynxnis hlethodnlo~~~, Lr 1,.2i cowses non Publk Financ,v, 
1 (1) c‘ourse on Covemmrnt Finance Sratistics. and 1 1.0) 
on Money 2nd Eanking Statistics. In addition. the Institute 
presented 2 (2) seminars at hrndquarter~: 1 on Pricing 
Policy. ant1 1 tin ~l‘ht: i&de 4 the Fund in tlw internatm~al 
Monetary System. A total of 4S1 !-IL’4 I participants 
attended the Institute pr-ograms. ot- nn avvrage of 32 
(3(Jl per program. l‘he Institute iilsc conducted 
5 (4) estcmai seminars in member wuntries on Analytical 
Methods and Country I’oliq Issues. The pr-ogxn planned 
for Fk’ 1988 encompasses 14 courses. including 2 courses 
which startecl in FY 1%;. 1 seminar at h~aciquar~ers, md 

4 or 5 seminars overseas. 
The special appoinrees proganl provides supplrrnsn- 

tary training in Fund departments for up tl) 5 itw7-,wl- IklF 
Institute participanrs upon the reclurl;t r,i theii- g~.,\.eni- 
ments. There were 4 speci:il appoinCws in Fy 1667. In 
FY 19% provision \\.ill be made iw- 5. including 3 
continuing h-ox Fj’ ! YS7. 

The change betwern F’x’ 1987 and F?’ 19Sr; in the crwt 
of special services to nie~nber couritrir-. rvill r-i-silt nininl:; 
from: tiJ 3. .?I per-cwlt IncI-ease in the c:ost of (JLItSiCk 

esperts. t:onsisting of 3 -1 prl-cent ~tic‘l-r;?st’ in thr numbrr 
of experts and a 1 prrwnt rise in unir ios;t Of experts: 

iii) an incl-e2sr in the nunllxt- 0i pxticlplrnts nttcndinl: IMF 



FY 1988 BUDGET BY PROGRAM 

5. SPECIAL SERVICES TO MEMBER COUNTRIES 

fnstitute courses; and (iii) the renovation of the Concordia; 
Bond apartment complex which was largely completed in 
FY 1987. The cost to the Fund of an expert man-year is 
expected to rise from $94,100 in FY 1987 to $95, ,700 in 
FY 1988. In the IMF Institute, the cost per participant-day 

is expected to decline from $365 to $360 between FY 1987 
and FY 1988. These figures do not take account of the 
above-mentioned capital cost of renovating and remodeling 
the Concord&Bond apartments. 

IMF Institute Training Program 
Participation Levels and Program Costs 

FY 1982-FY 1987 

l4 PROGRAM COSTS 

Number o: pamcipanrs’ 
I/& scalel - 125 

- 120 

: - 115 

I 
m* 1 I I I 110 

1982 1983 1984 1985 13% 1987 

Imillions of dollarsI’ 

12 

Fiscal years Fiscal years 

:The figures shown are for the calendar years endlng in each of the financial years 

Costs fin nominal terms) have grown at 
a slower pace reflecting the Institute’s policy 
of containment while still maintaining an 
adequate level of benefits and facilities to 
the participants. The main thrust of cost 
saving in FY 1987 has been in the area of 
transportation where the class of travel and 
the type of ticket provided have been ! 

‘Excluding capital expenses for the renovation of Concordla aparrments and rsmodellng of lecture facllmes. reduced. I : 

The number of participants attending 
the IMF Institute and the number of coun- 
tries sponsoring them have risen substan- 
tially in the past five years as a result of the 
expanded curriculum and the increase in the 
number of courses. In this period two 
courses in Arabic, one on Techniques of 
Economic Analysis and one on Financial 
Analysis and Policy, and a new course on 
Money and Banking Statistics were intro- 
duced. The courses in Arabic have permitted 
an important expansion in training assist- 

‘ante to Arabic-speaking member countries. 
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5. SPECIAL SERVICES TO MEMBER COUNTRIES 

Supplementary Tables on Sub-Programs 

5.1 TECHNICAL ASSISTANCE EXPERTS 

- 
I T T FY 1988 Compared wifh 

FY 1987 

FY 1988 
Estimate 

t- 
Increase + Percent 
Decrease - Change 

1,194 + 73 6.5 

6.800 + 300 4.6 
704 - 63 - 8.2 

?.508 t 114 4.8 

11 7Uh I- + 12-1 

1 bl + 9 
1.625 + 90 

3.9 

5.9 
5.9 

1.2s + 99 

1 OS 
312 

+ 77 
+ ?‘I 

5.9 

218.2 
8.3 

117 + 96 29.9 

13.409 

1,500 

+ 619 4.8 

+ 20 

140 

: 
I 

i 

+ 5 I 
1 .A 

3.7 

3,037 
3 259 - 
1,218 

613 
- 

819 

9.716 

+ 57 
- ,332 
+ 28 
+ 25 

- 23 
+ 43 

- ,?? 

1.5 
- 7.2 

2.4 

1.3 

5.5 

-1.2 

t 1 1.3 

FY 1986 FY 198; 
Actual Estimate L 

A. Costs Ian thousands of U.S. dollars, 

I. PERSONNEL EXPENSES 
Salaries oi staii 
Salaries oi experts 
Other personnel e\penseb of stdt 

Other per-sonnel expenses oi experts 

Subtotal 

II. TRAVEL 
Travel oi staii 

Travel oi experts 

Subtotal 

III. OTHER ADMINISTRATIVE EXPENSES 
Data processlng 
Other support costs 

Subtotal 

NET TOTAL COSTS TO FL/ND 

Additional costs contributed by host countries’ 

B. Number of Paid Man-Years 

1.357 
6,674 

893 
2.676 

11:795 

175 

1,496 

1.671 

157 

1.535 

1 .fs,- 

33 
388 

i 

321 

11,790 

1 ,-lso 

135 

t 

t 

5.2. STAFF TECHNICAL ASSISTANCE’ 

A. Costs tin thousands oi U.S. dollars) 
Salaries 
Other personnel expenses 
Business tra\.el 
Other travel 
Data processing 
Other administrative expenses 

TOTAL 

6. Number of Paid Man-Years 

3,950 
3,562 
1,430 

572 
- 

a93 

3,780 
3.511 
1 190 

588 
23 

7.. i I h 

9.86i3 10.41: 
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FY1988 BUDGET BY PROGR4M 

5. SPECIAL SERVICES TO MEMBER COUNTRIES 

Supplementary Tables on Sub-Programs 

5.3. IMF INSTITUTE TRAINING PROGRAM 

FY 1988 Compared with 
FY 1987 

FY 1986 FY 1987 FY 1988 Increase + Percent 
Actual Estimate Estimate Decrease - Change 

A. Costs (in thnusands oi U.S. dallarsl 

I. PERSONNEL EAPENSES 
Salaries oi staii 
Other personnel expenses oi staii 
Living Aowances and other personnel expenses 

of participants 

SulxotaI 

II. TRAVEL EXPENSES 
Travel oi stat? 

Travel oi participants 

Subtotal 

III. OTHER ADhllNISTRATIVE EXPENSES 
Data processing 
Expenses attributable to stafi 
Expenses attributable to participants 

sublolJI 

TOTAL 

B. Number oi Paid Man-Years 

+I 13 
- 783 

+ 175 

2.6 
- 9 -I 

11.9 

7,457 

1.175 

8,389 

435 

1,830 

2.265 1.010 

541 

1.180 

2,371 

17: LI 76 450 

1 ,C178 1.102 1,181 

4,554’ 1.533’ 635 

5.709 2,711 

13.155 

99 

- 4s 

+ 31 

+ 330 

+361 

+374 
t 80 

- 898 

18.0 

492.1 
73 

- 58.6 

- 441 - 16.1 

- 128 - 1.0 

+ 1 

I 
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FY 1988 BUDGET BY PROGRAM 

6. INFORMATION AND STATISTICAL SERVICES 

A. Costs [in thousands of U.S. dollarsj 
Salaries 
Other personnel expenses 
Business travel 
Other travel 
Data processing 
Other administrative expenses 

Total 

B. Number of Paid Man-Years 

C. Selected Indicators of Activity 
Statistical time series malntained (thousand) 
Titles published 
\yolumes!ibsues published 

Press releases 

‘indicators oi actlvlty are for calendar vtiarh 1985 end 1986. 

r 

I 

: 

This program includes the Fund’s publications; var- 
ious iniormation services, such as press conferences, 
press releases, press briefings, speeches, lectures. and 
seminars; and the development, collection, and mainte- 
nance of statistics for the data fund system. 

The Fund’s publications program has several compo- 
nents. First. there are official reports and records, such as 
the Avmual Report qf the Execzhc Bourd; Stcvv~vv~~rvy 
Pmcecdings; the rl,~r~ttnl Krport on Exchange A Y- 
rmgevv~evzts md Exchange Restrictiom; and Selected Dcci- 
sions qt. the Ivztevwutiovlal Movwtcz? Fund. Second, there 
are 4 periodic statistical publications: Intemntiovzul Fimzn- 

ciul St&stirs, Direction cf Trade Statistics. Balmcc of 
Pqwncnts Statistics. and Govcv-nvv~ctzt Fivmzcr Statistics. 
These 1 publications. which are based on data held in the 
data fund, are also available for sale in the form of 
computer tapes. Third, there are 3 other periodic publica- 
tions, the IlLIF Szrn.y~, Fivzavw & De~~el~vvatwt, and St@@- 
Papers. which describe and record Fund activities and its 
research efforts. A fourth group are books on matters of 
concern to the Fund and various miscellaneous publica- 
tions, such as statistical manuals, reprints of theAtii&s qi 
rlgrcevvzevzt, revised editions of the BT-Laws. Rules und 
Rt,gztkztio?zs: a series of Occasional papers: leaflets and 
pamphlets. Added to this group in 1986 was a new series. 
the World Economic avid Fimnciul Szm:qs (M.EFS). 
comprising topical staff studies of a periodical nature. In 
addition to the 1986 World Ecovmnic Outlook and its 
supplement, the new series included studies on primaq 

FY 1986 FY 1987 FY 1988 
Actual ’ Estimate’ Estimate 

‘I.687 

h.027 

l-8 

1,019 

5,410 

5,016 

216 

880 

35 

2 I 0 

80 

218 

920 
58 

230 

100 

FY 1988 Compared with 
FY 1987 

Increase + 
Decrease - 

- 33 
- 6 1 8 
I 5 
- ;IJ 

- 44: 

+ 7 7 ,- 

- 1 ,I193 
i 

L 

Percent 
Change 

- 0.3 

- 9.8 

2.2 

- b.b 

- 13.9 
1.5 

- -I.3 

- 0.5 

1 
+ 20 j 2.2 
+ 10 20.8 

+ 8 3.6 

+ 5 5.3 

commodities, export credits and international capital mar- 
kets. Books published in 1986 include The Fmd Agrec- 
vvrlcnts iv1 the Cow& Volwvw III; Fiscal Pa/icy in Snwllu 
Ivzdustv-ial Comtvics. 1972-42; Wage Detwvlivzutiovl md 
Incomes Poliq iv1 Upen Economics; and The IMF iv1 (I 
Chuvzgivzg A’ov&i, 194545. Also. the proceedings of two 
seminars for national officials entitled Problcvvzs c~t~/vztcv-vztz- 
tic/ml ~lgo?~t~, 19724i5 and Africu avzd Nw Iv~tt~t-mztinvztzl 
Monetam Fzmd were published along with a revision of A 
Manuul-ovr GoL~,2wvvwvlt Finance Stutistics and the twelfth 
issue of Selected Drcisiom md Selt-cted Docunwrts. Publi- 
cations planned for F\i 1988 include a study of the Fund’s 
role in balance of payments adjustment over the period 
194GS6. a review of the relevance of supply side tax 
policy to developing countries and a study of value added 
taxation. ko due for release are additional seminar 
volumes; six or seven papers in the TC‘EFS series and an 
equal number of occasional papers including ones on the 
theoretical aspects of Fund programs. privatization, in- 
come distribution and budgetary systems. Two supple- 
ments to Intemationul Finnvzcicll Statistics are also 
planned, along with several new pamphlets. 

In 1986, the External Relations Department organ- 
ized 53 press conferences and briefings (51 in lYS5). and 
produced 95 (SO, press releases along with 103 (79) short 
seminars at headquarters for groups of visitors. In addition 
to the 8 (7) information missions conducted in 19S5 at 
which 650 !621) journalists were contacted, four (.r\‘erseas 
seminars and a coIloqium were organized for nonofticials. 
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FY 1988 BUDGET BY PROGRAM 

6. INFORMATION AND STATISTICAL SERVICES 

In FY 1988. the department’s emphasis will continue to be 
on broadening public understanding of the Fund and its 
role, and communicating policy changes as they emerge. 
Major emphasis will be placed on expanding contacts with 
news media in both industrial and developing countries 
through a combination of a more active press seminar 
program, more frequent background briefing sessions with 
senior staff for the press, and a number of seminars for 
nonofficials. of which plans are advanced for seminars in 
Italy and Germany. 

Work continued on the development of a comprehen- 
sive framework of banking and external debt statistics; the 
number of banking centers reporting to the Fund remained 
at 32 in CY 1986. The Working Party on the statistical 
discrepancy in global current account balances issued its 
final report. The number of time series maintained in the 
Economic Information System, which replaced the Data 
Fund System. increased to 900,000 (880,000) series- 
covering statistics on 189 countries and territories (187 in 
1985). Important features of the statistical services work 

program in FY 1988 will include (i, the implementation of 
the recommendations of the Working Party on the statist- 
ical discrepancy in global current account balances includ- 
ing a meeting of national balance of payments experts to be 
hosted by the Fund; (ii) the further development of the 
new Economic Information System through the enhance- 
ment of data integration and data sharing among the 
Fund’s departments: (iii) the extension and improvement 
of the data base on international banking statistics: and (iv) 
further development of a comprehensive data base on the 
external debt of individual countries. In conjunction with 
other participating international organizations, the Bureau 
of Statistics will continue its work in the International 
Compilers’ Working Group on External Debt Statistics 
(ICWGEDS) and in the Intersecretariat Group on the 
revision of the United Nations A Systm of Natlbrzal 
Accounts (.5X/l). In accordance with the program on the 
revision of the SNA. the Fund is scheduled to host a 
meeting early in 1988 of esperts in the field of government 
sector accounts. 

34 



FY 1988 BUDGET BY PROGR.Ul 

6. INFORMATION AND STATISTICAL SERVICES 

Supplementary Tables on Sub-Programs 

6.1. PUBLICATIONS 

FY 1988 Compared Hith 
FY 1987 

.A. Costs I,III thousands oi U.S. dollars1 
Personnel expenses 
Contr,litual printing 
F&ye 
Data processing 
Other costs 

Total Cross Cost 
Leb5 Sales Income 

TOTAL NET C0ST 

6:175 6 ,3 0 1 6,Kll 

2.866 3.014 3,028 
879 1.158 1.21; 

1 ,I130 ‘108 T86 
1,575 l.lUc) 1 “57 I- - 

-I- 100 

+ 1-I 
+ 59 
- 121 
+143 

1.6 
Cl. 5 
5.1 

-13 4 
11.9 

+19-l 

- 150 

+ 4-1 

+ 3 I 3.2 B. Number of Paid Man-Years 

FURTHER ANALYSIS BY INDIVIDUAL PUBLICATION 

- 

I 

Costs iin thousands of U.S. clollar~l 
Annual Report of the Executive Board 
.Annual Report on Exhange Arrangements 

and Exhanye Re>trictlons 
Inlermtimal Financidl Statistics 
DIrection oi Trade Statistics 
Balance oi Payments Stjtistics 
Government Finance Statistics 
Staii Papers 
IhIF Surke\, 
Finmce S Development’ 
0ther publlcarions- 

Total Cross Cost 

Sales Income (in thousands oi U.S. dollarsl 
Annual Report on Exchange Arrangements 

and Exhange Restrictions 
International Financial Sratistxs 
Dtrectron oi Trade Statistics 
BAance oi Payments Statistics 
Government Fimnce Statistics 
Stalf Papers 
IMF Survey 
Other putlllcatiun~’ 

Total Income 

TCIT.AL NET COST 

1.7 

5.5 
4.:: 

10.5 
2.5 

13.9 
- 0.7 

- 

- 0.3 
- ‘8 -. 

851 

348 
2.66-I 

58’ 

418 
468 
206 

’ ?02 -,- 
728 

4.157 

12.490 12.68-l 

- -1 

- 616 
- -lg 

- 40 
- 21 
- 35 
- jT 

- 658 

- 1,480 - I .63r! 

+ l-1 

f 18 
+120 

+ 100 
+ 10 
+ 57 

3 

- 2 
-1-11 

+ 194 

- 4-t 
- 1 

- 1 
- 

-104 

-150 

+ 4-l 

1.6 

- 

7.1 

‘0 -. 
- 

4.8 

- 

15.8 

10.1 

11,010 11,054 0.4 
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6. INFORMATION A.ND STATISTICAL SERVICES 

Supplementary Tdbles on Sub-Programs 

6.2. DEVELOPMENT AND COLLECTION OF STATISTICAL DATA 

A. Costs lin th0usancis oi U.S. dollar!-! 
Salaries 

Other personnel e\;penses 
Bublness tra\,el 
Other travel 
Oata proc-esblng 
Other administrative eyxnses 

T0tal 

B. Number oi Paid Man-Years 

FY 1986 
AClUill 

88 

FY 1987 
Estimate 

6.3. OTHER INFORMATION SERVICES’ 

FY 1988 
Estimate 

FY 1988 Compared with 
FY 198: 

Increase + Percent 
Decrease - Change 

- 7.: 

-11.5 
- 

- 35.1 
- 14.7 

2.4 

-1.143 

- 3 

I 

A. Costs iin thousands oi U.S. doll;lrs! 

Saldries 
Other personnel expenses 
Buslnej5 travel 

Other travel 
Data procesjlng 
Other adniinistrati\:e expenses 

Total 

5. Number of Paid Man-Years - 
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7. RELATIONS WITH INTERNATIONAL ORCANIZ.L\TIONS 

FY 1908 Compared with 
FY 1!)8: 

FL 19Rb 
Actual’ 

Incrc.lse i , Yercen! 
Decrease - Change 

- I.1 
- 13.7 

11.3 

7. I 

It; : 

5.5 

84 
3'4 

IS 

I1 

- 1 

+ 115 

i- 1 

+ 1 

+ 1 

- 1.0 

21.5 

5 ‘-1 

IS.1 

lb.7 
- I 

This prc.grnm includes representation at mrrtin,gs r)t 
international and regional orgnnizati~-,115 r-epfiwting 1~21 the 
work uf these organizstions. and providing assistance 
when requested. Liaison war-k lvhic-h is direcrl!. connected 
xith uther budget programs is wnsidered part of those 
progarns and is nvt included here. 

Close contact is maintained Ivith the LiJc!rld Bank in 
connection with this program. As part 01 this activir;. 
Fund staff attended 40 Bank Boat-d meetings in\.c,lving 51 
agenda Items and participated in 17 Bank missic,ns in 
CY 19% (13 in 1985!, and Bank staff attended $9 Fund 
Board meetings invol\tig 118 agenda items and partici- 
pated in 15 (1 1 I Fund missions. In F\’ 19%. collaboration 
between the Fund and the World frank will intensify as the 
two institutions expand their respective lending activities 
in suppon of structural adjustment programs. 

In CY 1!%6, 96 (S4) stail’ at headquarters attended 
meetings of the Lrnited Nations and \;arious other interna- 
tional and regional oryanizations (excluding meetin,g di- 
r-ectl: related to country matters). Repcorts on these 
meetings \ver-e prepared for departments, management. 
and the Executive Board. Staff in the Office in Europe 
attended 1tCC.l il96) meetings of international orgxuza- 

tionl. including the (IECD, the EC. the t-:15. nnd the 
LINIiP. and prepared lU7 (11’6) repwts. In FY lYSH, the 
office’s contacts Mith representative barker; ;d OECD. 
EC, and 1’11s ofticiais will increase. Pricerity \WJI& on debt 
problems. did flows, trade issues ancl tinxwinl market 
developnwnts b<ill requiw a more selective attendanzc at 
OECD meetings and covtsqqe of wnw rlther traditiunnl 
arex of acti\rity. Thy Office in Geneva fc-~ll~:~~vs dc-vel- 
nprnents in orRanizations such as thr GATT. the I-N- 
CTAD. the ECE. and the LWDP. In Cl. 19Pti. the staif in 
Geneva attended 1% (1%) meetings and prep;lrrd 
1% tS9) reports dealing mainly with GATT and LINCTAI, 
activities. In FY 11;188. G.A’IT actlvltws are rspectrd to 
expand substantially ivith the initiation of a new rcJund 01 

multilateral trade negotiations. COther Geneva Office \vork 
includes ii) ongoing preparaton work un wade. debt and 
development issues for L~NC’T.411 VII, (ii, twu II-0 
meetings cm the impact of adjustment policies con employ- 
ment and poverty alleviaticln, and (iii, a series of LiNL)P 
round tables on Afrkan countries. The Fund’s central rr,le 
in assisting countries to overcome their debt prcoblelns ~vill 
also require increased participation in varilous fon.~nk. 
dealing with these mattet-s. 
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8. GENERA: SUFFORT SERVICES 

Total 

6. Number of Paid Man-Years 

C:. Selected Indicators oi Activitv 
Sraii recruited 
5t.d enrolled In training ccJurm 
EDP wurl&~tions 
Trawl authmrations pwressed 
Purchase for&m written 
Pieces of mall h,lncllecl !thuusandi 
Cables Iprocessed lthou>ands) 

Book.; and periodlcals lwned 
b\!ords transla~ecl ithou~ands) I 

Cl i,: ’ .,.. - 

2Yl 
1.0;: 
5.755 
T.088 

39.YO5 

-151 

rjja 
1 ,Y8!! 

1.~00 
3,018 
‘7 -I;] _,-_ 
1 :ixl 

131 
59.237 

11).?1!7 

FY 198: 
Estimate 

188 

-43 800 
3 37‘) -,-i ‘,-IO0 
7.U60 2,390: 
4.810 1,950 
2,5SO 2.800 
1,320 1 ,600 

159 157 

>9,196 52.00s 
10.016 11.050 

FY 1988 
Estimate 

I S,Obh 
Y.585 

341 
1,208 

6.66’ 
8.958 

r- 
FY 1988 Compared with 

FY 1987 

- 

I L 

increase + 
Decrease - 

+ 3Sl 
- 839 
I 7 
I 8: 
- 42 
T 183 

- 223 

+ 3 

+ 5: 
+ 121 
i 3 30 
I 150 
t 170 

+ 100 
+ 8 
+ 2,so-l 
+ 1.o-Ll 

t 

- 

Percent 
Change 

-I -I L.- 
- 8.0 

7.1 
7.8 

- il.6 
2.1 

-- 
, .I 
5.3 

lb.0 
3.1 
s.s 
I;.: 

5.0 
4.7 

20.4 

This program includes budget, personnel. building 
services. k?raphics. transportation. certain autom;lrrd data 
processing, documents, archives. communications, ac- 
counts. payroll and other payments. audit, management of 
Staff Ketirement Plan investments. the Joint Library. and 
translation and interpretation services. Support work 
directly connected with other programs is counted as part 
of those programs and not as part of this one. 

In C\r’ lYS6, the volume of general support services 
provided rose further, reflecting such special factors as 
the implementation of the job _grading recommendations, 
the establishment of the review and appeals systems. and 
the development of the Early Retirement Assistance 
Scheme for staff in down&Taded positions. Other highlights 
of support services included work for the Joint Committee 
on Staff Compensation. the re\ision of several General 
Administrative Orders, the issuance of a new Medical 
Benefits Handbook, the introduction of a capital budget. 
continuation of the study on space requirements, the 
assessment of the Fund’s security requirements, and 
extensive follow-up on internal and external audit reports. 
In the area of data processing services, the Economic 
Information System !EIS) and the document storage and 
retrieval s\xtem became operational: the budget and 

procurement systems. the cable system. and the various 
components of the Treasur-er’s Integrated Financial Sys- 
tern (TIFS! were be;,lg progressively developed; and the 
development work for the economist workstation project 
continued. 

In FY 1958. the volume of general support services is 
expected to continue at high levels. Major tasks Lvill 
include further implementation of the recommendations 
emanating from the job -grading esercise. revisions of 
compensation policies that are like]>. to emerge from the 
tindings of the Joint Committee on Staff Compensation. 
reviews of the Staff Retirement Plan and the tas allowance 
system. and an expansion of the training program including 
special training for staff in downgraded positions; also, the 
construction of the computer center and working toward 
solving the Fund’s long-term space needs M-ill absorb 
considerable staff resources. The Fund-wide Security 
Action Plan will be implemented, with emphasis on 

improving building security. reducing the risk of leaks of 
sensitive information, and enhancing computer security. In 
the data processing area, the overall budget constraint ior 
Fk’ 1988 will require a continued deceleration in EDP 
expenditures for the development of new automated 
systems. However. this trend is partially offset b!; addi- 
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FY 1988 BUDGEI- BY PROGRAM 

8. GENERAL SUPPORT SERVICES 

tional production and maintenance expenditures as these resource management in the departments. Special budget 
development systems become fully operational. In the analyses planned for the coming year, including a review of 
budget field, the newly-developed information and expen- food service costs and a study of the costs and benefits of 
ditures control system wiil provide a more effective means contracting out a greater portion of support services, 
of cost control and, through the establishment of additional reflect the continued efforts to exert downward pressure 
departmental discretionary budgets, will help to improve on administrative expenses. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATION 

ESTIMATED COST OF EACH UNIT OF ORCANIZATION’ 

(In thousands oi U.S. dollars) 

FY 1988 Compared with FY 1987 
FY 1986 FY 1987 FY 1988 - 

Unit of Organization Actual Estimated Estimated increase + Percent 
Expenses Expenses Expenses’ Decrease - Change 

Board of Governors’ 2.697 3.000 3.270 + 270 9.0 
Executive Board 20.36-l 20,503 19,034 - 1,469 - 7.2 

Management 1,616 1,621 1.665 + ‘I4 2.7 

Area Departments 

African Department 1 i,394 18,031 18,900 f 869 4.8 
Asian Department 9,258 9,635 9,516 - 119 -1.2 

European Department 9.975 10,013 10.003 - 10 -0.1 

Middle Eastern Department 6,158 6.247 5,988 - 254 -4.1 

Western Hemisphere 

Department 14,509 13,841 13,633 - 208 -1.5 

Subtotal 57,298 57,762 38,040 + 278 0.5 

Functional & Special Service Departments 

Central Banking Department 11,221 11,080 11,739 + 159 1.4 

Exchange R Trade Relations 

Department 10,738 11,216 11,014 - 202 - 1.8 

Fiscal Affairs Department 12.i18 12,332 12,441 + 109 0.9 

IMF Institute3 13,809 10,722 10,626 - 96 -0.9 
Legal Department 3.58: 3,646 3,780 + 134 3.7 
Research Department 11,073 10,782 9,710 - 1,072 -9.9 
Treasurer’s Department 19,209 15,781 15,651 - 130 -0.8 

Subtotal 82,355 75,559 74,461 - 1,098 -1.5 

Information, Statistics & Liaison 
External Relations i 

Department3 i1397 7,683 7,786 + 103 1.3 
Bureau of Statistics3 17,764 15,843 14.388 - 1,455 -9.2 
Office in Europe 1,789 2,190 q 2 157 

‘909 
- 33 -1.5 

Office in Geneva 75-1 977 - 68 - 7.0 
Special Representative to UN’ 322 319 - - 319 - 

Subtotal 28,026 27,012 25,240 - 1,772 -6.6 
u. 

Support Services 

Administration Department3 20,765 21,314 20,033 -1,281 -6.0 
Secretary’s Department3 10,855 10,474 9,622 - 852 -8.1 

Bureau of Computing Services3 11,519 14,888 18,365 + 3,477 23.4 
Bureau of Language Services 9,089 9,453 9,193 - 260 -2.8 
Internal Auditor 1,211 1,284 1,293 + 9 0.7 
Investment Office-SRP - 4,690 5,124 + 434 9.3 

Subtotal j3,449 62,103 63,630 + 1,527 2.5 

Total 245,805 247,560 245,340 - 2.220 -0.9 

‘The cost oi the 2 support units has been distributed among the units of the organizatlon on the basis of current and anticipated assignments of 
Resident Representatives and usage of secretarial support unit staff, respectively. 

‘Effective May 1, 1987, mainframe overhead charges are now allocated to BCS to reflecr the decision made by ECCS to adopt a revised 
chargeback method for mainframe computer costs. 

‘Estimates take account of reimbursement bv the World Bank ior its share of the cost of joint services provided by these units of organization. 
‘The Oifice of the Special Representative to ;he United Nations will be transierred to the External Relations Department, effective lMay 1, 1987. 
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FY 1988 BC’DGET BY IXIT OF ORG.4NIZATION 

PERSONNEL CEILINGS OF DEPARTMENTS, BUREAUS & OFFICES 

i 
I 

I 

i 

1’ 

- 

FL 1987 
Change 

FY 1988 

Grades FY 1987 Grades 

Unii 0i Organization Bl-I35 .4Y-Al5 Al-.48 T0l.d FY :0988 Bl-B5 .49-Al5 Al-.48 Total 

\\,lnwirl” Director _I 0 2 - 2 -I 1 2 4 

-7eputv izl~n.~q!n# Director 1 1 1 3 1 1 1 3 

Sulxotd 3 1 3 : 3 1 3 i 

4rea Departments 

.Airlcan DepJrtrnent 20 h 1 31; 1 I, +11 21 69 38 128 

.Asian Department 13 77 21 6 1 + 3 13 30 21 6-l 

Etrwpe~~ii Department 15 JO ” $8 83 l-l 41 28 83 
h.l~citlle Eastern Department 1 I ‘0 13 4-l - 11 19 l-1 -ii 
LYestern Hemisphere 

Dep~~riment 18 55 33 106 - 18 55 33 106 

Subtotdl 7- i I '03 131 -111 +1-l 77 i i 214 134 425 

Functional & Special Service 
Departments 

Cenm Banking Dep,lrtnient 8 8 8.5 21.5 8 8 8.5 z-I.5 
E\ch;lnge S Trde Relations 

Depdrtment lb 42 33 9 1 + 2 15 45 33 93 
Fisc,ll Aiiairs Department 15 -1-1 11.5 8iJ.5 + 1 15 45 21.5 81.5 
IhtF Institute 11 20 ?3., b-1.5 11 511 33.3 61.5 
Lqsl DepJrtment 10 9 I5 3-l 8 11 15 34 
Research DepJrtnwnt 12 49 23 84 + 3 13 50 2-J 87 

TreJsurer’s Department 1’ 65 5-l 131 + 2 11 68 54 133 

Sul1t0tnl 8-l 237 188.5 509.5 T 8 81 7-17 189.5 517.5 

Information, Statistics & Liaison 
Eukrnal Relations 

Departmen\ 9 23 14.5 58.5 - 

1 it 
9 26 73,s 58.5 

Bureacl of Statistics b3 -13 116“ 1 C) 63 43 116 
Oilice in Europe 3 4 8 I5 3 1 8 15 
Oiiice 111 Leneva 1 1 3 6 2 1 3 6 
Special Representative to UN 1 1 2 - 31 - - - 

Sulltolal 25 93 7.5 197.5 - 2" 7-l 9-l 77.5 195.5 

Support Services 
Administration Department 10 81 133.5 123.5 + 2,s 10 81 136 22 7 i 

Secretary’s Department 9 7: 6-I 1 00 - 1 8 27 04 99 
Bureau oi Computing Services 8 ;b 1; il + I! 8 16 19 73 
Buredu ni Language Services 5 5-l -II 100 - 3 -I 53 40 97 

internal Auditor 1 6 1 8 + 1 I 7 I 9 

Investmeni Ofiiie-SRP 1 7 - 3 12- 3 

SubloLil 34 216 2 j 6 .3 506.5 + 1.5 31 216 260 508 

Support Group 
Resident Representatives & 

Advisors -1 i/ ,- - 31 - 1 4 26 _ 30 
Secretarial Staff 1 27.5 18.5 - 1 27.5 18.5 

Subtoral 1 ‘8 -. 17.5 59.5 - 1 4 27 2: .5 58.5 

Total 227 778 686 1,691 f20.5 221 799 691.5 1,711.5 

‘The Oiiice ni the SpeciJI Representati\;e IO the C!nlted N&Ions \vtIl he transierred IO the External Relations Department, effective ~Llav 1, 1957. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATION 

EFFECTIVE MANPOWER OF DEPARTMENTS, BUREAUS & OFFICES 

r 

Unit of Organization 

Management 

4rea Departments 
African Department 
.+&an Department 
European Department 
IMiddle Eastern Department 

Western Hemisphere 
Department 

FV 198: 
Change 

FV 1988 
- 

Grades FV 1987 Grades 

El-85 A9-A15 Al-A8 Total FV :0988 Bl-B5 A9-A15 Al -A8 Total 

-1.8 2.0 6.2 13.0 + 1.2 5.2 1.0 3.0 14.2 

19.8 69.3 -10.7 129.8 + a.4 11.0 75.2 42.0 138.2 

12.9 35.1 23.3 71.3 + 2.0 13.5 35.8 24.0 73.3 

15.3 43.9 19.6 88.8 i 1.5 l-1.3 -15.8 30.2 90.3 
11.0 21.4 1‘4.6 48.0 - 0.4 11.0 21.1 15.5 -17.6 

18.1 63.4 32.6 111.1 + 1.3 18.2 62.2 35.0 115.4 

Subtotal I 77 .’ 1 234.1 140.8 452.0 t12.8 78.0 240.1 146.7 464.8 

Functional & Special Service 
Departments 

Central Bankins Department 

Exchange S Trade Relations 
Department 

Fiscal Aiiairs Department 
IMF Institute 
Legal Department 
Research Department 

Treasurer’s Department 

7.8 97.6 10.8 116.2 + 0.5 7.8 97.8 11.1 116.7 

16.2 19.3 34.8 100.3 + 2.1 15.0 50.8 36.9 102.7 
15.4 64.9 22.1 102.4 i- 6.2 15.2 69.7 23.7 108.6 

11.0 21.1 38.0 70.1 + 0.3 11.1 21.5 38.3 70.9 

9.0 9.0 16.8 33.8 + 1.0 3.0 10.7 17.1 35.8 
16.1 49.9 21.3 90.3 + 3.-l 16.3 52.9 26.5 95.7 

11.6 60.8 62.3 134.7 + 1.2 11.6 63.3 61.0 135.9 

Subtotal 

Information, Statistics & Liaison 
External Relations 

Department 
Bureau of Statistics 
Office in Europe 
Office in Geneva 
Special Representative to UN 

87.1 352.6 209.1 648.8 +17.5 85.0 366.7 211.6 666.3 

* 

8.0 25.9 34.6 68.5 i- 0.5 9.3 27.0 32.7 69.0 
10.8 64.0 45.7 120.5 - 0.3 10.6 64.0 45.6 120.2 

3.0 4.0 8.6 15.6 ” - 3.0 -1.1 8.5 15.6 
2.0 1.0 3.1 6.1 + 0.2 2.0 1.0 3.3 6.3 
1.0 - 1.7 2.7 - 2.7’ - - - I 

Subtotal 21.8 94.9 93.7 113.4 - 7.3 _1 24.9 96.1 90.1 711.1 

Support Services 
Administration Department 12.0 86.0 185.1 283.1 + 1.0 12.0 86.8 185.3 281.1 
Secretary’s Department 9.1 27.8 78.5 115.4 + -.- 7’ 9.6 30.0 78.0 117.6 
Bureau of Computing Services 8.5 98.9 50.3 157.7 - 9.0 101.0 47.7 157.7 
Bureau of Language Services 5.0 55.9 48.1 109.0 + 1,s 4.0 58.0 18.5 110.5 
internal Auditor 1.1 7.0 2. 3 10.4 + 0.4 1.2 7.0 2.6 10.8 
Investment Office-SRP 1.0 1.0 1 .o 3.0 + 0.8 1.0 1.3 1.0 3.8 

Subtotal 

kpport Group 
Resident Representatives & 

Advisors 

36.7 276.6 365.3 678.6 + 5.9 36.8 284.6 363.1 684.5 

4.0 24.1 - 28.1 - 0.3 4.0 23.8 - 27.8 

Fund-wide Reserve’ 9.0 19.7 28 7 -1.0 - - 10.0 17.7 27.7 

Total 234.5 993.3 834.8 2.062.6 +33.8 233.9 1 , 07’.3 -- 840.2 2.096.4 

‘The Office of the Special Representative to the United N8rons will he transt’erred to the Eternal Relations Department. ettecttve May 1, 1987. 

