& ®

NAC Technical Committee
Document 7 - Sept, 17,1945

COMPILATION OF ALTERNATIVE SUGGESTIONS FOR
BY-LAWS OF THE INTERNATIONAL MONETARY FUND

EXPLANATORY NOTE

This compilation, together with the attached
annex, contains all of the by-law provisions sugges-
ted by members of the technical committee at the
meeting on Wednesday, September 12, Provisions
covering the same point have been grouped together
for convenience in consideration, The arrangement
of the alternatives and their order in the compila-
tion is purely arbitrary and with no attempt to
suggest a final order or arrangement,

Any provision which one agency suggested as a
"by-law" and another suggested as a "regulation"
has not been included in the compilation proper,
but has been inserted in the attached annex until
their status has been determined by the main tech-
nical committee,

The symbols on the left margin identify the
source of the provision e.ge "T(Sec.l)" would indi-
cate that a provision appeared as paragraph 1 of
Treasury draft of By-Laws and "T(Regs.)=(Sec.l1)"
would indicate that it appeared as paragraph 1 of
Treasury draft of Rules and Regulations.

RECOMMENDAT IONS

The sub-committee recommends that these alter-
native provisions be reviewed from the point of
view of substantive content rather than for form
or language. In this way the general scope of the

y~laws, and the major policy determinations, can

be formulated by the main technical committee and
the actual drafting can be left to a drafting sub-
committee,
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COMPILATION CF ALTERNATIVE SUGGESTIONS FOR
BY-LAWS OF THE INTERNATICNAL MONETARY FUND

FRB(Art.I) These By-Laws are adopted under the authority of, and are
intended tc be complementary to, the Articles of Agreement of

F o the International Monetary Fund; and they shall be construed

N accordingly. Neither anything in these By-Laws nor the omission

of anything from these By-Laws shall be construed as conflicting

with, or as qualifying in any manner, any provision or recquire-

ment of the Articles of Agreement.

l. Places of Business

FRB(Art.II,Sec.l) A. The principal oﬁf;cc/pf the Fund shall be

located in & «&.; (in the United States ¥ ¢
of America,) Agencies or branch offices may be es- 6.

[ tablished™and maintaincd at any place in the terri- N 100

{ tories of other members, whenever it is nccessary e
to do so in order to facilitate the efficicent conduct % (I

of the business of the Fund.

T(Sec.15) B. The principal office of the Fund shall be
located at __» MApgencics of the Fund shall be
established in the following cities:

SEC(I,L) C. Determination of the location of the princi- =
pal office, and agencics or branch offices (Article XIII,
Section 1),

ST(2,3) D. A by-law rclating to the location of the
offices of the Fund and the depositorics to be uscd,

c(1,1) E. The by-laws should designate in what city in
the United States the head office is to be located
and should also specify in what forcign citiecs agencies
and branches are to be established,

2. Official Language

FRB(Art.II,5cc.2) A. All official records, documents, communications, ). Ty
- and published reports of the Fund shall be expressed in . &
the English languagc,.

\J

3« Bank Represcnted

T(Sec.27) A+ The International Bank for Rcconstruction and
Development is authorized to be represented at the meet-
e ings of the Board of Governors and Exccutive Directors,
and the representative of the Bank may participatec in
such meetings, but shall have no vote,

T L. Regular Board Meetings

FRB(Art.III,Seg.1l) A. All meetings of the Board of Govemmors shall be
"“held at the principal place of business of the Fund, Each
annual meeting shall begin as soon as convenicnt after the
anniversary of the first meeting,

T(Sec.l)-“ B. The Board of Governors shall hold an annual
" meceting at the principal officc of the Fund on
of cach year,

SEC(I,3) C. Fixing of date for annual meeting and other
meetings. (Article XII, Scction 2(c)).
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C(Iy2) D. The date for the rcgular annual meeting of the
Board of Governors and the procedure for designating the
place of meeting arc matters customarily determined in
by-laws. In addition, the by-laws should establish the
machinery for calling additional meetings by the Board
or by the Executive Directors and for the notification
of members. The c¢lection of a chairman and a secretary
for the annual mecetings of the Board of Governors and the
submission for approval of the annual report of the Fund
should also be provided for in thc by-laws.

ST(1,a) E. A by-law relating to the sctting of the time

and placc of regular meetings and the method of respond-
ing to a call by the Directors or voting without a call.

5. Spccial Board Mectings

T(Scc.3) A, Whenever any member requests the Executive Dirce-
tors to call a meeting of thc Board, the Managing Dircctor
shall notify all members of the request together with the

UK reasons assigned for such request. Meetings of the Board
shall be called by the Dircctors whencver raquested by
five members or by members having one-guarter of the total
voting power, -

T(Scc.l) 6. Noticc of Mcetings

A. The Managing Dircctor shall notify all membors
of any mecting of thec Board of (overnors.
T+ Proxies
FRB(Art.III,5ccs2) As No Governor or Alternate may vote at any meeting

by proxy or by any other mecthod than in person while
actually present at the meeting.

