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When the tentative ptoposal for or l lfttrl]ati.o.lI Sta-
bilization Fund was publisihd oniw imothlis a(go, tlh Soreo
tary of tile Treasury aitedii that tie teti ila stalffs f the
Treasury and of other I)'paUtnlel s of tids Governimrent
were si ndying meancs of enconr{ '1g ing anI fucilitatlng inter-
old ioalrni invest ment in the pt}-war period. Tie technical
staffs have now iepared i tientative propols for a Baink
for Reeonstruetio and I 1)el(opmnet of the IUnited and
Associated Nations whicd was ilaiet public on Nornvember
23, 19,13.

The tentative pl:Ol)oplo was sent Iby tie Secretary of the
Treasury to the Finance Ministers f I tile Unitie d Nali.l.s
ad Itie count rips :ssoi iated wiih th.n withi lile re(iest that
it be studied by tliir teciciival i experts. It ist o v puibliished
in order to L' y the Anmerican people thie fullest opportunity
to express t heir views on this isnj r'tan lt qestion.

This drali is in every snuse still a I rli.liinloarv doclument
represenitg the views of t hie tec hiicl stalfs of thile Treasunv
and other Deparilieints of this (Goverinmtent. It hais inot re
ceived the official approval eitler of tie rlreasrly or of this
(4overnment.



FOREIWOR)

By HrEi¥ MOarsXE AU, Jr., Secxetary of hke Treasury

One of the importlant itternational ecnonnli c and financial problems
which will confront the United Nations at the end of the war will be
the ninprecedltited @need forl foreign capital. In the areas ilevastated
by war or plinlderedF( and ravagedl by the enllmvy factroies ilcd mines,
puliic utilities and railroads, public buiJlding and puilie works will
live tWo bec i'hed ilor restored. Il m11ost of Ihbe IThitril Natiorls, indus-
tries now produeilng x ar goods will require capital for reconversion
to peacetinme proluction andl ii il many lirteas ( i ti world. large inivest-
inent wilI he needled for i.id.ri urll, llieultlal, ianid commercial

developmlenl.

Coniutries ;vhose pr]'.ctii yve capacities have beern sel i slsy inl pairedl
by war will find thatt their ithhstri Ccan it oa.o the capital goods
and theiir people ,cannnot prriie the sai il s* reqnuired for inivestment ill
reconstrulrtiol. Mlost noniduiistriaI couInlties will of necessity he de-
pendent iipioi foreign capitdi aIo>mqtire tie funds for the plurehase of
lmachinery, e[ ipi .. till ant d iothir plit I gOods nP( e'esarv for develop-

mIerit. Anlid eve.! in those Cllltrlies vlwhere a 0onsiderabliie p)rti of the
need for capital cin, be met oeal ly. th ere will be nmle eled for foreign
capital to siuppl .. ent the fiu n ds ti at can be iaised ait home.

Wi ,th the reinrii of an assured peace. private fiB i cial agencies n ay
be expected to supple most of the needed sihort-term foreign capital.
When the shiipping situation is improved iand ptaeelince induslry here
and abroad has recovered, manv busines firms will be elger to sell
their produicts ahroad on reasonable and eqni gem.nnral credit terms.
Am balclks likewise will hiasten to expanid their foreign business, re-
opening and establiishiig brtanies abroad. and assistiig in thle financ-
ing of international trade.

It is 1iot inrealsonabla[)e to expect that with tilhe rtIli' of pttnce there
will also he a gradual resumption of long-term intertiational invest
mient, particul arly thi ough the establishment of foreign branch plants
and tihe acliisiisoi o(f sihaires iin established foreign citentprises. With
the grow li of confidence in monetary stability, foreign investments
will gradually nssuxne the form of pubilicly floated loans to govern-
merits and munici palities, ad Io ipublice utilities and other inidustries.

This flow of private capital to war stir icken count ries will be encour-
aged by a deqluate proglrani of illeii atiolinal relieif and rehabilitation
which helps to restore quickly to at working basis the economic life of
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those couint ries. Another, and possibly even mlore important. stimulus
to foreign investment would be the existence of an international
agency, such as the International Stabilization Fulnd, designed to pro-
mote stabiiliy of foreign exchange rates and freedom from restrictions
on the withdrawal of earnings. Such an agency could do much to
enhance the attractiveness of foreign investments.