‘Llnallocated manpower reserved for sick, maternity, and sabbatical leave. 
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GROWTH IN THE FUND’S STAFF CE!LING AND OTHER MANPOWER 

The International Monetary Fund has 
:raditionally marntained two forms of em 
2loyment: regular staff apporntments (in- 
:ludrng frxed-term) and various types of 
emporary assistance; the latter includes 
oarticipants In the Economist Program, 
;ummer interns, consultants, contractual 
appointments. overtime. and other tempo- 
‘ary assistance. Temporary contractual as- 
iistance represents the largest portron of 
,ther manpower. 

The Fund has, since its inception, 
adopled a polrcy of employing personnel on 
a temporary basis. External consultants and 
other contractual employees are engaged 
for limited periods to overcome various 
manpower shortages. In thus regard, con- 
tractual appointments are used to obtain 
specialized knowledge, experience or skills 
that members of the current staff dc not 
oossess and are not required on a regular or 
ong-term basrs; or, to an extent that it IS 
‘easible to invest in training of existing staff 
or hiring new staff with these skulls). Exam- 
Jles of such contractual appointmenrs are 

systems analysts who provide specialized 
expertise for several months to design and 
develop new automated systems and pro- 
mrnent academics and economists who 
undertake studies or provide advice In areas 
of Interest to the Fund. Contractual appornt- 
ments are also used IO meet short-term 
manpower shortages 1i.e. clerical assist- 
ance) during peak work load perrods, to fill a 
position temporarily vacant due to a lag in 
recruitment and to substitute during pro- 
longed absences such as maternity and sick 
leave. 

During the late seventres, the level of 
temporary assistance represented appror- 
imately 8 percent of total effective man- 
power. In FY 1983, temporary assistance 
represented 10 percent of total effective 
manpower and has increased. through 
FY 1987, at an average rate of 18 percent 
each year This rrse reflected a number of 
changes which had occ?lrred over the years. 
including the increased use of free-lance 
translators and interpreters during peak 
work load periods such as the Annual and 

Interim Committee Meetings and the uttlrza- 
lion of specralists to plan and design space 
accommodations and building renovation. 
In addrtion, the increased level reflected the 
Fund’s comniitment to expand its auto- 
mated data processing capabilities as a sub- 
stantial increase was made In the empioy- 
ment of systems analysts to develop new 
automated facilitres and to improve many 
existing systems. As specialized and short- 
term work requirements decrease, a corre- 
sponding decrease will occur in the utrliza- 
tion of temporary assistance. One area 
where a decline may be reflected in future 
years is in the EDP area where the substarr- 
tial expansron in development work will 
begin to moderate in FY 1988 In additron. 
increases in the regular staff ceiling will 
reduce temporary assrstance over time. 

The chart above presents the growth 
over a fen-year period of the ceiling for 
regular staff and other manpower 



ADMINISTR4TION DEPARTMENT 

Estimated Expenses 

Snlaries 

Orher personnel evpensrs 
Business travel 
Other travel 
Data processing 
Other adminislratlve etpenses 

Total 

~Value iigures in thousands oi U.S. dollars~ 

8.443 8 .I “9 - 8 I 4” - 5 T 19,; 

5.311 5.646 5,216 - 400 
376 197 201 f 4 
j13 518 511 + 23 

7.053 2,770 1,073 - 1.197 
4,029 3,951 -1.047 + 93 

2 IO 7 6 5 , 21,31-l 10.033 - 1.281 

Unit 

Immediate @iiice 
Compensation and lob 

Grading Unit 
Administrative Services Division 

Immediate Oitice 
Graphics Section 
Service and Supply Section 
Transportation Section 

SUbtOtJl 

Budget and Planning Division 
Recruitment Division 
Stdfi Genefits Division 
StJfi Development Division 
joint Fund-Bank Library 

Total staii ceiling 

Effective manpower estimates 
Economist and Summer 

Intern Programs 

Consultants 
Temporary .Assistance 
Overtime 

Total effective manpower 

Personnel Ceilings 

(man-years) 

) 

1 2 1.5 10.5 

- 3 1 4 

1 1 1 3 
- 10 2, :3 7 

- 15 -l3 58 
- 3 6 9 

.__ - -- - 

1 29 Y-. / i 10; 
1 i 4.5 11.5 
1 4 6.5 11.5 
1 1 I 14.5 26.5 

1 6 6 13 
1 19 19.3 39.5 

10 81 133.5 224.5 

10.0 78.3 126.’ 214.5 

- 0.3 - 0.3 
2.0 - _- 2.@ 
- 7. -1 -la. 1 55.5 
- - 10.8 10.8 

- 

12.0 Sh.0 155.1 283.1 
- 

Change 
FY 198; 

FY ‘:988 

- 

- 

- 
- 
- 
- 

.. -- 
- 

+1.5 
tl‘ 

--. 
- 
- 

+I!.5 

+2.5 

-0.3 
- 
- 

-1.2 

+1.0 

FY 1988 

C tades 

61-85 A9415 Al-A8 Total 

4 2 4.5 10.3 

- 3 1 -4 

1 1 1 3 
- 8 29 37 
- 16 42 58 
- 3 6 9 

---- 

1 18 78 107 
1 a 5 14 
1 4 7.5 12.5 
I 11 14.5 26.5 
1 6 6 13 
1 19 19.5 39.5 

10 81 136 227 

10.0 78 129 217.0 

- - - - 

2.0 - - 2.0 
- 8.8 16.7 55.5 
- - 9.6 9.6 

12.0 86.8 185.3 284.1 

‘The dillerences between staii ceilings and effecfi\,e m~npuwer reilect estimated vacancies 

SUMMARY OF FUNCTIONS 

The primary function of the department is the 
provision of a wide range of administrative and financial 
services in such key areas as the administrative and capital 

budgets, the Fund’s personnel, the Fund’s real property, 
procurement, and the Joint Library. 



i 

198.5 : 1986 
L 

L 3 5 5 

\VORK PROGRUl IN C.-\LENDAR ‘I’E;\R 1986 

.l‘he dcparrlilent leas I occupied v.irh several special for the construction of a new Fund ccrmputer wnter. an 
pl-rqects 3ntl key policy reI+\vs. in addition to its normal 
cln.~-to-day xti\.ities. Follc!l.\rlng the ~ssu:~nce oi the results 
~nf thr j:jb ,Lxiding eser<is;r. the fc~cu: of personnel matters 
slli;trd tL> the c,onsolidation an1.l implementaticjn of the job 
,~~-ading rr~.~I)mri~ttndatic7lns.; est:4Aishment of the review 
and appeals systems: and dr\.elopment of the Earl! 
Kctirernent Assistance Scheme for staff ivhosr p(ositions 
n err doun~~ad~:d. C!thel- sprcixl projects included \vr:& 
f01- theJoint Committee on Staff Compensation, reviews of 
thr tnx aIlo~~nce system and the fundin,g method fog- the 
SKP. ISSLI~SE' of a nrw nlrdical Benefits Hmdhook. 

updating elf s;e\.rr;~l ke!r GAUs. introduction of a capital 
bud&et. de:&~pmcnt r-ii the computerized espenditure 
cx)ntrol and pr-cwurement s\:stems. revie\v c~f the options 

analysis of Fund space requirements, and rsrensiw 
follow-up on mternal and external audit reports,. The RYJ~IC 
load associated ivith normal day-to-day ncti\ities continued 
to increase, particularly in advising staff member-s on the 
implications IJf their grading and on earl!. retirenwnt. The 
high tumnver of resident representatives. together with 
the increase in Short-term contracts for technical experts. 
increased the WJrk load for administrative support. In rhc 
Joint Library. the emphasis continued tn be 011 the 
computerization of the circulation system and coi the user 
access cat&g sysrem. which v,lill alloy Fund;Rank staff to 
search the collection from microcomputers in the Lihrarl\. 
or in their offices. 

A number of ongoing projects \viil br completed and a 
range of r?e\\- projects \vill be initiated. As the tindings mcl 
r~~oml-tiendatic,ns of the Joint ~ommittre on Compensa- 
tion are finalized, a rer:lse d salary structure and a revised 
system for annual ,grnrrnl and merit increases will have to 
be developed. Efforts to update and review the C;:-\Os will 
continue. parti~ulnrly in view of the proposal to establish 
an administrative tribunal. A hea\T work load is envisaged 
with regard tc? jclb grading appeals, spe&l training pro- 
Loams for downgraded staff, and an outplacement service 
fw staff members who have reached their effecti\re career 
ceiling. The increase in technical assistance prop-ams is 
likely to put an additional burden on the very limited staff 
resources available for administering this activity. The 
review oi the SKi’ v.711 ccbntinue with the objective of 
finalizing a complete package of amendments. The tax 
allowance system ~41 be esaminrd further in the light of 
the new Tax Reform Act. Lt is also pbnned to review 3 
number of [x?rsfJnnel policies. The continued efforts to 
imprnve Lhr allocation of resources within the institution, 
the further implementation oi budget decentralizntion to 
departments. and impt-ovenlent in the scope and quality of 

~5:ark load ti,dicators. will be gi?ven high priority. (Other 
major areas of lVot-k include super\%ing the construction 
of the data center, acquiring and titting new leased space. 
developing new safety and emergency prlocedures. and 
improving further the cnst-effectiveness and quality of 
set-vice provided by the Fund’s tral-el agents. To help 
contain the increasing level of contractual manpower. it is 
proposed to close the Joint Library at 6 p.m. on Lveekdays 
and not to open at all on weekends. 

It is proposed to raise the staff ceiling of the 
department by 2.5 positions: a budget officer position to 
meet increased demands for analyses and budgetary 
control. a personnel officer position to alleviate the heay 
work load in the staff benetits area and to take up a number 
of policy issues; a personnel clerk position to alleviate 
pressures of increased \j:ork loads in recruitment acti\% 
ties: and a half-time budget clerk positiun to cope with the 
increased volume of analysis and correspondence. This 
increase will be offset by the abolition of one regular 
position. Total manpower available to the department is 
expected to increase by 1.0 man-year to 3-I. 1 man-years. 
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AFRIC,W DEPARTMENT 

Unit 

Imr1wliate @iiKe 
East Airican Division 
Equatcxial African Dwision 
,Mdeast ,African Division 
Mitl\vesi African Division 
North African Division 
North Cents-al Airicsn Division 
Northw:est African Division 
South Central African Division 
Southeast Airican Division 
South\vest African @ivisIon 

Tutal staif ceiling 

Eikctk manpower estimates’ 
Economist and Summer 

Intern Programs 

Consultants 
Temporary Assistance 

Overtime 

Total eifective manpobver 

Personnel Ceilings 

(man-years) 

FY 1987 
- Change 

Grades FY 198; 

Bl-65 .49-A15 Al-A8 Total FY %88 
- 

10 3 I6 29 t 1 

1 5 2 8 
I 6 2 9 + 1 
1 6 2 3 + ‘3 

1 6 7 .P i 1 
1 5 1 8 + I 

1 6 1 Ii + 2 
1 h 2 9 5 - 

1 b 1 ? 
1 6 2 9 
1 6 7 ? + 1 

- 
xl 6 1 3 b 117 + 1 1 .:. 

- -1.8 0.8 j ii t 1.9 

- - Gi 

- - 

- -1.5 7.3 3.6 - 
- - 2.1) 2.0 1.4 - 

19.8 69.3 -1 JQ.’ 179.8 + 8.4 

FY 1988 

Grades 

Bl-83 AY-Al5 Al-A8 Total 

11 5 14 30 
1 5 2 8 
1 7 3 11 
1 7 3 11 
1 7 2 10 
1 6 2 9 
1 7 3 11 

1 6 7 9 
1 h 2 9 
1 6 2 9 
1 7 3 11 

21 6Y 38 128 

z 1 .o 66.2 37.2 116.1 

- 7.0 Q.5 7.5 
- - - - 

- - 3.; 3.7 
- - 0.6 0.6 

‘1.0 75.2 42.0 138.1 

SUMMARY OF FUNCTIONS 

The primaq iunctions of the department are to advke 
management and the Executive Board on all matters 
concerning the economies and economic policies of the 
46 member countries in the area, to assist in the 
formulation and execution of Fund policies in relation to 

these countries. and, along with other departments. to 
provide them with technical assistance and tinancial ad- 
vice. The department also maintains contact with regional 
organizations in the area. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATION 

AFRICAN DEPARTMENT 

Selected Work Load Indicators 

Calendar Years 

Indicator 1982 1983 1984 1985 

Member countries 45 45 46 36 
Countries using Fund resources’ 19 21 20 17 

Consultation missions 32 3: 37 42 
of which, also concerned 
with use of Fund resources IUFR) (19) (20) (22) (22) 

Staff trips on operations and 
relations with member countries’ 271 293 308 320 

New programs approved3 11 15 10 1-I 

Programs continuing’ - 2 1 5 
Program months5 140 180 153 177 

SAF programs approved - - - - 

Staff reports prepared 

Article IV Consultabtlons f:::, L.1:) (I., I.. .) 

Article IV Consultations and UFR I.. .I t.. .) i.. .) (. .I 

Recent Economic Developments (. .) (. .i (. .:I (. .) 
Use of Fund resources’ I.. .j !. .J (. .I I.. .I 

‘Excluding reserve tranche purchases. 
‘A9-B5 staff trlpj only. 
‘Programs approved in the calendar year; excludes SAF programs. 
‘Including extended arrangements. 
‘Cumulative period over which stand-by and extended arrangements were in effect during each calendar year. 
“Reports on consultations concluded and requests ior, and reviews of, use of Fund resources made in the calendar year 
‘Excluding special facilities (CFF and BSFF). 

1986 

46 
23 
43 

(26) 

386 
18 

5 
181 

6 
110 

(29) 
I131 

(42) 
!26) 

WORK PROGRAM IN’CALENDAR YEAR 1986 

In 1986, the work load of the department increased 
substantially as a result of a broader recognition by 
governments of the seriousness of their economic situa- 
tion, a greater complexity of issues, and the introduction 
of the Structural Adjustment Facility (SAF). The depart- 
ment conducted 106 missions (S2 in 1985). Of the total, 
there were 43 (42) Article IV consultation missions, 26 
(22) of which were combined with the use of Fund 
resources negotiations. There were 61 (36) missions 
concerned exclusively with the use of Fund resources, 
largely reflecting the additional work load occasioned by 
SAF (33 missions involved SAF-related work). The num- 
ber of technical assistance missions also rose substantially 

to 13,(l), while other staff visits and participation in debt 
rescheduling meetings and consultative groups declined to 
41 (54). 1~ addition to the negotiations conducted in the 
host country, 20 (14) were held at headquarters. 

New stand-by arrangements were approved for 
18 (14) memb& countries, as well as SAF programs for 
6 (0) countries. The number of stand-by arrangements 
actually in effect at year-end was 21 (17). With regard to 
use of Fund resources. 20 (15) member countries made 
drawings in regular credit tranches, 11 (5) made drawings 
under special facilities, including 6 (0) under the SAF. and 
1 (0) country made drawings under the policy for 
emergency assistance. 

WORK PROGRAM IN FINANCIAL YEAR 1988 

For FY 1988. the volume of work activities is 
expected to rise further, mainIy reflecting additional 
requests for SAF assistance. The number of Article IV 
consultation missions is expected to be about the same as 
in 1986. The number of separate use of Fund resources 
missions is expected to increase, largely due to activities 
associated with the SAF. Substantially more time will be 
spent at headquarters and with the World Bank in 
preparation of Policy Framework Papers and other SAF- 
related activity. 

It is proposed to add 11 new positions to handle the 
increased SAF-related work load: 1 Advisor, 6 econo- 
mists, and 4 secretarial positions. Total manpower avail- 
able to the department is estimated to increase by 8.4 
man-years to 138.2 man-years. In addition, the depart- 
ment will continue to utilize 13 Resident Representative 
and Advisor positions during the coming year. 
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ASIAN DEPARTMENT 

Estimated Expenses 

Type 0i expense 

SJlarles 
Other pebonnel expenses 
Business travel 
Other travel 
Ddta processing 
Other administrative ehpenset; 

Tots1 

FY 
FY 1986 FY 1987 FY 1988 

1988 Compared with FY 1987 

Actual Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

~b’alue i~gureh in thousands oi U.S. dollars) 

3.844 4:130 4.214 + a-1 2.0 
3.03 1 3.165 7,877 -288 - 91 

923 969 99 1 i- ‘2 2.3 
46-J 469 463 - 26 - 5.3 
Z-12 161 226 + 43 74.9 

7-l 7171 y-15 T 4-l 6.3 

9.258 9,635 9,516 -119 - 1.2 

Personnel Ceilings 

(man-years) 

FY 1987 
Change 

FY 1988 

Grades FY 198: Grades 

Unit Bl-B5 A9-A15 Al-A8 Total FY :0988 Bl-65 AP-Al5 Al-A8 Total 

Immediate Oiiice 7 3 6 16 - 7 3 6 16 
Division A 1 -I 2 7 - 1 4 2 7 
Division B 1 3 ? 6 +1 1 1 2 .’ 

Division C 1 4 3 8 +1 1 5 3 9 
Division D 1 4 3 ~8 - 1 4 3 a 
Division E 1 5 2 :’ 8 +1 1 6 2 9 
Division F 1 -1 3 8 - 1 4 3 8 

Total staii ceiling 13 27 21 61 .: +3 13 30 21 64 

Effective estimates’ manpower 12.3 26.8 20.1 59.2 +3.3 12.5 29.8 20.2 67.5 
Economist and Summer 

Intern Program5 - 5.4 Il.5 5.9 TO.6 - G.0 0.5 6.5 
Consultants 0.6 0.6 LO.4 1.11 - - 1.0 
Temporary Assistance - 2.9 2.3 5.2 -2.7 - - 2.5 2.5 
Overlime - - O.-l 0.4 +0.-l - - 0.8 0.8 

Total eiiecti\:e manpower 12.9 35.1 ?I -_ . 3 71.3 +2.0 13.5 35.8 24.0 73.3 / 

‘The diti’erences between stafi celllngs and et’fectlve manpwver reilect estimated vacancies. 

SUMM~4RY OF FUNCTIONS 

The primary functions of the department are to advise countries. and, along with other departments, to provide 
management and the Executive Board on all matters 
concerning the economies and economic policies of the 25 
member countries in the area, to assist in the formulation 
and execution of Fund policies in relation to these 

them with technical assistance and tinancial advice. The 
department also maintains contact with regional organiza- 
tions in the area. 



FY 1988 BUDGET BY UNIT OF ORGANIZATION 

ASIAN DEPARTMENT 

Selected Work Load Indicators 

Calendar Years 

Indicator 

Member countrtes 
oi which, C-7 countries 

Countries using Fund resources’ 
Consultation missions 

oi which, also concerned 
with use of Fund resources !LFR! 

S&iii trip5 on operations and 
relations with member countries’ 

New programs approved ’ 
Programs continuing’ 
Program months’ 
Staff reports prepared” 

Article IV Consultations 
Article IV Consultations and UFR 
Recent Economic Developments 
Use oi Fund resources‘ 

.~ 
‘E~luci~ng reserve tranche purchases. 
‘.49-83 tnps onI\. 

1982 1983 

23 13 

111 il, 
7 11 

21 11 

(81 19! 

114 116 

1 5 
4 5 

33 64 

I.. .I (. .I 

I.. .i I.. _I 
(. .i i.. .i 

(. .i f.. .! 

1984 1985 1986 

73 2-1 25 
iii (1) (1) 
5 7 7 

20 21 24 

151 (51 IlO! 

1 oc, 104 112 
2 1 7 
5 3 

r 

45 37 6; 
42 

i.. _I i.. .! IlJ! 
I.. .I I.. .i I61 
(. .! I,. .) (201 
i.. .i (. .i (2) 

‘Programs approved In the calendar year; excludes SAF programs. 
‘lncludlnq extended arrangement>. 
‘Cumul&e period over which stand-lx and extended arrangements were In effect during each calendar year. This indicator is intended to 

provide a broad measure ot the level of activity with regard to use-01 Fund resources. in particular a, it relates to program review, report preparation 
and program monitoring. 

“Report5 on consultations concluded and requests ior, and reviews of, use of Fund resources made in rhe calendar year. 
-Excludln!: special facilltles iCFF and BUFF). 

WORK PROGRAM IN CALENDAR YEAR 1986 

In 19S6. the department conducted 34 missions (37 in 
1985). There were 24 (21) Article IV consultation mis- 
sions, of which 10 (5) involved use of Fund resources. Of 
the remaining 10 (16) missions, 9 related exclusively to 
the use of Fund resources and 1 involved preparation for a 
report on the use of the Inter-Governmental Group on 
Indonesia. In addition, there were 4 staff visits to China 
and Nepal to discuss the use of Fund resources. The 
department also provided staff members for 4 il) technical 
assistance missions, 2 recruitment missions and 5 semi- 

nars. In addition, senior staff in the department held policy 
discussions during 6 (7) staff visits to member countries, 
and participated in 9 (7) Aid Group meetings. The 
department also maintained contact with regional organiza- 
tions by sending observers to the Annual Meetings of 
ESCAP and ASDB. 

During 1936, new stand-by arrangements were ap- 
proved for 2 !-I) member countries. With regard to use of 
Fund resources, 7 (6) countries drew in the credit tranches 
and 1 (2, under the Compensatory Financing Facility. 

WORK PROGRAM IN FINANCIAL YEAR 1988 

In FY 1988. work on Japan is expected to be heavier, 
especially in view of the increased importance of policy 
coordination among the major countries. Work on other 
industrializing countries in East and Southeast Asia will 
intensify as their role in the world economy is rapidly 
increasing. With continued low primary product prices. 
policy discussions and analytical work is expected to 
increase in a number of countries. The focus on growth- 
oriented adjustment policies is adding a new and enhanced 
dimension to the department’s work. 

It is proposed to add 3 economist positlons tor the 
increased work load. Total manpower available to the 
department is expected to increase by 2.0 man-years to 
73.3 man-years. Following the closing of the post in Korea 
in July 1987. the department will continue to utilize 
6 Resident Representative and Advisor positions during 
the coming year. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATION 

CENTRAk BANKING DEPARTMENT 

Estimated Expenses 

Type of expense 

Salaries 
Other personnel expenses 

Business travel 
Other travel 
Data processing 
Other administrative expenses 

Total 

FY 
FY 1986 FY 1987 FY 1988 

1988 Compared with FY 1987 

Actual Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

(Value figures in thousands of U.S. dollars) 

6,415 6,466 6.521 + 55 0.9 

2,894 2,766 2,i36 - 30 - 1.1 

306 303 310 + 7 2.3 

1,236 1,191 1,258 + 67 5.6 

38 61 102 + 41 67.2 

322 293 312 + 19 6.5 

11,221 11,080 11.239 +159 1.4 

Personnel Ceilings 

(man-years) 

Unit 

Immediate Office 
Economics Division 

Total staff ceiling 

Effective estimates’ manpower 
Economist and Summer 

Intern Programs 
Consultants 

Temporary Assistance 
Overtime 

Subtotal 

FY 1987 
Change 

FY 1988 

Grades FY 1987 Grades 

Bl-B5 A9-A15 Al-A8 Total FY tPg88 81-85 A9-A15 Al-A8 Total 

7 1 6.5 14.5 - 7 1 6.5 14.5 

1 i 2 10 1 7 2 10 

8 8 8.5 24.5 - 8 8 8.5 24.5 

7. 8 7.6 8.4 23.8 +0.2 7.8 7.8 8.4 24.0 

- 1.0 0.3 1.3 - ; 1.0 0.3 1.3 
- - - - - - 

- 2.1 2.1 +0.2 - 2.3 2.3 

- i-o.1 - 0.1 0. 1 - - - ---___ 
7.8 8.6 10.8 27.2 +0.5 7.8 8.8 11.1 27.7 

Experts 89.0 - 89.0 

Total effective manpower 7.8 97.6 10.8 116.2 +0.5 

'The differences between staff ceilings and eifective manpower reilect estimated vacancies. 

89.0 - 89.0 

7.8 97.8 11.1 116.7 

SUMMARY OF FUNCTIONS 

The primary functions of the department are (i) to 
provide technical assistance on a wide range of central 
banking and related matters, either through the provision 
of advisory services by the departmental staff or through 
long-term assignments of outside experts: and (ii) to 
conduct applied research that will provide a basis for 
assisting developing countries to improve their central and 
commercial banking activities. Such research is intended 
to provide close support and interaction with the technical 
assistance function. The department also collaborates with 

the World Bank and other international organizations on 
capital market matters. 

The entire staff is engaged in providing advisory 
services on monetary policy and other central banking 
matters. The senior staff is responsible for the recruit- 
ment, assignment and supervision of experts, while the 
junior staff participate in area department missions and 
conduct applied research derived from their advisory and 

area department work. 
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FY 1988 BUDGET BY UNIT OF ORGAKIZATION 

CENTRAL BANKING DEPARTMENT 

Selected Work Load Indicators 

Calendar Years 

Indicator 

TechnIcal assistance 
Countries assisted 
Number of panel experts 
Expert years on assignment 

Number of advisory mIssions 

Number of advisory reports:legislation 

Applied research 
Number oi studies finalized 

1982 1983 1984 1985 1986 

53 64 66 6S b-i 
113 l-19 149 141 150 

-7 I, .- 1 88.1 97.9 93 q 7 .L 
10 -I 

; 

12 15 19 

10 1u 1 I 23 

3 3 5 1 5 

WORK PROGR4M IN CALENDAR YEAR 1986 

declined marginally. 
In 19236. the number of expert years on assignment 

reflecting the reduction in the 
FY 1987 technical assistance budget. A total of 92 (93) 
man-years of experts’ services were provided to 59 (6-t) 
countries and 5 (4) multinational institutions. The number 
of experts assigned increased to 150 (141 in 1985) as the 
department substituted, wherever possible, short-term 
assignments for longer ones. In addition, 68 assignments 
were terminated in 1986 reflecting the department’s 
continued efforts to phase out assistance in areas where 
countries have been able to build up a level of expertise 
and have become self-sufficient. 

number of countries and the department’s increased 
reflecting the persistence of bank solvency problems in a 

contribution to stand-by and Structural Adjustment Facility 
programs. Altogether, 19 (151 advisory missions were 
fielded which produced 2-l (11) reports. 

The increased involvement in advisory services activi- 
ties limited the department’s ability to provide staff for 
area department missions with such participation declining 
to 4 (6) in 1986. Similarly. the time spent on applied 
research was reduced to 23 (62.1 man-months with 5 (2) 
major studies completed and 9 (12) in progress at year- 
end. 

The department’s advisov work continued to espand. 

WOW PROGRAM IN FINANCIAL YEAR 1988 

Given the continued budgetary constraints in 
FY 19SY. technical assistance activities are expected to be 
maintained at present levels with the assignments of panel 
experts remaining at 89 m,ar-years. 

The number of advisory missions is expected to 
increase in order to provide support for stand-by and 
Structural Adjustment Facility programs as well as to 
accommodate a number of requests for technical assist- 

ance that cannot be met under the esperts’ program. 
Participation in -rea department missions and research 
activities is projected to increase marginally frrjm FY 1987 
levels. 

No increase in the staff ceiling is proposed for 
FY 1988. Total manpower available to the department is 
estimated to increase by 0.5 man-years to 116.7 man- 
years. 
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FY 1988 BUDGET BY UNIT OF ORG4NIZATION 

EUROPEAN DEPARTMENT 

Estimated Expenses 

Type of expense 

Salar’es 
Other personnel expense5 
Business travel 
Other tralvel 

D<‘lta procewng 
Other adm’nistrative expenses 

Total 

FY 1988 Compared with FY 198; 
FY 1986 FY 1987 FY 1988 

Actual Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

(Value figures in thousands oi U.S. dollars! 

4.288 4.367 4,558 +191 4.-l 
7,967 3,055 7,751 - 30-l - 10.0 

1,014 1,106 1.131 + 15 2.3 
352 336 372 t ‘5 7.. 5 

198 305 331 + 2: 8.9 
859 831 859 25 3.0 

ST979 10,013 1 II.003 - 10 - ii.1 

Personnel Ceilings 

(man-years) 

Unit 

Immediate Office 
Central European Division 
Eastern European D’vision 

Eastern European Division I 
Ea$ern European Division II 

Maritime Division 
Northern European Division 
Southern European Division 
Western European Division 

Total staii ceiling 

Elieclivr esttmates’ manpower 
Economisl and Summer 

Intern Programs 
Consultants 

Temporary .Assistance 
Overtime 

FY 1987 FY 1988 
Change 

C rades FY 1987 Grades 

El-65 A9-Al5 Al-A8 Total FY tpg88 Bl-B5 A9-A15 Al-A6 Total 

9 2 a 19 - 3 7 2 7 16 
1 6 4 11 - 1 1 6 3 10 
1 10 4 15 -15 - - - 
- - + 9 1 5 3 9 
- - - - t 9 1 5 7 9 
1 5 3 16 1 6 ; 10 
1 6 3 10 1 6 3 1 I) 
1 5 3 9 1 5 3 9 
1 5 3 9 t 1 1 6 3 10 

15 40 28 83 - l-1 -!I 18 83 

15.0 3s.5 26.8 80.3 - 1.3 j. 13.5 38.3 x.0 78.8 

- 4.2 0.5 4.7 t 0.5 - 5.0 0.3 5.3 
0.3 - - 0.3 + 0.5 0.8 - 0.6 

- 1.2 2.1 3.3 +1.8 - 2.3 2.6 5.1 
- - 0.7 cl.2 LO.1 - - 0.3 0.3 

Total eiiective manpower 15.3 43.9 29.6 WI.8 + 1.5 14.3 45.8 30.2 90.3 

‘Tht? duller-ences between slat1 ceilings and effective manpower reilect esllmated vacancies 

SL’MMARY OF FUNCTIONS 

The primal? functions of the department are to advise 
management and the Esecutive Board on all matters 
concerning the economies and economic policies of 28 
member countries (and their overseas parts and ter-. 
ritories!, and to assist in the formulation and execution of 

Fund policies in relation to these countries. The depart- 
ment also follows events in Switzerland and the nonmem- 
ber countries in Eastern Europe as well as developments 
in the EC and the OECD. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATION 

EUROPEAN DEPARTMENT 

Selected Work Load Indicators 

Calendar Years 
Indicator 1982 1983 1984 1985 1986 

Member countrtes 27 77 27 27 28 
of which, C-7 countries 14) 1-u (4) (4) (4) 

Countries using Fund resources’ 7 J 5 1 1 
Consultation missions 17 28 20 25 30 

of which, also concerned 
with use of Fund resources (UFR] iZj (51 14) i?) f-1 

Staff trips on operations and 
relations with member countries’ 147 191 168 159 152 

New programs approved * 2 2 3 1 - 

Programs continuing’ 3 3 3 4 1 
Program months5 37 52 43 18 5 
Enhanced surveillance months’ - - - 7 
Staff reports prepared- 51 

Arttcle IV Consultations (. .I (. .I (. .I (. .) i25i 
Article IV Consultations and UFR (. .) I.. .I !. .) i.. .) (1 i 
Recent Economic Developments (_. .I (. .) i.. .) i.. .I 126) 
Use oi Fund resourcesa (. .I i.. .I I.. .I I.. .j (1) 
Other (. .) I.. .) !. .) i..., (1) 

’ Excluding reserve tranche purchases. 
‘A9435 trips only. 
‘Programs approved in the calendar year. 
‘Including extended arrangements. 
‘Cumulative period over which stand-by and extended arrangements were in effect during each calendar year. This indicator is Intended to 

provrde a broad measure of the level of activity with regard to use of Fund resources, in particular as it relates to program review. report preparation 
and program monrtoring. 