8. Report of Managing Dircctor

FRB(Art.III,Scc.3) As At cach mecting of the Board, the Managing Dircce
= tor shall render a full rcport on the work of the Dircctors
and the operations of the Fund sincc the preceding meeting

of the Board,

T(S5cc.21) Be The Managing Dircctor shall prepare an annual
report in which he shall discuss the operations and pol-
icies of the Fund and make rccommendations to the Exccutive
Dirzctors and the Beard of Governors on the problems con-
fronting thc Fund.

ST{1l,c) Ce A by=law with respcct to the type and timing of

reports to be made by the Directors to the Governors with
respect to the fimctioning of the Fund.

9« Scecretary

" B(Arte.III,Sec.l) A. The Secrctary of the Fund shall serve as Sceretary
of the Board of Governors @md-shall-keep minutes of all
meetings of the Board and Pripare a provisional agenda for
each meeting to be scnt to each member of the Board a rca-
sonable periecd of time beforc each meeting. He shall pere
form such other duties as may be assigned to him by the
Dircctors and the Managing Directore -
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T(Sce.2) B. The Chairman shall sclcet a Sceretary, and such
other officers as the Board requires from the Board or
the staff of the Fund.

10, Corroctien and Approval-ef Minutes

FHB(Art III,Scc.5) A« The minutcs of cach mecting of the Board shall be
sent as soon as possible to cach Governor and Alternate;
and any Governor, within sixty days, may inform the Shcrc-
tary of any corrcctions which he may desirc to have madce
As correctcd, the minutes shall be filed and prescrved by
the Sceretary and proscnted to the next session of the Board
for approval.

T(5cc.5) B. The Board shall kecep a summary rccord of its
procecdings which shall be available to all members and
which shall bec filed with the Exccutive Dircctors for
their guidance.

C(I,3) Ce True copi=s of the organization papers of the
Fund, the records of all regular and' speeial meetings of
thc Board of Governors, attcsted rccords of votcs, and
the annual report of the Exccutive Directors should all
be called the Official Records of the International
Monctary Funde The verficiation, accessibility, and safe-
kceping of thesc rocords should be provided for in by-laws.

lls Zxpenscs of Governors

T(Scc.7) A. Each governor and altcrnate shall prescnt to the
Scerctary of the Beard of Governors a memorandum of trans-
portation expenses incurrcd in travelling to and from the
meotings of the Board. All rensonable transportation ox-
penses shall be paid by the Fund, together with an 2llowance
of § for ecach day, including the time of travelling, in
licu of rcimburscment for other eXpenscs.

C(I,bL) Bs Regular procedure for reimbursing the Governors for

travclling cxpenses by the Treasurcr of the Fund should be
preseribede. ]

12. Provisional Direcctors

SEC(I,1 =nd 8) A. Arrangements for the sclcection of provisional uxuc—cnl
utive directors (Article XX, Scetion 3(b)). Fixing date of ,.
the first regular clection of exccutive directors (Article s
XX, Scetion 3(c)). Ty

13« Elcction of Chairman and Vice Chairman

FRB(Alt IV,Secel) A. At the first mecting of the Board of Governors

the Governor appeinted for the United States shall scrve

as Temporary Chairman of the Board. At each annual
mecting of thz Board the Chairman shall appoint a Nomin-
ating Committce consisting of cleven Governors, including
the Governors roprescnting the five Mombers with the
highcst quotas, to nominate a Governor for election as
Chairman and a Governor for clcction as Vice Chairman

for the cnsuing ycar. Thesc nominations shall be presented
to thce Board by the Chairman of the Mominating Committoe.
At such time as the nominations are presented, any Governor
may nominate any other Governor for the office of Chairman
or Vice Chairman; but no such individual nomination shall




be voted upon unless it is seconded by at least five
Governors. Elections shall be by o majority of the
votes cast. If no candidate shall have a majority

of the votes cast on the first ballot, the onc having
the smallest number of votes shall be climinated and
another vote shall be takon; and this method shall be
continiced until the Chairman and Viee Chairman are
clected. The Chairman and Viece Chairman so clected
shall be installed in office immediately prior to the
conclusion of the mceting at which they were clected
and shall serve until their successors arc installed
at the next annual mecting.

T(Scce2) Be At cach annual meeting the Board of Govcrnors
shall sdect a Governor to act 22t as Chairman until the
next annual mcetinge The scleetion shall require a
majority of the votes cast by the Governors. Successive
ballots shall be cast until one nomince has a majority;
and after each ballot thz nomince with the smallest
number of votes shall be droppud from the next ballots



SEC(I,11)

FRB(Art.IV.Sec.2)

T(Sec.8)

SEC(T,2)

ST(1,f)

C(II, 1 and 2)

T(Sec.9)

-

C. Selection of a Chairman (Article XII,
Section 2(a)).

B2 1li. Duties

The Chairman shall (i) preside at all
meetings of the Board, (ii) rule on all questions
of procedure arising during the meetings, subject
to corrections by a vote of the Board, and (iii)
appoint all committees and designate the chairman
thereof.