While there will undoubtedly be substantial animounts of long-termi

foreign investmiient even in the early post-war period, the flow of
capital to coimtries greatly in need of foreign capital is likely to be
inadequate for many years to conme. Private capital will understand-
ingly hesitate to venture abroad in anything like the required volume.
It has suffered too many losses from war, from depreciating cur-
rencies, from exchange restrictions, and from failures and defaults.
There is little evidence to justify the hope that in the years imme-
diately after the war investors will lend the large sums that can be

econoimically used in foreign countries unless steps are taken to
restore confidence in foreign investment.

It would be desirable to encouriage in every way, the provision

of capital for souod and productive purposes through private
investment channels, and to the extent that private investment is in-
adequate, to provide supplemental facilities. The problem is funda-
mentally an international problem and only an international agency
equipped with broad powers and large resources can effectively en-
courage private capital to flow abroad in adequate amounts and pro-
rvide a part of the capital not otherwise available.

The primary aim of si.h an agency should he to encourage private
capital to go abroad for productive investmenit by sharing the risks

of private iinvestors and by participating with private investors in
large ventures. The provision of some of the capital needed for
reconstruction and idevelopmet, whlere private capital is unable to
take the risk, is intended to remain secondary in the operations of
sich an igency. It shoult, if coulse scerupuLlously avoid undertaking
loans that paitvate investor s aie willing to nmake oln reasonable terms.
It shmlhl perafon, Intlv that part of the task which private capital
cllnot do alone..

The nmcd Tor foreign capitld will be so great and the provision of
adequate capital o imnportant tihat it would be extremely short-sighted
to neglect this iurgent int ienai ]onal prohlemn. If private capital should
suffice there wlid iien be little for an international agency to do,
beyond encouraginig prival investment. If, however, private capital



were to prove unable fully to ieet tie netds, thi i tell ci ail i It .I ' ..ll tiolii
agency would be able to fill the breach until p rivate capital 1aain
flowed freely andir thre deagnd for figii tu 1 iittl thloh ..litoutr. Lti iold
became les urgent.

It is im[, rativ tt e eonie that erthe investinhi of I>n ..... t ire
capital i, undeveloped arnd iln capitanl-neildy coniIltiesi i[leans DOt ltlly
that those countries will be able to sn ippl at lower cots mtore of the
goods the world needs, but tiCal they wi Iit t ihe sam e tim.. become
better muarkets for the world's goods. By iviestin ii cuni tIrI s ini
need of eapital, the lending countries. thIIvIqor(, )itIp hIoI..sel e~ as
well as the borrowing countries. If the capital mad aIailablv to
forcignr countries would not othlerwis e lave i eel eurrentlyv . ployed,
and if it is used fir productive pIr'poses t ren the wi ole womld is
truly the gaine,. Fo1nign trad eve evhrwIe( will be inenrlscd; l ahe
real cost of producing r the goods the world cosili .nes will he loweredl
and lhe economic well-lbing of tire horlowing al leliding Countries
will he raied.

One great rontribution that the Untited Nations tan, make to ris-
tained peiae and m;orId-ide )rosperit y is to make certtllr that aLde
quate capital is available nI nrasonable filTefs for productive uses in
rapital-p o. countries. With lhundant capital. tihe devastated coun-
tries cn nmove steadily toward rebilitatiIuton lndI a consta ntly vinmllov-
iing siandard of Iivinig. Nothing erltd be more 'ondu!iv ie I 0o poitical
stability and to internatioinal eollx i.rat .ion. Without adequate sup-

lilies of capital hInwever, recovery in Europe and Asia will ble slow
,ard sporadic, and economic discontent al,id iiternatiomal bitterness
will in tinie assume disultlniig proportion/s.