“One country. Enhanced surveillance followed expiration of stand-hv program. 
‘Reports on consultatrons concluded and requests ior, and revietics oi, use ei Fund resources made tn the calendar year. 
‘lncludtng enhanced surverllance; escludrng special iacilrties I,CFF and BSFF). 

WORK PROGRAM IN CALENDAR YEAR 1986 

In 1986, the department conducted 96 missions (77 in 
19851. Of the total, there were 30 (25) Article iV 
consultation missions. There were no separate use of 
Fund resources missions, reflecting the expiration of the 
standby arrangement with Yugoslavia in 1986. There was 
a significant number of visits to member countries, often at 
the request of the authorities, to discuss special policy 
problems; as well as visits to the Paris Club and other 
international organizations. 

With regard to use of Fund resources, 1 (41 program 
expired. One country (1) made drawings under the credit 
tranches while no country made drawings under the 
special facilities. The department continued to carry major 
responsibilities for the work in connection with the WE0 
and with regard to the Group of Five. 

WORK PROGRAM IN FINANCIAL YEAR 1988 

The work load in FY 1988 is expected to be at least as 
heavy as in CY 1986. Consultation missions are again 
expected to constitute the bulk of the department’s work, 
and the amount of time to be spent on consultation 
discussions is likely to increase. It is anticipated that there 
will be discussions with a number of countries on the use 
of Fund resources. Work on the WE0 is expected to 
remain heavy and an increased work load with regard to 
the G-5 and G-7 is anticipated in FY 1988. 

It is proposed to add a seventh division in the 
department to ease the work pressures at the division 
chief level. It is estimated that there will be an increase of 
1.5 man-years in the total manpower available to the 
department; though in terms of experience, there will be 
some deterioration and the total staff ceiling at the end of 
the year will be the same as in FY 1987. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATION 

EXCHANGE AND TRADE RELATIONS DEPLLZRTMENT 

Estimated Expenses 

FY 
FY 1986 FY 1987 FY 1988 

1988 Compared with FY 1987 

Actual Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

(Value iigures in thousands oi U.S. dollars) 

4,b29 4.825 4,992 +167 3.5 
3,210 3,396 3,071 -325 - 9.5 
1,196 1,31: 1,345 i 29 7 7 ;.L 

367 381 -lob + 25 6.6 
270 33: 137 - 200 - 59.3 

1,071 9hO I.067 t 102 10.6 

Type of Expense 

Salaries 
Other personnel expenses 
Business travel 
Other travel 
Data processing 
Other administratlve expenses 

Total 1 0 ,7 3 8 11.216 11.014 - 202 
! 

- 1.8 

Personnel Ceilings 

(man-years) 

FY 198i 
Change 
FY 1987 

FY :0988 

FY 1988 

Grades 

81-85 A9-A15 Al-A8 Total 

7 1 7 15 
1 5 2 8 
1 5 2 a 
1 5 6 12 
1 6 1 11 

1 6 4 11 

1 ij 3 10 
1 G 3 IO 
1 5 2 a 

1s 45 33 93 

15.0 43.8 32.7 91.5 

5.0 0.5 5.5 
- - - 

- 2.0 2.7 4.7 
1.0 1.0 

15.0 50.8 36.9 102.7 

Grades 

6145 A9-A15 Al-A8 Total Unit 

Immediate Oiiice 
Consultation Practices Division 
Development Finance Division 
Exchange Restrictions Division 
External Finance Division 
international Capital Markets 

Division 

Stand-By Operations Division 
Stand-By Policies DI\,i5ion 
Trade and Payments Division 

Total staii ceiling 

Eifective manpower estimates’ 
Economist and Summer 

Intern Programs 
Consultant5 
Temporary Assistance 
3vertime 

Total eiiective manpower 

a 1 
1 5 
1 2 
I 5 
1 ti 

8 
2 

17 
a 
4 

12 
11 

- 2 
- 

+4 
- 
- 

- 

6 
4 

1 6 
1 6 
1 6 
1 5 

11 
10 
10 

8 

16 42 33 91 +2 

16.0 41.2 32.7 89.9 +1.tj s- 

-1.1 
-0.2 
T 1.7 
4 0.4 

6.6 - 6.6 

0.2 - - 0.2 

- 1.5 1.5 3.0 
- 0.6 0.6 

6.2 49.3 34.8 100.3 + 2.4 
i 

‘The tliikrences between staii ceilings and effective manpower reflect estimated \:acancies 

SUMMARY OF FUNCTIONS 

The main functions of the department are to assist the policies; to develop policies and coordinate information on 
area departments in formulating financial stabilization external debt and debt services of member countries: to 
programs and structural adjustment programs supported develop and coordinate procedures and policies related to 
by use of the Fund’s resources and in reviewing these official and commercial bank debt rescheduling; and to act 
programs: to coordinate practices and procedures with as liaison with the GATT and coordinate the Fund’s 
respect to Article IV consultations, including enhanced relations with the World Bank. the Development Cornmit- 

surveillance: to contribute to the development of policies tee, the OECD Export Credit Agencies. and other 
and procedures for effective surveillance of eschange rate regional and international agencies. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATION 

EXCHANGE AND TRADE RELATIONS DEPARTMENT 

Selected Work Load Indicators 

Calendar Years 

Indicator 

Fund mission participation (overseas trips)’ 
of which: 

Operations and relations 
with member countries 

Poliw development and research 
Review and approval oi country papers: 

Consultations 
Use of Fund resources 
Joint conwltation.‘use oi Fund resources 

Papers prepared: 

Policy papers 
Information papers, GATT papers and 

departmental memoranda 
Board papers on exchange systems 

and rates 

‘A%65 staff trips onlv. 

1982 

185 

(1381 
l73! 

58 
68 

18 

1, 

d-l 

1983 198-l 1985 1986 

207 193 206 ‘11 

Il~-il i156r I 16,! il78r 
1151 /18! 1191 , 11-I) 

80 57 108 59 

81 6: 51 J8 

35 11 2-l 25 

30 30 72 2: 

19 2 3 19 18 

45 59 63 70 

WORK PROGRAM IN CALENDAR YEAR 1986 

The department actively participated in the increased In the policy area, 27 papers c.22 in 1985) were 
operational work load of the area departments. In 1986. 
staff of the department participated in 167 use of Fund 
resources, consultation, and related missions (158 in 
1985) and 79 (72) missions for other country matters. In 
addition, staff participated in i6 (69) discussions Hith 
authorities at headquarters. The introduction of the 
Structural Adjustment Facility (SAF) in March required 
considerable staff resources for the preparation of policy 
papers and the increased level of collaboration with the 
World Bank. Operational work related to debt reschedul- 
ing through the Paris Club and commercial banks and to 
the implementation of the Baker initiative continued at a 
significant level. 

WORIi PROGRAM IN FINANCIAL YEAR 1988 

The operational work of the department is expected 

to increase in FY 19SS. Activity on the S.4F is espected to 
increase sharply, while the work load related to other 
Fund programs, surveillance through Article IV consulta- 
tions, and assistance in the area of structural changes in 
exchange markets will remain substantial. Additional re- 
sources will be devoted to development tinance issues, in 
particular to improve liaison with the World Bank, to 
establish close working relationships with aid agencies, 
and to strengthen Fund advice in the area of structural 
reform. It is anticipated that the work on trade issues will 
increase, particularly as developments in the Urugua) 
Round occur and GATT discussions proceed in areas such 
as balance of payments restrictions. Coordination with 
official and commercial creditors on the financing of Fund- 
supported programs and on debt reschedulings will remain 
a vital part of the department’s work. 

prepared for the Executive Board and the Interim and 
Development Committees. Considerable attention was 
devoted to the issues of conditionality, program design and 
performance criteria in Fund programs, surveillance. 
members’ external payments arrears, the implementation 
of the debt strategy, multilateral official debt rescheduling 
and activities of multilateral development banks. Other 
policy papers included reports on international capital 
markets. export credit developments and prospects. 
experience in developing countries with floating exchange 
rate systems, and proposals of the G-10 and G-21. 

The department’s policy work will also increase in 
FY 198s. Papers will be prepared for Board discussion on 
conditionality, including the monitoring of supply-side 
policies; the Structural Adjustment Facility: access policy 
and limits for 1988: surveillance including issues related to 
enhanced surveillance. trade policy issues and issues 
arising out of the Board discussion on proposals contained 
in the G-24 report. Policy work will continue on the debt 
strategy, including commercial bank and multilateral offi- 
cial debt rescheduling. developments and innwations in 
international capital markets. and relations with export 
credit and aid agencies. 

It is proposed to add 2 economist positions in light of 
the expected increases in work load, particularly in the 
area of development finance. Total manpower available to 
the department is estimated to increase by 2.3 man-years 
to 102.7 man-years. 

59 



FY 1988 BUDGET BY UNIT OF ORGANIZATION 

EXTERNAL RELATIONS DEPARTMENT 

Estimated Expenses 

Type of Expense 

Salaries 
Other personnel expenses 
Business travel 

Other travel 
Data processing 
Other administrative expenses 

Total 

FY 1988 Compared with FY 1987 
FY 1986 FY 198i FY 1988 

Actual Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

(Value iigures in thousands oi U.S. dollars) 

2,643 2,836 3,027 +191 6.7 
1.782 1,878 1.7-11 -137 - 7.3 

228 lh‘l 193 + 39 17.7 

778 ‘87 301 + 15 5.7 
39 3 J3U 291 - 139 -32.3 

1,973 2.088 1.232 +1-w 6 .5 

7,397 7,683 7.786 + 103 1.3 

Personnel Ceilings 

(man-years) 

FY 198i 
Change 

FY 1988 

Grades FY 1987 Grades 

Unit Bl-B5 A9-A15 Al-A8 Total FY :0988 Bl-B5 A9-A15 Al-A8 Total 

Inimecliate Oiiice 5 2 12 +1’ 6 3 4 13 
Publications Unit - 1 ; 10 - 1 9 IO 

Current Publications 
Division 1 5 3 9 - 1 5 3 9 

Eclitorral Division 1 5 2.5 . ‘i2.5 - 1 9 2.3 11.5 
Iniormation Division 1 4 3 8 - 1 -1 3 8 
Finance CI Development : 

Oiiice 1 4 2 7 -1 - 4 2 6 

Total staff ceiling 9 25 ‘4.5 58.5 9 26 23.5 58.5 

Eiiective estimates’ manpower 8.0 24.9 26.1 57.0 +0.2 9.0 13.0 23.2 57.2 

Economist and Summer 
Intern Programs - - 0.3 0.3 -0.3 - - 

Consultants - - to.3 0.3 - - 0.3 
Temporary .4ssistance - 1.0 9.5 10.5 + 0.4 - 1.0 8.9 10.9 
Overtime - - 0.7 0.7 -0.1 - 0.6 0.6 

Total eiiective manpower 8.0 25.9 31.6 68.5 +0.5 5.3 27.0 32.7 69.0 

‘Reflects the transier oi the SRUN oHIce to EAR, eikcttve h~ay I, 1%:. 
‘The dlfferences between staff celling and effecllve manpower reilect estimated vdcJncies 

SUMMARY OF FUNCTIONS 

The main functions of the department are to advise 
management and other departments on the Fund’s rela- 
tions with non-governmental entities; to coordinate the 
relations between the Fund and most institutions of the 
UN system; to foster improved public understanding of 
the Fund: to conduct relations with the media and to 
provide for press arrangements in connection with rrAc q+- 
ings of Governors and their committees; to arrange 
seminars for the media, academics, research institutes, 

and other public interest groups and to assist in coordinat- 
ing speaking engagements for management and staff; to 
provide a drafting capability for speeches and nonofficial 
correspondence of management: to edit. publish. and 
distribute Fund publications and to provide editorial ser- 
vices for the Fund as a whole; to review and clear material 
proposed by staff for outside publication and delivery; and 
to organize and conduct briefings for Fund visitors. 
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FY 1988 BUDGET BY LJNIT OF ORGANIZATION 

EXTERNAL RELATIONS DEPARTMENT 

Selected Work Load Indicators 

Indicator 1982 1983 1984 1985 I 1986 

Information 

Enquiries from general public 
Visitors under visitors program 
Press seminsrs. conierences. briefings 

Press Contacts-Telephone Interviews 
Publications 

Number of pages edited and publl4led 
Titles publkhed 
Volumesiissues published 

‘b,bOO 28,300 31,400 37,650 

1.820 1,580 1,760 9,000’ 
39 3’ 51 53 

12.OUO 1 1 ,000 11,000 11,500 

opening Ot the IMt Vl5ltori’ Lrnler 

WORK PROGRAM IN CALENDAR YEAR 1986 

During a year of continued expansion in departmental 
work programs, a number of projects, including the film on 
the Fund, “The IMF at Work,” and the development of the 
IMF Visitors’ Center were completed. In support of the 
major work programs, the department held 53 press 
conferences and briefings (51 in 1585). and produced 95 
(80) press releases as well as conducting 104 (79) short 
seminars at headquarters for groups of visitors. Appros- 
imately 11,500 (11,000) personal and telephone contacts 
were made with the press and an estimated 375 (358) 
background interviews were arranged with senior staff 
members and management. Articles and speeches re- 
viewed for publication and delivery outside the Fund 
numbered IO4 (145). In addition to the 8 (7) information 
missions conducted in 1986 at which 650 (621) journalists 
were contacted, four seminars (in New Zealand, Tunisia, 
Argentina, and India) and a colloqium in China were 
organized. 

The department continued to publish the daily news 
digest, Il~ov>li~lg Pwss: a monthly report for press use on 
Fund statistics, ZMF :~~~zom~z&tul~~. which is distributed in 
English. French, German, and Spanish: and the IMF 

SWW-V which, at the end of 1986, had a circulation outside 
the Fund, the World Bank, and other Washington-based 
agencies of 18.654 in English (14,500 in 1985), 4,484 
(4.000) in French. and 3,287 (3,900) in Spanish. Fivzuvzce 
uvld Dezxlrrpvnemt. a Fund-World Bank quarterly journal 
produced in seven languages, had a circulation at the end 
of 1986 of 118,836 (124.5OOj. 

In addition, the department was responsible for the 
editing, presentation, and publication of the At~~czl Kcfiort 
of the Executive Board, the Anvmnl R@oti ovz Exchavlgc 
A vmngevvwvzts avid Exchmge Restrictiom, 4 issues of St& 
Papcrs and 7 Occasionul Papers. A new series. the Worki 
Ecovlonzir avzd Fiwmcial Sltnte.vs 01’EF.S). comprising 
important staff studies of substantial public interest was 
introdllcPd. In addition to the 1986 ltTorld Erovzovv~i~- 
Outlook and its supplement, topics covered in the new 
series included the outlook for prices of primary com- 
modities. export credits and international capital markets. 
Sales of ll.C23 copies of the Would Economic Outlook in 
1986 were sligi,Jy lower than the level of the previous 
year. Publication revenues (including tape subscriptions) 
were $1.831.938 ($1.582.188 in 1985). 

WORK PROGRAM IN FINANCIAL YEAR 1988 

The persistent indebtedness problems of many Fund 
members, increased attention to economic policy coordi- 
nation and monetary reform issues, and the arrival of a 
new Managing Director assure a high level of interest in 
the Fund and its policies. In FY 1988 the department’s 
emphasis will continue to be on broadening public under- 
standing of the Fund and its role and accurately com- 
municating any policy changes as they emerge. Major 
emphasis will be placed on expanding contacts with news 
media in both industrial and developing countries through a 
combination of a more active press seminar program (to 
include 3 seminars for editorial writers and senior corre- 
spondents in New York. Washington and Germany and 1 

regional seminars in Latin America, Africa, Australasia. 
and the United States), more frequent background briefing 
sessions with senior staff for the press, increased informa- 
tion missions i9 planned) and three seminars for 
nonofficials, of which plans are advanced for seminars in 
Italy and Germany. 

No increase in the staff ceiling is proposed for 
FY 1988. A redistribution of the department’s work load 
will accommod:lte the transfer of the staff of the Special 
Representative to the United Nations office to the depart- 
ment. Total manpower available is estimated to increase 
by 0.5 man-years to 69.0 man-years. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATION 

FISCAL AFFAIRS DEPARTMENT 

Estimated Expenses 

Type of expense 

Salaries 

Other personnel expenses 

Business travel 
Other travel 
Data processing 
Other administrative expenses 

Total 

F:clzi” FY 1987 FY 1988 
FY 1988 Compared with FY 1987 

Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

Walue figures in thousands oi U.S. dollars) 

5,903 5,644 6,044 + 400 7.1 

3,504 3.544 3,279 - 263 - 7.5 
1,302 1,109 1,134 + 25 2.3 

745 a44 904 + 60 7.1 
354 325 160 -165 - 50.8 
910 866 920 + 54 6.2 

12,718 12,332 12.4-11 +109 0.9 

Personnel Ceilings 

(man-years) 

Unit 

Immediate Office 
Budget and Expenditure 

Control Division 
Fiscal Review Division 
Government Expenditure 

Analysis Division 
Special Fiscal Studies Division 
Tax Administration Division 
Tax Policy Division 

Total staff ceiling 

Effective estimates’ manpower 
Economist and Summer 

Intern Programs 
Consultants 
Temporary Assistance 

Overtime 

Subtotal 

FY 1987 
- Change 

FY 1988 

Grades FY 1987 Grades 

8145 A9-A15 Al-A8 Total FY tpg88 81-85 A9-A15 Al-A8 Total 

9 1 9.5 19.5 - 9 1 9.5 19.5 

7 6 2 9 - I 6 2 9 
1 8 2 11 - 1 a 2 11 

1 8 2 ‘1 - 1 8 2 11 
1 7 2 10 - 1 7 2 10 
1 6 2 9 - 1 6 2 9 
1 a 2 11 -k 1 1 9 2 12 

15 44 21.5 80.5 +1 15 45 21.5 81.5 

14.8 40.0 20.3 75.1 +@.6 14.4 41.0 20.3 75.7 

- 2.6 0.5 3.1 - - 2.6 0.5 3.1 
0.6 - 0.6 + 0.2 0.8 - - 0.8 

0.3 1.2 1.5 +1.4 - 0.1 2.8 2.9 

- - 0.1 0.1 - - 0.1 0.1 - - - 2 - - - 
15.4 42.9 22.1 80.4 i-2.2 15.2 43.7 23.7 82.6 

Experts 22.0 - 22.0 +4.0 - 26.0 - 26.0 

Total effective manpower 15.4 64.9 22.1 102.4 +6.2 15.2 69.7 23.7 108.6 

‘The differences between staff ceilings and effective manpower ret&t estimated vacancies 

SUMMARY OF FUNCTIONS 

The primary functions of the department are to functions include presenting the Public Finance courses 
provide fiscal analysis for Fund missions which are likely to and helping with other courses offered by the IMF 
confront important public finance problems; to review Institute; collaborating with the Bureau of Statistics and 
fiscal aspects of Fund programs and country papers; to area departments in developing improved government 
provide technical assistance to member countries on public finance statistics; and collaborating with the World Bank 
finance matters; and to conduct research which will and other international organizations on public finance 
provide a basis for advice on country problems. Other matters. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATION 

FISCAL AFFAIRS DEPARTMENT 

Selected Work Load Indicators 

r 

Indicator 

Fund mission participation ’ 
Technical assistance 

Countries assisted 

Panel experts’ assignments 
Staii assignments 
Formal reports 

IMF Institute teaching sessions given by 
FAD staff 

Departmental memoranda and working 
papers issued 

1982 

82 

48 
67 

23 
28 

156 

25 

Calendar Years 

1 

I 
46 18 57 
68 67 67 
24 30 53 
17 13 24 

138 l-10 118 

24 19 24 

133 

11 

‘Includes participation in Article IV Consultations, use of Fund resources missions, and participation In World Bank missions; excludes technrcal 
assistance. 

WORK PROGRAM IN CALENDAR YEAR 1986 

In 1986, the department was again estensively in- 
volved in Fund missions: although the pressures on the 
staff made it necessary to decline some area department 
requests, FAD staff participated in 93 missions (115 in 
CY 1985), of which 13 (20) were Article IV consultations, 
and 80 (95) were concerned with the use of Fund 
resources including 13 Structural Adjustment Facility 
missions. Resources devoted to participation in area 
department missions facing critical or major fiscal issues 
increased significantly with a corresponding decrease in 
less complex Article IV consultations. In the geographical 
distribution of missions, African Department countries 
continued to predominate (58), followed by the Asian 
Department countries (15) and the Western Hemisphere 
Department countries (13). In addition, FAD staff partici- 
pated in 3 (7) World Bank missions. The number of area 
department papers reviewed by FAD increased to 612 
(556). 

In 1986, requests for technical assistance services 
continued to increase. Technical assistance was provided 
to 55 (57) countries involving 34.7 (42.5) man-years, of 
which 11.7 (14.7) were staff time and 23.0 (27.8) were 
panel experts’ time. There was a marked increase in 
short-term missions (to 51 from 41) in contrast to long- 
term missions which were reduced to 23 from 30. Staff 
time devoted to research increased to 6.7 (5.6) man-years 
and resulted in the production of 12 (19) Departmental 
Memoranda and 2 (5) Working Papers covering subjects of 
primary importance to the Fund’s operational and technical 
assistance activities. In addition, the department made 
significant contributions to the World Economic Outlook 
exercise. 

In 1986. FAD staff conducted 2 (2) Public Finance 
courses and provided lecturers for several other courses 
organized by the IMF Institute. The number of sessions 
conducted by FAD staff in 1986 increased to 133 (118). 

WORK PROGRAM IN FINANCIAL YEAR 1988 

The department wiIl continue to allocate a major 
proportion of its resources to the participation in, and the 
support of area department missions. The anticipated 
increase in SAF negotiations and reassessments is likely 
to be reflected in a larger number of missions which will 
require the participation of a fiscal economist. In addition, 
in the context of increased collaboration with the World 
Bank, the department will, on a selective basis, respond to 
a larger number of requests for the participation of Fund 
fiscal specialists in Bank missions. 

The technical assistance work load is expected to 
increase in FY 1988 to levels experienced in earlier years 
as an unusually large number of requests processed in late 

1986 are now awaiting implementation. Research activities 
are expected to continue to contribute to the formulation 
of policies in the fiscal area, supporting both operational 
work and technical assistance. For these activities and for 
the collaboration work with the IMF Institute, manpower 
allocations will be similar to previous years. 

It is proposed to add an economist position to support 
the fiscal aspects of SAF programs and increased World 
Bank collaboration. A budget of 26 man-years is proposed 
for technical assistance experts. Total manpower available 
to the department is estimated to increase by 6.2 man- 
years to 108.6. 

63 



FY 1988 BUDGET BY UNIT OF ORGANIZATION 

IMF INSTITUTE 

Estimated Expenses 

i 

FY 1988 Compared with FY 1987 
FY 1986 FY 198; FY 1988 

Type 0i expense Actual Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

ivalue ilgures in thousands oi US. dollars) 

Wanes 3,032 3,193 3.3roo + 107 3.4 
Other personnel expenses 3,093 3,266 3,187 - 75) - 2.4 

Bcrsinei:. Iravel 193 187 192 i 5 ?., 

Other trawl 1.02-l 1 .h45 1,989 +34-l 20.9 
DJtJ processing 117 76 444 +3h8 484.2 
Other admlnlstratlve expenses 5,340 2.355 1,514 -841 - 35.7 

Total 13.8119 1 IO,722 10.616 - 96 -0.9 

‘1nclt~Ies the e,t~m~tecl cost oi renlwatlng the Concurd~a .-\partments. and a nen lecture room 

Personnel Ceilings 

(man-years) 

FY 198: 
Change 

FY 1988 

Grades FY 1987 Grades 

Unit Bl-B5 A9-A15 Al-A8 Total FY tpgf38 Bl-B5 A9-A15 Al-A8 Total 

Immediate Office 5 1 6 12 5 1 6 12 
AdminIstrative Division I 3 19 23 - 1 3 19 23 
.Arablc Division 1 2 1 -I 1 1 1 4 
English Division I 5 2 8 - 1 5 2 8 
External Training Division I 2 1.5 LiJ - 1 2 1.5 1.5 
French Dlvislon I 3 2 6 - 1 3 2 6 
Spanish @ivIsion 1 4 2 7 i - 1 -1 2 7 

Total stat? celling 11 20 33.3 61.5 11 10 33.5 64.5 

Eiiective estimates’ manpower 11.0 19.4 30.8 bl.1 + 0.3 11.0 19.5 31 .o 61.5 
Economist and Summer 

Intern Proyams 0.7 0.3 1.0 1.0 - 1.0 
Consultants - i-II.1 0.1 - I!. 1 
Temporary Assistance 1.0 5.7 6.7 +0.6 1.0 6.3 7.3 
Overt ime l..! 1.1 -0.2 - 1.0 1.0 

Total eiiective manpower 11.0 21.1 38.0 70.1 +o.s 11 .l 21.5 38.3 70.9 

‘The tliiierencec between staff ceilings and eiiective manpower retlect estimated vxawes 

SUMMARY OF FUNCTIONS 

The main function of the Institute is to provide 
technical assistance, with the cooperation of other depart- 
ments, by conducting courses for officials employed by 
tinancial agencies of member countries, particularly devel- 
oping cJnes. The courses deal with the follo\%ing areas: 
financial analysis and policy. financial programming and 
policy, techniques of economic analysis, balance of pay- 
ments methodology, public finance, go:Temment finance 
statistics. and money and banking statistics. In addition to 

its program of courses, the Institute periodically conducts 
short seminars for high-level officials-on balance of pa\:- 
ments management, budgeting and expenditure control. 
central banking, the role of the Fund in the international 
monetary system. e.xtemal debt management. and pricing 
policy. Other activities include a program of special 
seminars in member countries and collaboration with the 
training institutes of national and regional organizations. 



FY 1988 BUDGET BY [‘NIT OF ORGXNIZATION 

I!MF INSTITUTE 

Selected Work Load Indicators 

r--- 
Calendar Years 

I Indicator 1982 / 1983 1981 / 1985 1986 / 

\VORK PROGRAM IN CALENDAR YEAR 1986 

In 1986. the Institute gave 13 courses (12 in 1985): 3 
on Financial Analysis and Policy (1 in English, 1 in French 
and, for the first time, 1 in Arabic): 3 on Techniques of 
Ecnnomic Analysis il in Arabic. 1 in English. and 1 in 
French); 2 on Financial Programming and Policy il in 
English, 1 in Spanish); 2 on Public Finance (.I in English, 1 
in Spanish). in COOperatic-Jn with the Fiscal Mfairs Depart- 
ment: 1 on Balance of Payments Methodology (in Eng- 
lish). in cooperation with the Bureau of Statistics: 1 on 
Government Finance Statistics (in French!. in cooperation 
with the Bureau of Statistics, and, for the first time. 1 on 
Money and Barking Statistics tin English), also in coopera- 
tion with the Bureau of Sratistics. In addition. the Institute 
presented 2 seminars at headquarters (2 in 19851 and 5 
seminars in member countries (~4 ), as follows: 1 on Pricing 
Policy tin English). and 1 on the Role of the Fund in the 
International Monetary System (in English); and 5 estcr- 
nal seminars on Analytical Methods and Country Policy 

Issues, held, respectively, in Botswana. China, Ecuador. 
Indonesia, and Mozambique. Two of the seminars in 
member countries were attended by a larger numbttr of 
off&Is than usual and one seminar exceeded the normal 
time frame. In total. 481 participants selected from 1.5(~1() 
applicants attended the courses and seminars at headquar-- 
ters ix24 participants in 1985 from 1,429 applicants’l. A 
total of 206 (98) participants attended external seminars 
and courses organized by the Institute. 

The scope of the training program in 1986 was similar 
to tllat in 1985. except for an additional Financial Analysis 
and Policy course conducted in Arabic. The collection I-if 
teaching materials for the Pricing Policy seminar \vas also 
completed. New and extensively updated uorkshop series 
were prepared for the Financial Analysis and Policy and 
the Financial Programming and Policy courses tin Arabs. 
English and Spanish). 

WORK PROGRAM IN FINkNCIAL YEAR 1988 

In addition to the 2 COLLE~S which commenced in FY 
1987, the Institute plans to offer 11 courses and 1 seminar 
at headquarters, and 5 seminars in member countries in 
FY 198Y. Those at headquarters will include: 4 courses on 
Techniques of Economic Anal\:sis i.1 in Arabic, 1 in 
English. 1 in French, and 1 in Spanish); 4 courses on 
Financial Analysis and Policy (1 in Arabic, 1 in English, 1 in 
French. and 1 in Spanishl: 1 course on Financial Pro- 
gramming and Policy (in English); 2 courses on Balance of 
Payments hlethodolo~~ (1 in English; 1 in Spanish); 1 

course on Public Finance (in English); 1 course on hione> 
and Banking Statistics (in English); 1 course on Govern 
ment Finance Statistics (in English): and 1 seminar on the 
Role of the Fund in the International Monetw System tin 
English). External training wiIl encompass 5 seminars, 
ranging from one to two weeks. 

No increase in the staff ceiling is proposed for F1’ 
1988. Total manpower available is estimated to increase 
by 0.8 man-years to 70.9 man-years. 



r 

I 
I 

The prinsipal function of the Legal Department is tu The Legal Lkpartment advises the management and staff. 
advise on all legal matters relating to the Fund’s activities. the Executive tinard. and the Board of Governors oi the 
Specific-ally. legal advice is provided on the interpretation Fund. 
of the .kti~les of A~~erment and decisions of the Fund, In addition, technical assistance is made availahk to 
the formulation and implementation of the policies of the other international orgnnizations and to member countries 
Fund, and the ot-yanization and management of the Fund. in the drafting of monetary. banking and fiscal le,qislation. 
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LEGAL DEP~lRTiMENT 

Selected Work Load Indicators 

Indicator 1982 
r 

1 

Bmrd Documents l’reparcd 
Or \,l’hich: 

Legal onI\ 
lotntlv--other departments 
Consultine capactt) 

.Arflcle IL’ repclrts revtewed’ 
LVritten Ieql optnion5 
L~LL.Z drarted 
Laws revw\xed,re\~l~erl 

I- 

: 
‘FIN year ior which statlstlcs were rna~nta~ncd. 
‘In additmn to those cleared hy the depdrtmcnt In a consultlny cdpac-It\ 

1983 l- 
Calendar Yenrr 

198-l 
T 

t 

L 

1985 I 1986’ 

i5’ORB PROGRAM IN CALENDAR YEAR 1986 

L)uring 1986, the \vork load of the department 
increased, reflecting the dilrersity and pace of the Fund’s 
actk<ties. The department prepared 61 documents for 
Board consideration and 713 written legal opinions, of 
which 96 were for management and Esecutive Directors. 
In the field of general legal issues, papers and decisions 
were prepared on f,i, burden sharing and charges: (ii) 
members’ rights and obtigatiuns. including ineligibility. 
provisioning. and sales and use of currencies of members 
in arrears: (iii) implementation of the Structural Adjust- 
ment Factity (S.-W). including the regulations for adminis- 

tration; and (ivi the borrowing agreement with Japan. In 
addition, the department provided legal advice on adminis- 
trative matters ranging from issues on contractual ar- 
rangements to proceedings of the Grievance Committee. 
and issued a Board paper on administrative tribunals. 

The department continued to provide technical assist- 
ance on central banking and fiscal legislation: in this 
respect the department drafted 12 laws and reviewed and 
revised 36 laws for 16 countries. The number of technical 
assistance trips, excluding UNCITRAL and ECOSOC. 
increased to 13 in lY86, as compared to 7 in 1985. 

WORK PROGRMM IN FINANCIAL YEAR 1988 

The outlook for the year ahead is for an increased 
work load that will impose heavier demands on the 
members of the department. Among the major items that 
will require intensive attention are: (i) the continued 
adaptation of the Fund’s structure on financial operations 
(provisioning. burden sharing), and of the Fund’s rules and 
policies on the discharge of financial obligations (safeguard 
of the Fund‘s assets, sanctions and remedies for nonpay- 
ment); (ii) the use of Fund resources, including a re\iew of 
the Compensatory Financing Facility (CFF), the Enlarged 
Access Policy, and the Structural Adjustment Facility, and 
a possible revision of the model form of arrangements: (iii) 
enhancement of the role of SDRs in the international 
monetary system and conditions for allocations: iiv) the 

revision of etisting policies on sumeillance to incorporate a 
system of inci2ators. or target zones: (v) the ninth general 
review of quotas: and i\i) the possible establishment of an 
administrative tribunal. Country work wit1 also increase 
because of the operation of the SAF and of the Fund’s 
policies on arrears. In view of present and expected 
requests, technical assistance will continue at a high level. 
particularly in the field of fiscal legislation. AdLice on 
administrative matters will also increase. 

It is proposed to replace 2 senior positions with 2 
counsellor positions. Total manpower available to the 
department is estimated to increase by 1.0 man-year to 
35.8 man-years. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATION 

MIDDLE EASTERN DEPARTMENT 

Estimated Expenses 

Type of expense 

Salaries 
Other personnel expenses 
Business travel 
Other travel 
Data processing 
Other administrative expenses 

Total 

FY 1988 Compared with FY 198i 
FY 1986 FY 1987 FY 1988 

Actual Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

h’alue figures in thousands oi U.S. dollars) 

2.562 2.728 2,760 + 32 1.’ 
1,796 1,977 1,766 -211 - 10.7 

690 612 676 + 14 2.3 
709 276 210 - 56 - 20.3 
365 131 72 - 59 -45.0 
3 3 h 518 544 + 26 5.0 

6.1% 6.2-12 5,988 - 254 - 4.1 

Personnel Ceilings 

(man-years) 

Unit 

Immediate Oifice 
Division A 
Division B 

Division C 
Division D 

Total staii ceiling 

Effective estimates’ manpower 
Economist and Summer 

Intern Programs 
Consultants 

Temporary Assistance 
Overtime 

Total eiiective manpower 

FY 1987 
Change 

FY 1988 

Grades FY 1987 Grades 

Bl-B5 A9-A15 Al-A8 Total FY lpg88 81-85 A9-A15 Al-A8 Total 

7 4 5 16 7 3 6 16 
1 -I 2 i - 1 4 2 7 
1 4 2 7 1 -I 2 : 
1 4 2 7 - 1 4 1 7 
1 4 2 7 - 1 4 2 7 

. 
11 20 13 44 - 11 19 14 44 

11.0 19.-l 12.6 43.0 ..+0.3 11.0 18.6 13.7 43.3 

- 2.0 0.8 2.8 -0.5 - ^. 70 0.3 2.3 
- - - - - - - 

- 1.0 1 .l 2.1 -0.2 - 0.5 1.4 1.9 
- 0.1 0.1 L : - - - 0.1 0.1 

11.0 22.-l 14.6 -18.0 -0.3 11.0 21 .l 15.5 47.6 

‘The differences between staif ceilings and eiiecrtve manpower reilect estimated vacancies. 