The Vice Chairman shall perform the duties of
the Chairman during the absence of the Chairman.

The Chairman and Vice Chairman shall not be

compensated by the Fund for their service as
Chairman or Vice Chairman.

15, Delegation of Authcrity

A, The Executive Directors are authorized by
the Board of Governors to exercise all the powers
of the Fund except those reserved to the Board by
Article XII, Section 2(b) of the Articles of Agree-
ment . TR _ ; .

B. Delegation of powers to the provisional
Executive Directors (Article XX, Section 3(c) and
to the Executive Directors (Article XII, Section 2(b)
and (g)). ;

C. The Board of Governors should delegate
to the Executive Directers authority to exercise
any of its powers except the powers specified in
Section 2(b) of Article XII.

D. Several of the powers specifically retained
by the Board of Governors (Article XII, Sectien 2(b))
may require amplification in the by-laws. Examples:

 ~~Conditions for admission of new members; establish-
—— ment of machinery for cooperation with other inter-—

national organizations; conditions regarding
suspension of membership and appeals. Except as
specifically barred from doing so, the  Board of
Governors may delegate any of its powers te the
Executive Directors. The work of the Fund should

be facilitated from the beginning if a detailed
positive delegation of powers could be made in the
by-laws. Examples of subjects for such delegation
might be: The obtaining of information from members
(Article XIII, Section 5); issuance of reports on
exchange restrictions during the transitional period
(Article XIV, Section 4); determination of certain
charges levied by the Fund (Article V, Section 8-a
and -b); determination of margins above and below
par for transactions in gold by members (Article IV,
Section 2). _

16, Rules and Regulations

A. The Executive Directors are authorized by
the Board of Governors to adopt such rules and
regulations as may be necessary or appropriate to
conduct the business of the Fund. Any rules and
regulations so adopted, 2and any amendments thereof,
shall be subject to review by the Board of Governors
at their next regular meeting.
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17. Executive Directors on Full Time Besis

A, The Executive Directors 2nd their Alternates
shall devote their full time to their duties as
Exeentive Directors and as Alternates.

hh‘““a,*_ 18, Compernsation

A. Each Director shall he paid 2 salary at tre
rate of & per annum, and shall be entitled
to reimbursement for his actu~l, necessary expenses
of traveling on “ehalf of the Fund.

Each Altcrnate shall he paid 2 salary at the rate
of 4 ver anmim, and shall he entitled to
reimbursement for his actual, necessary expenses of
traveling on behslf of the Fund.

B. The salary of Directors and Alternates shall
be $ per anmum. They shall also he entitled
to reimburserent for ressonable exnenses astually
incurred in the conduct »f the Misiness of the Fund
when they have hecn anthorised to ineur such exnenses.

C. Determination of remineration to be naid to
the Execntive Directors.

D. The by-laws might either nrovide moxirmnm
salaries or «stahlish a comperative basis for
determining salaries or set a definite sum for
salaries of the Executive Directors and Maneging
Director.

19. Vacont Directorships

A. "henewer a new Director must be elected

hecause of a vocancy requiring an election, the f}}\

\a p

lanaging Dircctor shall notify the members who

c¢lected the former Director of the existence of the
vacancy. He may convene a meeting of the Governors

of such countries exclusivelv for the murnose of
electing a nrw Director; or he may reouest nominations
by telegraph and conduct ballots by telegraph. Suc—
cessive hallots shall he cnast until one candidate

has a majority; and after esch ballot, the candidste
with the smallest number of votes shall be dropped
from the next b=llot. .

"hen a new elective director is nomed, the
office of 2ltarn-te shell bhe deemed to be vo=ernt
and an alterncte shall be nomed by the nevly-elected
director.

20. Additional Directors

A, At least one month hefore the seeond and
subsequent reeular elections of directors, the
Managing Director shall notify all members of the
two members whosc currencies held by the Fund have
been, on the average over the nrgceding two years,
reduced below their quotas by the largest absolute
amounts. He shall state whether either or both zre
entitled to nome a director on this bosis.

T
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When » member becomes entitled to nome
a director in accordance with Article XII, See--
tion 3(c) of the Fund Agrecment, it shall not
rarticipatc in the election of any director.

21, Officinls

A, The officials of the 'und sha1l be a
Managing Director, a Deputy Managing Director,
5 Assistant Managing Directors and 2 General
Counsel. Other members of the staff shall he
provided for in the annual hudget of the Fund.

3. The by-laws should nprovide for the
selection by the Executive Directors of such
additional ereentive officers of the Fund ns may
be nccessnry to assist the Manaring Director
(Treasurer, ate.)

Co A by-law regarding the selection and
control of the Managing Director.

22. Deputy Managing Director

A. The Managing Director with the apnroval
of the Board of Directors shall apmoint a Deputy
Managing Director who shall serve 2t the nleasure
of thae Dircctors.

