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July 12, 1972 

To: 	 l,~e:;;nbel's of' the Committee on Rules for 
19'72 f,cg'llar Election of Executive Directors 

From: 	 The CO!l1lnittee Secretary 

Subject: 	 Dr~~ Report on the 1972 Regular Election of Executive 
Di:"'cctC'rs 

Tlj?~ attacb.ed draft COIl'lU'j.ttee Report and draft Report of the 
Execu:i:;i-.;e Dj.rec;tors to the Board of Governors on the 1972 Regular Election 
will be placed en the agenda of a Committee meeting to be held in Committee 
Room ].175 at 10:30 a.m. on Tuesd,v, JuJy 18, 1972. 
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Members of the Executive Board 
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DRAFT 


To: 	 Me~bers of the Executive Board 

From: 	 Robert Bryce, Chairman 
COIllTIll ttee on Rules for 1972 Regular Election of 
Exe~utive Directors 

Subject: 	 R~"2c.:rt nrl the 1972 Regular Election of Executive Directors 

As directed by the Executive Board (EBM/72/46, 5/17/72), the 
Committee on Rules for the 197'2 Regular Election of Executive Directors 
has considered the forthcoming election of Executive Directors. 

Su1)ject to the dcte:r.min~tion that as of July 31, 1972 no Fund 
me!!',bcr will ~e entitled to appoint an Executive Director under 
Article XII, Section 3(c), the CO!1illittee submits for the approval of 
the EXGcutive Directors and referral to the Board of Governors for a 
vcte "Viithout me.8ting pursuant to Section 13 of the By-Laws, the attached 
ctl'aft Rsport on the 1972 Regular Election, together "lith draft Election 
Rules and a draft Proposed Resolution of the Board of Governors. The 
Corrrrnit.tL~e flu·ther recommends that the Executive Directors waive the 
requ:'i.:n:~ment that Goyernors shall not vote on any motion presented by the 
Executbre Directors tmtil seven days after dispatch of the motion. 

Att: (1) 



August , 1972 

DRAFT 


Report of the Executive Directors 

to the Board of Governors 


1972 Regular Election of Executive Directors 


1. 	 Pursuant to Resolution No. 25-5 of the Board of Governors, a Regular 

Election of Executive Directors shall take place at the 1972 Annual 

Meeting. 

2. 	 Executive Directors have taken note that at the 1972 Regular Election 

no member not already entitled to appoint a director will be entitled 

to appoint a director pursuant to Article XII, Section 3(c). The 

Executive Directors have given detailed consideration to the problems 

of the size and structure of the Executive Board, bearing in mind the 

recurrent need to prepare for the biennial elections of Executive 

Directors, and are reporting separately to the Board of Governors 

thereon. They have also reviewed developments in membership since 

the 1964 Regular Election, when the Board of Governors made provision 

leading to an &{ecutive Board of 20 directors, and have concluded that 

the changes in Fund membership since that time do not warrant changing 

the size of the Executive Board at this time. 

3. 	 The Executive Directors, therefore, recommend that rules be adopted 

by the Board of Governors with respect to the 1972 Regular Election 

that provide for the election of 12 directors under Article XII, 

Section 3(b)(iii) and for the election of 3 directors under Article XII, 

Section 3(b)(iv) and which are otherwise similar to the rules adopted 

for the 1970 RegtLlar Election. 
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4. 	 The draft rules recommended by the Executive Directors are attached 

(Annex A). They provide that the maximum and minimum percentages 

of eligible votes required in the election under Article XII, 

Section 3(b)(iii), should be 13 per cent ru1d 5 1/2 per cent, respect­

ively, and in the election under Article XII, Section 3(b)(iv), that 

these figures should be 38 per cent and 28 per cent, respectively. 

5. 	 It is also proposed in these draft rules that the effective date for 

the 1972 Regular Election be November 1, 1972 and that the subsequent 

Regular Election of Executive Directors take place at the Annual 

1,1eeting of the Board of Governors in 1974. 