Accompanying thiis mmorn'randum is it draft proposal for a Bank for
Reconstrulction and Development of tie United and Associated Na-
tions. Tihe draft was prepared by the techniiical staff of the IU ited
States Treasirv in consultation with the technuical stalfs of other ID)e*
partmnents of this (iovernernet. The proposal ias lneithler oflicial
status nor the approval of any )Departmnent of this Governn ti it.. It
is in outline forn. to .cii ing on tibe molre importait points, and is
intended only to stinulate thoughtful discussion of the problenm in the
hoell that such discussioni will call forth constructive criticism, sugges
tions, amld alternative proposals for possible ilater submission to the
appropraiate authorities andiil to tire public.
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A United Nations Banlk for Reconsiruction and I)eelopment is
plroposed as another international ageincy ineeded to hieip attain and
maointain world-wideo prosperity after tile war. It is designed as a
comxpanion agency to an International Stabilization IFmd. Each
agency could stand and function effectively without the other; buit the
establishment of such a Bank would make easier the task of an Inter-
national Stabilization Fund, and the successful operation of such a
Fund would elihance the effectiveniess of the Bank.



PRrLIMINARY DRAMr OUTL[IE OFr A PROPOSAL FOR

A BANK FOR RECONSTRUClTION AND D)EVELOPMENT

OF THE

UNITED) AND ASSOCIATED NATIONS

Preamble

1. The provision of foreign capital will be one of the im-
portant international economic and financial problems of
the post-war period. Many countries will require capital
for reconstruction, for the conversion of their industries to
peacetime needs, and for the development of their produc-
tive resources. Others will find that foreign investment
provides a growing market for their goods. Sound inter-
national investmenit will be of immnense benefit to the lend-
ing as well as to the borrowing countries.

2. Even in the early post-war years it may be hoped that
a considerable part of the capital for international invest-
ment will be provided through private investment chan-
nels. It will undoubtedly he necessary, however, to
encourage private investment by assuming some of the
risks that will be especially large immediately after the
war and to supplement private investment with capital
provided through international cooperation. The United
Nations Bank for Reconstruction and Development is pro-
posed as a permanent institution to encourage and faeili-
tate intermtional investment for sound and productive
purposes.

3. The Batik is intended to cooperate with private finan-
cial agencies in making available long-term capital for
reconstruction and developmreit and to supiplement such
investment where private agencies are unable to meet fully
the legitimate needs for capital for productive purposes.
The Bank would make no loans or investments that could

(1)



be secured from private investors oni reasonable terms.
The principal function of the Bank would be to guarantee
and to jparticipate in loans made by private investment
agencies and to lend directly from its own resources what-
ever additional capital may be needed. The facilities of
the Bank would be available only for approved govern-
mental and business projects which have been guaranteed
by national governments. Operating rider these princi-
ples, the Bank should be a powerful factor in encourag-
ing the provision of private capital for internatioral
investment.

4. By making certain that capital is available for pro-
duetive uses on reasonable terms, the Bank ,ica, make an
important contribution to enduring peace and prosperity.
With adequate capital, countries affected by the war can
move steadily toward reconstruction, and the newer eoun-
tries can undertake the economic development of wlhich
they are capable. International investment for these pur-
poses can be a significant factor in expanding trade and in
helping to maintain a high level of business activity
throughlout the world.

I. The Purposes of the Bank

1. To assist in the reconstruction and development of
member countries by cooperating with private financial
agencies in the provision of capital for sounmd and construc-
tive international investment.

2. To provide capital for reconstruction and develop-
ment, under conditions which will amply safeguard the
Bank's funds, when private financial agencies are unable
to supply the capital needed for such purposes on rea-
sonable terms consistent with the borrowing policies of
member countries.

3. To facilitate a rapid and snmooth transition from
a wartime economy to a peacetime economy by increas-
ing the flow of international investment, and thus to help
avoid serious disruption of the economic life of member
countries.

PREAMBLE



1. TIE PRPOSES OF iTHE BANK

4. To assist in raising the productivity of mereber
countries by Ihelping to nake available throughl interna-
tional volahboration h gd-terni capital for the sound de-
velolpumnt of piolductive resolurces.

5.To lromot the Ih lng-range Ialantced growtl ofl intel-
national trade among mnember countries.

II. Capital Structure of the Bank

1. The autlhorizedl capital shall he equivalent to about
$10 billion consisting of shares having a par value equal
to $100.000.

2. The slhares of the Bank shall be nontranllsferable,
nonassessabhle, and nontaxable. The liability on shares
shall be limited to the nlpaid portionl of the subscription
price.