23. Determinine Votes

A. A hy=lsw vhich would facilitate ready
determinatisn of the numbér of votes each Director
is entitled to cast.

24. Gold Denositories

s A, Gold denpositories of the Fund shall be
established in the following cities:

The earmarked gold accounts of the Fund shall
be held with the denositories, each scting as
fiscal agent for the member in vhose territory the
denository is locrted.

R. E&election of the loeation of derositories
(Article XIII, Section 2(b)).

25. Currency Depositories

A. The currencyv accounts of the Fund shall
be held in the designated depositories, each acting
as fiscal apent for the membher in whose territory
the depository is located.

26. Fiscal Apcnts

A. Each member shall designate a fiscal

'\ agent or arcnts for Zts trons-ctions vith the Fund,

A member may change the designrted fiseal rgent
or agents at any time by notifving the Fund.

27. Confidential Renorts

A, The Managing Director shall submit to
each Governcr and his Alternate and to each Director
and his Alternate for their confidentinl informa-
tion, such reriodic reports as may be needed to
keep them currently informed as to the operotions

[
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FRR (‘rt.v17,38¢.3)

FRR (Art.VIT,Se
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T (S ¢.20)

FRR (Art.IX)

\

of the' Fund as:to-al) develonments” which may
have en imnortant effect upontthe dperstions or
prnnses of the' Fand) =

B. A by-law reloting to periodic and special
reports to the Governors.

28, Publicotion of Reports

fi. The Fund shall mublish 2an annual report
cont2ining an audited statement of its accounts ~nd
shall issue each month » summary statement of its
trans-ctions and its holdings of gold and cur-
rencies of members.

29, Audits

A. Not less frequently than once e~ch yror,
a committee of Directors, designnted for the pur-
nose by the Directors and not including the
Managing Director, shall causez a comnlete mudit of
all the hooks, records a2nd financi~l affairs of
the Fund to be made by ~uditors independent of
the reemlar stoff of the Fund.

R, The Execntive Directors shall have an
amdit of the accounts of the Fund made at least
once ench year 2nd on the bhasis of this audit
shall smhmit a balance sheet and a statement of
operttions of the Fund to the Borrd of Gowvernors
to be considered by them at their annual meeting.

30. Renorts of fudits

i. A complete copy of the report of each
audit shall he submitted to each Governor ~nd his
ilternate, each Director and his Alternate, and the
Managing Director.

31, Distribution of Income

A. The Executive Directors shall recommend
to the Board of Governors the disnosition of the
net income of the Fund, [Before commuting the
net income, ndequrte reserves shnll be nrovided
to meet all continpencies and to offset any
losses thrt mry he incurred by the Fund.

~NJ

hAfter receiving the recommendntions of the
Executive Directors, the Board of Govrrnors at
their annurl meeting sholl deeide vhat nart of
the net income of the Fund sha1l be placed in
surplus and what part shall be distributed as
dividends to members.

32. Procedure for Bringing Matters to the
Attention of the Board

A. Thencver any question is to be brought
hefore the Board of Governors for considerntion
or action, whrther the matter arises »s the result
of a request by 2 member or on the initiative of
the Executive Directors, the following procedure
shall be followeds

'

() The Managing Director shall cause a study
of the onestion to he made ~nd A report to he nre-
nared analvzing the relevant infomation and making
recormmendntions ns to the action to be taken.




T (Sec.5)

SEC (1,6)

ST (3,¢)

T (Sec.24)
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(b) The Managing Director shall consider
the report and submit it to the Executive
Directors with his written recommendations.

The Executive Directors sholl consider the report
and the recommend~tions of the Managing Director
and shall formulate their own recommend~tions.

(¢) Copies of the report, the recommendations
of the Managing Director, and the recommendations
of the Executive Directors shall be transmitted
to all Governors and their Alternates.

(d) The matter shall he placed on the arenda
of the next repular meeting of the Board of Governors
or a special meeting of the Board of Governors shall
be called t~ consider the matter if the majority
of the Board of Governors decides that it is neces-
sary. In cnses where the Executive Directors
consider it ndvisable to obtain a vote on 2 question
without calling 2 meeting of the Board of Governors
the procedure outlined in Article X shall be
folloved., (This vn~ragravh wns intended to cover
such matters as anplications of membership, distri-
bution of income, revision of quotas, etec., which
are reserved for decision by the Board of Governors).

B. The agenda for the meetings of the Board
of Governors shall be submitted by the Menoging
Director. Any Governor or Alternate may place upon
the agenda any matter for the consideration of the
Roard,

33. Applications for Membership

) A« Any country may apply for membership in
the Fund by filing with the Fund »n application
setting forth all relevant f-cts. The Fund shall
inform the Economic snd Soci~l Council of the
United Nations of each application for membership
and shn1l inquire of the Council whether there is
any objection to the extension of membership to the
applicant.