SUMMARY OF FUNCTIONS 

The primary functions of the department are to advise these countries, and, along with other departments, to 
management and the Executive Board on all matters provide them with technical assistance and financial ad- 
concerning the economies and economic policies of the vice. The department also maintains contact with regional 
18 member countries in the area, to assist in the organizations in the area and provides technical and poliq 
formulation and execution of Fund policies in relation to assistance to some of these organizations. 
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FY 1988 BUDGET BY LJNIT OF ORGANIZATION 

MIDDLE EASTERN DEPARTMENT 

Selected Work Load Indicators 

Calendar Years 

Indicator 1982 / 1983 1984 1985 

tkjember countries ia ia ia 18 

Countries using Fund resources’ 4 3 1 1 

Consultation missions 13 13 11 13 

oi which, also concerned 
with use oi Fund resources (UFRI (31 (31 i-i (2i 

Staff trips on operations and 
relations \\,ith member countries: 87 aa 71 -7 / i 

New programs approved’ 1 1 1 - 

Programs continuing’ 1 1 - - 

Program months’ 22 23 7 - 

Staff reports preparedb , 

Article IV Consultations i.. .J t.. .) i.. .I (. .I 

Article IV Consultations and UFR i.. .) (. .) (. .I (. .I 

Recent Economic Developments (. J (. .i ’ I ,. (. .I 

Use oi Fund resources’ (. .‘I I.. .1 !. .I (. .I 

‘Excluding reserve tranche purchases. 
‘A%35 trip5 only. 
‘Programs approved in the calendar Year; excludes SAF program>. 
‘Including extended arrangements. 
‘Cumula~lve period over which stand-by and extended arrangements were in effecr during each calendar year. 
‘Reports on consultations concluded and requests ior. and revleivs of. use oi Fund resource, made in the calendar year. 
‘Excludins special iacilitleb ICFF and BSFFJ. 

1986 

18 
- 

15 

(31 

77 

24 
Ill) 

il! 
(121 

i--j 

WORK PROGRAM IN CALENDAR YEAR 1986 

In 1986, the department conducted 20 (27) missions. six occasions at headquarters with officials of those -. . 
-i-here were 15 (13) hrticle Iv consultation missions. of 
which 3 (2) were also concerned with the use of Fund 
resources. In addition, there were 4 (11) missions con- 
ducted specifically to discuss the use of Fund resources. 
One (3) technical assistance mission and 20 (17) special 
missions and visits were also organized by the depart- 
ment. including discussions with one member country 
about a possible economic program that could be sup- 
ported by use of Fund resources once arrears to the Fund 
have been cleared. Structural Adjustment Facility G.4F) 
related issues were covered during consultation discus- 
sions with 3 countries and policy discussions were held on 

countries. The study on Islamic Banking, prepared jointly 
with the Research Department, was completed and pre- 
sented to the Board, and the study on financial issues in 
the U.A. E. was completed. Studies on policy implications 
of foreign currency deposits and on the effects of the fall in 
oil prices on non-oil economies were initiated during the 
year. 

With regard to the use of Fund resources, no (0) new 
stand-by arrangements came into effect and no (0) country 
made drawings under the credit tranches or special 
facilities (1). 

WORK PROGRAM IN FINANCIAL YEAR 1988 

The economic climate of the region, reflecting devel- 
opments of and prospects for the prices of oil and related 
commodities. will continue to put pressure on the balance 
of payments and the financial systems of many countries in 
the area. As a result, the involvement of the department in 
policy discussions will continue to increase. Negotiations 
for stand-by arrangements will continue for Egypt, Pakis- 
tan and the Y.A.R.. as well as discussions on SAF 
arrangements with Afghanistan, Y. ,4. R. and Pakistan. It is 
espected that a more intensive work period on Sudan will 

resume. The level of consultation missions will increase, 
as well as requests for technical assistance and policy 
advice from member countries and international and 
regional organizations. 

It is proposed to add 1 secretarial position which will 
be offset by the aboiition of 1 editorial officer position. 
Total manpower available to the department is estimated 
to decrease marginally by 0.4 man-years to 47.6 man- 
years. The department will continue to utilize 2 Resident 
Representative positions during the coming year. 
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RESEARCH DEPARTMENT 

Estimated Expenses 

Type of expense 

Salaries 
Other Ipersonnel e\penses 
Business travel 

Other tr,lveI 
Data processing 
Other admlnistrative expenses 

Total 

’ FY 1988 Compared with FY 1987 
FY 1906 FY 1987 FY 1988 

Actual Estimated Estimated Increase + Percent 
Ekpensrs 

4 
Expenses Expenses Decrease - Change 

(\‘alui- iigurek. 111 thou~3ncls oi U.S. clcllar:i 

4,838 -I.393 I 4,Tbb + 174 3.8 
L, ) 849 -l -... 9 89 2,:,;; - 773 --- - 7.4 

35 1 2 it 8 274 + 6 2.1 

540 jqg 50-l - 95 -15.9 
I.651 1.:24 814 - 910 - 52.8 

8-i-l bltl 
- r, - 
303 - 25 - 4.1 

ll.OT3 1 0 , : ti - ’ cl,;10 - 1.072 - 94 .- 

Immediate Oiiice 
CornmodifIes Division 
Current Studies Division 
Developing Country Studies 

Division 
External Adiustment Division 
Financial Studies Dtvision 

Total staii ceiling 

- 

Eiiective manpo\ver estimates’ 
Economist and Summer 

Intern Programs 
Consultants 
Temporary .Assistance 
Overtime 

Total eiiective manpower 

Personnel Ceilings 

(man-years) 

FY 1987 
Change 

FY 1988 

Grades FY 1987 Grades 

81-65 A9-Al3 Al-AS Total FY :0988 Bl-BS A9-A15 Al-AS Total 
- 

7 -1 8 4 7 19 

1 12 1 12 5 18 

1 10 3 11 1 10 3 13 

1 7 3 -.;<: + 1.5 1 i3 3.5 12.5 
1 9 2 12 +0.5 1 9 2.j 12.5 

.1 T 3 II : 1 : 3 11 
- -:- 

17 -19 ‘3 84 73 13 50 74 87 

11.7 45.0 J0.i) 77.7 +3.7 12.8 47.4 71.2 81 .A 

- 3.8 0.9 4.8 -0.3 -.:: - 4.0 0.5 4.5 
-I.-l - 4.4 -0.9 3.5 - - 3.5 

3.0 3.0 +1.i3 - 1.5 4.3 5.8 
- 0.4 0.4 +0.1 - 0.5 0.5 

16.1 49 9 . 7-1.3 90.3 +5.-l 16.3 52.1) 26.5 95.7 

SUMM4RY OF FUNCTIONS 

The department’s primary functions are to conduct a 
program of basic and applied research in the areas of 
interest to the Fund, including the international monctar>’ 
system, the international adjustment process, detenni- 
nants of international capital flows and trade (including the 
effects of exchange rate changes); to prepare, in cnllaborr,- 
tion \\ith area departments, economic forecasts on a 
worldwide basis; to play a leading role in the development 

of Fund policy with respect to the working of the 
international monetary system, the economic aspects of 
the Fund as a financial institution. and general aspects of 
the Fund’s approach to members’ economic problems; and 
the administration of the Compensator-y and Buffer Stock 
Financing Facilities and background research for polic) 
formulation in this area. 



RESEARCH DEPARTMENT 

Sekcted Work Load indicators 

L&n&r Years I 

Indicator 1982 1983 r-19*4 1985 1966 

Police papers 15 71 21 41 40 
Opemtional papers on special iacillties 55 -lJ 15 1’ 9 
Departmental memoranda 25 26 25 30 33 
Articles in Slaif Papers 3 lcl 9 16 16 
Partrclpation in country missions 15 12 23 24 16 
Participation in oiiicial meetings 28 73 17 18 15 
Patilcipation in other conierences (stail’ members, 72 21 25 47 a9 

WORK PRC)GRWI IN CALENDAR YE.4R 1986 

The work program can be described under tive 
headings: (i) analysis of world economic conditions and 
prospects: (ii) functioning of the international monetaq 
system and the role of the SDR: (iii) the design of Fund 
programs: (ivi commodity research and OperaticIn oi 

special facilities: and (v) other policy-related research. 
In klarch and September. analyses of dwlelopments 

and prospects of the Ivorld economy were presented to 
the Executive ISoard and published in the series of W;wl~l 
EcoJzo~J~~~.- t7ai Fimzmd .Srcrc~c~s. The final report of the 
working group on the statistical discrepancy in recorded 
global cm-r-em account payments was completed and its 
recommendations reviewed for pcbssible implementation in 
FY 19%. 

.A number of studies and reports (161 were prepared 
on issues relating to the functioning of the international 
monetary system, Fund sun~eillance, and the role of the 
SDR in the provision of international liquidity. Particular 

topics stressed were the exchange rate s!rstem. the 
reliew of the Fund’s surveillance activities. the use of 
indicators, and the role of the SDR. In addition, a majot- 
study on theoretical aspects of the de@gn of Fund- 
supported adjustment programs was completed. 

Work related to commodity prices and the operation 
of the special facilities included studies and surveys on 
recent developments in commodity prices and on buffer 
stock agreernents for rubber and tin. Work on drawings 
under the special facilities continued to decline with Y 
country papers prepared in 1986 (12 in lY85). 

Other research lvork concentrated on exchange rate 
topics, balance of payments adjustment. monetary policy 
and inflation, external adjustment in centrally planned 
economies, and on Islamic banking. Staff members partici- 
pated in 16 country missions (27 in 1985) and 1 recruiting 
missibn (21. as well as 104 meetings of international 
organizations. conferences, and seminars (65). 

\VOREi PROGR4iVI IN FINANCIAL YEAR 1988 
-: 

A major re-examination CJi the conceptual, analytical. on refuling and improving the World Economic Outlook 

and empirical issues underlying the desi,qnl of economic exercise, the f~mctioning of the intematiwal nwnetnr~ 
actjustmrnt programs is planned as a major focal point for system and the role of the SDR wilt continue. A com- 
the department’s work in Fy 1YSY. It \vill include reviews. prehensive review of the Compensatory Financing Facilit! 
undettaken in collaboration with area departments and !CFPJ wilt also be continued in F\i’ IYSS. 
other functional departments, of the Fund‘s esperience It is proposed to add one senior position, 1 economist 
with various programs. Another area LJI work will focus on position and 1 secretarial position to assist in the depart- 
the use of indicators in surveillance and the coordination of merit’s research program. Total manpower available to the 
economic policies of member countries. L\:ork in this area department is estimated to increase by 5.4 man-!.eat-s to 
will include research aimed at impro\tig the understanding 95.7 man-years. 
of relationships between various indicators and the trans- 
mission of economic intluences hetwern countries. Work 



F‘t‘ 19d8 BUDGET BY tiNIT OF OH(;.-WIL4TION 

SECRETARY’S DEPARTMENT 

Estimated Expenses 

Type oi Expense 

Other personnel e\pensej 
Business trJ\el 

CIata prfxe~slng 

Other adminlstrjflve euprnses 

FY 1988 Compared with FY 1987 
FY 1986 FY 1987 FY 1988 

.Actual Estimated Estimated Increase + Percent 
Etpenseb Expenses Expenses Decrease - Change 

(\~;~Iue iiqures in lhou5anci5 13 U.S. doll;lr’;l 

-1,IJ2 4 ,- ‘09 -l,383 + 17b 4.2 
7,811 3,001 2.714 -75: - 8.6 

351 134 148 + 14 10.-l 

23 1 -- ?‘6 23.3 + 9 1.0 

1,:9: I ,55Y b43 -91-l - j8.7 

1,611 1,347 1,4bl + 120 8.9 

IO.885 1 O.-l74 9 I b'.? - -852 - 8,l 

Personnel Ceilings 

(man-years) 

FY 1987 
Change 

FY 1988 

Grades FY 198: Grades 

Unit 61-85 A9-A15 Al-A8 Total FY tpg88 81-85 A9-Al5 Al-A8 Total 

Immecliale Ofitce 4 2 1 10 +1 4 1 5 11 
Executive Board Services Unit - 2 4 6 - 2 1 6 
Documents Preparation Unit - 1 9 10 - - 1 9 10 
Hlstorlan 1 1 I - 7 - - - 

BankFund Conferences Oiiice 1 2 3 - 1 2 3 
Communications Division 1 2 25 .:izti - 1 2 15 18 
Executive Boxcl Proceedings 

Division 1 10 3 16 - 1 10 5 lb 
Record5 Division 

c, 
1 8 lb 25 - 1 8 lb 75 

Total brait’ celling cl 77 (5-l 1 OfI -1 8 - _. 1., 6-l 99 

Eitecti\:e estimates’ manpower 8.1 23.6 61.3 96.3 -0.: 7.5 26.0 62.5 96.0 

Economist and Summer ..!_ 

Intern ProprJms - - - - - 

Consultants 0.; - 0.7 + 1 .d 1. 1 - 2.1 

Temporary Assistance 2.2 9.7 11.3 +1.9 - 4.0 9.8 13.8 
Overtime - 5.5 b.5 -0.8 - - 5.7 3.7 

Total eiiective manpower 9.1 17.8 78.5 115.4 +2.2 9.b 30.0 78.0 117.6 

SUMMARY OF FUNCTIONS 

The main functions of the department are to coordi- in cooperation with the Secretary of the World Bank. to 
nate the work pro,qam of thr staff and the Esecutive manage the Annual Meetings of the Boards of Governors 
Board; to assist in conducting meetings of the Executive of the Fund and the Bank and to manage official communi- 
Board and its committees. as well as the meetings of the cations with members and Governors; and to provide 
Board of Governors. the Interim and Development Com- archival, communication, documentation, record. and 
mittees and other committees of the Boards of Governors: secretariat services to the Fund and its organs. 



FY 1988 BlJDGET BY UNIT OF ORGANIZATION 

SECRETARY’S DEPARTMENT 

Selected Work Load Indicators 

tndicator 
-I___. 

,Meetlng~ sercked ’ 
[hours) 

Minute3 processed 
(pages in thousandst 

Cables processed (thousands) 
Incoming and outgoing mail imIllions) 
Facsimile procew2d ithousands) 
lkcument~ processed ithousands) 
Documents service requests (thousands) 

l- Calendar Years I 

(. .I 
110.6 

7 0 
7.1) 

3.0 

82 I .6 

1983 

226 

i556i 
228 

16.3) 
132.2 

2.2 
12.1 

4.3 
914.0 

198-t I 1985 I 19Rh ’ 
-t- 

232 263 
i569l (6601 j 
239 268 

(7.2) i7.81 

151.-l 159.4 
1.7 1.5 

40. 1 55.7 

4.3 4.8 
966.2 1.009.2 

‘lnclude~ meetln,gs ol the Executive Board and its committees. Interim and Del;elopment Committees. and the Group of Twenty-Four. 

WORK PROGR4M IN CALENDAR k-E-AR 1986 

In 19%. the efforts of the department were directed put into maintaining the support given to the increasing 
to supporting the sustained activities of the policy-making work load of the Fund as a whole. including the preparation 
bodies of the Fund. Coordination of the work program of and distribution of documents. the assistance of Central 
the staff and the Executive Board, liaison with the Files and records services, the handling of correspond- 
Executive Board, assistance in preparation of Board ence, cables, and facsimile, the preparation of records of 
papers, and scheduling, arranging, and helping to conduct meetings, several EDP projects, strengthening security. 
the proceedings of the Executive Board and its commit- and providing services for Executive Directors. Collabora- 
tees and of the Board of Governors and its committees, tion with the World Bank increased and the department 
including the joint Committee on the Remuneration oi provided a wide range of services to the Spring meeting of 
Executive Directors and their Alternates. were the prin- the Interim and Development Committees and the Annual 
cipal focus of the Immediate Office. Efforts continued to be Meetings of the Boards of Governors. 

WORK PROGR4M IN FINANCIAL YEAR 1988 

The high level of acti\ity of the policy-making bodies 
of the Fund, already sustained for several years, is 
expected to continue in FY 1988. The department will 
strive to maintain the quality of its support for those 
bodies. The department will continue to advance in several 
EDP projects in the communications and documents 
storage and retrieval fields. In addition, the high priority 

given to efforts in the area of information and data securit!. 
will continue. 

It is planned to eliminate a vacant senior position in 
FY 1958. Total manpower available to the department is 
estimated to increase by 2.2 man-years to 117.6 man- 
years. 



FY 2988 BUDGET BY UNIT OF ORG.WIZAI’ION 

TREASURER’S DEPARTMENT 

Estimated Expenses 

Type of expense 
FY 1986 FY 1987 FY 1988 

FY 1988 Compared with FY 1987 

AClUdl Estimated Estimated Increase + Percent 
Etpenses Expenses Expenses Decrease - Change 

~Value iigures in thousand3 Ioi C1.S: dollars) 

Salaries 5.473 
Other perwnnel expenses 3,86b 
Business travel 311 
Other travel 481 
Data procewng -1,U11 
Other administrative expenses 5.103 

Total 19,209 

Unit 

Immediate Oiiice 
Accounts and Financial 

Reports Division 
Administrative Expenditures 

Division 
Financial Relations Division 

Operation5 Division for 
General Resources 

Operations Division for SDRs 
and Administered Accounts 

Special Operations and 
SDA Division 

Total staii ceiling 

Effective manpower estimates’ 
Economist and Summer 

Intern Program5 
Consultants 
Temporary Assistance 
Overtime 

Total efiective manpower 

5,730 
-i,lW 

I-11 
-18-l 

3,470 

1,848 

lj.781 

Personnel Ceilings 

(man-years) 

FY 1987 

Grades 

61-65 A9-A15 Al-A8 Total 
- 

6 1 8 15 

1 1 6 4 71 

1 15 71 40 
1 8 6 ,. 15 

1 72 6 19 

1 8 -1 13 

1 5 2 8 

12 63 51 131 

11.5 58.9 49.4 119.8 

- 1.0 0.8 1.8 
0.1 - - 0.1 
- 0.9 11.5 17.3 

- - 0.6 0.6 

11.6 60.8 62.3 134.7 

5.886 ) + 156 2.r 
3,841 - 767 -6.5 

14-I t 3 2. 1 
53' + 48 9.9 

3,339 -131 -3.8 

I ,c)O‘l + 61 3.3 

15.651 -130 -0.8 

Change 
FY 198: 

FY tpg88 

- 

- 
- 

+1 

- 

+l 

+? 

+3.2 

-0.5 
+0.5 
- 2.1 
+O.l 

+1.2 

FY 1988 

Grades 

Bl-85 A9-A15 Al-At3 Total 

3 7 8 15 

1 16 1 27 

1 15 2-l 30 
1 8 6 15 

1 14 5 20 

1 8 1 13 

1 5 3 9 

11 68 5-l 133 

11.0 61.2 49.8 123.0 

- 1.0 0.3 1.3 
0.6 - - 0.6 
- 0.1 10.2 10.3 
- - 0.7 0.7 

11.6 63.3 61.0 135.9 

1 

'The differences between stat? ceilings and effective manpower reilect estimated vacancies 

SUMMARY OF FUNCTIONS 

The primary functions of the department are to assist 
in the formulation of general Fund policy; to advise on all 
aspects of the financial policies of the Fund and related 
matters: to conduct and manage all financial operations and 
transactions of the Fund and the administered accounts; to 
manage the investments held in the administered accounts 
and the, Borrowed Resources Suspense Accounts: to 
verify and effect the payment of all administrative es- 
penses; and to implement information management and 

control systems regarding the Fund’s financial records. 
Other functions include drafting a part of the A~UZMZI 
R@D~?; preparing periodic reports on developments in the 
foreign exchange and gold markets; and analyzing interest 
rates and similar matters. The department also assists 
other departments and provides technical assistance to 
members and other international orgatizations on various 
aspects of the Fund’s financial policies. 
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FY 1988 BUDGET BY UNIT OF ORGANIZATIOK 

TREASURER’S DEPARTMENT 

Selected Work Load Indicators 

i 
Indicator 

Papers requiring Board consldera[ion 
Inlormdlion papers and periodic reports 

Operational transfers and other 
communications:’ 

General Resource Account 
SDR Account 
Administered Accounts 

hIembers with overdue obligations 
Newly overdue obligations 
Administrative matters (transactions, 

vouchers, and authorizationsi’ 
Accounting-processing and audit items 

t 

1982 

9s 83 87 101 

l-17 173 163 186 

11,650 15,130 

5.657 5,800 

458 1.200 

46 

73-l 

11,176 13,170 16,440 

3,100 3,500 4,000 

1 , no0 1,250 950 

46 53 64 

545 700 1,007 

41,585 42,980 46,703 49,995 69,180 

44,012 -1,239 42.600 47.478 58,100 

1983 

Calendar Years 

1984 1 1986 

122 

1Lh 

‘Excludes ewhange rate cables which average 1.000 a year 
‘Includes payroll, pensions. travel, BWRC, SRP accounts, technical assislance. and tax reimbursements; excludes operation oi cashier’s sectlon. 

WORK PROGRAM IN CALENDAR YEAR 1986 

In 1986. the operational and accounting work load of 
the department increased in terms of volume and complex- 
ity, and work in the policy area remained at a high level 
throughout the year. The sharpest increases in work load 
occurred in the area of late payments, as the number of 
countries in arrears increased from 53 in Ck’ 1985 to 64 in 
CY 1986; financial operations (up 17 percent in voiume!, ” 
especially repurchases and repayment of Fund borrowing; 
operations related to the Trust Fund (up 12 percent); and 
the start-up operations of the Special Disbursement 
Account. In the policy area, the volume of papers requiring 
Board consideration rose from 102 in CY 1985 to 126 in 
CY 1986, nearly one third of which related to late 
payments and the Fund’s policies for handling late pay- 

men&. There were continuing reviews of the Fund’s 
linancial position, including the issues of charges, remu- 
neration and burden sharing; the management of the 
Fund’s liquidity, which, inter alia, resulted in a new major 
borrowing agreement with Japan and a change in the mix of 
ordinary and borrowed resources to be used in financial 
purchases under the Enlarged Access Policy; and the 
policies affecting the role of the SDR in the international 
monqtary system. 

Considerable attention was devoted to the design and 
development of the new integrated financial information 
systems ‘and to administrative matters, especially with 
respect tc the job grading exercise and subsequent 
reviews. ~. 

WORK PROGRAM IN FINANCIAL YEAR 1988 

The work program planned for FY 1988 will focus on 
(i) overdue financial obligations, including preventive ac- 
tion, the assessment of members’ capacity to repay and 
prolonged use of the Fund’s resources; (ii) reviews of the 
Fund’s financial position, including the management of 
overdue obligations on the Fund’s financial position, the 
implementation and review of the decision on “burden 
sharing”. and further analyses of the issue of provisioning: 
(iii) the Ninth General Review of Quotas; (iv) a review of 
the Fund’s liquidity and borrowing needs, including a 
review of the General Arrangements to Borrow: (v) a 
review of the policies on the investment of resources in 
the Borrowed Resources Suspense Account and the 
Supplementary Financing Facility Subsidy Account; and 
(vii) analyses on the role of the SDR in the international 

monetary system, including usability and liquidity of the 
SDR. 

The volume of administrative payments and financial 
operations and transactions is expected to increase by 
approximately 20 percent. reflecting mainly an increase in 
repurchase transactions and the use of resources in the 
Special Disbursement Account for the Structural Adjust- 
ment Facility (SW). Emphasis will continue to be placed 
on rapid automation of the Fund’s financial operations. 

It is proposed to add operations officer and 1 econ- 
omist position to meet the expected need for operational 
support in the area of the Fund’s financial operations and 
transactions. Total manpower available to the depart- 
ment is estimated to increase by 1.2 man-years to 
135.9 man-years. 
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FY 1988 BUDGET BS UNIT OF ORG.-WIZATION 

WESTERN HEMISPHERE DEPARTMENT 

Estimated Expenses 

Type of expense 

Salal-ies 
Other personnel expenses 
Business travel 
Other travel 

Data proces\lnp 
Other administrative e\rpenses 

Total 

FY 1988 Compared with FY 1987 
FY 1986 FY 1987 FY 1988 t 

Ackil Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

(VJIU~ tlgurey in thousands oi U.S. dollars) 

5,959 6.150 6.298 -7-148 7.1 
4,611 4.723 4,291 -432 -9.1 
1,329 9’8 l,@OO i 22 2.2 

603 601 591 - lo -1.7 

T-l9 235 ‘50 + 15 6.4 
1.7-i:, 1.151 1,203 L 49 -1.2 

14,509 13.841 13,633 - 208 - 1.5 

Unit 

Immediate Ofiice 
Word Processing Unit 

.Atlantic Division 
Central American Division 
East Caribbean Division 
Maritime Division 
kkxlcoilatin Caribbean 

Division 
North American Division 
Pacific Division 
River Plate Division 
South/Central American 

Di\;ision 

Total staff ceiling 

Eiiective manpower estimates’ 
Economist and Summer 

Intern Programs 
Consultants 
Temporary Assistance 
Overtime 

Total eiiective manpower 

Personnel Ceilings 

(man-years) 

- 
FY 1987 

- 
Grades 

B145 A9-Al5 Al-A8 Total 

9 2 12 23 
- 3 3 

1 5 2 8 
1 7 2 10 
1 7 2 -13 
1 6 2 9 

1 4 2 7 
1 8 2 11 
1 5 2 8 
1 5 I 8 

1 6 2 9 
- 

18 55 33 106 

18.0 52.8 27.9 98.: 

- 8.8 0.5 9.3 
0.1 - 0.1 
- 1.8 3.3 5.1 
- - 0.9 0.9 

18.1 63.4 32.6 114.1 

Change 
FY 1987 

FY ?%I3 

- 
- 
- 
- 
- 
- 

- 
- 

- 

+ 1.5 

- 

+0.1 
-0.4 
+0.1 

+1.3 

FY 1988 

Grades 

81-85 AV-A15 Al-A8 Total 

9 2 12 23 
- - 3 3 
1 5 2 8 
1 7 2 10 
1 7 2 10 
1 6 2 9 

1 1 2 7 
1 8 2 11 

1 5 2 8 
1 5 2 8 

1 6 2 9 

18 55 33 106 

18.0 53.2 29.0 100.1 

- 9.0 0.3 9.3 
0.7 - - 0.2 
- - 4.7 4.7 
- - 1.0 1.0 

18.2 62.2 35.0 115.4 

‘The dlfierences between staff ceilings and effective manpower reilect estimated vacancies 

SUMMARY OF FUNCTIONS 

The primary functions of the department are to advise 
management and the Executive Board on all matters 
concerning the economies and economic policies of the 3-I 
member countries in the area, to assist in the formulation 
and execution of Fund policies in relation to these 

countries, and, along with other departments. to provide 
them with technical assistance and financial advice. The 
department also maintains contact with regional organiza- 
tions in the area. 
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FY 1988 BUDGET BY Lb-l?‘ OF ORGANIZATION 

WESTERN HEMISPHERE DEPARTMENT 

Selected Work Load Indicators 

I Indicator 

I- 

L 
tMi\eml)er ~.~~unlrii:s 

ot’ Lvhich. C-7 countrit>s 
Countries wng Fund resources’ 
Consultation missions 

oi which. also concerned 
with u>e oi Fund resources (L!FR) 

Staii trips on operafic:ms and 
relatitinb Lvith member countrlec’ 

Ne\v programs approved ’ 
Programs continuing’ 
Program months5 

SAF programs approved 
Stafi reports prepared” 

Article IL’ Consultations 
Article IV Consultations and LIFR 
Recent Economic Development3 
l-Iv ui Fund resources‘ 

‘Excluding rrserve tranche purchase,. 
-‘A?-63 IrIp only. 

1983 

!13: 

I.. .i 
I., .) 
i.. .j 
I.. .! 

T- 

+ 

Calendar Years 
I 

1983 1 1984 

I1 6) !15l 

10 
8 

178 
- 

i.. .I 
1,. I 
I ._.I 
i,. .I 1 

5 
10 

138 
- 

t.. .I 
(. .I 
i.. .I 
i ,. .I 

1985 1986 

34 
12, 

10 
34 

(151 (101 

268 
7 

9 
13; 

- 

i.. .I 
i.. .I 
i.. .I 
(. .J 

245 
3 

10 

105 
3 

61 
1.19, 

18! 
127) 

(7, 

In 19%. the number of missions declined, rt4lecting external debt rescheduling arrangements. 
the increasing frequency of discussions with country 
officials at headquarters and lower participation in World 
Bank missions. The department conducted 62 missiuns 
(.SU in 1985). Thirty (34) of these were Article IV 
consultations. of which 10 (15) also dealt with the use of 
Fund resources. There were also 31 (37) missions relating 
solely to the use of Fund resources. In addition, the staff 
participated in 30 (30! visits to New York, Paris and other 
places to meet with creditors and discuss additional 
financing in conjunction with Fund-supported programs or 

There were 10 ill) countries with stand-by ar- 
rangements, 2 (3) with EFF arrangements and 3 (0) with 
SAF arraqgements that became effective or were contin- 
ued in 19%. In addition, the Fund continued the monitor- 
ing arrangement for Colombia and enhanced surveillance 
for Venezuela. Ten (10) countries made drawings under 
stand-by and extended arrangements, and 4 (4) countries 
made drawings under the Fund’s special facilities. includ- 
ing the SAF. 

WORK PROGRAM IN FINANCIAL YEAR 1988 

.4 majority of the member countries nf the department 
can be expected to continue to confront serious economic 
difficulties and thus will require a great deal of staff 
attention. As has been the experience in recent years. a 
high proportion of the member countries of WHD are 
either under a financial or a special arrangement with the 
Fund or at varioug stages of discussions concerning 
possible arrangements with the Fund. For certain noun- 
tries not requiring Fund financial assistance but unable to 
conclude financing arrangements with commercial banks 
without Fund involvement. the Fund will continue to 
monitor their performance under “enhanced” Article IV 

consultations. Given the heavy debt burdens of member 
countries, relations with other private and official creditors 
of member countries will continue to represent a 
significant part of the department’s work load. Collabora- 
tion with the World Bank in the implementation of the 
Baker initiative and the SAF is also expected to increase. 

No increase in the staff ceiling is proposed. Total 
manpower available to the department is estimated to 
increase by 1.3 man-years to 115.4 man-years. The 
department will utilize 7 Resident Representative and 
Advisor positions in the coming year. 



BI ‘RE,ALJ OF COMPLYITVG SER\,‘ICES 

Estimated Expenses 

wed with FY 1987 

Type oi Expense 

Personnel Ceilings 

(man-years) 

Change 
FY 1987 

to 
FY 1988 

FY 1988 

Grades 

FY 1987 

Grades 

Rl-B5 A9-Al5 Al-A8 Total Bl-B5 A9-A15 Al-A8 Total Unit 

Imfnerliale Wise 

Computer Facilitlrs 2nd 
Operation5 Division 

Systenis Development A Division 
Systems Development B Division 
User Support Divislvn 

Total btal’i ceiling 

Efiective manpower estimates’ 
Economist xx/ Sunimer 

Intern Prokyams 
Contractual EDP Assistance 
Tempwnry .Assistance 
Overtime 

Total eiiective manpower 

8 46 17 71 8 46 19 7:; - 
c 

6.0 

- 
0.5 

-45.9 1 ‘.il 70.9 

- - 

53.0 77.0 80.0 
5.-l 5 9 

- Cl ‘9 0.9 

+2.1 

tl.5 < 
-3.1 

-0.5 

8.0 46.0 19 0 73.0 

- - 

- 55.0 76.5 81.5 
1.0 - 1.8 2.8 

- - O.-l O.-l 

8.5 98.9 50.3 157.7 9.0 101.0 -l7.7 157.T’ 

The bureau provides the data processing services for of computers, and various support and control functions. 
the Fund. This requires conducting feasibility studies, The bureau is .given policy direction bv the Esecutive 
system analyses, program design. documentation of auto- Committee on Computing Services t ECCS,. chaired by 
mated systems. maintenance of existing systems, opera- the Deputy Managing thrector and includes several senior 
tion of large computer facilities, inswucting staff in the use staff members draicn from various departments. 



In 19S6. two lsrge systems were pked into oljet-a- 
Con: the Bureau of Statisttcs’ Econnmic Information 
S!xtem (El51 and the Fund-wtdr Dosuntrnt Storage and 
Retrieval System. Three other majcir systems, the Admin- 
istrakn Department’s budget and prcxxrement sysrems 
and the Secretary’s Lkpxtmrnt’s cable system, were in 
the tinal stages of development. ii’ittin the Treasurer’s 
Integrated Fin;tncial System (‘I‘IFS), the Rates Mainte- 
nance compownt was c.ompktrd and the Kepur~hastl 
Repayment Faciltty component has been contracted for 
completion by the end of Cl’ 1957. The instnllation of net\ 
;vot-d processing equipment lini\ed lo micr~ocomputers V.XS 
completed tn four- departments, htingin,g the total to nine. 
.A pilot mitt-o~c,mpu:er-hns~d wet-ci processing system is 
being tested in CBI) and will provide information neck:- 
5;117 :I:) plan and implement a progxm for repking 
c~bshete ?vurd processing equipment. I-in&r- the aegis c-hi 
thr Data Xlanagement P~-rliiy C’ommitree. created to 
rncour-agr standat-dization of procedures for economiz 
daLa documentation and maintenance. si,mificant work ~v:ts 
cotnpleted in the econclmist \r.0rkstntion prrjjrct. iticludinx 
the first live tests using iniir-l:lcomptttrrs to assist AFR 
e~onan~ists in their work. 