3. Each government which is a mermber of the Inter-
national Stabilization Fund shall subscribe to a minimum
number of shares to be determined by formula to be
agreed upon. The formula shall take into account such
relevant data as the natioinal income and the international
trade of the member country.

Suchl a forniula would make tleh subscription of the
United States approximately onel-tlhird of the total.

4. rPaymenets on subscriptions to the shares of the Bank
shall be made as follows:

(a) The initial paymernt of each miember countmry shall
be 20 percent of its subscription, somen portion of
whiehl (not to exceed 20 percent) shall be in gold and
the renlainider in locaIl cur ren y. The proportions
to be paid in gold and local currency shall be grald-
nated according to a schedule to be agreed upon
which shall take into account the adequacy of the
gold and free foreign exchange holdings of each
member country.

(b) The menimer countr ies shanll make the iniitial payment
within (60O days after the date set for the operations
5e2378-- t8--2
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II. CAPITAl. StT(I{'TU'I'H OF THIE BANK

of the Bank to begin. The Ii'mainder of thieir re-
speelive subscriptions shall be paid ill sueh amounts
and at such tilltes 88 tIle BIoard of Directors may de-
terninne, ibut noit more that 20 ipreelit of the sub-
scriplion Ily be (alled iii a' one year.

(e) (calls for further payment oil subscriptions shall be
uniforilln i l 81 I shariLs, alld( 1o0 calls shall be mIade
unless fmlds are needed for tihe operations of the
Bank. The plopritionll or silbseqllulit payments to

be inade in gold shafll be deteriniiied by thII schednuli
in IIT--a as it aplieis to each ntlnilO e' ionitry at
the tihe of (each call.

5, A substantiatl partt f the subscrtibed (apital of the
BanIlk shall be Ireerved ill the forml of( IIIjaid subsrip-
tits its a1 suiety fmld for the swelirities tgaaranteed( by
the Bank or issued by the Bank.

6. Wheni the cash rIesoil'ces &fi tihe Banik are sublstan-
tiaily in exc(ss of iospeICtive ineeds, the Board may re-
lurn. subject to future call, uniform propor1 tions oif the
IlIIsisriptioIls. When the local e.ut'ret Iiholdings of the

Bank vxvecld 201 peri-ent of the subsertiption no' lilly nIIIr
Ir (:oliltry, tlhe Boaid flly arlranig Io repluihase with
hwal 1'lI'ell'eV S(liil of ]le shasl ; held by' sll a counllltry.

7. Each iIttit](l eolitllrioi ailgrees to 1Q)l'l hlla$1% 5 Q!a(h
year its local ciriii.y hield] by the Bank aitomtintig to

iot Imore than 2 percent of its paid subserip)tion, paying
or it with t-old; ploidd, howert, tlhat:

(a) This requirem t mIy e g ally snspender d Ifor
any year by a ihree fouiihs vote of the Board.

(b) No country shall be required lo repurchase local
cutt t110(V i aillly given v(car ill ex'ess of oite half of
the addition to its official holdings f' gold during
the preceding year.

(c) The~blhigalion ol a ll'librcio toitlr iy to 'lptll;'rclas

its local curlelity slall Ih lilmlitedi to the amount or
t1w lhcal .iriieivv paid in its subsmripii..

4



1I. CAPITAL[ STRICTIURE OF TIIE BFANK

8. All inember counttris agrve tihati all of tile local
curirenc y holdings and other assets of tile Biank located
in their eotntries shall be free from anly special restiic-
jions as to thelir use, except suelc iestrietionis its are con-

sentedl to by the Bank, and subjeet to IV-13, below.

9. The resourees and the facilities ol tile Bantk shall
be used exclusively for the benefit of inemrib elountries.

m. The International Ionetary Unit

1. The monetary unit of the Bank shall be the uniit of
the Initernational Stabilization Fund (13714 grains of
fine gold, that is, equivalent to $10 U. S.).

2. Tile Blank siall keep, its (accounts ill tellls of this
unit. Thile local v rrenuey assets of tile Bank are to be
gua ranteed against alny depreciation in their value ill
terms of gold.