B. Prescription of terms for admission of
"other countries" to membershin (Article II, Sec-
tion 2), and determination of auotns of such
"other members" (article ITI, Section 1).

C. A bhy-law rerording the terms of ad-
m4ssion]of new members.

34. Ceonsideration of Anplications

L. “The Fund may discuss with the applicant
any matters relating to its svplication. The
Executive Directors shall then decide whether to
submit an application for membership to the Board
of Governcrs for a telegraphic wvote, c21l a special
meeting of the Board, or hold the applic~tion until
the next meeting of the Board.

35. Recommendsations on fApplications

L. When submitting an application to the Board
of Governors, the Executive Di rectors shall inform
them of the resnonse of the Economic and focial Council
and shall recommend to the Board the amount of the
qrota, the form of payment, the parity of the currency,
conditions regarding the removal of exchange restric -
tions, and such other conditions as, in the oninion
of the Executive Directors, the Board of Governors
may wish to prescribe,
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\\\\ 36. Special Adjustment of Quotas

A, Any country may rcquest the Fund for an adjustment
cf its quota., After consulting the member, thc Exccutive
Directors shall submit a writtcn report on the request to
the Board of Governors at its next meeting. If the request
is for an increase in the quota, and the member is not ob-
ligated to pay- 25 percent of the increcase in gold, the ro-
port shall contain a rccommendation on thc amount to be
paid in gold.

37. General Adjustment of Quotas

L, At least onc ycar prior to the time when a review
of quotas must bec undertaken by the Fund, the Exccutive
Dircetors shall appoint a committce to study the problem
and to prepare a written report to be submitted to the Board
of Governors.

384 Voting Without Mceting

As Whcnever the Dircctors deem it to be in the best
intercsts of the Fund to obtain a votc of the Governors
on 2 specific guestion without calling a mecting cof fhe
Board, this may be done only in accordance with the f ollows-
ing proccdurc.

If the matter is not too urgent, 2 clear, concise,
and specific statement of 211 rclevant facts having 2
bearing therecon, 2 rocommendation of the Directorsy and
a clear and concisc statement of the reasons for such
rccommendation, shall be written and sent by mail, couricr,
or other m-thod to each Governor and each Alternate.
Each vote shall be by letter addressed to the Managing
Director, signed by the Governor or his Alternate, and
stating categorically whother he votes for or against the
proposal. The vote of an Alternate shall not be counted,
unlcss (i) his Governor is unable to vote and (ii) a2 state-
ment that he is unable to wte is submitted in writing to
the Monaging Director by the Forcign Scerctary or similar
officer of the Member represcntced by the Alternates Vhen
cnough valid votes have becen received to decide the ques-
ticn, the Dircectors shall have the reosults of the vote
entered upon their minutes and reported to cach Governor
and Alternatece If the matter is of an cmergency nature
and too wrgent to permit a vote by the method prescribed
above, the question may bc prescnted, and the vote taken,
by telegraph, cable, or radio messages threough diplomatic
channels, providing an adequate rccord, but not by teole=
phene or cother wverbal messages. In such event, the pro-
cedure shall conform in other rospocts as closely as
practicable tec that preseribed abave., In all cascs in
which thc Governors vote without 2 mzeting of the Board,
the Sccretary shall cnter a record of the question and
the vote thercon in the minute book of the Board.

Be Whenever any action by the Fund must be taken
by the Board of Governors, and in the judgment of the
Exccutive Direcctors the mattcr sheould not be put off
until the next regular mecting of the Board and does
not warrant the calling of a special meeting of the
Board, the Exccutive Dircctors shall prescnt to each
member by tolegraph a motion cmbodWing the proposed
action with 2 request for a vote by its governor. When
sufficicnt replics have been received to accept or re=-
jeet the motion, the Executive Directors shall rccerd




the resulte and the Managing Director shall notify
all mcmberse
SEC(I,7) C. Establishment of a progedure for cbtaining
a vote without ealling a meeting (Articlc XII, Scction 2(b))e.

39. Heprcscntation of Members
Not Entitlcd to Appoint a Director

FRB(Art.XI) A. When a ¥ember not entitled to apy-int a Dircctor
makes a request for the Fund, the Momber shall state
whether or not it desires to be roprescented at any meeting

¥ of the Dircctors when that request is under consideration.
If the Mcmber desires to be represcnted, it shall state
at thc same time whom it has designated 2s its represcnta-
tive and the carlicst date when it will be possible for
him tc attend a meeting on the subject. The Directors
shall thereupon fix a time, not earlicr than the date
speceified, for a meeting at which the request will be
considered; and the Mrnaging Dircctor shall give prompt
notice therecf to the Mcmber and the Member's designated
representative.

