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May 6, 1946

Resolution No. 1 of the Board of Govrnors appointing
the Temporary Secretary reads as follows:

"Resolved:
That, until a Secretary is appointed, Hr. Roman

L. Horne shall be Temonporary Secretary of the Inter-
national Monetary Fund."

Resolution No. 2 gives the Teruporary Secretary the following
authority and responsibilities:

I1. The T emnporyr Secretary aft r consultation
with the Ex cutivo Diructtrs sholl make all
arrangements necessary' for the first meet-
ing of the Executive Direct rs.

112. The Toenmporary Secretary is authjrized and
directed to establish an accerount in the
no. m of the International Mfonotary Fund in
the Federal RT serve Bank ef owo York.

"3, The Government of th United Statos of America
is authorized and r4qunTsted tj transfer to the
account t- be estr>blishcd in the Federal Re-
serve Bank of 1kw Y rk all funds n w held ,r
heroaftr received under Article IC, Sec. 2(d)
of the Articles of .arornment.

"4. Until purranont pr cedures have beer .stablished
by the Executive Diroctorg. the Tcmp rary Secre-
tary is muthorized t<, cclnd up to $200,000.00
to moot salaries and other adrinistrative ox-
punsus of the Fund including transportation and
other oxptnss of vrn r and their alt rnatjr ,
Executive Dir,:ctors and their altrnatsis, and
temporary ermploys1yes f the Fund: expenditures
for supplies, equip3Junt and office space; reim-
bursemenrt f(r salarios and nocess-ry oxpnsaas of
emplcyo's of member Govorrtents lnroned f r w rk
on behalf of the Fund; salaries f t:!porary
employeos of th, Fund; and ,thor necessary
administrat ive exponditures.

15. The Temporary Secretary shall maintain a
detail'd account of all expenditures and
shall present a full acctunting to the
Executive Directrs for all fundr which he
has expended."

Pursuant to this assignment, the Tonporary S2critary's
Office submits tihe following roport:

1. Agonda for LNetinp of Executive Directors

Under the general dirnstirn of the Temporary Chairman of
the Executive Directors, a ouggeStod li1t rf ratters requiring
attention in the near future has beon prepared. A dossior
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containing r levant paspages fr :i th Articles of a.griernt,
By-Laws, Comrlittiu Rop.rts, c rroslFcndnc,, and. r ltitions
of other Tnit t d Iiati'ns erganiz'mtieYs has b en asumbled fo r
the use and convenience -f each Direct r. It is expectud,
of c urse, that nany 4f the itens on the list will require
intensive study and further documcntaticn by the staff of
the Fund before being taken up for formal considirations .

2. Docunents and Iublicaticns

In order to moet a wide public dr uandi' f' r infrrition
concerning the Savrannah Iting, a bri atray of the
procodings there we issue< shortly after the l'eeting in
;eiiuEgraphed fO!rm and *istributed upo n request.

It was clear, h:waver, that in rd r t prnvide a
reatvy referonce for the officers arnd sttff -f the Ftuni and
tc neet the requirements f:i; ib r gavern:r nts, intarnatirnal
rgaanizations, and university libraries, a ;j r comprehensive

publication was needed. AccordinglIy, the Office of the
Temporary Secretary has had' a bonklet printed entitled
Selected Docurients - Boarn f Governors Inu!ural Imting,
which contains a dirctory f thle officers 4f the Board and
the Executiv, Dir, ct'rs, the 3y-Laws, Rlslutions, and other
Actions cf the B ard, Reports f tie ranf;us ;ncril and
ad hoc corl itts, t ani ot?,r relatnt tatter. an initial
printing ,f 10,000 copies hag bten 'r' or of hAich 5,000
have been delivered.

In addition, a c;nprLhensi t set f ill c*nments
issuing fromi the Savannahl rm0 tini, toet-ther itlh thile rine
i:iportant preliminary drafts f cort:in curmnts, has beeon
assembled in mineographed f 'rm - one col;y ,rch f r the
Ex cutivo Directors ant a tw exttras c0]0i-s which will be
(e]?Csitet in the Fundm's library f 'r ;iwerrl referenc pur-
!,-Be$.