6. 	 A draft Resolution of the Board of Governors attached at Annex B, 

to approve the above recommendations, is proposed for adoption. 

7. 	 For the convenience of members that participate in the elections, 

the Executive Directors suggest that the election be scheduled to 

take place during the 'Iu.esclay morning session of the 1972 Annual 

Meeting in order to give the Governors time to take the election 

grouping into account in mak:ng arrangements for the (ad hoc Committee 

of the Board of Governors on Refom of the International Monetary 

System and Related Issues.] 

Annexes (2) 



ANNEX A 


DRAFT 

Proposed Rules for the Conduct of the 1972 Regular 
Election of Executive Directors of the Fund 

1. 	 Definitions: In these Rules, unless the context shall othenvise 
require: 

(a) 	 !:Articles" means the Articles of Agreement of the Ftmd. 

(b) 	 "Boardll means the Board of Governors of the Fund. 

(c) 	 "Chairman" means the Chairman of the Board or a Vice Chairman 
acting as Chairman. 

(d) "Governor l! includes the Alternate Governor or any temporary 
Alternate Governor when acting for the Governor. 

(e) 	 IISecretary!! means the Secretary or any acting Secretary of the 
Fund. 

(f) 	 IIElectiontl means the 1972 Regular Election of Executive 

Directors. 


2. 	 Date of Election: The election shall be held during the 1972 Annual 
IvIeeting at a time to be fixed by the Board. 

3. 	 Basic Rules--Schedule C: Subject to the adjustments set forth 
herein, the provisions of Schedule C of the Articles shall apply to 
the conduct of the elcction. 

4. 	 Executive Directors to be Elected Under Article XII, Section 3(b)(iii): 

(a) 	 Twelve Executive Directors shall be elected under Article XII, 
Section 3(b)(iii). 

(b) 	 In view of the number of Executive Directors to be elected under 
Article XII, Section 3(b)(iii): 

(i) 	 5 1/2 per cent shall be substituted for "nineteen per cent" 
in paragraphs 2 and 5 of Schedule C. 

(ii) 	 13 per cent shall be substituted for "twenty per cent" 
in paragraphs 3, 4, and 5 of Schedule C. 

(iii) 	 "Twelve directors" shall be substituted for "five directors Tl 

and !!twelve persons" shall be substituted for IIfive persons" 
in paragraph 2 of Schedule C. 

5. 	 Executive Directors to be Elected Under Article XII, Section 3(b)(iv): 
Three Executive Directors shall be elected under Article XII, Section 
3(b )(iv), and 
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(a) 	 The minimum percentage of the eligible votes required for 
election under this subpare,graph shall be 28 per cent. 

(b) 	 The maximum percentage of eligible votes for anyone nominee 
for the purposes of paragraph 13 below shall be 38 per cent. 

6. 	 Nominations 

(a) 	 Any person nominated by one or more Governors entitled to vote in 
the election shall be eligible for election as Executive Director. 

(b) 	 Each nomination shall be made on a Nomination Form furnished by 
the Secretary, signed by the Governor or Governors making the 
nomination and deposited with the Secretary. 

(c) 	 A Governor may nominate only one person. 

(d) 	 Nominations may be made until 12 o'clock noon on the day before 
the day on which the election is scheduled to be held. The 
Secretary shall post and distribute a list of the persons nominated.. 

7. 	 Supervision of the Election: The Chairman shall appoint such tellers 

and other assistants and take such other action as he deems necessarJ 

for the conduct of the election. 


8. 	 Ballots: One ballot form shall be furnished, before a ballot is taken, 

to each Governor entitled to vote. On any particular ballot only 

ballot forms distributed for that ballot shall be counted. 


9. 	 Balloting--Order: The first ballot shall be simultaneous balloting of 
all the Governors entitled to participate in the election of Executive 
Directors under Article XII, Section 3(b)(iii), and all of the American 
Republics entitled to participate in the election of Executive Directors 
under Article XII, Section 3(b)(iv). The balloting for the Executive 
Directors elected under Article XII, Section 3(b)(iii), shall then be 
concluded before any further ballots are trucen for the Executive 
Directors to be elected by the American Republics. 

