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( i v )  Agy sys tem proposed f o r  Execu t ive  D i r e c t o r s '  o f f i c e s  shou ld  
be  c o n s i s t e n t  w i t h  t h e  Fund d a t a  p r o c e s s i x  s t r a t e g y  and,  t o  t h e  maximum 
e x t e n t  p o s s i b l e ,  compat ib le  w i t h  sys tems planned f o r  Execu t ive  D i r e c t o r s '  
o f f i c e s  i g  t h e  World Bank. The Fund's  EDP s t r a t e g y  i s  s t i l l  e v o l v i n g ,  b u t  t h e  
g e n e r a l  d i r e c t i o g s  a r e  c l e a r  and t h e y  have been a n  impor tan t  element i 2  

e v a l u a t i x  p o s s i b l e  approaches  t o  meeting t h e  needs of Execu t ive  D i r e c t o r s '  
o f f i c e s .  A s t a t u s  r e p o r t  on t h e  o v e r a l l  EDP s t r a t e g y  f o r  t h e  Fund w i l l  be  
provided f o r  t h e  i n f o r m a t i o n  of Execu t ive  D i r e c t o r s  a s  soon a s  p r a c t i c a b l e .  

( b )  Based on a  thorough a n a l y s i s  of t h e  p r o p o s a l s  submi t t ed  by IBM, 
N B I  , and DEC, t h e  c o n s u l t  a n t s  concluded t h a t :  

( i )  The IBM PCXT shou ld  be  s e l e c t e d  a s  t h e  b a s e l i n e  system. Th i s  
would be a  compara t ive ly  low c o s t  and low r i s k  means of meeting many of t h e  
major r equ i rements  t h a t  had bee3 i d e n t i f i e d .  However, 90 b a s e l i ~ e  system 
would meet a l l  of t h e  requ i rements ,  o r  be a b l e  t o  p rov ide  t h e  range of u s e r  
f r i e n d l y  c a p a b i l i t i e s  t h a t  would be a v a i l a b l e  wi th  a  mul t i -use r  system. 

( i i )  The b a s e l i n e  sys tem shou ld  be i n s t a l l e d  i n  a l l  Execut ive  
D i r e c t o r s '  o f f i c e s  which wish t o  u t i l i z e  it .  However, t h e  b a s e l i n e  sys tem 
s h o u l d  be s e e n  a s  a n  i n t e r i m  s t e p  toward t h e  a c q u i s i t i o n  of mul t i -use r  
systems.  

( i i i )  Up t o  t h r e e  p i l o t  p r o j e c t s  should  be e s t a b l i s h e d  f o r  t e s t i x  
and e v a l u a t i x  under working c o n d i t i o n s  t h e  c o s t s  and b e n e f i t s  of a  mul t i -user  
system. The c o n s u l t a n t s  p r o v i s i o n a l l y  recommended t h e  DEC Microvax I1 a s  t h e  
b a s i s  f o r  t h e  mul t i -use r  system. However, t h i s  recommendation was c o n d i t i o n a l  
on t h e  t e s t i n g  of a  DEC based,  mul t i -use r ,  p i l o t  system scheduled t o  t a k e  
p l a c e  i n  FY 1987. 

4.  Access  t o  d a t a b a s e s  and sys tems 

( a )  Expanded a c c e s s  t o  Fund d a t a  would have s e v e r a l  g e n e r a l  
i m p l i c a t i o n s  i n c l u d i n g :  

( i )  The s t a f f  b e l i e v e  t h a t  some c u r r e n t  s o u r c e s  of d a t a  (e.g. 
member c o u n t r i e s )  cou ld  d e c i d e  t o  c e a s e ,  c u r t a i l ,  o r  d e l a y  t h e  submiss ion of  
raw d a t a  t o  t h e  Fund i f  a c c e s s  t o  t h a t  d a t a  i s  made a v a i l a b l e  t o  a l l  Execut ive  
D i r e c t o r s '  o f f i c e s .  The s t a f f  i s  p a r t i c u l a r l y  concerned about t h e  need t o  
s a f e g u a r d  t h e  c o n f i d e n t i a l i t y  of s t a t i s t i c s  .oo i 2 t e r n a t i o n a l  b a n k i x ,  of some 
Fund accoun t s  d a t a ,  agd of some d i s a g g r e g a t e d  d a t a  used i n  deve lop ing  
e s t i m a t e s  and p r o j e c t i o n s  f o r  World Economic Outlook e x e r c i s e s .  4ny 
impairment of s e c u r i t y  could  l e a d  t o  l o s s e s  of i n f o r m a t i 0 2  i n  a r e a s  v i t a l  t o  
t h e  Fund. 

( i i )  Execu t ive  D i r e c t o r s  expressed  widely d i f f e r i n g  views about  
t h e  s e n s i t i v i t y  of d a t a  from t h e  c o u n t r i e s  t h e y  r e p r e s e n t  and about  t h e  
p o s s i b l e  e f f e c t s  of expanded a c c e s s  upon t h e  s e c u r i t y  of t h a t  d a t a .  