A new procedure \V;IS adopted Lt- tran:f?t-t-in,g appli- 
cations from the de~eloptnenr phase to the produkln 
phase, tncluding the est:tblishment of general transfer 
procedures and the creation of a technical support unit to 
handk :tlI transfers. l‘lw installation of the basic data 
comtnunicatton inirastt-uctur-ett-e enabled the connectirin ot 
varivus electronic odata devices in the Fund. Pr.oduc7tion 
also continued on TKE’s financial calcukttions and reports. 
ADM’s pet-sontwl recot-ds maintenanc‘r. the Fund’s statist- 
ical publications. and the data bases for intetnatinnal 
banking statistics and estrtnal debt. Signiticant txourzes 
\vet-c committed to support the increasing LISCI-5 of 

mizrocc.lmpLtters and word processors. 
Other xtivtt.ies included preparrttory work fat- the 

rrl(ocatio;~ of the IBRI mainframe to headquarters and the 
renoxxion of the cutnputer c‘emet-. the selection and 
implrmettt:tti4rn of 3 new facilities m;tna,gement group to 
operate the PX~CU,$S twtinframe ccmputer. the stan- 
dat-diz:ttilxi of internal mrtnagement controls, and other 
strategk planning matters. 

WORK PRCtGR4ILI IN FINANCIAL 1’EAR 19X8 

The devrlopment program will require about one third 
oi the bureau’s resources in Fi- 19&j. klrnve\;er. it is 
planned not to inittate any major new develuptnznt pmj- 
ects.The top priority will be to conttnw \vith txistit1.g 
development programs. including the replxement of word 
prncessors. the Treasurer’s InteLTntcd Ftnancial System. 
the data ctlmmltni~ation links \vithin tlte Fund. economist 
applications. and the automation ~T)I- tlw Wtices of the 
Esecutivr Lbirectors. 

For production acti\,ittes. additional technical support 
persomwl \vill be required to operate and maintain newly 
operational systems. Since the ptwiuition activities tre- 

quit-e t\\w thirds of the but-rau’s t-esout-crs. careful sl:rutin> 
of these activities will be made to idrntif!; potential cost- 
containment measures. As an esatmple. tn IiYLver operating 
costs. the IBM computer- will be moved to headquurkt-5 
from a retnvtely lot-ated cc~~ntractot- ktcitity. However, in 
certain areas. reductions in rewur-L’es ;1\Glabilit!. rtxl! 
cause cxcasil-anal reclucti0n in ser\icr le\,ets. 

It is proposed to add two secretarial posittons to 
support the Lmtnedinte C)fiic:e and the Ccxnputer Faicilittcs 
and Operatkts Di\:ision. The total manpower available. 
excluding set-\-ices ohmined from companies. is estimated 
tea remain at 157.7 m;ln-years. 



FY 1988 BUDGET BY LJNIT OF ORG.4NIZATION 

r 

BZJREAU OF LANGUAGE SERVICES 

Type of expense 

Salaries 
@Iher personnel expenses 
Business travel 
Other travel 
Data processing 
Other administrative expenses 

Total 

Unit 

Immediate Ofiice 
Interpretation Section 
Technical Documentation, 

Reference and 
Terminology Section 

English Division 
French Division 
Spanish Division 

Total staff ceiling 

Efiectlve manpower estimates’ 
Economist and Summer 

intern Programs 
Consultants 
Temporary Assistance 
Overtime 

Total efiective manpower 

Estimated Expenses 

FY 
FY 1988 

1988 Compared with FY 1987 
FY 1986 FY 1987 - 

Actual Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

(Value iigures in thousands oi U.S. dollars1 

4,09-l 1,305 4,320 i 15 0.3 
2.775 2.93 2,667 -291 - 9.8 

232 131 134 + 3 2.3 
339 396 659 + 63 10.6 
150 239 14-1 - 95 -39.7 

1, I-l9 1 .??-I 1,265 + 45 3.7 

9,089 9,453 9,193 - 260 - 2.8 

Personnel Ceilings 

(man-years) 

FY 1987 
Change 

- 3 4 -:: - 
1 8.5 6 15.5 - 

1 18 14 33 - 
1 11 7 19 - 

5 54 41 100 -3 

5.0 45.8 36.6 87.4 +O.h 

- - - - I - - - - - I - 

FY 1988 

Grades 

81-85 A9-A15 Al-A8 Total 

1 3.5 8 12.5 
- 9 1 10 

- 3 4 7 
1 8.5 6 15.5 
1 18 14 33 
1 11 : 19 

4 53 40 97 

4.0 48.0 36.0 88.0 

- - - - 
- 10.0 10.6 20.6 
- - 1.9 1.9 

4.0 58.0 48.5 110.3 I 
‘The differences befween staff ceilings and effective manpower reflect estimated vacancies. 

SUMMARY OF FUNCTIONS 

The functions of the bureau are to provide (a) 
translations into Arabic. Chinese, English, French, Ger- 
man, Portuguese, Spanish, and occasionally other lan- 
guages, as required, at the request of Executive Directors 
and departments and (b) simultaneous. and occasionally 

consecutive, interpretation into Arabic, English, French. 
and Spanish, mainly for IMF Institute courses. Annual 
Meetings, and meetings of the Interim and Development 
Committees. 



FY 1988 BUDGET BY UNIT OF ORGANIZATION 

BUREAU OF LANGUAGE SERVICES 

Selected Work load Indicators 

Indicator 

Translation (thousand \vords! 
Requests received 
Output by type oi contract 

Regular staii 
Temporary in-house 
Outside 

Completed but not dispatched 
at year-end 

interpretation (mandays) 
By BLS staii 
By other 

-I- Calendar Years 

f 

1 

1982 

9,139 

9.14 

17,076) 

(832) 

11.236i 

642.5 

76.0 

1983 1984 

9,996 
9,695 
17,@801 
il.2631 
(1.3521 

194 

689.5 699.5 
57.0 55.0 

10,515 

10,733 

16 -'52i 

(I:;Lo, 

(l.Sbli 

1985 

10.808 

10,907 

(6,4371 

(2.87'51 

11,585) 

1,335 

581 

82 

WORK PROGRiM IN CALENDAR YEAR 1986 

Of the 10.02 million words translated in 1986 reduction in interpretation into French for the IMF 
(10.91 million in 1985). 3.69 million (4.65 million) words 
were translated into French, 2.23 million (2.55 million) 
words into English, 2.03 million (2.19 million) words into 
Spanish, 0.87 million (0.83 million) words into Arabic, 
0.54 million (0.23 million) words into Portuguese, 
0.53 million (0.30 million) words into Chinese, and 
0.13 million (0.15 million) words into German. In terms of 
output by tl;pe of contract, the ratio of translation by 
regular staff, temporary in-house contractual staff, and 
outside contractors as percentages of the total output 
remained roughly the same as the pre\ious year. 

Interpretation assignments in 1986 showed a decline 
of 2.4 percent compared with 1985. A major factor was the 

Institute. On the other hand, interpretation into Arabic for 
the Institute rose by well over 200 percent. .4 total of 647 
(663 in 1985) man-days of interpretation were provided. of 
which 309.5 (344.5) man-days were for the IMF Institute, 
224.5 (217.5) man-days were for the Annual Meetings. 
the Interim and Development Committees, and various 
other Fund-related meetings, and 113 (101) man-days 
were for meetings sponsored by the World Bank and other 
international organizations on a loan and reimbursement 
basis. Most of the interpretation was done by the bureau’s 
staff, ,but 37 (82) man-days were provided by World Bank 
staff and other outside interpreters. 

WORK PROGRM IN FINANCIAL YEA;: 1988 

It is expected that requests for translation will remain 
at a high level in FY 1988. Output is expected to increase 
as efforts will be made to reduce the translation backlog. 
The interpretation work load is estimated to rise slightly in 
FY 1988, mainly reflecting increased interpretation re- 
quirements of the IMF Institute. Interpretation needs will 
continue to be met mainly by the bureau’s staff, but there 

will again be a need to use World Bank and outside 
interpreters. 

It is proposed to reduce the staff ceiling by eliminating 
3 vacant positions and to offset this reduction by probiding 
additional temporary assistance, including contractual help 
for special projects. Total manpower available to the 
bureau is estimated to increase by 1.5 man-years to 110.5 
man-years. 
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FY 1988 EUDGET BY UNlT OF ORGANIZATION 

BUREAU OF STATISTICS 

Estimated Expenses 

Type oi expense 

Salarlez 

Other perwnnel expenses 
Bu:.incss tr,wel 

Other trawl 
Data processing 
Other dmintstrXive expenses 

FY 1988 Compared with FY 1987 
FY 1986 FY 198: FY 1988 

AClUd Estimated Estimated Increase + Percent 
EXpeIW?S Espenses Expenses Decrease - Change 

iValue ilsurcb 11~ thouwndb 01 U.S. dollarsi 

5.53h 5.715 5,7,6 + hl 1.1 

3,:&i -1 .O-l!l 
^- 

i Ill 3 

62h 51, -529 

- 3B9 - 9 ,6 

+ 12 2.3 
-17-I 515 bl6 + 1 0 I I ‘I. f5 

5.3L.e 2,876 1,543 - 1,283 -4k-l 
2.035 _,_- -I 374 2.267 i- -13 I .9 

T(.llJl 17.76-l 15,813 l-i,388 - 1,453 - q 3 .- 
I 

Personnel Ceilings 

(man-years) 

r 
11 f!fi “1; ~~~1; T;; ,n,n,ei,iate cJ,iicnit 

Bal,lncr oi Pavrnents Divisinn 
FinanciL>I Institutions Division 1 16 17 79 1 16 11 2 $1 

Gene]-al Economy Division 1 9 r 17 - 
Government Flnancr Division 1 1 0 
Interrutional BankIng and 

External Debt Division 1 9 

1- 6 1’ 
1 9 7 17 
1 10 6 1, 

4 1-l - 1 9 4 1-l 

TotAl staii ceiling ‘I IO 63 43 116 - Ii) 63 43 116 

Efiective estimates’ manpower IO.0 61 .R 39.5 111.3 +o 7 IO.0 61.0 -Ii).0 112.0 
Economist and Summer 

Intern Progams 7 0 0.5 2.5 -0.5 - 2.0 - 7.0 _,, 

CotlsLlltants 0.8 - 0. n -0.7 0.6 - 0.6 

Temporary .Absistance 0.2 4.8 5.0 -O.-l 4.6 I.6 
Owrtimc 17. I! 11.9 “.I 1.0 1.0 

Total eilective manpwver 10.8 b-l.0 45.7 120.5 -0.3 10.6 61.0 45.9 1’0.2 
1-, ,. .,. ,I 

The main functions of the bureau are to assemble and Stcztistics iCF.9: to maintain a \vorldwide network of 
mai-tnin the Fund’s principal computerized data base oi statistical correspondents: to prepare documentation on 
internationally comparable statistics relating to member concepts and standards for data compilation: to provide 
countries. as well as regional and gkrbal aggregates, for member countries with technical assistance in statistics: to 
the purpose of economic analyses within the Fund: to train national technicians through IhIF Institute courses; 
publish such statistics in Iutrnuhwzl Finut7cid St/ztistscs and to maintain liaison with international agencies. includ- 
iIFS). Diwction qt Trmi~ Statistics ~DOTSI. EU~LIIICC qt ing the United Nations. the BIS. and the OECD in the field 
Pqvm-nts Statistics CBOPSj. and Gorvr~~~w~~/ Fi>lczm-c, of economic statistics. 



Fy 1988 BUDGET BY UNIT OF ORG.UlIZ.4TION 

BUREAU OF STATISTICS 

Selected Work Load Indicators 

\VORK PROGRUl IN CALEND.4R YE.-IR 19813 

In October 19%. the Economic Information System 
tEIS) became fully operational. \\-ith attendant irw 
prcwements in the currentness and quality of the data 
base. The number of banking centers reporting to the 
Fund under the lntemational Banking Statistics tlBS) 
project remained at 32. Work on external debt statistics 
concentrated on reviewing debt d:ltn available in the World 
Bank’s Debtor Reporting System and the Fund’s balance 
of pay-rnents. money and banking. and government tinnnce 
tiles. retlecting efforts to develop wmputerized systems 
of creditor/debtor classifications. The bureau continued t3, 
provide assistance to the Working Party on the Discrep- 
ancy in LVorld Balance of Payments Accounts and the 
Technical Sub-Group in the implementation of their work 
progams. 

A major focus of the bureau‘s activities was the 
revision of the United Nations’ .-I ~wfr~~~l c!f Xcztiamzl 
Accnmts (LV.-li. In this connection se\reral technical 
papers for the meeting of Experts on External Sector 
Accounts were completed. 

The demand fl.)r Fund technical assistance in starktics 
continued at the level of the previous year: but, the bureau 
could accommodate only W 1%) tislts to member coun- 
tries. Attention was again concentrated on improving the 
statistical base in countries using Fund resources. In 
collaboration with the INS, bureau staff conducted the 
inau~gural course on Money and Banking Statistics t Eng- 
lish), as well as 1 (2) course on Balance of Payments 
hlethodoloLgy (French) and 1 (1) course on Go\~ernment 
Finance Statistics (French). They also assisted re+nal 
organizations in 2 (‘7) training courses on statistics and 
conducted 1 (2) course for Fund staff on Fund statistics. In 
addition to the regular statistical publications, two .~u,@lc- 
IILEH& to IFS on go\:ernment finance statistics and price 
statistics were issued and a revised version of .-I i\f~Z~ll~(z/ 
WI Gowmmu?t Fimrm Shztlstics w:as published. At the 
end of l~~S6. there were about 5W (485) tape subwip- 
tions to the Fund’s statistical publications. 

*1 

W’ORK PROGRAM IN FINANCIAL I’E.AR 1988 

In F1’ lY88. emphasis \\ill continue to be placed on 
improvements in the currentness, co\.erage, and quality of 
country data. The work program will concentrate on 
opportunities provided by the technolo.+cal advances oi 
the EIS including enhanced data integration and data 
sharing itith other Fund departments, as IveIl as the 
continued development in the economist applications area. 

The bureau will begm to implement the recommender- 
tions in the report of the Working Party on the Discrep- 
xx!; in Global current Account Balances. The bureau will 
also continue its collaboration on stntistlcnl issues with the 
World Bank and other international agencies. Attention 
\\i=ill again be focused on the re\.ision of the WA. including 
the Fund-sponsored meeting of experts on government 
sector accounts in early ILL%. 

Followirlg a reduction in the number- of technical 
assistance missions in Cy 1986, it is expected that the 
number of missions will increase mat@nally. Publicatiuns 
planned for FY 1YSd. in addition to regular publications. 
will include two Szrpplcmc~lts to IFS. a Cltitic to Rml S&or 
Stutistics and a Guide to IFS. The bureau Lvill conduct, in 
collaboration \fTith the INS. one course on Money and 
Banking Statistics (.English), two courses (xl Balance oi 
Payments Methodology (Spanish and English:\. and one 
course on Government Finance Statistics iEnglish). 

No increase in the staff ceiling is proposed. Total 
manpower available to the bureau is estimated t(o decrease 
marginally by 0.3 man-years to 120.2 man-years. 



FI’ 1988 BUDGET BY LPilT OF ORG.-‘iNI%~4TION 

OFFICE IN EUROPE 

Estimated Expenses 

.AChlill Estimated 
Expenses Expenses 

FY 1986 / FY 1987’ FY 1988 
Estimated 
Expenses 

Percent 
Change / 

Type oi expense Increase + 
Decrease - 

t Y- 
- 81, 
+ 1 
+ 3 
+ 1 
+41 

-33 -i 
t 
i 

Total I : c ‘! 

Personnel Ceilings 

(man-years) 

FY 1988 

Grades 

Bl-85 A9-Al5 Al-A8 Total Unit 

Tutal staff ceiling 

Eiiectlve manpower estimates’ 
Econumist and Summer 

Intern Prosrams 
Consultants 
Temporxy Assistance 
Overlime 

3 4 8 15 

3.0 1.0 a.o I5.1! I - 

I - 
I - 

- IO.5 . ,-ij.5 
- 0. 1 0 I 

The main functions of ‘the oftice arc tv maintain cl(-~s:e 
contact with European monetar!. authorities and uith 
international and regional institutions, such as the OECLI. 
the ES. the BIS. the Group of Ten. and World Bank 
ccxwx-tia: to keep management informed of developments 

in Europe and of the views of European authorities: to act 
as a Fund information office in Europe: and to probide 
administrative support to headquarters, e.g., in recruit- 
rnent and in organking Fund-sponsored rneetlngs in Paris. 



FY 1988 BUDGET BY UNIT OF ORGANIZATION 

OFFICE IN EUROPE 

Selected Work Load Indicators 

Calendar Years 

indicator 1982 1983 1984 1985 1986 

hieetings attended 193 200 193 196 180 
Missions assisted -12 31 42 34 38 

Headquarters stafi assisted 965 
I 

1,020 970 1.020 1,090 

WORK PROGR4M IN CALENDAR YEAR 1986 

Relations with the OECD, EC, and ElS continued to 
take up the bulk of the professional staff’s time. The Group 
of Ten, for which one staff member continued to act as 
Secretary, continued to be very active during a large part 
of the year. Staff participation in debt rescheduling 
esercises handled by the Paris Club also absorbed a 
substantial amount of manpower as the schedule of 
meetings remained intense. 

The office was also involved in the preparation. 
mission meetings, and follow up of headquarters’ work on 
capital markets, official export credits, trade policy. and 
aid flows. It participated in mission meetings and espanded 
its contacts with bankers, EC, and OECD staff involved in 
these issues. The office represented the Fund at the 
presentation of a member country’s economic program to 
the banking community in a number of financial centers. 
The office was also called upon to host a number of 

meetings between headquarters’ staff and country officials 
on a variety of issues. 

In the field of information, the substance and fre- 
quency of press queries grew, reflecting the increased 
interest in the activities of the Fund. This strong interest 
by the public also resulted in an increase in the number of 
visitors to the office’s documentation center. Requests for 
lecturing by the staff continued, but the level of staffing in 
the office required a more selective approach in this area. 

Administrative support to headquarters continued to 
claim a large part of the staff’s time. The ofiice provided 
secretarial support and travel arrangements for a large 
volume of staff, consultants and technical assistants. 
Support staff continued to participate in other depart- 
ments’ missions, and to help service the Annual Meetings. 
The volume of applications for Fund employment proc- 
essed directly by the office continued at a high level, and 
the office staff participated in several recruitment 
missions. 

WORK PROGR4M IN FINANCIAL YEAR 1988 

The work load in FY 1586 is expected to remain 
intense. Attention to debt problems, aid flows, trade 
issues, and financial market developments will likely 
absorb the bulk of the staffs time and, in this contest, the 
offrice’s contacts with representative bankers, and OECD. 
EC and BIS officials will increase. At the same time, the 
Group of Ten activities are expected to continue at the 
level of FY 1987. To make room for the expected increase 

in priority work, the office will have to be increasingly 
selective in responding to lecture invitations. participating 
in OECD meetings, and covering other traditional areas of 
activity. Administrative support to headquarters will re- 
main at a high level. 

No increase in the staff ceiling is proposed for 
FY 1988. Total manpower available to the office is 
estimated to remain at 15.6 man-years. 
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FY 1988 BUDGET BY UNIT OF ORGs4NIZ-4TION 

OFFICE IN GENEVA 

Estimated Expenses 

Type of expense 

Salaries 
Other perwnnel eKpenbe5 
fiuslne>b travel 
Other travel 
DJIJ processing 
Other a[lministratl,,~e e\penies 

T&II 

FY 1988 Compared with FY 1987 
FY 1986 FY 1987 FY 1988 

Actual Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

iL!alue ilgurcs in fhnll~andi 01 US.’ tloltL~rsi 

363 S’S 508 -1, - 3.2 
142 335 .!I- -I - 6 I - 18.7 

79 12 17 
19 1 9 ?il - I 5 .3 

13 2 2 
is3 S-l 93 + 9 10.7 

754 <I : ; ‘10 g - 6 i: - F.0 

Personnel Ceilings 

(man-years) 

FY 1987 FY 
Change 

1988 

Grades FY 1987 Grades 

Unit Bl-B5 A9-Al5 Al-A8 Total FY ?988 81-85 A9-A15 Al-A8 Total 

Total staii ceiling 7 1 3 6 - 1 1 3 6 

Eiiective estimates’ manpower i 2.0 1.0 2.9 5.9 +O.l 2.0 1 0 3.0 6.0 

Economist and Summer 
Intern Programs - - - - - - 

Consultants - - - - - 

Temporary Assistance - - 0.2 “.l - - 0.1 0.2 
Overtime - - - ~: +a1 - - 0.1 0.1 

Total effective manpower il.0 FT 3.1 -6.1 1 +o..? 1 2.0 1.0 3.3 6.3 

SUMMARY OF FUNCTIONS 

The primary functions of the office are to represent 
the Fund with such organizations as the ECE. the GATT, 
the ILO, and the UNCTAD. to attend meetings of these 
organizations. and to report to headquarters; to assist the 
Eschange and Trade Relations Department in consulta- 
tions with the GATT on balance of payments restrictions; 
to collaborate with the Research Department on issues 
relating to commodity problems arising in the UNCTAD. 
the GATT and other international forums; to cooperate 

with the African Department in [representing the Fund at 
the round tables held in Geneva by the UNDP under the 
special new program of action for LDCs. to collaborate 
with the External Relations Department in attending 
meetings and seminars held in Geneva and elsewhere on 
matters of Fund interest: to provide information on the 
Fund to the public: and to provide various administrative 
ser3ises to visiting staH. 



FY 1988 BUDGET BY UNIT OF ORGANIZATION 

OFFICE IN GENEVA 

Selected Work Load Indicators 

Indicator 

Attendance at conferences and 
international meetings 

Number of prepared reports 

1982 1983 

104 90 
73 66 

Calendar Years 

1984 

96 
68 

1985 1906 

128 123 
89 115 

WORK PROGR4M IN CALENDAR YEAR 1986 

In 1986, the work load of the office continued to be 
heavy. The staff attended 123 (128 in 1985) conferences 
and meetings of other international organizations and 
prepared 125 (89) reports. Work on the GATT was 
particularly demanding as extensive discussions were held 
in various GATT bodies to implement the Ministerial 
Work Program and to prepare for the initiation of a new 
round of multilateral trade negotiations. Work in UNCTAD 
continued to be substantial as there were numerous 

meetings on issues of interest to the Fund and the 
preparatory work on UIKCTAD VII was initiated. 
Covering meetings of the ILO. the ECE, and the UNDP 
Round Tables on African countries was necessary, as well 
as representing the Fund at several seminars and meet- 
ings. The office handled about 550 (500) requests for 
information and contributed 4 (6) lectures at training 
courses offered by the GATT and other organizations. 

WORK PROGRAM IN FINANCL4L YEAR 1988 

The work program for FY 1988 will be more demand- 
ing than that of the current financial year. GATT activities 
are expected to expand substantially with the initiation of a 
new round of multilateral trade negotiations. The staff will 
cover the various bodies established for the Uruguay 
Round, including its Trade Negotiating Committee, Group 
of Negotiations on Goods, Group of Negotiations on 
Services, and the Surveillance Body. The ongoing pre- 
paratory work for UNCTAD VII. as well as the subse- 
quent conference, will have to be followed closely because 

of the direct bearing on the Fund’s operational respon- 
sibilities. In addition, the work in the IL0 will require more 
time as that organization plans to organize two meetings in 
1987 on the impact of adjustment policies on employment 
and poverty alleviation. Attendance at the UNDP round 
tables on African countries will also require substantial 
resotrces. 

No increase in the staff ceiling is proposed for 
FY 1988. Total manpower available is estimated to 
increase marginally by 0.2 man-years to 6.3 man-years. 



FY 1988 BUDGET BY UNIT OF ORGANIZATION 

OFFICE OF THE INTERNAL AUDITOR 

Estimated Expenses 

Type of expense 

Saldrws 
Othfer personnel eipenseb 
Bu5irw55 trsvel 
Other trd\vl 
Data processing 
Other drninistrative expenses I - 

FY 1988 Compared with FY 1987 

1 ‘21 / 1,7&l ,- 

Personnel Ceilings 

(man-years) 

i 

FY 198: 
Change 

FY 1988 

Grades FY 1987 Grades 
to i 

Unit 1 El-B5 A9-Al.5 Al-A8 Total / FY 1988 / Bl-ES A9-A15 Al-A8 Total i 

Eiiective estimates’ manpower 
Temporary Assistance 

1 II 6 i, 1 .I? 
0. 1 1.C 1 .3 

Total eiiectivc manpower 1.1 7.0 2.3 - ,13.4 +0.-l 1.3 7.0 2.6 IO.8 

‘The Office oi the lnternd Auditor carries out the 
Fund’s internal audit to assure the managenwnt oi adher- 
ewe to the prAcirs and established procedures of the 

Fund. The oftice also collaborates with the External Audit 
Committee in its arx:al audit of the financial statenwnts of 
the Fund. 



FY 1988 BUDGET BY UNIT OF ORGANIZ.4TIOh- 

OFFICE OF THE INTERNAL AUDITOR 

Selected Work Load Indicators 

Calendar Years 

Indicator 1982 1983 1984 1985 1986 

Audit reports xl 2’ 23 29 33 

WORK PROGRAM IN CALENDAR YEAR 1986 

The work program of the Office of the Internal 
Auditor for 1986 has been comprehensive. Reviews of 
systems and procedures were undertaken or continued in 
connection with a number of different activities of the 
Fund. Audits on the Fund’s financial systems were 
continued. and activities with respect to administrative 
audits and EDP systems development reviews were 
expanded. A total of 33 audit reports were prepared in 
1986 compared to 29 in 1985. The staff of the office 
continued to collaborate with the Estemal Audit Commit- 
tee, which is essential to ensure the successful conduct 
and completion of the external audit of the Fund. Following 
the departure of the 1986 External Audit Committee, the 

office assisted in the contract renewal negotiations for a 
certified public accounting firm and in the formation of the 
incoming Committee. The work of Internal Audit and the 
public accounting firm is largely the foundation upcon which 
the external auditors base their opinion on the financial 
statements of the Fund. Requests by the External .\udit 
Committee for assistance have added to the work load of 
the office. In 1986 the Committee recommended that the 
office commence audits of EDP activities. and an audit of 
EDP contracting will be completed early in the next 
calendar year. It is the first of several audits of EDP 
activities planned for the coming years. 

WORK PROGRAM IN FINANCIAL YEAR 1988 

The work program of the Office of the Internal 
Auditor is expected to show some expansion stemming 
from suggestions made by the External Audit Committee. 
Emphasis will be placed on administrative audits, and staff 
resources will be gradually shifted from financial audits. 
Approximately one third of the staff resources will be 
devoted to administrative audits and systems development 
reviews. Co\:erage in the financial area will continue to be 
more than adequate by making effective and increasing use 
of automated systems. 

Major work planned for FY 1988 includes the contin- 
ued review of the development of the Treasurer’s Inte- 
grated Financial System. evaluations of new accounting 

and EDP procedures, revisions to audit software. and 
training auditors for IBM-compatible equipment and new 
data base management systems. Collaboration with the 
public accounting firm and with the External Audit Com- 
mittee will also be a significant aspect of work in 1988. 
Reporting requirements of the Committee are espanding 
and will include more active follow-up work on audit 
recommendations. 

It is prcposed to add 1 auditor position in support of 
the expanding LAdit activity. Total manpower available to 
the office is estimated to increase by 0.4 man-years to 
10.8 man-years. 
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FY 1988 BUDGET BY L’NIT OF ORGANIZ.4TION 

INVESTMENT OFFICE - STAFF RETIREMENT PLAN 

Estimated Expenses 

Type of expense 

Salaries 
Other perwnnel expenses 
Business travel 

Other travel 

Data processing 
Other administrative expenses 

Total 

FY 1988 Compared with FY 1987 
FY 1986 FY 198; FY 1988 

Actual Estimated Estimated Increase + Percent 
Expenses Expenses Expenses Decrease - Change 

l,l~alue iirurcs in Ihouwnfli 0i Ll.5. dollars1 

- 83 115 + 32 38.6 
7-l 71 - 3 - -1.1 

3 3 - - 

19 ‘II + I 5.3 

-1.511 1.915 + -1tl-l 9 II 

- -I,690 5.12-l +43-l 9 3 

Personnel Ceilings 

(man-years) 

FY 198: 

Grades 
Change 

FY 1987 

FY 198R 

Cradea 

1 Total 5tdif ,“,;hi,, 1 E:_B5 AyAl5 ALA8 :p’“l FY!88 B:-B5 A9;lj AT8 ;‘a’ 

El’tective manpower estimate3 ’ 

‘The cliiierencs betlveen ail ceilin and eiiecti\:e manpov.w reilect e>tlmatecl :~JCJ~~IZS 

SUMMARY OF FUNCTIOk 

The primary function of the Investment Office is to 
advise the Investment Committee on the management of 
the investment program of the Staff Retirement Plan 
(SRP!. It is also the responsibility of the office to oversee 

and monitor the investments and performance oi both the 
total SRP portfolio and the portfolios of each Individual 
investment managekl‘ 
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Fk’ 1988 BUDGET BY UNIT OF ORG.ANIZ.4TlON 

INVESTMENT OFFICE - STAFF RETIREMENT PLAN 

\VORK PROGRUII IN CALEND.L\R YEAR 1986 

In 1986. the assets of the SRP increased in value to 
SE%0 million, and were allocated for investment in three 
broad asset categories-U.S. equities. bonds, and inter- 
national. Investments within these asset categories were 
managed by 10 investment firms, which were responsible 
for 1-l accounts. During the year. the efforts of the 
Investment Committee were directed toward maintaining 
an effective overall investment program for the SRP. This 
program prollded for continued participation in the strong 
financial market environment. while at the same time, it 
increased the emphasis on new approaches that would 
reduce the risk esposure of the portfolio in periods of 
financial market decline. Specifically. an extensive review 
of investment policy and asset allocation resulted in (i I the 

decision to further diversif?. the investment of the SRP 
portfolio into real estate (ii, initiation of a program to hedge 
the portfolio’s U.S. equity investments against significant 
market declines, !iii~ the restructuring of a large part of the 
bond portfolio to increase return potential both in periods 
of rising and falling interest rates, (iv) introduction of a 
number of investment manager changes to improve o\;erall 
portfolio structure and performance potential. and (VI 
adoption of a new cash few allocation policy. In aclditic)n. 
an Advisory Committee composed of outside experts ~vas 
established to provide advice on the capital markets and on 
the investment strategy being followed by the Investment 
Committee. 

W-ORK PROGRAM IN FIN.WCI.4L YE;1R 1988 

In FY 1988, the work program of the Investment 
Committee will continue to be hea\?. The committee xvi11 
work, on an ongoing basis. to maintain an effective asset 
allocation and investment manager structure in the SRI’ 
portfolio. In addition, increasing emphasis \sill be placed on 
preset-xing the very large investment gains realized since 
1979. The initial work program for the year includes a 

review of new tactical asset allocation and portfolio 
hedging techniques, a restructuring of the core portion of 
the U.S. equity portfolio. completion of the restructuring 
of the bond portfolio, a review of the non-U. S. investment 
managers and the risk exposure oi theu- portfolios, and 
initiation of portfolio investment in real estate. 
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SUPPORT GROUP' 

r 

Personnel Ceilings 

(man-years) 

FY 198; 

Grades 

Unit 

Resident Representatives 
& Advisors 

Secretarial Staii 

Total Staff Ceiling 

Effective manpower estimates’ 

Other’ 

Total effective manpower 

Bl-B5 A9-A15 Al-A8 Total 

4 17 - 31 

1 27.5 18.5 

4 28 27.5 59.5 

56.6 

- 23.0 

33.6 

Change 
FY 1987 

tn 

FY 1988 

Grades 

-1 I 4 27 17.5 58.5 1 

-0.3 56.3 

-2.0 - 15.0 

- 2.3 31.3 

'The difierences between staff ceilings and eiiecrlve manpower retlect estimated vacancies. 
‘Reflects man-years which have been distributed among the units oi organizatlon on the basis oi actual and estimated usage of the Secretarlal 

Support Group Staff 

SUMMARY OF FUNCTIONS AND WORK PROGRAM 
IN CALENDAR YEAR 1986 AND FINANCIAL YE.4R 1988 

RESIDENT REPRESENTATIVES & ADVISORS 

Resident representatives and advisors are assigned, 
upon request of the authorities concerned. to help coun- 
tries in developing and implementing adjustment policies, 
to provide assistance on special projects, and to follow 
developments and gather information of interest to the 
Fund. 

The FY 1987 administrative budget made provision 
for 31 positions (34 in FY 1986), 1 of which was 
undesignated. Since the beginning of FY 1987, 1 new post 
(Egypt) has been opened. 

In July 1987 the post in Korea will be closed, reducing 
the authorized number of positions to 30 in FY 1988. The 
temporary closing of vacant posts in the Dominican 
&public and Paraguay will provide for two undesignated 
posts. A summary of assignments anticipated in FY 1988 
compared with FY 1987 assignments is shown in the table 
on the nest page. 

SECRETARIAL STAFF 

This unit provides temporary secretarial assistance to In 1986, this unit provided 21 man-years of secretarial 
Executive Directors and departments during periods of support (21 man-years in 1985). However, it was neces- 
heavy work load and when staff are on leave, so as to sary to supplement the Secretarial Support Group with 53 
minimize reliance on less efficient temporary help hired on (46) man-years of temporary agency help hired on a day- 
a day-to-day basis from commercial agencies. to-day basis. 