IV. Powers and Operations

1. To achieve the pirposes stated in Seetion I, tile
Banik nly guarantee, participate ill, or mlake loans to
ainy 111nieibelv (ollIntIv and lhiougil Ihe gove'illeent of' snlle
couniitry to) aI (If its poluleall snbdlivisiolls or to bisinesss
or industrial enterpli rizes ileteiii tdl conditions IIpro-
vilded below.

( T) TIJ paymnlent of interest and iprineipal is fully guilar-
anteed by tihe nlational gov( elmmiit.

(b) The bolirrower is iothllerwise ulnable to seciure the funds
l' ot Ihtl l'i Sour t IPS, evell witIt tih' Iational governl-

lit lt's guarantee of repayllient, undei (*otditiols
which in tiihe opinio ol the Blank are reasonable.

(c) A conlpetent c(miIlittel ias madlh1 a careful study iof
the mierits of the project or tihe trograin a id, i a
wriittel repirt. concllldes that the loan would serve
(lirtetlv oI indirectlvy it aise ti prlodu(tivity or
tile b;rrowilng counitrlv alnd tlhat thic rospets are

favorablei tioh setvi'iilg of lie loan. Thei majority

a



6 I V. I'OWE.RS ANDI) OPERA:TI(ONS

of tihe comnittee miaking tihe reporIt shall 1consist of
nmemnbers of the technical staff of the Bank. Tihe

c ommLiitee sihall incluide an expeit selected by the
coanllty requesting the Iloa4, who nlay or nay not be
a nlemnber of the techinieal staff of the Bank.

(d) The Bank shall make arrangemenis to assrel thle
use of the proceeds o any loan which it guarantees,
plartlicipates in, or ninaks for the purposes foi which
the loan was approved.

(e) Tile Bank shall gIltallce, pailicipate in, or make
loans only at reasonable rates of interest with a
schedule of repaynment aIppopriate to the character
of the project and the balance of paylments prospects
oi the country of tlhe borrower.

2.IIn accoldance waith the )rovisions in IV-], above,
the Bank imay guanrantee, iln whole or in part, loans made
by private investois; provided, frther:

(a) The rate of interest and othlr eo ondii, ws of ilhe loan
are reasonable.

(b) The Bank is compensated for its risk in guananiec-
ing the loan.

1. The Bank nay participate in loans placed through
the usual investment channels, lrovided that all the con-
diti(ms liisted under IV-I above are met except that the
rate of interest may be higher thani if tile loans were
guaranteed by the Bank.

4. The Bank may entliounrage all facilita te inteirnm-
tioal investment in equity securities by securing the
gUlllalItPO by governmentslis of colnvelrsion illto lor.igil 9x-
Itange of ilthe urrent earnings of such foreign held invest-

ments. IIn ln',nolingg this objectilve the Bank may also
participlate in slie/ investnleuts, but its aggregate partic-
ilatio(u in such equiity securities shall not exceed 10 percent
of its paid in capital.

5. The Bank Ilmay publi ely offer any seen lies it has
*v io(sly a cquiro(h To facilitate tihe sale of suh so-

cHcitics., the Bank mliay, in its discretion, gualantee them.
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6. Thie Bank shall make no loans or investments that
can be placed through the usual private iinvestment chail-
nels on reasonable terms. The Bank shall by regulation

'prescribe procedure for its operations that will assure
the applicaltion of this principle.

7. The Banik shall impose no condition upon a loan
as to lihe particular member country in which the pro-

eeeds of the loan must he spent; provided, howvever,
that the pIroceeds of a loan may not be spent in any
eountiy which is not a nmember country without the
approval of the Bank.

8. The Bank in making loans shall provide that:
(a) The foreign exchange in connection with tile project

or program shall be provided by the Bank in the
currencies of the countries it, which the proceeds of
the loan will he spent, and only with the approval
of such countries.

(b) The local currency needs in connection with the proj-
eat shall be largely financed locally without the
assistance of the Bank.

(c) In special circumstances, where the Bank considers
that the local part of any project cannot be financed
at home except on very unreasonable terms, it can
lend that portion to the borrower in local currency.

(d) Where the developmenital program will give rise to
an increased need for foreign exchange for purposes
not directly needed for that program, yet resulting
from the program, the Bank will provide an appro-
priate part of the loan in gold or desired foreign
exchange.

9. When a loan is made by the Bank, it shall credit
the account of the borrower with the amount of the
loan. Payment shall be made from this account lo meet
drafts covering auldited expenses.