10. Balloting--General: Each ballot shall be taken as follows: 

(a) 	 There shall be a call of members 1'1hose Governors are entitled 
to vote and each ballot, signed by the Governor, shall be 
deposited in the ballot box. 

(b) 	 When a ballot shall have been completed, the Chairman shall 
cause the ballots to be counted and shall annOtL'1C8 the names 
of the persons elected before the end of the session at whjch 
the election is held. If a succeeding ballot is necessary, 
the Chairman shall announce the names of the nominees to be 
votec on a'1d the members whose Governors are entitled to vote. 
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(c) 	 If the tellers shall be of the op1n10n that any particular 
ballot form is not properly executed, they shall, if possible, 
afford the Governor concerned an opportunity to correct it 
before tallying the results; and such ballot form, if so 
corrected, shall be deemed valid. 

11. 	 Balloting and Election of Executive Directors Under .I'u'ticle XII~ 
Section 3(b)(iii): 

(a) 	 ".]hen on any ballot the number of nominees shall not exceed 
the number of Executive Directors to be elected, each nominee 
shall be deemed to be elected by the number of votes received 
by him on such ballot; provided, however, that if on such ballot 
the votes of any Governor shall be deemed under paragraph 4 of 
Schedule C to have raised the votes cast for any nominee above 

per cent of the eligible votes, no nominee shall be deemed 
to have been elected who shall not have received on such ballot 
a minimum of 5 1/2 per cent of the eligible votes and a succeeding 
ballot shall be taken for which any nominee not elected shall 
be eligible. 

(b) 	 as a result of the first ballot, the number of Executive 
Directors to be elected in accordance "\-lith paragraph 4 above 
shall not have been elected, a second and, if necessary, further 
ballots shall be tween. The Governors entitled to vote on such 
succeeding ballots shall be only (i) those Governors 1'Tho voted 
on the preceding ballot for any nominee not elected, and (ii) 
those Governors v,hose votes for a nominee elected on the preceding 
ballot are deemed under paragraph 4 of Schedule C to have raised 
the votes cast for such nominee above 13 per cent of the eligible 
votes. 

(c) 	 The votes of a Governor shall not be deemed under paragraph 4 of 
Schedule C to have raised the total votes for a nominee above 
13 per cent of the eligible votes if without the votes of such 
Governors such total would be more than 5 1/2 per cent but not 
more then 13 per cent of the eligible votes. 

(d) 	 If on any ballot tvlO or more Governors having an equal number of 
votes shall have voted for the same nominee and the votes of one 
or more, but not all of such Governors could be deemed under para­
graph 4 of Schedule C to have raised the total votes received by 
such nominee above 13 per cent of the eligible votes, the Chairman 
shall determine by lot the Governor or Governors, as the case may 
be, who shall be entitled to vote on the next ballot. 

(e) 	 If a Governor shall abstain from voting on any ballot taken under 
Article XII, Section 3(b)(iii), he shall not be entitled to vote 
on ru~ subsequent ballot and his votes shall not be counted within 
the meaning of f~ticle XII, Section 3(i), toward the election of 
any Executive Director. If at the time of any ballot a member shall 
not have a duly appointed Governor, such member shall be deemed to 
have abstained from voting on that ballot. 
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12. Votes Cast for Nominee Not Elected Under flxticle XII, Section 3(b)(iii): 

Any member whose Governor has voted on the last ballot for a 
nominee not elected under Article XII, Section 3(b)(iii) may, before 
the effective date of the election, designate an Executive Director, 
who was elected under that provision, and he shall be deemed after 
the effective date of the election to have received that member's 
votes in the election. 

13. Election of Executive Directors Under Article XII, Section 3(b)(iv): 
These Rules supplement paragraph 7 of Schedule C. 

