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December 27, 1982

To: Members of the Executive Board
From: The Secretary

Subject: Annual Meetings-~Office Arravngements for Constituencies

Attached is a paper recommending changes in the existing
arrangements for constituency offices at Annual Meetings. It is under-
stood that the Vice President and Secretary of the World Bank will be
discussing this recommendation with Bank Executive Directors.

It is suggested that two related matters--(i) the provision
at Annual Meetings of offices for a few Fxecutive Directors, and
(i1) local secretarial help for Executive Directors at Annual Meetings
abroad--should be referred to the Committee on Executive Board Adminis-
trative Matters (CAM) for consideration. A paper on these matters is
being prepared and will be submitted to the Chairman of the CAM in due
course.

In the course of the coming weeks, the Secretary will bLe in
touch with Executive Directors to determine whether this matter should
be considered at a meeting of the Executive Board or on a lapse-of-time
basis.
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Avnual Meetings--Office Arrangements for Constituencies

1. Some questions have arisen about the equity of the practice which
has evolved over many vears whereby cevtain regional groupings, namely,
the African, Latin American, two Middle Eastern, Nordic, and Southeasi
&sinn, are provided with office and meeting room space at the Annual Meet-
ings free of charge. Notwithstanding this practice, several individual
country delegations from among the six regional groupings also rent
of fice space for their private use for the duration of the Annuai Meetings.

2. The practice of according free space for some regicnal groupings
came about because of the provision in the original Articles of Agrcement
of the Fund (now eliminated) which permitted the American Republics to
elect two Executive Directors. Beginning with the early Annual Mectings,
arrargements were made regularly for Latin American Governors to caucus
throughout the period of the Mecetings, inter alia, so that they could
reach a conscnsus on their candidates for Executive Directors. By 1901,
the Middle Eastern and Nordic regiomal groups, as well as the Latin
American one, were cach being given a room large enough to accommodate
constituency meetings together with space for use as an office by all
delegations in the constituency. In 1964 when the two African constituen-
cies were formed, they were also provided with office and meeting room
space, Similar provisions for the Southeast Asian regional grouping were
made in 1972. At the Nairobi Annual Mectings in 1973, the constituency
comprising Algeria, Chana, Grecce, lran, Morocco, Tunisia, and the
People's Democratic Republic of Yemen, was piven three offices free of
charge. While the composition of this group has changed in subsequent
years, it has continued to receive free space on a regular basis.

3. At Annual Meetings held in Washingron, the African and Latin
Arerican regional groups have been accommodated in public space made
available to the Fund and Bank by the Sheraton Washington Hotel at mno
rental charge. However, the Fund and Rank have to pay for converting
the space into offices and for the telephone charges and, from the point
of virw of the Fund and Bank, this free public space could be used in
lieu of other space for which they prescntly have to pay rent. The Fund
and Bank pay the rental charges, as well as the other costs, for the
of fices and meeting rooms for the two HMiddle Eastern, Nordic, and South-
east Asian groups. The total cost for this space at the 1981 Annual
Meetinps was $25,206 (sce Attachment). At Annual Meetings held outside
of Washington, the Fund and Tank pay for the setting up and telephone
charges, but not the rental cost for the offices and meeting rooms used
by the regional groups because the space is provided free by the host
country. For the 1982 Toronte Meetings, the total rental cost of such
space is estimated to have been $Can.58,127.

4. In line with inflation and the rising prices charged by the
Sheraton Washington Hotel, the cost of the space used by the six con~
stituency prouns will continuc to risc for future annual Meetings. The
pressures on the available space, including the demand for rooms [or



ancillary meetings, can also be expected to increase because of the
growth in the size and complexity of the Meetiugs. From the point of
view of equity and of the needs of the Meetings as a whole, it wowld
be more appropriate if the allocation of space at Annual Meetings were
subjecr to uniform criteria.

5. While it would be possible to develop a system under which cer-
tain constituencies that are considercd least able ro meet the costs of
Meeting rooms could receive space free, it would be difficult to agree
on guidelines for selecting such constitucncies. Fven if agreement could
be reached on the gunidelines, their implementation would pose difficult
decisions. However, several other approaches could be considered which
would involve less difficult judgments. The first would be to provide
all multi-country constituencies, regardless of ability to pay, with free
space for offices and weceting rooms. While this alternative would be
fair and cquitable, its main disadvantage would be the higher costs that
the Fund and Bank would have to bear. The second possibility would be
to maintain the present arrangements, but not to provide offices and
meeting rooms for any future groups. In addition to being less equita-
ble to constituencies and delegations, this alternative would involve
increased rental costs for the Fund and Raniz, although a lesser amount
than the first alternative. The tnird possibility would be to charge
all constituencies for their delegations' offices and mecting rooms.
While this would be fair, it would alco pose problems for a number of
small countries within the constituencies. The criteria for allocating
the costs to the various constituent members would raise difficult ques-
tions. The fourth avd final possibility would be to continue to provide
free office and meeting room space to the African and Latin American
groups only. This alternative reflects the practical requirerents of
coordinating the positions of such large numbers of countries (the
African group consists of 42 countries and the Latin American group
comprises 24 countries) in respect, inter alia, of their common state-
ments and the election of Executive Dircctors.

6. It would appear that the large size and multi-constituency
character of the African and Latin American groups, together with their
coordination requirements for electing Executive Dircctors and preparing
common statements, would justify treating them differently. The Joint
Secretariat therefore recommends that the present arrangements for the
African and Latin American regional groups be mainrained, but that the
provision of free space to the considerably smaller single-constitucncy
groups, namely, the Middle Eastern, Nordic, and Sontheast Asian, be
discontinued.
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