10. Loans plarticipatedi in or made by the Bank shall
contain the following payment provisions:



IV. POWERS AND) OPERATIONS

(a) Payment of interest on loans shall be made in cur-
rencies acceptable to the Bank or in gold. Interest
will he payable only on amounts withdrawn.

(b) Payment on account of principal of a loan shall be
in currencies acceptable to the Bank or in gold. If
te lBanik and the borrower should so agree at the
time a loan is made, payment on principal may be
in gold, or at the option of the borrower, in the
currency actually borrowed.

(e) In the event of an acute exchange stringency the
Bank mray accept local currency in payment of in-
terest and principal for periods not exceeding three
years. Thie Bank shall arrange with the borrowing
eountry for the repurchase of such local currency
over a period of years under appropriate tenrs that
safeguard tihe value of the Bank's holdings of such
currency.

(d) Payments of interest and principal, whether made
in mehClier currencies or in gold, must be equivalent
to the gold value of the loan and of the contractual
interest thereon.

11. The Blank may levy a charge against the borrower
for its expenses in investigating any loan placed, guar-
anteed, participated in, or made in whole or in part by
the Bank.

12. The Bank may guarantee, participate in, or make
loans to international governmental agencies for objec-
tives consonant with the purposes of the Bank, provided
that at least one-half of th2 participants in the internia-
tional agencies are nemIbers of tihe Bank.

13. In considering any application to guarantee, partici-
pate in, or make a loan to a member country, the Bank
shall give due regard to the effect of such a loan on
business and financial conditions in the country in which
the loan is to be spent and shall, accordingly, obtain the
consent of the country affected.

8



IV. POWERS AND OPERATIONS

14. At the request of the countries in which portions of
the loan are spent, the Bank will repurchase for gold
or needed foreiga exchange a part of the local currency
proceeds of the loan expended by the borrower in those
countries.

15. Wih the approval of the representatives of the gov-
ernmients of the member countries involved, the Bank
may engage in the following operations:
(a) It may issue, buy or sell, pledge, or discount any

of its own securities and obligations, or securities
and obligations taken from its portfolio, or securi-
ties which it has guaranteed.

(b) It may borrow from member governments, fiscal
agencies, central banks, stabilization funds, private
financial institutions in member countries, or from
international financial agencies.

(e) It may buy or sell foreign exchange, after consulta-
tion with the International Stabilization Fund, where
such transactions are necessary in connection with
its operations.

16. The Bank may act as agent or correspondent for
the governments of member countries, their central
banks, stabilization funds and fiscal agencies, and for
international financial institutions.

The Bank may act as trustee, registrar, or ageint in
connection with loans guaranteed, participated in, made,
or placed through the Bank.

17. Except as otherwise indicated, the Bank shall deal
only with or through:
(a) The governments of member countries, their central

banks, stabilization funds, and fiscal agencies.
(b) The international Stabilization Fund and any other

international financial agencies owned predominantly
by member governments.

9



IV. POWERS AND) ()OPEIRIATIONS

Tile Bank may, nevertheless, with the appuoval ol! the
mriember of the Board representing the g yvel:lnent of
the comdlr y concerned, deal witl the public or institu-
tions of member countries in the Bank's own securities
or securities which it has guaranteed.

18. If the Bank shall declare any cohni't i as suspended
0rom nmembership, thie member g&ovenmenits aid their

agcncies agree not to xteindl financial ass;isialte io that
country without approval of the Bank until the coumntry
has been restored to membership.

19. The Bank and its officers shall scrupuhiusly avoid
interference in the political affairs o' anv meiiiber cmun-
try. This provisiou shall not limit tihe riihlt of an officer
of the Bank to participate in the political life of his
own country.

The Bank shall not be influ nced in its decisions with
respect to applieations for loans by the politieal character
of the govermnent or the country requesting a loan.

V. Management

1. The administration of thP Bank shall be vested in
a Board of Directors composed of one director and one
alternate appointed by each member govermnent in a
manmmer to be determined by it.

The director and alternate shall serve for a period of
3 years, subject to the pleasure of their government.
Directors and alternates imay be reappointed.