‘As noted on page 4-i the cost oi the two support units is spread 
among the units of the organ&lion on the basis of current and 

anticipated assignments oi resident representatives and usage of 
secretarlal support unit staii, respectively; thereiore. a table of 

estimated expenses is not shown here. However, the estimated total 
cost of representative and advlsor posts is given on page 28 in 

connection with operations and relations with member countrles 

activities. 
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SUPPORT GROUP 

Resident Representatives & Advisors 

Comparison of Anticipated Assignments in FY 1988 

with Authorized Assignments in FY 1987 

Countries FY 1987 

Change 
FY 198: to 

FY 1988 FY 1988 

African Countries 
Central African Republic 
Ghana 
Guinea 
Ivorv Coast 
Liberia 
Mali 

Senegal 
Sierra Leone 

Somalia 
Togo 

Uganda 
Za’ire 
Zambia 

Asian Countries 
Bangladesh 
Indonesia 
Korea 
Nepal 
Philippines 
Sri Lanka 
Western Samoa 

Middle Eastern Countries 

Egypt 
Sudan 

Western Hemisphere Countries 
Bolivia 
Chile 
Costa Rica 
Dominican Republic 
East Caribbean Currency 

Countries 
Haiti 
Jamaica 
Paraguay 

Uruguay 

Undesignated Countries 

TOTAL 

Representative 
Representative 
Advisor 
Representative 
Representative 
Representative 
Representative 
Representative 
Representative 
Representative 
Representative 
Representative 
Representative 

Representative 
Representative 
Representative 
Representative 
RepresenratiL,e 
Representative 
Representative 

Representative’ 
Representative 

Representative 
Representative 
Representative 
Vacant 

Advisor 
Representative 
Representative 
Vacant 
Representative 

- 

31 

-1 

-1 

RepresentatiL,e 
Representative 
Advisor 
Representati\,e 
Representative 
Representative 
Representative 
Representative 
Representative 
Representative 
Representative 
Representative 
Representative 

Representative 
Representative 

1 

Representative 
Representative 
Representative 
Representative 

Representative 
Representative 

Representative 
Representative 
Rewesentative 

3 

-1 

Advisor 

Representative 
Representative 

-1 

Representative 

+2 rP 

-1 30 

‘Post to close July 1987. 
:Added during the course oi FY 1987. 
>Vacant post temporarily closed in FY 1988. 
‘Contingency provision. 
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FY 1988 ADMINISTRATIVE BUDGET BY OBJECT OF EXPENSE 

This section of the administrative budget provides the 
underlying proposals for expenditure in FY 1988 for each 
category of administrative budget expense. Expenses are 
classified into three broad groups-personnel expenses, 
travel expenses and other administrative expenses--and 
further subdivided into ten categories of expense which 
provide the basis for the Executive Board decision on page 
14. This section of the document contains detailed infor- 
mation in support of the proposals for each budget 
category. It should be noted that the budget proposals 
exclude any provision for a general salary adjustment. 

In accordance with the Fund’s accounting procedures, 
expenses are charged to the accounts on an accrual basis. 

determines the recording of the expense in the financial 
year. This method of recording requires that goods and 
services received after the end of the financial year be 
included in the following financial year. The FY 1987 
estimates of expenditure contained in this section reflect 
actual expenses through January 1987 and estimates of 
expected deliveries for February, March. and April. 

Beginning in FY 1988. a new automated expense 
information and budgeting system now being developed 
will be used for the preparation, implementation, and 
control of budgeted funds. The new system. in conjunction 
with the establishment of additional discretionary budgets. 
will also help to improve resource management in the 

This means that the timing of the receipt of the particular 
good or senice. and not that of the actual cash pal-ment. 

departments. 

Chart 1 

Total Administrative Expenses’ 
FY 1983-FY 1988 

In n-hens of U S dollars 
260 r 

Chart 2 

Personnel, Travel, and Other 
Administrative Expenses’ 

In mllllons of U S doilars 
FY 1983-FY 1988 

I 2WI 1 

1983 198-l 

‘Includes GSA. 

1385 1986 1987 1988 1983 1983 1985 1386 1387 1988 

Financial war Fmancial year 

As noted in the box on page 5, there has 
been a significant change in the growth of 
administrative expenses over the past five 
years, as shown in Chart 1. 

In FY 1983, total administrative ex- 
penses were $182.7 million; these expenses 
increased by 10.7 percent in FY 1984, 
12.0 percent in FY 1985, and 8.6 percent in 
FY 1986 reaching $245.8 million. However, 
the approval of a negative real growth 
budget in FY 1987 reduced the estimated 
growth in total expenses to.0.7 percent 
(5247.6 million1 and this general trend will 
be continued in FY 1988 with administrative 
expenses of $252.8 million, including an 
estimated salary adjustment (GSA) of 
$7.5 million. 

Over the same period of time, there has 
also been a noticeable change in the pattern 
of expenses within the three broad expense 
groups. The overall trends are shown in 
Chart 2. 

Personnel expenses (salaries and other 
personnel expenses) have increased from 
$133.2 million in FY 1983 to an estimated 
$169.5 million in FY 1987, an increase of 
27.3 percent aver four years, or an annual 
average increase of 6.8 percent per year. In 
FY 1988, personnel expenses are estimated 
at $174.0 million including an estimated 
GSA of $7.5 million. 

Travel expenses have increased only 
moderately in U.S. dollar terms over the 
five-year period; in FY 1983. travel expenses 
were $23.6 million, and were $26.0 million in 
FY 1987, an increase of 10.2 percent over the 
period under review or an annual average 
increase of 2.6 percent. In FY 1988, travel 
expenses are expected to increase to 
$27.0 million. 

Other administrative expenses which 
include communications, building occu- 
pancy, books and printing, supplies and 

equipment, data processing, and miscel- 
laneous expenses more than doubled from 
$25.8 million in FY 1983 to $56.3 million in 
FY 1986, an increase of 118.2 percent or an 
annual average of 39.4 percent. A large part 
of this increase reflected the sharp rise in 
EDP expenses as part of the effort to replace 
outdated production systems. In FY 1987, it 
is estimated that other administrative ex- 
penses will decrease by 7.6 percent to 
$52.0 million, and this level of expenses will 
be maintained in FY 1988. Looked at in a 
different context, the proportion of total 
expenses allocated to the other administra- 
tive expense classification rose from 
14.2 percent in FY 1983 to 21.2 percent in 
FY 1988. 
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(In thousands of U.S. dollars) 

II. TR.AVEL EXPENSES 
C ~ BC’SlhlSS 1R’r IL 

11,. OTHER ADMINISTRATIVE E\PENSES 

t 

i 
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FY 1988 BUDGET BY OBJECT OF ESPEIL‘SE 

I. PERSONNEL EXPENSES 

A - SALARIES 

Account 

Esccutibe Directors. Alternate>. and 
,Adviwrs 

?+istants tu E:xecutiw Director5 
SLItI 
Technical asistance experts and 

consultants 

FY 1986 
Actual 

FY 1987 
Estimated 

1 p’,‘,~~~ 1 ::,;e’f ymryed with Fy 1% I 

Percent 
Change Expenses Expenses 1 Budget’ ! Decrease - 

8,033 ‘,-I80 

(In thousanrl~ ni U.S. dullarsl 

Esecutive Directors, Alternates, and Ad\risors In 
FY 19&S. the amount budgeted for the remuneration ot 
Executive Directors, Alternates. and Advisors is based on 
the cost of a 22-member Executive Board and of somr 25 
Ad~iwrs. At present, the costs of 3 Board members are 
shared with the World Bank. It is projected that espendi- 
tures for Board members and Xd~~sors in FI’ 1988 will be 
equivalent to 6’7.5 man-years compared with a total oi 67 
man-years in FY 1987. 

Assistants to Executive Directors This account 
covers the cost of salaries of the Assistants to the 
Executive Directors, as well as Secretarial and Clerical 
Assistants. It includes provision for overlapping appuint- 
ments and overtime. but excludes provision for temporar?, 
secretarial assistance which is included in the Staff Contin- 
gency Fund. At present, the costs of 2 Secretarial 
Assistants are shared with the World Bank. The budget 
estimate for F1 19P8 is based on the assumption that total 
effective man-years for assistants will be about 116 
compared with the total of 114 in FY 1987. 

Staff The authorized ceiling ior the current financial 
year is 1.69 1 positions. It is proposed to add a net 20.5 
positions in FY 1988 thus raising the staff ceiling to 
1.711.5. The Fk’ 1988 budget for staff salaries provides for 
the cost of approximately 1.975 man-years compared with 
the cost of 1.948 man-years in FY 1987, and includes 
provision for temporary secretarial assistance for the 
oftices of the Executive Ljirectors (8 man-years in both 
years,. 

The increase of 27 man-years includes: (i) the addition 
of 20.5 new positions: iii, a decrease in the \mxncy rate 
equivalent to 10.7 man-years: (iii) an increase in the 
Economist Program by 2.6 man-years; (ivj a reduction in 
the summer intern program by 3 man-years; (17) a 
reduction in paid overtime by 2.6 man-vears: and (cij a 
reduction in temporary assistance by 1.1 man-years. 
Additional information regarding the total effective man- 
power. staff ceilings. and costs for each department, 

4.8X1 
4.3Oll 

88,4bO 

3.0illJ 

t 

+ 30 
+ 70 
+2.310 

+ 320 

0. G 
1.- 
2 ; I 

7.0 
/ 
I 

bureau. and office may be found in the section entitled 
“Budget by llnit of Organization.” 

In addition to the cost of regular staff I 575,. ~OIJ.W I). 
the main elements in the staff salaries account I’or FI. 19% 
are: the Economist Program (S~.X~UUCJI. the Staff 

Contingency Fund including provision for temporary staff 
charged against vacant positions (S8.83~. ooo I, staff vver- 
time ($1.100,000), temporary staff hired in connection 
with the Annual Meeting i$?X%,o[J(J), and various miscel- 
laneous espenses including 5 special appointees. and the 
Fund’s 50 percent share of the cost of the Executive 
Secretary and a secretarial assistant of the Development 
Committee. 

The Economist Program is used to hire staff who arv 
assigxed to 2 departments for one year each before bring 
placed in regular positions. In Fk’ 1987 , 24 economists will 
have been hired under this program, and 43 have been 
carried over from prior years. ior a total of 43 man-years 
and a cost of $1.635,WJ. The proposed budget for 
FY 1988 ($1.755.000’1 allows for the car-w OIW- from 
FY 1987 of 45 economists and for the recrktment of 25 
new staff, for a total of 15.6 man-years. The summer 
intern program is used to hire graduate university stu- 
dents during the summer period. The proposed budget for 
FY 1988 (S11JO.001)) provides for 15 interns for a total of -1 
man-years compared with 26 interns for a total oi about 7 
man-years ($lSO,tJOO) in FY 1987. 

In FY 1987. it is expected that a total of 1’52 man- 
years of assistance will have been provided from the Staff 
Contingency Fund at an estimated cost of $8,480.000. For 
FY 1988, a budget of $S,830.000 is proposed. which will 
provide for about 251 man-years of assistance consisting 
of 33 man-years for temporary staff to till vacant positions. 
35 man-years for leave replacements at Al-AS levels. and 
183 man-years for seasonal and special work load require- 
ments. The latter figure includes 82 man-years of assist- 
ance by computer programmer specialists. 

The main factors accounting for the increase of 
$2,310.000 in the FY 1988 budget for staff salaries are: 
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FY 1988 BUDGET BY OBJECT OF EXPENSE 

the net cost of 30.5 new positions iSfSv,(~(!o,!, the net cost 
of promotions and merit increases for staff after allowing 
for tUmlJver of staff f$l,2(JO.~~(~lUj. and an increase in the 
cost of temporav assistance ($330. OVO). 

Technical Assistance Experts and Consultants 
This account covers the cost of salaries for central banking 
and tiscal experts. as well as the cost of the services of 
vatious consultants. 

The budget proposed for FY 1988 includes 
$t;.NNI,OOI) for salaries for 89 man-years of central banking 
and 26 man-years of tiscal experts, as compared with the 
estimate of S6.5O~~~,OOO in F!I’ 1987 for 89 man-pears of 
assistance provided by central banking experts and 22 
man-years by fiscal experts. Within the above numbers, 
the budget continues to pro\ide for a few experts 
stationed at headquarters to carry cjut special projects. 

The proposed budget for FY 198S also includes 
$1.200.00~~ for about 1-l man-!.ears of consultants. com- 
pared with an estimated SYSO.OC?U for about 12 man-years 

in FY 1987. The total ior consultants’ salaries includes 
$54J.OO1, for the continuation from FY 1987 of the 
chairman of the Grie\.anw Committee. the C)mbudsm~n, n 
legal senice consultant to assist staff members, ‘7 consul- 
tants for the Job Grading Appeals Commirter. n consultant 
to follow up on the recommendations of the Working Party 
on the Piscrepxx!. in Global Current Account Balances. a 
consultant to advise on ~~~ric)~~s staff development policies. 
and a consultant co advise on an information secut-it) 
program. It also includes $600,CW1 fnr consultants and 
\isiting professors in the Asian. European. ti’estem 
Hemisphere. Fiscal Affairs. R : ewzarch. and I‘reasurrr’s 
bqXM%IlentS. and in the ~UtWiU of Statistics tlJ advise on 
issues of current interest to the Fund, as WYII as S3J.OCJU 

for consultants to advise the External Relations liepart- 
rnent. the IhlF Institute. and the Office of the Internal 
Auditor on vari~-w~ issues related to their acticities. 

Overall. the budget pt-ovides ior an insreasr of ‘i man- 
yeCars for technical assistance esprrts and consultants 

B - OTHER PERSONNEL EXPENSES 

FY 1988 Compared with FY 198; 
FY 1986 FY 1987 FY 1988 - 

Account Actual Estimated Proposed Increase + Percent 
Expenses Expenses Budget’ Decrease - Change 

1111 thousands oi C:.S. dollars! 

Depenrlencv allowance> 3,381 3,_50(.1 / 3.530 ,+30 I 0 C) 
Settlement allowances and grants b.557 7,170 F-.200 - 7 (‘I -1 .o 
Overseas allowances 2.443 -7,: 7 300 L!.biO + 1 Ii7 4.4 . 
Children’s education allowances 2,185 L.-l15 ? ‘05 -.. + 7 60 10.6 
study allowances and tralnlng 1.045 1.150 I.405 i 155 77 3 k&.b 
IMF Institute li\,ing allowances 793 8 3 0 ;, 300 + 70 8.4 
Tax allcJW2ilCeS 9.491 11.265 17,i)_iO + T 6 5 6.8 
Retirement contributions 32.011 30,380 18,711) - 1 1 ,h70 -38.4 
Termination incentives 1.073 1.955 3,‘8?1~ + ?-:s:i 195.11 

Health benefits 3;942 4.493 -is-l5 i 4OI) 8.9 

L~ie insurance and death beneiits (‘31 ‘110 1417 i T 30 27.3 
Sot-ial and weliare expenses 203 275 2: 5 0.0 
Food services 708 6 1 (:I ILK 

/ (J 
- 1 II -1.6 

Total 63.82 1 66,785 bO.830 - 5.955 - 8.9 

‘C~cludes Jn\; provision fflr a General Salary ,Aclluztmcnl 

Dependency .-lIlowances This account provides for 
the payment of spouse and dependency allowances to 
eligible Executive Board members, their Advisors and 
assistants, staff members. and technical assistance es- 
per&. The allowances are essentially 5 percent of net 
annual salary with a rnnsimum of !$3,000 for a spouse, $120 
per year for a child, and S2lil for each other dependent. In 
January 1987. a total of 1.469 persons were receiving 
dependency allowances (compared with 1.485 in Januar1 
1986!. 

Settlement Allowances and Grants This account 
provides for the payment of installation and resettlement 

allowances, and settlin,g-in and separation grants. It also 
provides for the cost Iof azcruais for unused annual leave 

and earned separation .grants. During FY 1%;. 16) (l-1 in 
FS’ 1986) Board members and Advisors. 123 (191 assis- 
tants, SO (61) staff. 15 (.l’r) staff posted in the field. and 12 
(52) technical assistance experts are expected tu receive 
installation allowances. while 21 (1-I) former Board mem- 
bers and Advisors, 16 (.~UI former assistants, 55 t%i 
former staff. and 12 (llJ,l staff returning from held 
assignments will recei1.e resettlement aUo\vances. Set- 
tling-in grants will be paid to 19 (11) Board members and 
Advisors, 23 (191 assistnncs, and Si.) t61! staff, and 
separation grants will be paicl to 3 ~2) assistants, and 47 
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(57) staff. ‘1.1~ proposed budget of $7,20(), ( )I.I(I for FY 19Sy 
inco!poi-aLeS fei~er settlement payments to Executive 
Directors as it is a nonelection yenr, and includes 
rl”, C.U, 310.00~? for the estimated wst of acc!ued annual leave 
and separation grants which it is anticipared w!ll accumu- 
!;I[? in F\I’ l<)XS: over and above what has been pro\lded fo! 
tilt-tough F’r. 1987. This latter figure takes into cun- 
sideration !tvire pa\ments to staff because of a Isrgt: 
number of separations expected under the Early Retire- 
mrni Assistance Scheme. 

I)\wrseas AIlowsnces This account covers the cost of 
alklwancrs paid to technical assistance experts and staff 
mcm!xrs on long-term overseas assignment. These al- 
I~wnnces are intended to compensate ior additional es- 
pens-s and hardshi ps . f or which pru\isinn is not othe!x%t: 
m:!de. in F;‘1’ 1987. it is estimated that al/cJivances will have 
bran paid fiw- a total of 28 man-years rlf o\‘erseas staff 
assi.qm!rnts and 11!9 man-years of expert assignments. 
The l-7. 1958 budget of $2.6I(J.(JUO provides for- 29 stati 
and 114 expert man-years on overseas assigmments. 

C’hiirlren’s Education Allowances This account pru- 
xx~cs: for the payment of g-ants to\vards the cost of tuition 
il-lr children of l3oard members, Advisors. assistants, staff. 
znd tesh!tirA assistance experts. Frc~Jrn ILla? through 
I)rzrmbrr 19,Ptj. 49S eligible persons had received pa>-- 
me!!ts under- this policy i-196 in the same period in 3985 )_ 
The l“1’ 19% budget of $2,705. O?NJ allows for an increase 
of ?i;3iO.UC.blJ to ccl\:er an anticipated incre;lse in the number 
and lewl of payments. 

.Stud-v .4 ffowanc~es and Training This accnrmt prw 
wles for the cost of tuition under the Fund’s various stud\ 
jx-!.~grsn!s. the staff training prng-am, and the IanquaKe 
te%nk? ancl training prog-am for participants in IMF 
Irlstltlltr coI1!-ses. It is estimated that 80 eligible staff 
rnr:nlw!-s and assistants to Executive Directors will 
recr~ve payments in FY 1987 (97 in FY 19Cqtji under the 
individ~!al study pro,gams, at a total estimated cost of 
$1 1-1.500. The FY 19,88 b d u get of S160,OCM makes 
prl)\vision for a karger number of stati to obtain additional 
training In connection with the Job Grading exercise. 
Other training courses in F\’ 198’i are expected to cost 
Sl.(J!6,01!0 on account of the number of staff and assis- 
ta!\ts co Esecutive Directors attending these co!!rses as 
follr,U-s: 2.635 C2,4U in FI’ 19%) pa!-ticipants for in- 
:;c17+2 training (economics. communications. manage- 
!IWI;: consulting and development. trchnolo~, etc. ); 345 
i:3?N) participants for langunyv courses: and 240 (?83) 
p;lrticipants for other courses under the esternal training 
prwgrxn. The amount budgeted for these pro@-ams in Fl’ 
1388 is $1 ,2O,VOO. Most of the increase is on account of 
higher estimates for the number of mii recei\:i!ig trainirw 
and counseling. The cost of the IMF institute language 
testing and training program is estimated to incrwse from 
$z:).fMU in FY 1987 to $?j.c)C?CJ in FY 19d:! due to a larger 
number of non-English speaking pat-ticipants attendin 
English courses. 

IAIF InStiLute kir.ing’ .JIlor\-antes Partiiipnnts ;!I 
IMF Institute cou~-se~. whc, at-e housed II-e? cSi chxh:e IF 

the Concordirl apartmrnrs. are paid a dail:v~ nllwxxe of 
$25 (senior panicipn!!ts S-llil to ~.o\.er :iir ,:!-Is[ c,f !nrri< 
and va~xx!s m!scellaneo~:s expcnscs. hi FY 19d. it is 
estimated that a total of 54ti participxtz \~-ill ha\-e been 
paid 3 ii\-@ nliowsnce fcx- 33.X-1 5 ckt~,~S blliit? :ILtztlCtttlg 

courses in Wzhingtc?n. D.C. l‘he budgei iiJl- FY 19% 
assun~es that a total i.rf 544 I)articipnnts %‘ill be paid a living 
alknvance for 36.350 days. Continuing ptw8\.!sic)n has also 
been made ilor short pro,g-anlj of indivldunl stud!, im 
special participants t.7 in F?’ itK’ and 5 I:: FXC l’W,. The 

increase of SiIJ.(WJ in the bud,get for FY l!W? rcrlects the 
increase ul the estkinted number of pai1-1 p;lr:ir_ii,nnt-dais. 

Tas .1llorvances ‘I‘his a!llwancr i!l~~illCl~s p:lymrnts 
made on account oi nat!onni. state. ar~r! h:;;l income taxes. 

and for the partial reimbursemr!lt of w&l secu!ity tases 
fo!- Executive Hoard members, xsistx~ts. stnii. and 
te&nical assistanw esperrs. In CS. 1 !)H6. 493 persans 
received tax allo~vrinc~s (511 in CY 1!4d5). The esti!nr:tlr 
fro!- FS’ 1988 is $~~,I~W~.UCN) v,hich is S7t~5,OW 16.8 per-- 
cent) more than in F\. I%7 because #of incrc;ls~:l-l pay- 
ments of allowances in ion!iwtion v;itti tht‘ Early i+tirr- 
ment Assistance Scliem~ iS7c,Kr,uUO) 2iTCl to higher salarks 
and other fr!ctors ~S205,~iOU~. These incre:lses at-r: offset 
somelvhat by a projectec! small decrease in tx all~.mmce 

payments as a result of chnn~-es to the 1.‘.5. t;iX laLv5. 

Ter7nination incenti\-es This xwunt 0 ir’erj term- 
nation pal;ments made under L’ pt-ogranis: (i) the Termina- 
tion Ben&its Fund tTEF‘r. which has b,vn i!l esistence 
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since 1972’. and mdel- which payments n;;~y.- ‘be made to 
encourage the separation ui stilti at an.; le-~:rl. and iii] a 
scheme approved by the Esecutive Bnard in Januar-)- !k!W 
as a one-time 0Hering (A incrxives for the e31.i;: retire- 
ment of staff in Grades Bl and abll\.e. The FY 19% 
re\rised estimate for- both pro~gra~~~ t~1.955. ~KM:)I include:. 
$7I35.000 for pavments under the TBF to about 1~ staii. 

SWO,UOci for a special supplement to the TBF to provide 
early retirement assistance for staff member-s wh( #SC 
positions have been do\vngraded ;IS a result of the J(otl 
Grading exercise and v.:ho Lvish to take earl!. retirement. 
and $32(~,W:N for monthly supplemental pay-mrnts under 
the early retirement incentives: scheme to 1’7 former 
senior staff who retired in FY 1YSO and PI 1981. The 
FY 19% budget of S.8:30,000 pro\klcs $1. ~~JO.IKKI iw a 
slightly larger number CA payments under the ‘1‘Bk 
including staff members whose positions tlave been 
downgraded and who wish to separate from the Fund but: 
are not qualified to do so under the Early Retirement: 
Assistanctl Scheme: S3. ilr~, I)(00 for pa>~rnenrs rt.1 staff 
members who wish to separate unch- the Early Ketit-e- 
ment Assistance Scheme; and ~:~X~,CK~U for the cost of 
continued monthly supplemental payments to 1 i fnmlel, 
senior staff. 

Wealth Benefits This account pro\-ides for the Fund’s 
two-thirds contribution to the cost of the i’vledica! Ben&r; 
Plan on behalf of Board members, .Ad\islxs. assistants. 
staff, technical assistance experts. retirees. and IMF 
Institute participants: and for other health benefit es-- 
penses. There wet-e :i total of 2.579 enrollees in tht: 
Medical Benefits Plan in Jmuxy 1937 (L’.53:? in January,. 
1966). The estimated cost of the Plan In 1% 19% is 
$1.336,WO which is 1EX?,OiW ((i.9 percent) higlwr than in 
FY l9S7 primarily because oi expected small incr-eases in 
enrollment, and continued infiation in medical costs. The 
budget for this account in FY 19,S8 also includes SWl;,~)lil) 
C,$X5,(NO in FY 19S7i for the Fund’s share of the Lust of 
the Joint Bank-Fund Health RocJm and $53.000 (S35,OOUI 
for annual physical esaminntions as welt as other medii:4 
set-L-ices. 

Life Insurance and Death Benefits This X~OUIII 
provides for the Fund’s contribution to the Lrcrup Life 
Insurance Plan on behalf lot’ Board membrtl-s. .Ad\kors. 
assistants. staif, technical assistance expelfs. and retn-ecs 
(there were 2.082 enr II- o tjes in January 1987 compared 
with 2.019 in January lYt36): as well as the lump sum grant 
th;lt the Fund pays M:hen a staff member- dies in 3ctix.e 
senice. Enrokes pay two thirds of the cost oi the life 
insurance program and the Fund pays the remainder. ‘t‘hr 
estimate for FY 19s; takes into account the Fund’s one- 
third share t$2.31. WI) of a return of premium~ declared b> 
the insurance company as a result of very good claims 
experience in CY 1986. The F1’ 19% budget is based on a 
small increase in the number of enrollees. and the 
assumption that claims’ esperience will be similar to the 
average over the last few years. 

Social and It’elfare Expenses This axounc pro4es 
for certain social and welfare expenses primarily for the 
benefit of Board members. Advisors. assistants. staff. and 
retirees. The budget proposed for FY IMY is S275,i:,oO. 
the same as in FY 158i. The principal items in the budget 
for FY 19M at-e the social program for participants 

.-r 
attending IMF Institute courses ($9~.(N1)!. the Christmas 
party tY;S4,OUOI, and the annual picnic at the Bretton 
Woods &creation Center (.!%%9.0~~1il.1. In addition. pruvi- 
sions are made for activities of the Intetnational Families 
of the Fund Office. fl.)r contributions for approved activities 
of staff ,groups. for Fund contributions toward the cost of 
farewell receptions and &Is for retiring staff, and for 
curious other esprnses. 

~~‘oc,d Sen,ices Established guidelines requit-e that the 
subsidy for food services should be about one third oi the 
direst costs of the operation. The FY 1%4; budget of 
$cioil.UOCI is slightly less than the revised estimate for 
FY 1987 ($61U,U(!O), reflecting efforts to contain es- 
penses. lncreascs in the cost of food and of salaries and 
benefits for the food senice staff will be covered by similar 
increases in menu prices. In FY 1981, a comprehensive 
review of food set-vices is planned. 

II. TRAVEL EXPENSES 

C - BUSINESS TRAVEL - 
FY 1988 Compared with FY 1987 

FY 1987 FY 19R8 .- 

Estimated Proposed Increase + Percent 
Expenses Budget Decrease - Change 

iIn thou~;anrl~ 01 L1.j. dvllars) 

1.5’0 1 ,fi 5 (1 + 130 8. b 
I2,51!U 1 I,ixU + 3oc ‘1 L 

1 5.c~li~ 14,l:l’o 14,450 + 430 3.1 

Meetings of Gor,emors This account provides ior rhe Governors. Executive Board members. their Ad\isvrs 
Fund’s share of the cost oi transplxtation. per diem, and and assistants, and staff attending the Annual Meeting and 
incidental costs ui travel ior Gl)verncJt-S and .qtermk: meetings of the Lntetim and Development Commirtees. It 
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FY 1988 BUDGET BY OBJECT OF EXPENSE 

also provides for the travel of the Chaimlen of the Interim 
and Development Committees and for the travel of the 
Development Committee Secretan. The proposed budget 
of S1.65O.I)OO for FY 1988 assumes that there will be ttvo 
Interim and Development Committee meetings. both to be 
held in Washington. D. C. The next Annual nleeting will be 
held in Washington; some increase in espenses is es- 
petted. however, due to increases in transportation costs. 

Other Business Travel This account covers the di- 
rect costs of Executive Board members. their Advisors 
and assistants. and staff members on all business travel 
other than that covered in the Meetings of Governors 
travel account. In Ck’ 1986. Board members, their 
Advisors and assistants made 331 business trips abroad 

(36-I in 19X5). Staff made 1,924 tnps abroad (1.975 in 
1985~. of which ‘XL’ were for regular consultations, 417 
were for additional missions in connection with use of Fund 
resources. including stand-bys and Structural Adjustment 
Facility programs, 221 were for other counttT missions 
including aid meetings, 218 were for technical assistance, 
and 286 were for other purposes. In FY 1987, it is 
estimated that of the total anticipated cost ($1~.501~,000~. 
some $7.5UO,O00 (60 percent) will be for transportation 
expenses and about X3.000. Uou (40 percent) for per diem 
and incidental expenses. The amount budgeted for next 
year ($12.800.000~ provides for an average increase of 
about 4 percent in airfares and per diem allowances offset 
by a slight decline in volume reflecting, in part, continued 
efforts by management to maintain strict control over staff 
mission travel. 

D - OTHER TRAVEL 

Accounl 
FY 1986 FY 1987 FY 1988 

FY 1988 Compared with FY 1987 

Actual Estimated Proposed Increase + Percent 
Expenses Expenses , Budget Decrease - Change 

Settlement travel 
Home IeJve travel 
Miscellaneous travel 

Total 

1 
(In ttinuiandb ‘of U.S. cioll.3rki 

5,180 -1.950 1 3,140 / +180 3.6 
4.475 5.000 I 5,2uo + 200 4.0 

2.016 2,060 -,-- 7 770 +I60 7.8 

11,671 / 12.020 1 12,5b1:1 1 45.40 1 4.5 I 

Settlement Travel In FY 1987, settlement travel 
expenses will have been paid for the following persons and 
their families: -IO present and fomler Executive Board 
members, 3Y assistants, 105 staff. and 151 technical 
assistance experts (the numbers for FY 1986 were 28. 29, 
113 and 152, respectively?. In addition, settlement travel 
expenses u-ill have been paid for 546 IMF Institute 
participants and their spouses, and for 2i staff and their 
families who were posted in the field as Fund representa- 
tives or advisors (653 and 2:! in FY 1986. respectively). 
The FY 1988 budget of S5.140,OOU is $lSU,OOO above that 
for FY 1987, and takes into account a lower volume of 
travel by Executive Board members in a nonelection year 
and an increase in airfares. A proposal to downgrade 
settlement travel from first class to one class lower than 
first class is currently under consideration by the Commit- 
tee on Executive Board Administrative Matters and the 
Committee on Administrative Policies. Should a decision 
be made to downgrade settlement travel, and taking into 
consideration the grandfathering provision, it is estimated 
that expenses in a full year could be reduced by about 
$500.000. 

Home Lea\.e Travel This account provides for the 
payment of the home leave allowance and travel expenses 
for assistants, staff, their families, and for the dependents 
of Executive Board members and their Advisors. Provi- 

sion is also made in this account for the cost of rest and 
recuperation trips for technical assistance esperts and 
staff in the field. During the current financial year. about 
595 staff and their dependents, 33 assistants to Executive 
Directors and their dependents, and the dependents of 22 
Board members will have traveled on home leave (the 
numbers for FY 1986 were 572, 35, and 12. respectively). 
The FY 1988 budget of $5.200.000 makes allowance for an 
average increase of 3 percent in airfares and a small 
increase in volume for staff making use of accumulated 
points for additional trips. 

Miscellaneous Travel This account provides for the 
travel of children of Executive Board members, of assis- 
tants, of staff, and of technical assistance esperts in 
connection with the Fund’s education policy: for the travel 
of spouses who accompany staff members on missions 
under the spouses’ points policy; for the travel of officials 
and nonofficials attending Fund-sponsored seminars: and 
for consultants traveiing on the Fund’s behalf. It also 
provides for emergency travel, study travel. the field and 
social trips of IMF Institute participants, and various other 
authorized journeys. The proposed FY 1988 budget of 
$2,220,000 allows for a small increase in airfares which is 
offset somewhat by a decline in the volume of consultants’ 
travel with the completion of the balance of payments 
statistical discrepancy study. 
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FY 1986 BUDGET BY OBJECT OF EXPENSE 

III. OTHER ADMINISTRATIVE EXPENSES 

E - COMMUNICATIONS 

Postage and Freight The proposed budget for budget of ~$2.W5.lMl~J is 7.0 percent higher than the 
FY 19S8 of 52.520.000 is 2.9 percent higher than in rec-ised estimare for FY 1987 reflecting the projected 
F\i I.987 reflecting a stabilizing of demand for postage and increased substitution of long distance telephone calls. 
freight services and a modest increase in freight costs. It particularly in conjunction with the use of facsimile equip- 
is expected that the use oi courier services \\-ill continue to ment. for telex and cable traffic as the marn medium for 
increase. albeit at a slower rate than in the past, offset shorter, time-critical correspondence. 
snmewhat by a reduction in publications postage costs as a 
result of a review of subscription lists. 

Telephone This account provides for the cost of 
suitchboard staff and equipment. for long distance calls. 
and for other related expenses. The proposed FY 1988 

Telegraph This account provides for telex, cable and 
related expenses. The proposed FY 19% budget of 
$1.375.000 provides for little increase in the volume of 
cable traffic based ori the anticipated greater use of 
facsimile equipment. 