When any matier particularly affecting a Member not
entitled to appoint a Director is to be considered by the
Directors, the Member shall be notified by the Managing
Dircetor a2nd shall be requested to advise the Managing
Dircctor whether or not the Mcmber desires to be repreo-
scnted at the meeting at which such matter is to be con-
sidercde Such notice shall spccify the matter to be
considercd and the time vhen the Dircctors desire to
consider ite. Insofar as practicable, the time shall be
fixed with a view of azllowing the Member a reascnable
time within which to designate 2 ropresentative and send
him to the meeting. As promptly as possible after re-
ccipt of such 2 notice, the lember shall advise the
Managing Dircctor whether or not it desires to be repre-
scnted at the mceting, end if it desires to be repre=
scnted, who its rcprescntatives will be.

In 21l such cascs the Member's rcpresentative shall
be furnished by the Member with credentials identifying
him and defining the scope of his 2uthority. Upon pre-
scntation of his credentials to the Mans:ing Dircctor,
he shall be cntitled to attend 211 meetings when the
matter is being considered, to present the views of the
Member which he represents, and tc participate in the dis-—
cussion; but he shall not be entitled to vote or to be
present when the matter is voted upon. If the lMember
fails to respond to such a notice within a reasonable time
cr if the Member's representative fails to be present at
the time designated for the mceting, the Dircctors may,
in their discreticn (i) consider and act upon the matter
in his absence or (ii) postponc the censideration of the
matter until some later datec mutuelly convenient to the
Directors and the representative of the Member,

=3
2

€C«10) Be. Tihencver the Exccutive Directors are to consider
a request made by, or a mattor particularly affecting a
member not entitled to appoint a director, the member shall
) be promptly informed in writing of the datc set for its
" considerations No final action shall be taken by the
Executive Directers, nor any question affecting the member
submitted tc the Beard of Governors, until the member has
been cffered a reasonable opportunity teo prepare a reply
and to be heard at a mccting of the Executive Directors of
which the member has had rcasonable notices Any member,
so eclecting, may waivc this provisicne

(




SEC(I,9) C. Adoption of regulations for scnding rcprescnta-
tives to attend meeting of Executive Dircctors (Article
XII, Section 3(j))e

ST(1,d) Ds A by-law providing for representation at Dircctors
mcetings of a member net entitled to appoint a dircctor
when matters affecting that member are under consideration,
as provided in Article XII, Scction 3(3).

40, Scttlement of Disputes

ST(2,h) A. 1In the casc of intcrpretations about which a dis-
agreement ariscs between the Fund and a withdrawing meiber,
it will be nceessa ry to designate by 2 by=law thc new
World Court as the body which sh2ll appoint cne of the
threce arbitrators,

= %
5

cj~x\\ Ll. Beginning of Operations

SEC (II,l) A. Determination by provisicnal directors of date
to begin exchange transactions and notifications to members
(Article XX, Sccticn L(2))e
\\\
63\\\ 2. Interpretation or Amendment

SEC(I,13) A. The first mecting of the Board shall consider the
interpretation of stablization operations or consideration
of amcndment (Bretton Woods Agrcement Aet Scetions 13(a)

and (b)e
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ANNEX

l. Business Year

FRB (Art.II,Sec.3) A. The business year of the Fund shall
begin at the commencement of husiness on the /’
first day of July each year 2nd end at the Ry
close of business on the thirtieth day of June N
of the next vear,

T (Regs.)-(Sec.24) B. The financial vear of the Fund shall
be from to .

2. Meetings of Directors

FRB(Art.V,Secs2) .. Regular meetings of the Directors shall
he held at least once ench week, The Managing
Director, or the Deputy Marnaging Director in the
absence of the Managing Director, may call
special meetings of the Board of Directors at any
time, On the written recuest of any two members
the Managing Director, or in his absence the
Deputy Managing Director, shall c211 a special
meeting of the Board at any time.

T (Rees.)4Sec.l) B. Any Director or the Monaging Director,
and in his absence the acting 6hief of the Bperat-
ing staff of the Fund may call a meeting of the
Executive Directors to consider the business of
the Fund. / See 2lso T (Regs.)-(Secs. 2 and 3)_/

3. Committees

FRR (Art.V,8ec.4) Le The Directors may appoint such committecs
as they deem advisable., Membership of committees
need not be limited to Governors or Directors or
their Alternates. However, the Directors mey not
delegate to committees the exercise of powers
entrusted to the Directers, other than the powers
to make studies and investipgations, to prepare
and submit revorts and recommend~tions.

T (Regs.)—(Seec.7) B. The Executive Director shall n~me com-
mittees to advise them on the business of the Fund.
They shall include committees on:

(a) Exchange Transactions

(b) Exchange Rates

(¢) Exchange Regulations

(d) Relation with Members

(e) Cooperation with the International Bank
for Reconstruction and De—relopment

(f) Cooperation vith other International
Agencies

The Executive Directors shall name such other
standing 2nd special committees as they find neces~
sAry.

Any Director or Alternmate moy attend meetings
of any committee.

<EC (I, 2) C. Appointment of committees by Provisional
Executive Directors (Article XII, Section 3(k)).