The Articles of .ure lent ,f th, Fund iilv been separate[
fron thi .rticlgs f the Bar: nmi4 reprintet9. Twenty-five
hundrear copies have b, n er, f wich 1,000 have bon d-
livored.

a. Staff

As f May 3 the staff ri the Ter ~rary S$cretaryl's
Office consisted of th,. Tc:n:p rary Secretary, t! aLMinia-
trativc officers, a bookkeeper, a trnnslator, a files
supervistr, and three sttnrrjmhrs. Three more stenoq-
ra;phors and A naesnger arr exoctoc t. report fr !uty
on May 6,

Pen(ing the more adiquate staffinig of the Fund,
arran!-ngm nts have been lnde to brrrw from the Ui.itcd
Statts Governmint such aditiQnl secr tarinl and
stmooigrathic ;ersonnel as may b r quireds to meet extra-
ordinary work loads.

Insofar as ]possible, the staff )f this Office have
been borrow>!, o}n a non-rainbursablo detail. from the
United. States Governiont for a leriorL of threo months.
Others have bteen emlployed directly in a toVorr Ft batii.
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Both borrowed and directly emplyed personnel understand
that the terms of their employment with the Fund will be
subject to review, alteration, er terminatioten by the
permanent officers of the organization.

4. Office Snace

Immediately aft r the Savannah Meeting temporary
quarters, consisting of three parlors in the Washington
Hotel, wore obtained for the interim work of this Office.
Eightoeen additional rooms have recently been engaged and
converted into temporary offices, committee rooms, and
space for an expanded secretarial staff.

If necessary, the Fund can remain here through May.
However, the Hotel management would be pleased to re-
cover the space at an earlier date.

Finding space in crowded 'lahington that could be
occupied for a year or so, or until the Fund can erect
a suitable building of its own, has not boen easy.
Some twenty buildings in the metropolitan area have
beon examined. These range from convertd mansiona,
which might house the Fund's staff for several months
to a year, to large and modern office buildings, which
would be adequate for both th' Fund and pank for several
year.. One floor each for the Fund and 'ank in such a
building, located at 1818 - H - Street, Y... has been
secured. Although this space is not yet ready for
occupancy by the Fund, its conversion is being speeded
and occupancy should be possible by May Zl. Additional
floors will become available in accordancŽ with a prow
jected plan under which the Fund and Barnk will take
possession, under lease, of the entire building, con-
sisting of 12 floors and 170,000 square feet of usable
space, by the end of the year.

5, Furniture and Equioment

Office furniture and equipment is still in ghort
supply. The manufacturers, only recently reconverted to
peacetime production, havw large backlogs of oirders which
they fill on a priority basis. Despite these difficulties
the furniture required to meet rinimun demands during the
period immediately ahead is assured. Suitable equipment
for the offices of Directors and a limited staff is being
procured on orders involving a commitment of $27,482.82.
of which about one-fifth has been delivered. The remainder
is promised by the end of May. The furniture presently in
the offices occupied by the Executive Directors will be
available for staff members when that ordered for Director.
is delivered.

Projected requirements for additional office furniture
and equipment have been tabulated for referral to the
appropriate Fund officials.

Meanwhile, with the assistance of the Procurement
Division of the United States Treasury, it has been
possible to borrow used furniture suitable for the staff
of the temporary Secretary. le have been asured, more-
oeoe, that ih case of necessity the Fund may borrow
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additional desks, chairs and other furniture - some of
it perhaps rather the worse for wear - to meet modest
demands until the Fund can make its own permanent
arrangements,

Adequate supplies of typewriters and oth-r necessary
equipment have been borrowtd with the option of purchase.
Mimeograph, nultilith, and related machines for a modern
duplicating shop have boen procured on the swne terms.
The latter equipment, however, cannot be utilized tntil
the FTund has more ample operating space.

6. Applications for Employment

To data, 162 written applications for "mploymont
,ith the International Monetary Fund have been received.
All letters of application have been ackno'ledged. Ap-
plicants have been told that th ir qualifications will
be brought to the attention of th,: Managing Director.
who will be responsible for thi selection of a permanent
staff.

In the interest of uniformity, an interim personnlu
application form has beon prepared md distributed on
request.