F - BUILDING OCCUPANCY 

-Fr ,198; FY 1988 
FY 1988 Compared with FY 1987 

FY 1986 
Account Actual Estimated Proposed Increase + Percent 

Expenses Expenses Budget Decrease - Change 

iIn thouwncls .ai U.S. cloll~r~l 

Maintenance and operation 3.739 4.63: ?I.-191 + 851 18.4 
UtilrlieS 1,537 7.442 2 , .5 3 1 + 89 3.6 
AIterationS 5,936 -4,-l33 1,75U - 1 ,G8.3 -38.0 
Rental5 2.338 2,113 G6,;_ + 2 5 5 1 I.5 

Total 14.550 13,725 13.110 - 485 -3.5 

Maintenance and Operation This account provides 
for costs relating to the maintenance and operation of all 
Fund property and leased space. including the headquar- 
ters office building. leaseholds at the International Square 
building, the Concordia apartment complex, the Bretton 
Woods Recreation Center. the Paris Office, and other 
domestic and overseas property. Most of the costs 
included in this account are to pay for the work force of 
contractual building services personnel working on day and 
night shifts. The Lvork force at the headquarters building 
includes l-1 engineers, 3 painters, 21 utility men, 5 
accountants, 40 guards. 3 clerk-typists, 5 garage atten- 
dants, and 1S cleaners: this latter group is supported by a 
night cleaning crew of about 80. The budget estimate of 
$5.491,000 for FY 195s includes %,897,c)(Jo for building 
maintenance, building operations, guard. and cleaning 

services; 5732,cjc)U for repairs; and SX35.UW for- building 
supplies and other maintenance and operation expenses. 
The increase of $854.W) (18.4 percent) over FY 1987 is 
due to projected higher wages and prices. and increased 
levels of maintenance, operations and repair services. 

Utilities This account provides for electricity, fuel oil. 
gas and water costs. The FY 19% budget of IE2.531.OOO 
includes $2,053,0(3(Ir for electricity. (81 percent of the total 
utilities budget I and %I78.000 for fuel oil, gas. and water 
espenses. The increase in this account is primnrily for 
expected increases in the use of electricity and small 
increases in utility prices. 

Alterations This account provides for building altera- 
tion expenses including office relocations and renovations. 
upgrades to building equipment systems. electrical altera- 
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FY 1988 BUDGET BY OBJECT OF EXPENSE 

tion-; in connrctivn Lvith the instaliat~~~~n uf autr)m;ltion 
equipment and other alterations. The main elements in the 
$2, 75C! 001? b:lildinE: alterations prrig-am for FY 198S art‘ I . 
genrr-al rc!llOdrilng c:GtS t$fj-klJ,fjf?fJ]: irnpr-n\~~m+znt~ to 

the Life:sniety srCurity systems l,~4~)S.OOO); the furthrt 
I.lpg:rde of heatiiyg. ventilatic!n. eleiti-ical and llghtlng 
fncilitws (6:3:(5.(JO!) I: the upg-ade (-jf thy c:ktcria serving 
area iS3ll:r.101 II)!; and increased ~ablr f;icilities for teie- 
phwws and II xal ;~rea net\\wks 6t721).M)0). Funds are also 
hud,tyted tu cowr miscellanelws pr-injects suih a5 
retrohtting existing oftice furniture tier awc.immodate ne\\ 
c0ffiL.e automation equipment, dvvcl~ Iping accurate space. 
architrctwjl and mechanical drawiIlgs of’ the hendquarrrrs 
cc~m~ples. and improving certain aspects of building sccu- 
rity. ?‘he projected reduction in expenditures I)! 
Sl.f583,OrjfJ in FY 19,S I - 3Y.O pcrc‘ent 1 is ,-~n acc(iunt of 
thr completion of most of the Concor-din alterations in 
Fj’ 1yi;7 (~s-il).l,lJlJ,, a projected decrexe in other 
altcl-nti:.)n prcJjec\s compared to FY 19S7 ;7s a result of 
budget cunst!-aims. and the transfer ut’ SCOW espenses to 
thr Capital Budget in FY 19dY. 

Rentafs This account provides h- rrntal payments fat 
offices in \\:ashinyon. U. C. outside the headquarters 
btlilding. oftices in Pans. C;rne\,a. and Next 1‘ork. and ior 
joint f;~cllities housed by the ~\~‘orld Hank. e.,g.. the Health 
Kc~m. the Credit Unicm. langymage classrocoms. etc. The 
account alsr, covers receipts iron1 the M’orld l3a11k fl:r 
fxllities bawd in Fund buildings. e.g., the Joint Lib]-a[?: 
fw- Cwxwrdia apartments used by participants in the 

Econcxnic lIe\.elc Iprnrnt Institute: and 11 lr inc:lnle frlxn 
parking charges as M.cII as the wst uf the park;ln,y manage- 

ment service and the r-ental of comrnerc~~~l parking space. 
The budge! ix F’I. 19P:! is Si’.4tih.(r(li.l ;xid include< 
53,943,0i!~~ C$:~,%~,OI)~I in F\’ 19 STr for rrntal costs for 
Internatic~nnl Squaw. .kJl!lKII hleetings IJffices. c?ffice 

space in Paris and Gene\x and other ri-nted space; and 
offsetting income irom the Concilrdia apartments. the 
World Bank. and from parkins charges vi 51.175.O(:~i~ 
1S1.37l.IW). The increase of b2Z.OMj (11.5 percent) in 
this account reflects pryected increu~rs in thr c‘cjst af 
rrntai space including provisinn for the rental of nclditiclnnl 
space at International Squaw tEB.AF’,S; 61. :C.‘20,S71. 
approved at EBIYI:‘~;:~~. March X!. 1987. 

It is estimated that the cost nf the parlimg facilit!, in 
PI 1983 will be $87C~,l.!l!U ~,!fA%,CJUCJ for :he parking man- 
agement senice and f~or the rental of crw~imcrci:A space. 
\\:hi:h is charged to this account: and :S:3z%,Wli) ~C-JI- utilities. 
security;. and cleaning. ltivhich is charged to the utilities and 
maintenance accounts). On the basis cnf present parking 
rates, it is estimated that a deticit of .Wl.WlO \vIII occur In 
FY 19%. In order to adhere tl-) the parking p[4<>. :Ipprcl\,ed 
by the Esecutivr Board at EBYI.‘79;ll(:I (July 11. 1979i 
under which income from parking is to be set at a level 
\shiih ww~ld equal the c‘ost oi providin!: the parking 
facility. it is proposed to increase chat-gi-5 by an average of 
5.6 percent nn klay 1. l!!S’;. The last insrc:tse in char-ges 
was 011 May 1. 19Y5. 

G - BOOKS AND PRINTING 

FY lYR6 FY 198: FY 1988 
FY 1988 Compared with FY 1987 

ACtLId Estimated Proposed Percent 
Expenses Expenses Budset Decrease - Change 

lln thoirianrl~ 1.211 U.S. tloll.irSl 

r-1 0 ,HT - 5 I:1 
I , h 2 9 1 .su2 1 JbO 

Books and Periodicals Kefectiny the prcg-r-am to ContrxfunI Printing This account provides for con- 
increak WI’enues (through increases in the vrolumt and tractual printing costs for publications and documents. ani 
price of publications sold) and lower expenditures accruing for receipts on the sales of publications, etc. The proposed 
h-orn the increased use of autnmated systems. espend- FY 1985 budget of $1.3SO,OOCJ includes $2. CW!).LifJO iot- 

tures in this category v.ill be at the le\-el of budgeted production cnsts (S2.9S6. IJIJCI in F\’ 1987) and Sl. 63f.l.fNCJ 

expenditures in FI’ 1987. The FY 19S8 budget of $75(!,tiOU for estimated income from sales !$l.;rSl,CJOU in FY 1987i. 
for this account probides for newspaper subscriptions and Production costs include $1.376, OUO ior /il/~,i.,lalio,lcf/ 

publications for Executiw Directors and staff I$~xOW): FitrmcYal Statistics and related statistical publications, 
for- acquisitions by the Joint Library (Fund’s share 8344.(JOO for the I,lIF SIII.N~~. ‘WP. O( I(? for the Fund’s 
!$23,O(Ni. the Legal Library iSf~fJ,ciCJO). the IhIF Institute share oi Fitwtm & Ih~~~c/opmwt. and X962. I W for other 
Library i.S.X~.OO~)), and the Bureau of Lankwage Senices publications such as the .-I trtzual Rqfwrt c!t’ the Ext,t,drt, 
Library (S14.~0); for the rental of Y ne\vs ticker services Bmd. the .-I ,7Hrinl R1plt-t ot1 EXCilatgf~ .-I t’ratl~~~ttll’tlts am-l 
($!iti.(!OO): and for binding sen.ices Is15.(JOO!. ‘hr tlr- Exdzuttgt~ h’~~stmkv~.~, Stati P~zpc~rs~ and the Ii’orld EC+ 
crease in this account of 335.1.)(1ti is due to a slight tzotttic uttd Fitzrlttciul Pcl-ws ( ~t~EF.S)including the Il’w/~l 
reductk in the Fund’s costs of the Joint Library. Euvwtttk O~rflvok. Majcor publishing projects kr F\r’ 1988 
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FY I988 BUDGET BY OBJECT OF EXPENSE 

include a study of the Fund’s role in balance d payments release in F1’ 1988 are additional seminar volumes; SLY or 
adjustment over the period 1946-W. a reaiew of the seven papers in the W’EFS series and an equal number of 
relevance of supply side tax policy to developing countries occasional papers, including ones on the theoretical as- 
and a study of \;alue added tasation. both of which hart: pects of Fund pro_gnms. privatization. income distribution 
been carried over from F1’ 1987. ,Also scheduled for and budgetary systems. 

H - SUPPLIES AND EQUIPMENT 

Account 

Furchase oi iurniture and equipment 
Rental oi equipment 
Maintenance oi furniture and 

equipment 
Expendable suppl tes 

Tot,ll 

’ FY with FY 1987 
FY 1986 FY 1987 FY 1988 

1988 Compared 

Aclual Estimated Proposed Increase + Percent 
Expenses Expenses Budget Decrease - Change 

(In tlhous2nds Cji L!.S. dollars1 

:3 q 99 1 I 83’ - 7,112 A 280 15.3 
533 557 79: T ?-IO -13.1 

AAl> 371 449 + 78 21 .o 
1 ,I;07 1 ?I.@ 

h.h85 20.9 

Purchase of Furniture and Equipment This ac- are purchased or leased Lvith purchase options when 
count provides for the purchase of furniture and fumish- possible. The increase in this account is mainly for the 
ings for the headquarters building, for rented space. and upgrade or replacement of copiers. At present. the Fund I 

for the Concordia apartments: of motor- vehicles: and of has 77 machines. of which 19 are owned. 
typewriters. calculators. dictation and other office and 
specialized equipment other than communications and data 
processing equipment. The proposed Fy 1Yt;H budget of 
$2.112.000 is $X!JJ,OOO (15.3 percent! more than in 
Fk’ lYS7. Principal elements in the F1’ 1988 budget include 
additional purchases of furniture and furnishings for- office 
automation CS1.156.1)00!, purchases of calculators. type- 
writers. dictation and other office equipment ($233,01Kt!. 
and purchases for the replacement of Fund equipment at 
the Bretton Woods Recreation Center ($30, OCN). hlost of 
the increase in Fk’ 1988 is on account of increased 
purchases of office automation furniture. 

Maintenance of Furniture and Equipment This 
account provides for the maintenance ~of furniture, fumish- 
ings. office equipment, and other specialized equipment 
other than communications or data processing equipment. 
The FL’ lY88 budget of X449.000 is $78,OciO (21 percent) 
higher than the revised estimate for F’I. 1987 due mainI!, 10 
projects originally scheduled in Fk’ lY57 that will not be 
completed -:ur.til F1’ 1988. 

Expendable Supplies This account provides for es- 
pendable supplies including general, graphics, and data 
processing supplies. The F\i’ 1988 budget estimate of 

Rental of Equipment This ;1ccount prox,ides for the Sl 43” Wcj . --. is %?7,3UU (19 percent) higher than in 
rental of copy machines and other oftice equipment F\i’ 198’i and reflects the continued increase in the volume 

I 
/ 

excluding communications and data processing equipment. of work, particularly in the area of in-house document 
The FY 1988 budget of S797.1)W is S:!4O,cNc~ (43. 1 per- production. and the increased use of oftice automation and 
cent! more than in F\’ 19P7. Nearly 90 percent of this data processing supplies. -1 
account is for the rental or lease of copy machines which 

I 

I - DATA PROCESSING I 

1 
FY 1986 
,;;;;i, l%$?i $$z ii;: y mpared w~~;~~8i Account 

[In thousands oi U.S. dollarsl 
Fund facilities computer 8, 164 7,743 5,550 -1,083 -14.0 
Contractual support -1.951 -I.-loo -1,950 t 350 12.5 
Other d;lla processing 7.639 6.487 6,090 - 397 - 6.1 

Total 20,754 18,630 1:.700 - 930 -5.0 
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FY 1988 BUDGET BY OBJECT OF EXPENSE 

The total budget for EDP activities in FY 3988 is 
$30,00l,,c)OO compared with the revised estimate of 
$~9,00~).000 in FY 1957. These figures include the salaries 
and benefits of staff and consultants (in the Salaries and 
Other Personnel Expenses categories) and other costs for 
the purchase of contractual services, equipment, software 
and other expenses (in the Data Processing category). 
About 519,950.000 (66 percent) of the proposed amount 
for FI’ 1988 is on account of the maintenance and 
operation of existing production programs. The remaining 
amount of $10.050,000 (34 percent) is almost exclusively 
for the replacement of outdated and inefficient systems 
and for the continued development of projects already 
begun, and which have been reviewed on the basis of 
urgent operational needs and cost:benefit analyses. by the 

Executive Committee for Computing Services ~ECCSJ. a 
committee of senior stati chaired by the Deputy Slanaging 
Director. 

The FY 19% budget for the Data Processing category 
of $17,700,000 provides for major computer facilities, 
contractual support, equipment, software and other re- 
lated expenses. but excludes $11,250,00U for salaries and 
benefits of EDP staff and consultants which are included in 
the personnel expenses category. and Sl.U5U,OOO for 
capital espenses for the purchase of equipment and 
software which are included in the capital budget (see 
page 1111. A summary of the FY1988 EDP projects for 
development and production systems as approved by the 
ECCS is contained in the following table. 

DATA PROCESSING CATEGORY IN FY 1988 
BY ACCOUNT AND PROJECT 

ProjectsiAccount 

Fund 
Computer 
Facilities 

Contractual Other Data 
support Processing Total 

A. Development Projects 

1. Ne\2, projecb in F’i’ 1988 
a. Administrative Workstations 

b. DMF Standards and Specifications 
c. Administrative Expenditure 

Subtotal 

2. Continuing projects from F\i 198.7 
a. Treasurer’s Integrated 

Financial System 
b. Oiiice Automation 
c. Additional Microcomputers 
d. Economist Applications 
e. Data Communications 
f. Other development projects 

Subtotal 

B. Maintenance and operation of 
existing systems 

Production 

Lease and maintenance of existing 
equipment 

Subtotal 

Total 

Major development projects that began in FY 1987 or 
earlier include: the Treasurer’s Integrated Financial Sys- 
tem which will replace outdated accounting systems; the 
economist applications that, after completion of the Eco- 
nomic Information System in the Bureau of Statistics, will 
provide area and functional department economists with 
better access to, and improved utilization capabilities of, 
major data bases: the office automation efforts to replace 

-in thousands of U.S. dollars-..-.- 

- - 6 6 

- - 3 3 
3 - - 3 

3 - 9 1’ L 

6’) 
1 

3’9 
3 

66 

468 

1,916 
‘10 
- 

184 
166 

36 
-- 
2,562 

8 1,023 
1,516 1,737 
1,571 1.574 

237 750 
259 428 
116 238 

3,720 6.750 

6,189 2,388 692 9.269 

- - 1,669 1,669 

6.189 2,388 2.3bl 10,938 

6,660 4.950 6,090 17,700 

outdated equipment and introduce upgraded technologies 
to improve productivity: the purchase of additional mic- 
rocomputers for which the demand is significantly greater 
than available resources: and data communication efforts 
to establish a Fund-wide network that will link together 
the numerous systems, and will facilitate the exchange of 
information between various users in the Fund. 
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FY 1988 BUDGET BY OBJECT OF E?WENSE 

Fund Computer Facilities This account provides for 
the operation and management of the Burroughs and IBM 
mainframe computers, and includes contractual sewices, 
equipment, software, and other expenses. The decrease 
of $1.083,000 in this account for FY 1988 is mainly 
because (i) major purchases of equipment and software 
systems above $100.000 are now recorded in the Capital 
Budget ( - $900.000). and (ii) the operation of the Bur- 
roughs Computer Center was awarded to an outside 
vendor following a competitive bidding process. 

Contractual Support This account provides for ester- 
nal analytical and programming assistance from compa- 
nies, but excludes costs for operating the Fund computer 
facilities. and for individual analysts and programmers. 
The increase of $550,000 in this account in FY 1988 is 
primarily due to expected price increases of 5 to 6 percent 

( + $260,000), and to a slightly greater need for services to 
place new systems into production. 

Other Data Processing This account provides for 
data processing expenses not covered in the Fund Com- 
puter Facilities and Contractural Support accounts, such 
as the lease. purchase, and maintenance of data process- 
ing equipment including minicomputers, microcomputers, 
word processors, terminals, printers, and data communi- 
cations equipment; software such as data bases, applica- 
tions programs, and microcomputer packages; and exter- 
nal processing facilities for time-sharing on outside 
computers. The estimated decrease of $397,OcJO in this 
account in FY 1988 is due primarily to the transfer of the 
purchases of equipment and software above $100,000 to 
the capital budget (-$150,000). and to other factors. 

J - MISCELLANEOUS 

Total 5,957 7,575 7,940 + 365 3.8 
L 

Account 

FY with FY 1987 
FY 1986 FY 1987 FY 1988 

1988 Compared 

Actual Estimated Proposed Increase + Percent 
Expenses Expenses Budget Decrease - Change 

I 
(In thousands of U.S. dollars) 

Representation 620 7’0 755 + 35 3.9 
Insurance 543 855 815 - 40 4.7 
Misceildneous contractual services 5,016 6,350 6,760 +410 6.5 
Sundries (222) !:3.Yx (390) - 40 11.4 

Representation All representation expenses incurred 
on behalf of the Fund are charged to this account, including 
expenses incurred at the Annual Meeting, at headquar- 
ters, and on mission. The increase projected for FY 1988 
(+ $35,000) is to provide for some increases in prices. 

Insurance This account provides for property, casualty 
and liability insurance coverage worldwide; for travel 
accident, and travelers’ personal effects insurance; and for 
the Fund’s self-insured workers’ compensation claims and 
costs. A slight decrease C -$40,000) projected for 
FY 1988 is due to reduced premiums resulting from the 
softening insurance market following the sharp increases 
in premium rates in FY 1987. 

Miscellaneous Contractual Services This account 
provides for the cost of sundry contractual services not 
included elsewhere. The main components included in this 
category are investment and custody fees for the Staff 
Retirement Plan of $4,900.000 ($4,500,000 in FY 1987); 
the staff compensation and tax reviews, $550,000 
($623.000); translation and interpretation services. 
$180,000 ($175,000); the study of Executive Directors’ 
remuneration, $75,000 ($62,000): the operation of the 

Visitors’ Center,. $75,000 ($65,000); auditing services to 
support the External Audit, $160.000 ($165.000); and 
miscellaneous services for the Annual Meeting, $180,000 
C$160,000). 

Sundries This account covers miscellaneous expenses 
not otherwise classified, as well as income from interest- 
bearing salary advances and discounts taken on purchases 
of services, supplies and equipment. The proposed 
FY 1988 budget includes estimated income of $740,000 
from interest-bearing salary advances and discounts 
($680,000 in FY 1987). It provides $120.000 for miscel- 
laneous expenses of the Annual Meeting and the Interim 
and Development Committees. including ancillary meet- 
ings of the G-24 and G-10, and $40,000 for miscellaneous 
expenses of seminars held abroad and in Washington. 
D.C. Provision is also made, inter alia. for the usual 
corporate donation to the 1987 United Way Campaign 
($36,500); for the voluntary payment in lieu of &x for the 
Bretton Woods Recreation Center ($32,000); and for the 
annual subscription to the Society for International Devel- 
opment ($4,000). 
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FY 1988 CAPITAL BUDGET 

In accordance with the Executive Board’s discussion 
on the presentation of a capital budget in FY 1988 at 
EBM/861186 (11/21/86), this section presents the capital 
budget proposal by project for Financial Year 1988. The 
proposal conforms with the format of Option 2 contained in 
EBAPl86lW (4/9/86). The capital budget is a multiyear 
expenditure plan author-king major investments in tangible 
assets and thus provides a comprehensive picture of 
planned expenditures for capital projects scheduled to 
begin in FY 1988. The introduction of separate administra- 
tive and capital budgets requires that expenditures in both 
budgets be clearly defined. In defining a capital project, 
emphasis was given to the concerns expressed by Execu- 
tive Directors on the need to present major capital 
acquisitions in the capital budget, and thus provide a more 
accurate measure of recurring expenditures and their 
underlying trends in the administrative budget. Accord- 
ingly. the definition of a capital project included in the 
capital budget is broader than the strict accounting 

definition of a capital asset for financial statement pur- 
poses. ’ The definition adopted for the FY 1988 Capital 
Budget minimizes the possibility of similar projects shifting 
from year to year between the administrative and capital 
budgets. The definition of a capital project is as follows: 

A project is included in the capital budget if: 
(i) the majority of the project’s costs are for the 

acquisition of capital assets, and 
(ii) the cost of individual capital items equals or 

exceeds $100,000. 
Based on this definition, the capital budget includes 

investments in land. buildings, building alterations, and 
furniture and equipment costing $100.000 or more. On 
this basis, the proposed capital budget for FY 1988- 
FY 1990 includes nine projects totaling $8.8 million, of 
which $7.7 million is for building space facilities, and 
$1.1 million is for EDP equipment systems. A draft 
decision by the Executive Board for the FY 1988 Capital 
Budget is on page 15. 

FY 1988 CAPITAL BUDGET 

(In thousands of U.S. dollars) 

Total FY 1988 FY 1989 FY 1990 

I Building Space Facilities: 
A-Headquarters 

(1) Computer Center 3,623 3,550 73 
(2) Two Lecture Rooms .700 350 250 100 
i3) Helix Lift 150 150 - - 
(4) New Front Doors 110‘ 110 - - 

Headquarters Total 4.583; 4,160 323 100 

B-Other Locations 
(1) International Square 2,350 2,350 - - 
(2) Concordia Apartments 590 590 - - 

(3) Bretton Woods Recreation Center 200 200 - - 

Other Locations Total 3,130 3,140 - - 

Building Space Total 7,723 7,300 323 100 

II Equipment for EDP Systems: 

C-Computing: 
(1) IBM Systems 728 778 - - 
(2) Burroughs Systems 324 324 - - 

EDP Total 1,052 1,052 - 

Capital Projects Total 8,775 8,352 323 100 

’ These are defined in International Accounting Standard No. 16 as and may include items held ior the maintenance or repair of such 

follows: “Property, plant, and equipment are tangible assets that: assets; b) have been acquired or constructed with the intention of 

a) are held by an enterprise for use in the production or supply oi being used on a continuing basis; and c) are not intended for sale in 

goods and services, for rental to others, or for administratrve purposes the ordinary course of business.” 
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FY 1988 CAPITAL BUDGET 

I. Building Space Facilities 

Capital investments for the construction, purchase, or 
alteration of office space, buildings, other structures, and 
building equipment systems such as heating, ventilation, 
and air conditioning are included in this expenditure group. 
Routine renovations and repairs that do not signiticantly 
change or espand the functional use or life of buildings or 
equipment are included in the administrative budget rather 
than in the capital budget. 

The Building Space Facilities capital projects are sub- 
divided into projects for headquarters, and projects for 
other locations including International Square, the Con- 
cordia apartments. and the Bretton Woods Recreation 
Center. 

A-Headquarters Projects 

Four capital projects at headquarters costing $4.6 mil- 
lion are proposed to begin in FY 1988. These are the 
construction of a new computer center on the Concourse 
level ($3.6 million), the alteration of two lecture rooms for 
the IMF Institute ($0.7 million), the purchase and installa- 
tion of lift equipment for the Helix (.$0.2 million), and the 
upgrading of the front doors ($0.1 million). 

Computer Center A request for authorization to con- 
struct a mainframe computer center was approved in 
FY 1987 by the Executive Board (EBMi87/311, 2/20/87). 
Beginning in FY 19x8. costs for this project are included in 
the capital budget. 

The computer center, which is expected to pro\;ide 
sufficient capacity for about 10 years, is estimated to cost 
$3,973,00@ including $2,900.000 for construction costs, 
$400,000 for architectural fees, $200,000 for the creation 
of office space that will be used to operate the center. and 
$473,000 in miscellaneous relocation costs. Approximately 
$350,000 wiIl be spent in FY 1987. with the large majority 
expected to occur in FY 1988 ($3.550,000) and only a 
small amount in FY 1989 ($73,000). 

ZMF Institute Lecture Rooms It is proposed to 
upgrade two of the IMF Institute lecture rooms (5-108 
and 4-310) that have reached the end of their useful life. 
The lecture rooms have insufficient seating capacity, an 
inadequate and noisy ventilation system that interferes 
with the simultaneous interpretation, and an audio system 
that frequently malfunctions causing difficulties for the 
participants. The IMF Institute originally requested altera- 
tions to these lecture rooms in November 1985. but the 
improvements were deferred due to budget constraints. 
Two of the four lecture rooms at headquarters were 
previously upgraded in FY 1984 and FY 1986. 

The proposed alterations to the two lecture rooms 
(one in FY 1988 and one in FY 1989!90) are estimated to 
cost $700,000 ($350.000 each) including $40,000 for 
design, alterations, labor, and materials; $196,000 for the 
audio systems. and $464,000 for lighting, heating, ventila- 

tion, air conditioning, and other furnishings. The direct 
benefits of this project are primarily non-financial. and can 
be summarized as improvements to the effective presen- 
tation and delivery of IMF Institute courses. The altera- 
tions and integrated audio systems are expected to 
provide satisfactory service for the next 10 to 15 years. 

Helix Lift It is proposed to purchase equipment costing 
$150,000 in order to complete the construction of a 
storage facility located in the center of the G Street Hetix 
parking ramps. The project began in FY 1987 and was 
scheduled to be completed by year-end at a total cost of 
$400,000 but the equipment will not be delivered until 
FY 1988. and its cost is included in the capital budget. The 
storage space wiIl be used primarily for bulk supplies and 
other materials. These have previously been stored in 
elevator lobbies, corridors, and on the Concourse level 
and pose a hazard in the event of an emergency evacuation 
of the building. This equipment is expected to provide 
satisfactory service for 8 to 10 years. 

New Front Doors The front doors of the headquarters 
building which have been repaired repeatedly over the 
past years and have now reached the end of their useful 
life. The proposed installation of new front doors will cost 
$110,000 and is expected to provide sastisfactory service 
for 15 to 20 years. 

The installation of new doors will provide additional 
space as the second set of interior doors wiIl be removed; 
this will allow for improved access and security control 
systems which are now required by building codes. 

B-Other Locations Projects 

Three projects at other locations costing $3.1 million 
are proposed to begin in FY 1988. These are alterations of 
additional leased space at International Square ($2.4 mil- 
lion). alterations to t!z Concordia apartments ($0.6 mil- 
lion). and improvements to the Bretton Woods Recreation 
Center ($0.2 million). 

International Square The Fund currently leases ap- 
proximately 75,000 square feet of space at International 
Square, three blocks from headquarters, to provide office 
space for the Bureau of Language Services and the Bureau 
of Statistics (comprising 13 percent of the Fund’s staff). 
Based on EBAP/87/61 (3120187). approved by the Execu- 
tive Board on March 30, 1987, it is proposed to lease an 
additional 55,000 square feet of space on the 6th floor of 
1r:emational Square adjoining the Bureau of Language 
Services to relieve overcrowding at headquarters and to 
pemlit a minimal growth in personnel and automation 
equipment over the next two or three years. The total 
cost of the project is estimated at $2,585,000, of which 
$2,350,000 will be spent in FY 1988. 

The direct benefits of this project are primarily non- 
financial and can be summarized as the initial outfitting of 
additional rental space prior to occupancy. 
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FY 1988 C.APITAL BUDGET 

Concordia Apartments The Fund owns two adjacent 
apartment buildings containing 178 apartments (the Con- 
cordia:Bond complex’) that are used to provide accommo- 
dation for the participants in Institute courses. Over the 
past three years, major alterations of the complex have 
been undertaken costing $5,055,000. The residual costs of 
finishing the project in FY 1988 amount to $590,000 and 
are for the completion of a new sprinkler system 
f$ZOO.OOOj. the upgrade of the elevators f$lOO,OOU!. the 
up_grade of the smoke alarm and detection system 
(S5O,OOO), and the completion of interior construction 
($240,000!. 

Bretton Woods Recreation Center The Bretton 
Woods Recreation Center is located in Germantown, 
Maryland, about 21 miles from headquarters and provides 
recreation facilities for the benefit of staff, official guests, 
World Bank personnel, and individuals from other intema- 
tional organizations. The Center is leased and operated by 
the Bretton Woods Recreation Center, Inc., a non-profit 
corporation. The Fund has provided funding for capital 
improvements to the property in prior years. A recent 
survey has revealed that the Club House is no longer in 
compliance with applicable building and fire codes, and that 
certain alterations are required to bring the building back 
into compliance with the local regulations. The cost to the 
Fund for the necessary code alterations is estimated at 
$200,000. 

II. Equipment for EDP Systems 

C-Computing 

Purchases of equipment, associated software, and 
related costs of freight, installation, and inspection are 
included in this expenditure group. i The proposals totaling 
$1.1 million in FY 1988 have been reviewed and approved 
by the Executive Committee on Computing Services. a 
senior staff committee chaired by the Deputy Managing 
Director. 

IBM Equipment Systems Current IBM systems in- 
clude a model 3081 mainframe computer and associated 
equipment and software which support the Economic 
Information System, the Treasurer’s Integrated Financial 
System, the Administration Department’s procurement 
system, and other systems. The proposed acquisitions for 
FY 1988 amount to $728.000 and include funds for the 
purchase of disk subsystems ($257,000) which are devices 

that provide a communication link between the IBM 
mainframe and data storage devices: two mainframe 
printers ($337.000! that are used for high-speed, high- 
volume, and high-quality reports; and special software 
(computer programs) for the planning and monitoring of 
IBM systems operations ($134,000). 

The disk subsystems will provide the capability for 
handling additional computer data storage necessary for 
the satisfactory operation of the DOT and other statistical 
systems, and for the expansion in FY 1988 of the 
Treasurer’s Integrated Financial Systems and the Admin- 
istration Department’s procurement and budget systems. 
The useful life of this equipment is expected to be about 3 
to 5 years. 

There are currently two mainframe printers serving 
the IBM computer. one in the Bureau of Statistics and one 
in the computer center. In FY’ 1988 it is proposed to 
purchase a second printer for the Bureau of Statistics. and 
to replace the leased printer in the computer center with 
the purchase of an upgraded printer. The cur-rent output 
from the Bureau of Statistics is over 500,000 pages per 
month which esceeds the capacity of one machine, and 
another printer is needed to avoid processing delays. The 
purchase of a printer for the IBM computer center to 
replace the existing leased printer is also proposed based 
on the financial benefits. The useful life of this equipment 
is expected to be around 3 to 5 years. 

The purchase of IBM software at an estimated cost of 
$134.000 is proposed in order to provide the capacity to 
plan and monitor the performance of programs and 
apphcations on the IBM system. 

Burroughs Equipment Systems Current Burroughs 
systems include a model Al5 mainframe computer and 
associated equipment and software which supports the 
World Economic Outlook exercise, the economic analysis 
system kncwn as R4L (Research Analysis Language), the 
Treasurer’s Accounting Database, the payroll system. the 
Administratton Department’s personnel and budget sys- 
tems, and other -systems. 

The Burroughs mainframe computer has one printer 
in the Concourse computer center for general use by all 
departments, bureaus, and offices that is currently leased 
at a cost of $180,000 per year through FY 1991 at which 
time the printer will be owned by the Fund. The buyout of 
this printer for $321,000 is proposed in FY 1988 based on 
the financial benefts of an immediate purchase versus the 
continuation of the lease arrangement. The remaining 
productive life of this printer is expected to be about 3 to 5 
years. 

‘Bulk purchases ol equipment that, Individually, cost less than 

$lOO,~~OO are not included in the Capital Budget in order to avoid any 
Inconsistency in the treatment oi such equipment that could occur 

based solelv on the number of units acquired. Purchases oi several 

items that are a part of a single automation system, such as a mini- 
computer system with several integral parts, are included in the 
Capital Budget if the cost equals or exceeds $100.000. 
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APPENDIX I 

1976-1986 ACTIVITIES OF THE FUND-SELECTED INDICATORS’ 

(Other than financial transactions) 

1976 1977 1978 -1979 1980 1981 1982 1983 1984 1985 1986 

1. Member Countries 

2. Executive Board Sessions’ 

3. Executive Board Decisions 

4. Consultation Missions 

5. Resident Representative and Advisor 
Positions~ 

6. Number of Overseas Trips 
(A9 and Above Staff) 

7. Documents Issued 
SM 
EBS 
EBD 
EBAP 
DM 
ID 
SUR 
WPS 
TR 

8. Man-Years of Expert Assistance Provided 
Central Banking Experts 
Technical Assistance Panel 

9. IMF Institute Participants Trained 

10. Statistical Time Series Maintained (in thousands) 

129 132 138 

180 197 226 

629 621 675 

88 92 89 

21 

990 

243 298 
545 485 
253 260 
308 356 
119 129 

5 8 
- - 

24 

- 

52 

77.1 
16.4 

93.5 

222 

259 

21 

1,011 

68.6 
26 0 A 

94.6 

243 

.31 3 

21 

1,116 

308 
720 
28.3 

339 
117 

6 
- 
- 

70 

69.8 
26.7 L 

96.0 

140 141 143 146 

209 207 190 211 

679 671 622 520 

95 95 87 107 

21 18 17 21 

1,168 1,335 1,489 1,517 

2Y5 282 244 249 
640 284 251 244 
327 350 337 323 
376 380 402 447 

97 83 95 91 
7 7 8 2 

- 

51 

75. 