C (1,6(6)) D. The by-laws should enumerate certain
standing committecs to be appointed by the Exeecutive
Directors and prescribe the qualifications and pos—
sible peographic distribution of the membership of
the committees.




ST (3,e)

FRB (Airt.XI,Sec.l)

T (Regs.)-(Sec.10)

SEC (I,12(®

FRB (Art.VI,Sec.2)

T (Regs.)-(Sec.8)

c (1,6)

FRB (Art.VI,Sec.4)

T (Regs.)-Sec.11)

FRB (Art.VI,Sec.5)
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E. A by-law arranging for standing
committees.

L. Compensation of Managing Director

L+ The Managing Director shall be paid a
salary of & per annum and shall be
entitled to reimbursement for his actual, nec-
essary traveling expenses.

B. The salary of the Managing Director
shall be § per annum.

C. Determination of the salary and terms of
the contract of service of the Managing Director
by the provisional directors. (Article XI,
Section 2(1)).

5. Responsibilities of Menaging Director

A+ The Managing Director shall be responsi-
ble for the conduct of all of the ordinary business
of the Fund, The Menaging Director shall not make
any important policy decisions on behalf of the
Fund and shall bring all matters requiring such
decisions to the attention of the Board of Directors

B. The Managing Director shall make recommen—
dations to the Executive Directors on policies to
guide the Fund in its operations, He shall see that
the business of the Fund is conducted in accordance
with the Articles of Agreement, the By-Laws, the
Rules and Regulations, and the policies of the Board
of Governors and the Executive Directors. He is
authorized to issue Administrative Orders for the
guidance of the staff in the operations of the Fund.

C. The by-laws as adopted by the Board of
Governors should:

(1) Determine certain qualifications to be
required of the Managing Director to be chosen
by the Executive Directors;

(2) set forth in detail the "terms of contract
of service of the Managing Director;:"

(3) provide the detailed machinery for the
election of the Managing Director.

6. Duties of Deputy Managing Director

A, The Deputy Managing Director shall exercise
all of the powers and perform all of the duties of
the Managing Director during the absence of the
Uanaging Director, except the power to cast the
deciding vote in case of an equal division at a
meeting of the Directors. The Deputy lanaging
Director shall perform such other duties as may be
delegated or assigned to him by the Managing
Director.

B. The Deputy Msnaging Director shall act as
Bhief of the operating staff of the Fund in the
absence of the Managing Director,

7. Compensation of Deputy Managing Director

A. The Deputy Managing Director shall be paid
a salary of $ per annum and shall be entitled
to reimbursement for his actual, necessary traveling
expenses,




T (Regs.)-(Sec.11)

FRR (Art.VITT,Sec.
1,2,& 3)

T (Regs.)-(Sec.9)

FRB (Art.XIT)
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B. The salary of the Deputy Managing
Director shall be § per annum.

8. Preparation and Submission of Budget

A. On or before the first day of June of each
year, the Managing Director shall prepare and sub-
mit to the Directors for approval a proposed budget
for the following business year, which shall contain
classified statements of the estimated income and
expenses of the Fund, including the proposed
salaries of all officers and employees of the Fund
to be paid $5,000 or more per annum, and estimates
of the aggregate sums of all salaries and other
expenses of each division or department of the
Fund's staff.

On or before the thirtieth day of June of each
year, the Directors shall either approve the budget
recommended by the Managing Director with such
changes and modifications as the Directors deem
advisable,

No administrative expenditure shall be made
in any year except within the limitations prescribed
in the budget approved or prescribed for that year
and such additions thereto and modific~tions thereof
as may be made from time to time by the Directors.

B.  The Managing Director shall present to the
Executive Directors for their approval a budget of
proposed expenditures for the Fund's financial year.

9. Compulsory Withdrawal of a lMember j_

’

A. If, after the expiration of a reasonable
period following a declaration that a Member is
ineligible to use the resources of the Fund, that
Member persists in its failure to fulfill any of
its obligations under the Articles of Agreement, or
a difference between a Member and the Fund under
Article IV, Section 6, of the Articles of Agreement
continues, the Directorg may institute proceedings
to ohtain a decision of the Board to require that
Member to withdraw from membership in the Fund.

In any such case, the Directors shall first cause
to be prepared and delivered to the Member a formal
report, which shall contain at least the following:

(1) A clear statement of the charges upon
which the proceedings are based;

(ii) A statement of the time within which
the Member shall be allowed to file a
written reply;

(iii) The date upon which the case will be
considered at a meeting of the Board of
Governors; and

(iv) A notice that the Member may be repre-
sented at the meeting hy such represen-
tative or representatives as it may
designate, and that such representatives
will be given an adequate opportunity to
present the !Member's case orally and to
file any additional written statements
relative thereto which the Member or its
representatives may desire to file.