(a) Each Governor eligible to participate in the election shall 
cast for one person all the votes to which he is entitled. 

(b) The three nominees receiving the greatest number of votes 
shall be elected, provided that no nominee shall be elected 
who receives less than 28 per cent of the eligible votes. 
The person elected with the least number of votes cast for 
the three elected nominees shall be deemed to have been elected 

"'frIJII 

by all the votes cast for him, all the votes not cast in the 
ballot through abstention from voting and all those cast for 
such other nominee or nominees as ,,,ere not elected. 

(c) \{hen on any ballot two or more Executive Directors remain to 
be elected and there are the same nummer of nomin8es, each 
nominee shall be elected by the number of votes received by 
him; provided, that if the votes of any Governor shall be 
deemed to have raised the votes cast for any nominee above 
38 per cent of the eligible votes, no nominee shall be 
elected on that ballot who shall not have received 28 per 
cent of the eligible votes and a succeeding ballot shall be 
taken for which any nominee not elected on the preceding 
ballot shall be eligible. 

14. Succeeaing Ballots for Election of Executive Directors Under Article XII, 
Section 3{b)(iv): 

(a) If, as a result of the first ballot, the number of Executive 
Directors to be elected in accordance with paragraph 5 above 
shall not have been elected, a second and, if necessary, further 
ballots shall be taken. The Governors entitled to vote on 
such succeeding ballots shall be only (i) those Governors who 
voted on the preceding ballot for any nominee not elected or 
who abstained from voting on the preceding ballot and (i1) those 
Governors whose votes for a nominee elected on the preceding 
ballot are deemed to have raised the votes cast for such 
nominee above 38 per cent of the eligible votes. In determining 
whether the votes cast by a Governor are to be deemed to have 
raised the total of any nominee above 38 per cent of the 
eligible votes, the 38 per cent shall be deemed to include, 
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first, the votes of the Governor casting the largest number 
of votes for such nominee, then the votes of the Governor 
casting the next largest number of votes and so on until 38 
per cent is reached. 

(b) 	 The votes of a Governor under subparagraph (a) above shall not 
be deemed to have raised the total votes for a nominee above 
38 per cent of the eligible votes if without the votes of such 
Governor such total would be more than 28 per cent but not more 
than 38 per cent of the eligible votes. 

(c) 	 If on any ballot t\-l0 or more Governors having an equal number 
of votes shall have voted for the same nominee and the votes 
of one or more, but not all of such Governors, could be deemed 
under subparagraph (a) above to have raised the total votes 
received by such nominee above 38 per cent of the eligible 
votes the Chairman shall determine by lot the Governor or 
Governors, as the case may be, who shall be entitled to vote 
on the next ballot. 

15. 	 Elimination of Nominees: If on any ballot two or more nominees 
shall receive the lowest number of votes, no nominee shall be 
dropped from the next succeeding ballot, but if the same situation 

repeated on such succeeding ballot, the Chairman shall eliminate 
by lot one of the nominees from the following ballot. 

PLnouncement of Result: After the last ballot the Chairman sball 
cause to be distributed a statement setting forth the result of the 
election. 

17. 	 Effective Date of Election of Executive Directors: The effective 
date of election shall be November 1, 1972. Incumbent elected 
Executive Directors shall serve through the day preceding such date. 

18. 	 General: Any question arising in connection with the conduct of 
the election shall be resolved by the tellers, subject to appeal, 
at the request of any Governor, to the Chairman and from him to 
the Board. Hhenever possible, any such question shall be put with­
out identifYing the members or Governors concerned. 



ANNEX B 

DRAFT 

PROPOSED RESOLUTION 

1972 REGULAR ELECTION OF EXECUTIVE DIRECTORS 

RESOLVED: 

(a) That the proposed Ru.les for the Conduct of the 1972 

Regular Election of Executive Directors are hereby adopted; and 

(b) TI1at a Regular Election of Executive Directors shall 

take place at the Annual Meeting of the Board of Governors in 

1974. 