( i i i )  The s t a f f  b e l i e v e  t h a t  i n  o r d e r  t o  make e f f e c t i v e  use  of 
f a c i l i t i e s  t o  a c c e s s  Fund d a t a b a s e s ,  t h e  s t a f f  of most Execu t ive  D i r e c t o r s '  
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o f f i c e s  would r e q u i r e  c o n s i d e r a b l e  t r a i n i n g  i n  t h e  u s e  of d a t a b a s e s  and t h e  
a s s o c i a t e d  s o £  tware.  

( i v )  Some Execu t ive  D i r e c t o r s  were concerned t h a t  i f  a  number of 
o f f i c e s  r e g u l a r l y  e x p l o i t e d  f a c i l i t i e s  For c o n s t r u c t i n g  a l t e r n a t i v e  
econometr ic  s c e n a r i o s ,  d i s c u s s i o n s  i r ~  t h e  Board could  become l e s s  p o l i c y  
o r i e n t e d .  

( b )  The two d a t a b a s e s  of most i n t e r e s t  t o  Execut ive  D i r e c t o r s  a r e  t h e  
Economic I n f o r m a t i o n  System (EIS) and t h e  T r e a s u r e r ' s  I n t e g r a t e d  F i n a n c i a l  
Systems (TIFS).  The f a c t  t h a t  t h e s e  major d a t a b a s e s  a r e  s t i l l  i n  t h e  p r o c e s s  
of development i n c r e a s e s  t h e  d i f f i c u l t y  of weighing p o s s i b l e  o p t i o n s  r e g a r d i n g  
a c c e s s  t o  them. For  each  of t h e s e  sys tems t h e  c o n s u l t a n t s ,  n e v e r t h e l e s s ,  
reviewed t h e  advan tages  and d i s a d v a n t a g e s  of t h r e e  p o s s i b l e  o p t i o n s  f o r  
p r o v i d i n g , a c c e s s  ( f o r  EIS s e e  pages  62-65 and f o r  TIFS s e e  pages  69-72 of 
E B / c A M / ~ ~ / ~ ~ ) .  It would be f o r  t h e  Committee t o  dec ide  which of t h e  o p t i o n s ,  
i f  any,  i t  wishes  t o  recommend f o r  implementation.  It shou ld  a l s o  be rIoted 
t h a t  t h e  o p t i o n s  f o r  a c c e s s  t o  EIS r e f l e c t  on ly  t h o s e  d a t a  c u r r e n t l y  a v a i l a b l e  
from t h e  Da ta  Fund System (DFS). No a c c e s s  t o  coun t ry  desk  d a t a ,  s t a f f  
e s t i m a t e s  o r  p r o j e c t i o n s  a r e  e n v i s i o n e d  i n  t h e  o p t i o n s  p r e s e n t e d  i n  t h e  
c o n s u l t a n t s '  r e p o r t . 1 1  - 

( c )  The c o n s u l t a n t s  a l s o  reviewed t h e  advan tages  and d i s a d v a n t a g e s  of 
p rov id ing  a c c e s s  t o  t h e  Document Management F a c i l i t y  ( i b i d .  pages  74-75), t h e  
Cable Room System ( i b i d .  pages  76-77), t h e  J o i n t  L i b r a r y  I n f o n n a t i o n  System 
( i b i d .  pages 78-79), and t h e  World Barik Debt S t a t i s t i c s  Da tabase  ( i b i d .  pages 
79-80). Again, i t  would be f o r  t h e  Committee t o  make recommendations t o  t h e  
Execu t ive  Board on t h e  implementa t ion of a c c e s s  and t h e  t i m i n g  of s u c h  
implement at ion.  

( d )  The c o n s u l t a n t s  though t  i t  was l i k e l y  t h a t  s a v i n g s  and improvements 
i n  e f f i c i e n c y  cou ld  b e  ach ieved  by c e n t r a l i z i n g  t h e  d i s t r i b u t i o n  t o  member 
c o u n t r i e s  of o f f i c i a l  Fund documents. They suggested t h a t  a  d e t a i l e d  s t u d y  be 
c a r r i e d  ou t  t o  a s s e s s  t h e  f e a s i b i l i t y  of  such a system ( i b i d .  pages  83-85). 

5 .  Implementa t ion 

( a )  Phased implementa t ion  f o r  t h e  i l s t a l l a t i o n  of o f f i c e  sys tems 
equipment and f o r  p r o v i d i n g  a c c e s s  t o  Fund d a t a  and sys tems i s  n e c e s s a r y  
because : 

( i )  Many Fund sys tems t o  which a c c e s s  h a s  been r e q u e s t e d ,  a r e  i n  
' development o r  e a r l y  o p e r a t i o n a l  s t a g e s  and t h u s  s u b j e c t  t o  d i f f i c u l t i e s .  

( i i )  T r a i n i x  requ i rements  f o r  s t a f f  i n  Execu t ive  D i r e c t o r s '  
o f f i c e s  w i l l  be l a r g e  and d i s r u p t i v e  t o  t h e  work of t h o s e  o f f i c e s .  

( i i i )  Time i s  needed t o  p l a n  and c o o r d i n a t e  implementa t ion  and t o  
deve lop  adequate  s u p p o r t  ar rangements .  

1 /  Country desk  d a t a  and s t a f f  e s t i m a t e s  and p r o j e c t i o n s  a r e  n o t  c u r r e n t l y  - 
a v a i l a b l e  i n  a  korm t h a t  p e r m i t s  a c c e s s i n g  them through a  computer system. 