- 

30 1 

5 71.3 
2-l 5 A 

Y5.8 

3 

76.4 
28.5 

104.9 

300 

-IIT 

77.2 
31.5 

108.7 

423 

,132 

‘3 5 A 

100.0 

231 

IhY 

LY5 

379 

'Calendar years except where Incl~cal~~(l otherwise. 
'F~~rrn~l and informal session\, sc.nlindrs. anal Committees of the Whole. 
'The figures shown .ire for the iinancid yc;lrs beginntnp, 111 each ot the c,~lcncl,~r years. 

1 46 148 

203 202 

613 GOG 

129 113 

25 29 

1,6YS 1 ,668 

26') 281 
27G '71 
340 S'7 

312 285 
87 80 

5 
51 1'1 

- 

88.1 97.9 
3'.'1 _L - 78 7 

120.4 126.6 

412 446 

149 151 

206 235 

607 677 

135 142 

34 .%l 

1,718 I,GY5 

345 .31 1 
292 '86 
332 340 

325 327 
83 63 

133 

93.0 
28 0 - 

121.0 

424 

133 
17 
- 

92.0 

'3 0 -. 

115.Cl 

481 

YIN) 



APPENDIX II 

FY 1977-FY 1987 ADMINISTRATIVE BUDGET EXPENSE TOTALS 

Original Budget Revised 
on Account of General 

Original Budget Salary Adjustment Actual Expense Adjusted Actual Expenses’ 

Increase from Increase from Increase from Increase from 
FY Amount Previous Year Amount Previous Year Amount Previous Year Amount Previous Year -~ 

5 5 5 5 5 5 5 5 
Million Million Percenl Million Million Percent Million Million Percent Million Million Percent 

1977 70.0 9.5 15.7 72.7 8.0 12.4 72.2 8..% 13.0 72.3 8.5 13.3 
1978 78.4 8.4 12.0 81.5 8.8 .12.1 80.4 8.2 11.4 80.4 8.1 11.2 
1979 88.1 9.7 12.4 89.7 8.2 .lO.l 90.6 10.2 12.7 91.0 10.6 13.2 
1980 98.9 10.8 12.3 105.5 15.8 17.6 107.3 16.7 18.4 107.6 16.6 18.2 
1981 125.2* 26.3 26.6 128.2 22.7 21.5 128.7 21.4 19.9 135.8 28.2 26.2 
1982 147.6 22.4 17.9 164.2 3h'io 28.1 165.4 36.7 28.5 157.2 21.4 15.8 
1983 173.8 26.2 17.8 180.1 15.9 9.7 182.7 17.3 10.5 182.7 25.5 16.2 
1984 192.5 18.7 10.8 198.2 18.1 10.0 202.2 19.5 10.7 202.2 19.5 10.7 
1985 224.4 31.9 16.6 228.4 30.2 15.2 226.4 24.2 12.0 227.9 25.7 12.7 
1986 249.8 25.4 11.3 r i 3 ,2 24.8 10.9 245.8 19.4 8.6 244.3 16.4 7.2 
1987 242.8 -7.0 -2.9 246.2 -7.0 -2.8 247.6 (est.) 3.3 1.4 147.6 (e>t.) .$ .:3 1.4 

'Adjusted for retroactive general salary adjustment% 
'Include, $4.8 million for interim general salary adjustment approved in March 1980. 



APPENDIX III 

FY 1977-FY 1987 ADMINISTRATIVE BUDGET EXPENSES BY OBJECT OF EXPENSE CATEGORIES 

(Budget Categories as Percent of Total Budget) 

Financial Year 
Percent 

Object of Expense 

I. PERSONNEL EXPENSES 

A. Salaries 
B. Other Personnel Expenses 

II. TRAVEL EXPENSES 

C. Business Travel 
D. Other Travel 

III. OTHER ADMINISTRATIVE EXPENSES 

E. Communications 
F. Building Occupancy 
G. Book and Printing 
H. Supplies & Equipment 
I. Data Processing 
J. Miscellaneous 

TOTAL BUDGET 

1977 1978 1979 1980 1981 1982 1983 1984 1985 1986 1987 FY Change 1987177 

49.0 47.6 47.0 46. I 44.2 42.2 40.8 41.2 39.5 39.9 31.5 -15.3 

26.1 28.3 28.h 28.5 31.6 32.3 32. I 27.9 26.0 2h.O 27.0 3.4 -----__~--~- 

75.1 75.9 75.6 74.6 75.8 74.5 72.9 69.1 6.5.5 6 5 9 68.5 - 8.X 

7.2 6.4 a;.0 7.5 h.8 i.4 7.3 6.8 h. 1 6.5 5.7 -20.0 

5.4 4.9 4.9 5.4 4.9 5.8 5.6 5.3 4.: 4.8 -11.1 - __ - - - - __ __ _5s ____ 

12.6 11.3 10.9 12.9 II.7 13.2 12.9 12.1 11.3 11.2 10.5 -lb.7 

2.9 3.9 2.8 2.8 2.6 2.3 2.5 3.3 2.9 2.4 2.4 -17.2 

2.d 3.2 3.6 2.9 3 -1 3.2 3.5 3.5 4.5 5.9 5.5 9h.4 

1.5 1.4 1.4 1.3 1.1 I.1 I.0 0.9 0.9 I .o 0.9 40.0 

1.9 l.b 1.8 1.6 1.6 2.1 2 Ii b.‘. 7 ‘5 2.0 2.i I.6 -15.8 

1.9 1.9 1.: 2.1 1.4 I.8 2.7 5.2 10.5 8.5 7.5 .!33.7 

1.3 1.8 2.2 1.8 2.4 1.8 1.9 2.7 2.4 2.4 3.1 138.5 --------__pp 

12.3 12.8 13.5 12.5 12.5 12.3 13.2 18.R 23.2 X.9 21 .o 70.7 

100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 1 OiJ.0 100.0 lOO.rl --------ppp 



APPENDIX IV 

FY 1977-FY 1987 ADMINISTRATIVE BUDGET EXPENSES BY OBJECT OF EXPENSE ACCOUNT 

(In thousands of U.S. dollars) 

Object of Expense 1977 1978 1979 1980 1981 

Financial Year 

1982 1983 i 984 i 985 1986 

Percent 
1987 
(est.) 

Change 
FY 1987/77 

I. PERSONNEL EXPENSES 
A -SALARIES 

EDs, Alternates and Advisors 
Assistants to EDs 
Staff 
Secretariat of Dev. Committee 
TA experts and consultants 

Total 

B -OTHER PERSONNEL EXPENSES 
Dependency allowances 
Settlement allowances and grants 

Overseas allowance 
Children’s education allowances 
Study allowances and training 
IMF Institute Iking allowances 
Tax allowances 
Retirement contributions 
Termination incentives 
Health benefits 
Life insurance and death benefits 
Social and welfare expenses 
Food services 

Total 

Total Personnel Expenses 

II. TRAVEL EXPENSES 
C-BUSINESS TRAVEL 

Meetings of Governors 
Other business travel 

Total 

D-OTHER TRAVEL 
Settlement travel 
Home leave travel 
Miscellaneous travel 

Total 

Total Travel Expenses 

1,622 
1,751 

31,682 
250 

2,979 

38,284 

1,794 2,078 
1,941 2,290 

35,684 41,410 
- - 

3,332 3,857 

42,751 49,635 - - 

.3,753 
3,187 

61,234 

2,560 3,352 
2,624 2,69.S 

50,248 54,138 
- 

4,639 6,044 7,616 8,038 

60,071 66,227 83.280 90,710 97,133 

4,2Y3 
3,561 

67,810 
- 

4,325 
3,796 

74,97 I 
- 

7.618 

4,727 
3,895 

80,473 

6,466 

74,640 

4,840 
4,230 

86. I50 

7,480 

1,586 
1,590 

29,381 
101 

2,744 

35,402 

1,481 
425 
750 
449 
220 
434 

5,157 
8,058 

209 
1,220 

123 
92 

246 

18,864 

54,266 

1,629 
3,534 

5,163 

2,413 
1,237 

333 

3,983 

9,146 

102.700 

1,471 1,485 1,688 2,527 2,691 3,076 3,281 3,324 3,381 
331 486 788 1,064 l,lR7 5,785 5,302 6,938 6,227 
877 1,108 1,552 1,533 1,728 1,993 2,017 2,121 2,443 
553 619 830 1,043 1,388 1,561 1,751 1,996 2,185 
312 300 394 511 644 606 700 707 1,045 
434 430 513 587 641 710 7.52 718 795 

5,665 6,379 7,277 9,896 11,071 9,718 9,179 9,728 9,;91 
10,774 13,154 3.. 15,463 22,448 27,879 30,368 28,872 28,175 31,801 

121 122 :’ 116 681 510 492 918 905 1,073 
1,750 1,467 1,536 1,870 2,518 3,301 2,918 3,882 3,942 

123 50 58 174 6 259 86 187 -23 
89 109 109 139 140 178 173 195 20 3 

266 291 354 375 405 542 531 574 708 -- 
22,766 26,000 30,678 42,848 .-- 50,808 58,589 56,480 59,450 63,271 

61,050 68,751 80,313 102,919 117035 I 133,229 13Y.760 15O.lhO 160,404 

3,500 
7,270 
2,500 
2,445 
1,150 

830 
11,265 
30,380 

1,995 
4,495 

110 
275 
610 

66,785 

169.485 

871 766 2,138 1,293 1,888 2,512 1,284 1,358 3,546 1,520 
4,297 4,657 5,885 7,947 9 749 I 10.914 12,394 12,330 12,.394 12,500 

5,168 5,423 8.02 3 9,240 1 1.637 13,426 13 6711 A 13,688 15,940 14,020 

4,960 
5,000 

2,054 2,484 2,976 3,559 4,193 4,558 4,280 4,698 5,180 
1,264 1,344 1.85.3 2,159 3,731 4,337 4,954 4,899 4,475 

579 656 961 928 1 177 
_ 

‘.Olh - - I 1,312 1,454 1.722 2,060 

3,R97 4,484 5,790 6,646 10,207 9,101 10,688 11,319 11,671 12,020 

9,065 Y.907 13,813 15,886 20 7-M I 23,633 24,366 25,007 27,611 26,040 

205.2 
166.0 
193.2 
- 
172.6 

190.1 

136.3 
1,610,s 

233.3 
444.5 
422.7 

91.2 
118.4 
277.0 
854.5 
268.4 
-10.6 
198.9 
147.6 

254.0 

212.3 

- h.7 
253.7 

171.5 

105.5 
304.2 
518.6 

201.8 

184.7 

.  . . _ -  -  .  .  - - ._  _L._ .  _. 



APPENDIX IV (continued) 

FY 1977-FY 1987 ADMINISTRATIVE BUDGET EXPENSES BY OBJECT OF EXPENSE ACCOUNT 

(In thousands of U.S. dollars) 

Object of Expense 1977 1978 1979 1980 

Financial Year 
Percent 

1987 Change 
1981 1982 1983 1984 1985 1986 (est.) FY 1987177 

III. OTHER ADMINISTRATIVE EXPENSES 
E -COMMUNICATIONS 

Postage and freight 
Telephone 
Telegraph 

Total 

F -BUILDING OCCUPANCY 
Maintenance and operations 
Utilities 
Alterations 
Rentals 

Total 

G-BOOKS AND PRINTING 
Books and periodicals 
Contractual printing 

Total 

H-SUPPLIES AND EQUIPMENT 
Purchase of furn. and equip. 
Rental of equipment 
Maintenance of equipment 
Expendable supplies 

Total 

I -DATA PROCESSING 
Fund Computer Facilities 
Contractual support 
Other data processing 

Total 

I -MISCELLANEOUS 
Representation 
Insurance 
Misc. contractual services 
Sundries 

Total 

Total Other Adm. Expenses 

Total 

Retroactive Adjustment’ 
Officially Recorded Total 

701 724 8.76 
622 785 797 
776 794 914 - - 

2,099 2,303 2,547 

1,459 1,721 1,716 
724 1,019 1,009 
193 

(2Z 
595 

(340) 10 - - 
2,036 2,543 3,330 

220 298 312 
893 849 928 - - - 

1,113 1,147 1,240 

433 316 457 
454 461 ‘, 526 

71 119 1 60 
376 406 487 - - 

1,334 1,302 1,630 

1,184 1,198 1,355 
- - 

169 338 174 - - - 
1,353 1,536 1,529 

198 276 318 335 404 
192 182 393 539 355 
327 794 1,193 1,067 2,543 
257 189 122 47 (88) 
974 1.441 2.026 1.988 3.214 

8.909 

72,321 

-138 
72,183 

1,019 1,129 1.486 1,798 1,870 2,051 2,324 2,450 249.5 
985 1,127 1,173 1,808 3,832 3,579 2,410 2,060 231.2 
995 1,226 948 946 1,021 1,122 1,261 1,350 73.9 

2,999 3,482 3,607 4,552 6,723 6,752 5,995 5,860 180.4 

2,006 2,300 2,780 2,918 3,913 3,283 3,739 4,637 
989 1,355 1,601 1,782 2,139 2,595 2,537 2,442 
203 579 335 1,026 2,022 3,020 5,936 4,433 
(34) 348 399 657 1,006 1,398 2,330 2,213 ~ ~ __ 

3,164 4,582 5,115 6,383 9,080 10,297 14,550 13,725 ~ ___ 

389 484 504 631 666 623 740 785 
1,032 1,068 1,216 1 114 1,093 1,239 1,629 1,505 A 

1,421 1.552 I , 720 1,745 1,759 1,862 2,369 2,290 

442 544 1,203 2,612 2,326 1,955 3,999 l,B32 
570 765 855 887 456 542 633 557 
120 226 354 458 632 572 446 371 
524 679 837 833 1,044 1,262 1,607 1,195 ~ - ~ 

1,662 2,214 3,249 4,790 -t,458 4,331 6,685 3,955 ~ - 

1,802 1,519 2,462 3,029 4,945 7,266 8,164 7,743 
- - 2,170 4,114 4,951 4,400 

426 422 ‘KM) 1,879 3,413 12,461 7,639 6,487 

2,228 1,941 2,868 4,908 10,528 23.83 I 20,754 18,630 

10,272 

80,387 

t45 
80 432 
=zzLz 

12,302 13,462 16,9X5 

90,960 107,588 135,790 

-415 - 246 7,074 
90,545 107,342 128,716 

468 
401 

2,013 
(63) 

2,819 

19,378 

157,151 

t 8,200 
165,351 

480 616 656 
444 398 424 

2.5 32 4,709 4,734 
12 (243) (182) 

3.408 

15,846 

I82,7(11L 

182,700 

5.480 

18,028 

202,154 
- 

202, I54 

5 632 A 
52,715 

227,882 

- 1,480 
226,402 

020 720 
543 855 

5,016 6,350 
(222) f.350 ) 

5,957 7,575 

56,310 52,035 

244,325 247,560 
+ 1,480 -* 

245,805 247.560 
- ~ 

217.8 
237.2 
129.7 
n.a. 

574.1 

256.8 
68.5 

105.7 

323.1 
22.7 

422.5 
317.8 

196.5 

554.0 
n.a. 
283.8 

1,299.l 

263.6 
345.3 

1,841 .H 
n.a. 

677.7 

484. I 

242.3 

242.9 

‘The amounts shown in lhis table reflect adjustments on accnunt of retroactive general salary adjustments and related benefits, the costs of whit h hdve been charged to later years because the atcounts 
for the year of attnbution were already ~losrd when the retroactive payments were paid. The purpose of this adjustment is to make for a more realistic compartson between frn,rnci‘rl years. 

*Amount too small lo be accounted for separately in FY 1987. 
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APPENDIX VI 

FY 1977-FY 1987 INCREASES IN STAFF CEILINGS BY MAIN GROUPINGS OF ORCANIZATIONAL UNITS 

1978 1979 1980 1981 

Financial Year 

1982 1983 198‘l 1985 1986 1987 

Totals 

1977437 1982-87 

(A) Additinn,ll Positions’ 

Management 
Area Deparlments 
Functional & Special 

Service Departments 
Informalion, Statistics, & Liaison 
Support Services 
Support Group 

TOTAL 

- 

-2 
-2 

5 

2 6 G 

2 - 3 
-3 3 7 
-1 1 -1 

- 2 12 18 

- 0.6 0.3 1.5 

0.5 
1.3 

-0.7 
-3.5 

- 0.2 

0.7 
3.5 

0.8 

1.4 
1.8 
1.6 

- 3.5 

1.3 

- 1 -1 
14 8 20 0 7 

1 

70.0 
1 

43 Y 

7 

5.5 
11 

8:5 

44.5 

‘1 .o 
.33.5 

25 13 13 7.5 9 
10 3.5 7 5 1.5 

11 2.5 7 18 8 

I 5 4 10 5 - - __ __ 

61 33 51 48.5 29.5 

(B) Percentage IncreaSe in Staff Ceiling’ 

2 90.5 
4 41.5 

- 2 62.5 
, 30.5 

3.0 295.0 

22.0 A 

41 1(,5.0 

Management 
Area Departments 
Functional & Special 

Service Departments 
Information, Slatislics, & Liaison 
Support Services 
Support Group 

TOTAL 

- 

2.6 

- - - 

3.9 2.2 5.3 2.0 1.7 

- - 
20.5 11.7 

1.6 
3.4 
2.4 

30.3 

9.6 

11.9 

7.1 
58.7 

5.7 2.8 1.7 1.5 1.8 

6.0 I .Y 3.9 2.7 0.8 

2.4 0.5 1.5 3.7 1 .h 

27.4 13.3 9.4 -71.5 a.4 - - ~ ~ 
4.2 2.2 3.3 3.0 1.8 

O.-I 21.r; 

2.1 26.6 

- 0.4 14.1 
- i.3 105.1 

0. .! 21.1 2.9 10.8 

‘Includes positions added or deleted during the course oi the year. 
‘Data for management has been omitted because small numerk-31 chanxrs In this group produce large pert cwtage charyes which (I&tr&t attention from 

changes in the main ftinctional areas. 



APPENDIX VII 

FY 1977-FY 1987 FINANCIAL TRANSACTIONS 

Financial Year 

1977 1978 1979 1980 
1987 

1981 1982 1983 1984 1985 1986 (10 mod 

Number 

I. General Resources Account 
A. Member Countries at End of Period 

B. Transactions in General Resources Account 
1. Stand-By Arrangements 
2. Extended Arrangements 
3. Purchases 

Reserve Tranche 
Credit Tranche 
Buffer Stock 
Compensatory Financing 
Extended Facility 

Oil Facility 

Total 

4. Repurchases 
5. Reconstitutions 
6. Acquisitions’ 
7. Total Purchases, Repurchases 

and Reconstitutions (3. + 4. + 5. + 6.) 

130 134 138 140 141 145 146 146 148 149 151 

19 18 14 24 21 21 27 26 24 18 21 

1 - 4 4 10 5 4 2 - 1 - 

10 11 
22 32 
- - 

39 9 
2 2 

15 - -- 
88 54 

91 212 
93 75 
- - 

16 17 

30 51 

2 5 
19 27 

8 11 
- - 

19 39 37 
73 62 75 
- - 14 

21 25 33 
19 30 23 
- - - 

--- 
132 156 182 

744 700 472 
9 - - 

82 
114 

5 
14 
30 
- 

245 

479 
- 

187 

17 3 

94 87 
- - 

15 10 
9 7 

- - 

135 126 

837 990 
- - 

235 270 

12 
71 
- 

7 
4 

- 

- 18 90 

75 

432 
41 
- 

111 

665 
1 

115 

1,090 
- 

268 

272 341 548 777 885 874 744 

In millions of SDRs 

911 1,207 1,386 1,473 

4,910 2,503 
868 4,485 

402 467 

3,720 
4,859 

75 

2,434 4,860 8,041 11,392 11,.518 6,289 4,101 3,377 

3,793 2,853 2,010 1,555 2,018 2,730 4,289 5,241 

5 20 - - 

- - - 24 162 330 953 1,550 713 

6,180 7,455 8,654 6,232 7,733 10,075 13,103 13,8bh 9,972 9.940 Y,331 

29,217 32,346 39,011 39,017 59,bO6 ho,685 61 ,060 89,236 8’),302 09,305 89,988 

8. Total Purchases 
9. Total Repurchases 

10. Reconstitution of SDRs from the 
General Resources Account 

11. Acquisitions of SDRs for payment of 
charges’ 

12. Total Purchases, Repurchases and 
Reconstitutions 
(8. + 9. + IO. + 11.) 

C. Total Quotas of Members al End 
of Period 

’ Data not available before FY 1982. 

L___.. - -_ . 



APPENDIX VII (continued) 

FY 1977-FY 1987 FINANCIAL TRANSACTIONS 

Financial Year 

1987 
1977 1978 1979 1980 1981 1982 1983 1984 1985 1986 (10 mos.) 

1 

Number 

I-11 144 
10 12 

142 129 
81 197 

144 lS1 

1,365 1,279 

1,732 1,7Sh 

II. SDR Department 
A. Holders at End of Period 

1. Participants 
2. Prescribed holders 

B. Number of Transactions and 
Operations’ 

1. Transactions with Designation 
2. Transactions by Agreement 
3. Operations’ 
4. Transfers to and from the 

General Resources Account 
5. Total Transfers 

(1. + 2. + 3. + 4.) 

120 
1 

122 
1 

100 
74 

117 

717 

1,008 

398 
927 

57 

3,201 

4,583 

9,315 

137 140 
1 6 

146 147 148 149 151 

14 14 14 14 16 

152 238 
55 59 

122 136 

146 106 126 136 117 
161 258 32.5 260 292 
172 456 715 730 801 

781 1,002 974 

I ,45 < 

1,246 1,2s5 

2,421 

1,338 I ,46Y 

1,110 1,435 2,066 2,464 2,67Y 

In millions of SDRs 

1,080 1,372 1,883 1,875 2,713 2,402 2,152 

1,533 3b2 418 1,242 1,281 3,175 2,70b 
71 190 223 403 669 1,382 487 

1,203 
3,156 

8-W 

2,674 3,152 

5,358 5,076 

9,712 5,45.1 6,307 15.708 10,357 II, boo 

12,236 8,973 IO.970 22,hh7 1 5,70.! 15,634 13,7Y!) 

13,348 17,381 21,433 21,433 21,433 21,433 21,333 21,433 21,433 

19 
31 

117 

b86 

853 

C. Volume of Transfers2 
1. Transactions with Designation 
2. Transactions by Agreement 
3. Operations 
4. Transfer to and irom the 

General Resources 
5. Total Transfer\ 

(1. + 2. + 3. + 4.) 

D. Cumulative SDR Allocations at 
End of Period 

119 
317 

78 

1,317 

1,831 

9,315 

‘L)efined AS the number of limes\ SDRs are Irdnsierrd for c-dnple, d lransacl~w with ckslgndtwn !n which thwc, countries JW cleslj;natecl to prwide 
currency in exchange for SDRs used by one country counts a> three transactinns rather than one transaction. Similarly, when c.harRr\ arp (,ni(l to the C,enc,rdl 
Resourc c5 Arc aunt, the number of tranw trons rccorclcd is equal lo the nunhcr of mcmber5 paving charges on that CCC rlsiun. Each p~~yment of net ihargrs or 
receipt ot net intered in the SDK department i\ counted a\ c,ne tr.lnsac tlnn. 

‘The dmcwnts measured in this line are nut equal to the volume of transactwns measured in line BJ, hut rather conform with those presentrd in thr Fin,?nc irll 
Statements ot the SI)R Lkpartment. The ilgurc\ presented represent the v.~lue of net tnttw~\t rw tketi lay pdrttcIp.ult3 ant1 prcxril)cd Iwlders 111 the SUK 
IIepartmcant, dnd differs from line B3 by excluding the vulume of net charges In the SDR Department. SDK interest recclvetl by the General Kewrrcw AU aunt 
is reflected in line CJ. 



APPENDIX VIII 

FY 1977-FY 1987 INCOME, EXPENSES AND RESERVES 

(In millions of SDRs) 

Financial Year 

1977 
1987 

1978 1979 1980 1981 1982 1983 1984 1985 1986 (10 mos.) 

Operational Income 
Operational Expense 
Net Operational Income 

Net Administrative Budget Expense 

Net Fixed Property Expense 

Total Administrative and Fixed 
Property Expense 

Net income or Expense (-1 

Reserves: 
General 
Special 

Total 

774.6 839.6 

727.5 741.6 

47.1 98.0 

60.8 65.9 

0.1 - 

65.3’~~ 70.51e2 

- 18.2 27.5 

365.6 365.6 

320.9 348.4 - - 

686.5 714.0 

753.3 614.2 882.3 1,788.g 2,045.3 2,792.0 3,482.1 3,029.s 1,915.4 

633.7 525.0 702.3 1.543.5 1,788.S 2,526.2 3,287.7 2,727.g 1,643.a 

119.6 89.2 179.9 245.4 257.0 265.8 194.3 301.6 271.6 

68.6 81.3 98.9 142.4 164.9 188.9 224.4 220.5 159.5 

- 0.3 1.3 11.4 15.5 3.9 0.5 0.4 - 

73.4’*2 .286J 1.2 99.9’,2 153.3’ 191.4’*3 192.8’ 224.2’ 223.4’ 160.7’ 

46.2 3.1 80.1 92.0 65.4 73.1 - 29.9 78.1 110.9 

8 

365.6 365.6 365.6 365.6 365.6 365.6 365.6 365.6 476.S4 

394.5 397.6 477.7 569.7 635.1 708.2 678.3 756.5 756.5 - - - ~ - ~ - - 

760.1 763.2 843.3 935.3 1,000.7 - - 1,073.B 1,043.g 1,122.l - - 1,233.O 

Note: Due to rounding to nearest SDR 0.1 million, figures may not add up. . 

’ Includes amounts for net valuation adjustment. 
Zlncludes amortization of past service liabilities of the Staff Retirement Plan. 
‘Includes cumulative effects (to April 30, 1982) of changing the method of accounting for compensated absences and accumulated separation grants 

(SDR 11 .O million). 
‘Includes year-to-date income provisionally placed to the General Reserve pending decision by the Executive Board. 

--- -- .--- - .-.- .-.I- -. _ ._ _.-- - .- 







B 

Balance oi Pawlen& disirvp,lncv btudy. 34, 83. lcill 1113 
BJlancr oi Pd\rnWlS Srarl~rlc~r. 33. 35. 82 
Books and pe;iodicals, 98. 105 
Bretton n’oodt; Recreation Center. I ci2. 104. 1 f!fJ. 108. 1 1 I-l I? 
Budget pwjections. F\I’ 148%90, cl, I l-l 2 
Buffer stock iinancing facilttv !BSFFI. 51, 5 :; .5-, 1,9-:0 71 
BuildIns alterations. matntenJnce and operafion. Y, 18, ‘104 
Burden Shdring. 3. 6:. 75 

Capital budset, 1; 6-y. 9. 13. 38. 49. lOi. IO-lUt3, Ill-l 13 
Central BanLinT Department ICBDJ, 3, 29. 45-4fj; i-1-55 
Christma> part\, IO.! 
Communications, 98. 10-I 
Cnmpensalory Financing! Facll!tv ICFFJ. 3, 25, 28, 5 I, 53, 57. 

Computer Center. 4. 9. 38, 49, lOi3 I I l-1 13 
Computing iacilitles. 79, 89, 98: lOGlil8 
Computing Services. Bureau of CBCSi. 154t;. ,7S-:O 
Cancordia.!Bond apartments. 30. 32. 1~11. IO&106. 1 I l-l I3 
CondlrwnL~llty. 3. 25, i9 
Consultants. i. 21: 100. 103. IO: 
Consult,ltions \zlth members. 3. 27-28, 51, 53, 57-58 63. h’), 

Contractual employees, 4, 9Y-IO0 
Contractual printing, 35. YB. 105-l@h 
Contractual jewices. 49. 98. IO-l, 107-108 
Copy machines. 106 
Cost oi living supplements ior retirees. 101 
Credit Union, lOi 

D 

Data hlanapement P&CL. Committee. 79 
Data procewng, 3-l. 1 l-12, 22-25, 27, 29, 31-33. 35-38, 

97-W. lob-1 iI 
Death heneitts, 98, 100, 102 
Depdrrnlentdl ~Zfenwrand.7. 63 
Dependency dllo\vanceS, 98, 100 
Depub hlandping Director. 4311~ 76. IO?, 113 
Development Ccmmlttee. 2. 22-14. 59, 9s. li)?-103. 108 
Drecrm oi Trade 5fdticlic5. 33. 3.5. 82. I I3 
Document hlanagement Facilitv iDhlF), 107 

c 

General Department. I f~ 
Gener,ll Resoiil-ce> .Account, 3. 17 
General Salarv ,&;;2stmenl ICS;?I, l-7. 5-7, 97. l!itl 
Geneva, Otilce In iZEN). 3-, 4546. 868:. If‘15 
Cold. 2h. 7-l 
Coi~ernmeril FrnJnie Sidl~ilics, 33. 35. 92 
Government Flndnce Stdtlztl~~j xlanual. 33. 83 
Governors. Bwrcl oi !CC)\:I. 1 l-21, 98, IO-1 0; 
Grievance Comnlittee. 67, 100 
Croup oi Fwe iC-5). 5’ 
Group 0i Seven IC-YI. 53. SW; 77 
Group oi Ten IG-101, 22. X4-85. 108 
Group oi T\venf;,-Four iG.?1;. 22, 74. IOR 

H 

Health heneiltb, 98. 1 OiJ. 1 IO.? 

Home leave allwvancc, 98 

Ih4F Institute. coit per partlclpant dz;, 30 
/,ZfF hlenlor<?rltiurn 6 I 
/,$IF ?;urir!~. 35 61, 1105 
IXlF Vibiturs’ Center. 3. hl. 108 

129 



Income. expenses. and reserves of the Func!, 1, 126 
Indt\;iduaI Stud?: Program, 101 
Incltcalors, 2. 26, 71 
lnformatton and Statt,ttcal Serrices. 7 1, 33-36 
Insurance. 98. ID6 
Interim Committee, 2. 22-25. 59. 72-73, 80-81. 102-103. IOB 
Interim Cammtttee, Chatrman of. 103 
Internal Audttor, Ofitce of fAUDI. 15-46, B&79, 100 
Internattonal Ganktng Stattstics fIBSi. 3. 34, 83 
International Families of the Fund Organtzation tfnFFOI. 10~ 
Internatfonal Frnanoal Ftatrstics, 33, 35, 82-83, 105 
Internattonal Organtzattons, Relations with, 3. 2 1, 3: 
International Square. 9, 12, lOJ-105. 11 1-I 12 

Investment and custody fees, 9. 108 
Investment Ofiice - Stafi Rettrement Plan (INV!, 7, -l516. 90-91 
lslamtc hanktng, 26, 69. 71 

I 

job gr,tdtng exerctse. 3, 3B. 19, 75, 100-102 
Jotnl Commtttee on Staff Compensation, 3, 38. 49. ‘3 

L 

Language Services, Bureau ot tBLS1. 1516. 80-81. 105. 1 II 
Late payments, 67, 75 
Legal Department iLEG), 3, 17, 25, 29. 45-16. 66-67 
Library, 49 
Joint Fund-Bank, 105 
Legal. 105 
Liie Insurance. 9, 98, 100, 102 
Living affowances, IMF Institute. 32. 98. IW-101 

M 

h4anagtng Director, 4546. 1131 
Manpower, effective. -l6. 50, 52. 54, 56. 58. 60, 62. 6-1. 66, 

68, 70. 72. 7-l. 76, 76, 80, 82, 81. 86: 88, 90. 92. 99 
h,lanpower utilization by program, 22 
Medical Benetits Plan, 9. 107 
Membership in the Fund. 117, 124 
hlicrocomputers. 38, 107-108 
hliddle Eastern Department !h\ED!. 4546. 66-69 
h,tissions, u-29, 37, 55. 103 
Morning Pres. 61 

0 

Occasional Papers, 33. 35. 61, IO6 
Ombudsman, 100 
Operations and Relations with Member Countries. 21, 27-18. 51 i 

53, 57, 69. 77 
Organization, chart oi. 43 
Overdue obligattons. 2,25, 75 
Overseas allowances. 98. lOi&101 
Overtime. 2 I, 99 

P 

Paris Office, see Office in Europe 
Parking charges, 105 
Picnic, IO? 
Policy Develupment and Research. General, 21. 25-26 
Postage, 35, 98. 104 
Press conferences and releases. 33. 61 
Pnnting, see Contractual printtng 
Provistonrnp. 67 
Publications program, 3, 33, 60-61, 105%106 

u 

Quotas. Ntnth General Review of, 3, 25, h7, 75 

R 

Rental of equipment, 98. fEfh 
Rental of space, 9. 98. 105 

Representation expenses. 49; 98, 108 
Research Department fRES!, 3. 7, 12. 25, 15-46. 69, 70-7:. 56. 

100 
Restdent representattves and advtsors. 7. ?B, 31, 4546. 51, 53, 

6q, 7;. 92-93, 103, 117 
Rettrement contrtbutions. 98, 100 

s 

Salaries 27, 24-25, 27 , ‘9. 
Salars ddtusttnents, general. 

31-33, 36-38. 98-99, 10: 
see General Salarv Adtustment IGSAJ 

SDR’Depxi”sent, 11?_, 12. lb. 27 
I 

SDRs, 7. 5, 11, 25. 67. 71, 75 
Secretanal Staii, Support Croup, 45-46. S 
Secretarv’s Department !SECI, 12, 45-46, 72-73 
Securitv, 3. 38. 105 
Separation grants. 9, 98, IOO-101 
Settlement allowances, 9, 98. 100 
Settltnp-in grants. 98. It30 
Social and welfare expenses, 98. 100. I02 
Society ior International Development. 108 
Special appotntee,, 29, YP 
Special Disbursement Account ISDAI. 12-13. 17, 28, 75 
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