Applicants have been classified according to their
skills. Twenty-nine are qualified for stdnographic and
clerical positions, 21 for personnel and other odminis-
trativo type positions, and ll2 for professional pasi-
tions involving research, accomnting, lgal, and imnilar
skilla. Of the total nunnbur of applicants, 137 are
United Status nationals. The rumaindur includes
nationals of Belginum, Canada, Cuba, Czechaslovakia,
France, Greece, Hungary, Japan, 0ew Zealand, Poland, and
the United Kingdom.

7. Miscellaneous

Voluminous requests f;or inft rr ation or the
proc(,edingF at Savannoh, the first n otin,±s of the
Executive Direct rs, the: purpo;ses and policies of the
Fund, oI.3ll)ymont opp rtunitias, and '.thu r natters have
bien receivAd from the press, r prts,'ntativis of memlber
governments, internatirnal (rganizati(rns, and ,ther in-
terested persons. All requests have beeun acknowledged
or complied with insofar as that has boor po-ssible
during the interi: period.

A considerable vol!u:e of inf rfati n, relating to
¢rg;nization, staffing:, rec rds, finaucial practices
and the like, has bhen c(1llected on the experience and
retaulations of other international W-encins. This in-
forrntirn will be imade availnble to the pernanont
officials concurned with such matters.
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RECEIPTS EXPI:DITMiES

DIlposits
by Member
Countricsi $737,250.00

Personal Services
Taxes Withheld
Travel Expenses of Governors
Travel Expenses of Eaployeos
Office Supplies
Furniture and Equipnent
Office Rent
Psta tle

$ 2,527.J3
150.80 Or

18,347.80
46.00

738.40
1,220.57

750.00

26.00

Total Receipts $737,250.00

Balance $737, 250.00

Total Expenditures

Cash Balanc, on }{and:
Federal Reserve Bank
Rigs Tuaioanal Bank
Petty Cash

Total Cash r)n ?Hand

Balance

$ 23,505.30

$708,850.20
4,872.50

22.00

$713,744.70

$737,250.00

In addition to the ex]p~emditures cited above, the
followinig actual and estimated )blii-atiins hnva b,''n in-
curred by the Fund for which bills have not b)en roc~ived
aId aymcent nas not becen nade:

Travel Expenses .f Governors (Zsti:%atnd)
Office Su]p)lies
Furniture and Aquiprlint
Office Rent (May 1 to May 5, 1946)
Telephone and Telegraph (April 1 to hay 5, 1946)
Printing
Taxes Witlhheld (Due !oa 31, 1946)

Total 0utstanrdinn Obligations

$30,000.00
356,26

26,262.25
740.00
102.21
816.00
150 .80

$58,427.52

A detailed statrment of thie above ex ,rnss anrd'
,bliiations will tobe ;rcsnted u;]n request, or prcpared
for referral to the aupropriate 2 .ertlanent officers of
the Fund.

'See List of Deposits.

0
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LIST OF DaPSITS

Funds paid in by Member Countries to thu Tnitcd Sttres
Government, under Article XX, Section 2(d) of th Articles
of Atreement, and deposited in the Federal Reserve .Bank of
New York for credit to the Intcvnitional Monetary Fund,

COUNTRY AltOUNT

Belgium
Bolivia
Brazil
Canada
Chile
China
Colombia
Costa Rica
Cuba
Czechoslovakia
Denmark
Dominican Republic
Ecuador
Egypt
El Salvador
Ethiopia
France
Greece
Guatemala
Honduras
Iceland
India
Iran
Iraq
Luxembourg
Mexico
Netherlands
Nicaragua
Nlorway
Panama
Paraguay
Peru,
Poland
Philippine Commonwealth
Union of South Africa
United Kingdom
United States
Uruguay
Yugoslavia

$22,506.00
1,000.00
15,000. c0
S0,000. 00
5, 000. 00

55 ,000. 00
5, O00. 00

500.00
5, 000. O0

12,500.00-
6,800.00

500.OC
500.00

4.500.00
250.00
600.00

45, OOC. 00
4,000.00

500.00
250.00
100.00

40,000.00
2,500.00

8500. 0
1, COO. 00
9,000. 00

27,500.00
200.00

5,000,00
bO0.00

200.00

12,50O.00
1,500.00

10.000.00
130,000.00
275,000.00

1,500.00
6,000.00

Total $737,250,30

*Deposit for Peru has not ben rjceived.
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