T (Regs.)-(Sec.73)

ST (2,g)

ST (2,1)

T (Regs.)-Bec.50,
51)

ki

Copies of the formal report and of any
written replies or statements filed by the Member
shall be furnished promptly to all Governors and
their Alternates. 1In fixing the time within which
the Member will be allpwed to file a written reply
and the time of the meeting at which the case will
be considered by the Board, the Directors shall
be as liberal as the circumstances will permit
and shall allow ~decuate time for the transmittal
and receipt of the notice, the preparation and
transmittal of an adequate vritten reply, the
appointment of representatives of the lMember, the
preparation of such representatives to present the
Member's case, and the travel of the representatives
to the place of the meeting.

Any such case may be considered at any regular

or special meeting of the Board of Governors at

thé time specified in the notice, if the meeting
occurs at a date which will allow a reasonable time
for the Member'!s reply and anpearance in accordance
with the above requirements. If no regular or
previously called snecial meeting will be held at

a suitable time, the Directors may call a special
mecting of the Board for the purpose of considering
the case. At the meeting, the Member may be repre-
sented by such representative or representatives

as it may designate; and they shall be given an
adequate opportunity to present the Member's case
orally and to file any additional written state-
ments or briefs relative thereto which the Member
or its representatives may desire to file.

Before a vote is taken by the Board on a motion
to require a lMember to withdraw from membership in
the Fund, careful consideration shall be given to
the report by which the proceedings were instituted,
to any reply filed by the Member, to all oral or
written statements and arguments which may have been
submi tted by the Member or on its behalf, and to
all other matters having a reasonable relation to
the case, If the Member shall fail to make any
reply or to send any representative to the meeting,
the Board may nevertheless proceed to consider and
act upon the matter.

B. ™hen a member withdraws from the Fund,
voluntarily or hy comnulsion, the Fund shall notify
all members of the change in membership.

The Executive Directors shall promptly arrange
a meeting with a representative of the former member
to secure agreement on the settlement of accounts
between the Fund and the former member.

C. A by-law relating to withdrawal from the
Fund.

10. Exchange Controls

A, A by-law regarding the granting of approval
to impose restrictions on payments.

B. Whenever a member proposes to introduce
controls for the purpose of regulating internrtional
capital movements, it shall inform the Fund promptly
of the new controls. The Fund shall consider the
proposed controls and it shell inform the member if
it regards any of them as likely to restrict pay-
ments for current transactions or unduly delay
transfers of funds in settlement of such commitments.
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In such a case, the Executive Directors shall
meet with the director or representative of the
member to consider the matter, If the Fund finds
that the controls are in fact restrictive of
current transactions and payments, it shall inform
the member in a written report and give the member
an opportunity to modify the controls.

When a member is of the opinion that its
balance of payments position will require it to
impose controls on payments and transfers in con-
nection with current transactions, it shall notify
the Fund of the restricfions it believes necessary
and shall sumbit, through its director or a renre-
senbative, a written report setting forth the full
facts and requesting the Fund's approval.

The Executive Directors shall set a date for
a meeting to consider the recuest and the member
shall be represented at the meeting. Within
days of the date of the request the Fund shall
inform the member in a written report whether it
arproves or disapproves and the reasons for its
decisions.  See also Sections 48, 49, 52, 53
and 54.

11. Par Values

. The original determination of par values
and changes therein may be facilitated by regula-
tions in addition to the provisions in the Fund
Agreement.

B. A member proposing a change in the par
value of its currency shall notify the Fund of the
proposed change and shall submit, through its
direetor or a representative authorized to consult
with the Fund, 2 written report to support its
contention that the change is necessary.

The proposal of the member §hall be considered
promptly by the Executive Directors at a meeting at
which the director or representatives of the member
shall be invited to be nresent and to participate.
See-also T (Regs.) 39-42.

12, Operating staff of the Fund

A. The "general control" of the Executive
Directors over the organization of the staff of
the Fund should be made specific. The obligation
on the part of the Managing Director and the staff
toward the Fund should also be made more specific
and should carry provision for disciplinary measures.
Rules for the selection of the staff of the Fund
could be set up, including possible provision for
an international civil service register.

R. Selection of Managing Director and ap-
proval of staff organization by provisional
directors (Article XII, Section 4(a) and (b)).

C. The Managing Director shall make provision
in the annual budget for other members of the staff.

He shall provide by Administrative Order for
the selection of the staff on the basis of compe-
tence and efficiency. In the selection of the
staff, weight shall be given to the desirability of
securing wide representation of 211 members on the
staff of the Fund. The staff so selected shall have
security of temure and shall be removed only for cause.
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The Managing Director shall submit to the
Executive Directors for their approval the
Administrative Orders that govern the appoint-
ment, remuneration and temure of members of the
staff.

13. Other International Organizations

A. Meke arrangements to cooperate with other
international organizations (Article X).

B. There shall be an Assistant Managing
Director in charge of relations with the Economic
and Social Council of the United Nations and
specialized international organizotions other than
the Bank., He shall be responsible, under the
Managing Director, for maintaining liaison with
the Economic and Social Council and its constitnent
specialized organizations other than the Bank.