2. Voting by the Board shall be as follows:

(a) The director or altemnate of each nmemtber corutry
shall be entitled to cast 1,()000 votes pins one vote for
each share of stock held. Thuls, a goverllment own-
ing one share will east 1,001 votes, while a goverm-
ment owning 1,00(X) shares will cast 2,000 votes.

(b) No country shall east more than 25 percent of the
aggregate votes.

10



V. MANAGEMENT

(c) Except where otherwise provided, decisions of the
Board of Directors shall be by simple majority of
the votes cast, each member of thie Board casting
the votes allotted to his govennnent. When deemed
to be in the best interests of the Bank, decisions
of the Board may be made, without a meeting, by
polling the directors on specific questions submitted
to them in such mannimer as the Board shall by regu-
lation provide.

3. The Board of Directors sla]]l select a President of
the Bank, who shall be the chief of the operating staff of
the Bank and ex-officio a member of the Board, and
one or more vice presidents. The President and vice-
presidents of the Bank shall hold office for 4 years, shall
be eligible for reelection, and may be removed for cause
at any time by the Board. The staff of the Bank shall
be selected in accordance with regulations established by
the Board of Directors.

4. The Board of Directors shall appoint from among
its members an Executive Committee of not more than
nine members. The President of the Bank shall be an
ex-offieio member of the Executive Committee.

The Executive Committee shall he continuously avail-
able at the head office of the Bank and shall exercise the
authority delegated to it by the Board. In the absence
of any member of the Executive Committee his altelrnate
on the Board shall act in his place. Members of the
Executive Committee shall receive appropriate remu-
neration.

5. Thre Board of Directors shall select an Advisory
Council or seven members. The Council shall advise
with the Board alnd the officers of the lank on mnatters
of general policy. The Council shall meet annmally and
on sucHi other occasions as the Board may request.

The members of the Advisory Council shall be selected
from men of outstanding ability, but not more than one

1I
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member shall be selected from the same country. They
shall serve for 2 years, and the term of aly member may
be renewed. Members of the Council shall be paid their
expenses and a remuneration to be fixed by the Board.

fi. The Board of Directors may appoint such other
committees as it finds necessary for the work of the
Bank. It may also appoint advisory committees chosen
wholly or partially from persons not regularly employed
by thie Bank.

7. The Board of Directors may authorize any officers
or committees of tile Bank to exercise any specified
poxers of the Board except the powers to guarantee,
participate in, or make loans. Delegated powers shall he
exercised in a manner consistent with the general policies
and practices of the Board.

The Board may by a three-fourths vote delegalte to
the Executive Comnmittee tihe power to guarantmlee, parti-
cipate in, or make loans in such amromits as may be fixed
by the Board. In passing upon applications for loans,
ilie Executive Connmmittee shall act in accordance with the
requirements specified for each type of loan.

S. A Tmember country failing to meet its financial ob-
ligations to the Bank may be declared in default and
may be suspended from membership during the period
of its derault. provided that a majority or the member
countries so decide.

While under suspension, the country shall be denied the
privileges of membership but shall be sulbject to the obli-
gatioins of membership. At the end of 1 year the country
shall be dropped automatically from membership in the
Balk unless it has been restored to good standing by a
mnajoriiy of the member countries.

If a member counltry elects to withdraw or is dropped
from the Bank, its shares of stock shall, if the Bank has
a sarplus, be repurchased at the price paid. If the
Bank's books show a loss, such country shall bear a
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proportionate share of the loss. The Bank shall have 5
years in which to liquidate its obligations to a member
eonmtiy withdrawing or dropped from the Bank.

Any member eountry that withdraws or is dropped
from the International Stabilization Fund shall lose its
membership in the Bank ualess three-fourths or the
member votes favor its remaining as a member.

9. The yearly net profits shall be applied as follows:

(a) All profits shall be distributed in proportion to
shares held, except that one-fourth of tih profius shall
be applied to surplus until the surplus equals 20
percent or the subscribed capital.

(b) Profits shall be payable in a countrry's local cur-
rency or in gold at the option of the Bank.

10. The Bank shall collect and make available to
member countries and to the International Stabilization
Fund finaneial and economic information and reports
relating to the operations of the Bank.

Member countries shall furnish the Batik with all
information and data that would facilitate the operations
of the Bank.
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