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COMPILATION OF ALTERNATIVE SUGGESTIONS FOR
BY-LAWS OF THE INTERNATIONAL MOETARY FUND

CPLANATORY NOTE

This compilation, together with the attached
annex, contains all of the by-law provisions sugges-
ted by nembers of the technical commnittee at the
meeting on iedniesday, September 12. Provisions
covering the same point have been .gouped together
for convenience in consideration. The arrangement
of the alternatives and their order in the compila-
tion is purely arbitrary and vwith no atten t to
suggest a final order or arrangement.

Any provision which one agant suggested as a
"by-law" and another suggested as a "regulation"
has not been included in the conmilation proper,
but has been inserted in the attached annex until
their status has been determined by the main tech,
nical ccnmittee.

The sybools on the left mrgin identify the
source of the provision e.g. "T(Sec,l)" would indi-
cate that a provision appeared as paragraph 1 of
Treasury draft of By-Laws and "tT(Regs.)-(Sec,1)t"
would indicate that it appeared as paragaph 1 of
Treasury draft of Rules and Regulations.

PJCOENTEAT IONS

The sub-committee recontends that these alter-
native provisions be reviewed from the point of
view of substantive content rather than for form
or language. In this way the general scope of the
by-laws, and the major policy dotertminations, can
be formulated by the main technical committee and
the actual drafting can be left bo a drafting sub-
commnittee.
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MAC Technical Committeu
Document 7 - Sent. 17, 1945

CO!.PILATION OF ALTER.TIVE SUGOGESTIOIS FOR
BY-LAWS OF TIHE INTERNATIONAL MONETARY FUND

FTtRB(Art.I) These By-Laws are adopted under the authority of, and are
intended to be complementary to, the Articles of Agreement of
the International tMonetary Fund; and they shall be construed
accordingly. Neither anything in those By-Laws nor the omission
of anything from these By-Laws shall be construed as conflicting

ith, or as qualifying in any manner, any provision or require-
mont of the Articils of Agreement.

1. places of Business

FRB(Art.II,Sec.l) A. The principal office of the Fund shall be
located in Washington, D. C., in the United States
of America. Agoncies or branch offices may be es-
tablished and maintained at any place in the terri-
tories of other members, whenever it is nxcssary
to do so in order to facilitate Lhc efficient conduct
of the busirness of the( Fund.

T(Snc.15) B. The principal office of the Fund shall be
located at . Agencies of the Fund shall be
established in the following cities:

SEC(I,4) C. Determination of the location of the princi-
pal office, and agencies or branch offices (Article XIII,
Section 1).

ST(2,j) D. A by-law relating to the location of the
offices of the Fund and thic dpositories to be~ used.

C(I,) E. The by-laws should designate in what city in
the United States tne head office is to b: located
and should also specify in what foreign cities agencies
and branches are to be established.

2. Official Language

FRB(Art.II,Soc.2) A. All official records, doclmn nts, cornunications,
and published roports of th, Fund shall be exprossod in
the English language..

3. Bank heprersented

T(Soc.27) A. The international Bank for Reconstruction and
Development is authorized to be reprEsented at the mnoot-
ings of the Board of aov-rnors and ZEcutivu Directors,
and the representa Liv of the Ban.k may participate in
such mneeings, but shall have no vote.

4. Regular Bosard M:ctings

FRB(Art.III,Soc.1) A. All meetings of the Board of Governors shall be
held at the principal place of business of the Fund. Each
annual meeting shall begin as soon as convenient after Lhe
anniversary of the first meeting.

T(Scc.l) B. The Board of Governors shall hold an annual
meeting at the principal offic- of the Fiund on
of each ,year,

SE'C(I,3) C. Fixing of date for annual meeting and other
meetings. (Article XII, Section 2(c)).
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D. The date for the rcrular annual meeting of Use
Board of Governors and tha proce'dure for dcsiFnating the
lice of mosting are matters customarily determnined in

by-la-'s. In addition, the by-laws should e:stablish the
m;chinrry for calling additional m tings by the Board
or by the Executive Directors and for the notification
of members. The elAection of a chai-rman and a secretary
for th, arnnmlal mr-tinvsof the Boarz of Governors anm the
submission for approval of the annual report of the Fund
should also be provided for in thu by-laws.

ST'(1~a) E. A by-law relating to the sobting of th; time
and place of regular nmctings and th<e method of respond-
ing to a call by the Dir2ccors or voting ,ithout a call.

,. Special board Meetings

T(Sc.3) A. , honcviwr arz mnmber r luests thu Executive Diroc-
tor0 to call a mcting of the Board, the Managing Director
shall notify all n:umbrs of the requwst togcthtr with the
r;asons asti md for such renuest. K 4etings of the Board
snhal be called by the Dirctors vtctvoxr roquestod by
fi- m-mbar3 or by members having on--quartetr of thc total
voting power.

T(s$c.4) 6. Notic of Meetings

A. ThI Managing Dir.ctor shall notify all m,:rcrs
of any rmuuting of th, Board of Governors.

7. Proxies

F9B(Aro !iII,Sec.2) A. MNo Governor or Altaintte may vote at any m eting
by nroxy or by any oth.r mrethod than in person whilo
actuilly present at th> iveting.

8. Runort of l!muaging Director

TB(Art.IIi,3.-) A. At each mecting of the Board, th-, Managing Diroc-
eor shell rendor a fill riport on th 'or- of the Diryctors
::t t} l ;or!Ltions of Jh unS; stinc tih prcodinlg meeting
of tn Žoi d.

T(5 .c.21) B. The Managing Director shaJl pr0raro an annual
reort in which h, shall discuss the operations and pol-
icies of thu Fund and mak, recommendations to the Executive
Di.rectors and the Board of Governors on the problems con-
fronting the Fund.

S7yI,c) C. A by-ltwln with respect to the typ. and timing of
reports to bc made by the Directors to the Govwrnors with
rosmect to th-: functioning of the Fund.

9. 5ccretarn

QYrt.IIIS$c.,;) A. The Secretary of th-, T'nd shall scrve as Secretary
of the Board of Governors and shall kjep rnutiues of all
m'eoings of the Boa d and prepare a provisional agenda for
each =eoting to be sent to each member of the Board a r-a-
sonable ncriod of time ocfor each moeting. He shall por-
form sucih oth-r duties as mrC, bu assigned to him by the
Directors Lod th ihn'magilt Director.

I .
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T(Scc.2) B. Th; Chairman shall soloct a Sacrotary, and such
other officers as the Board requires from the Board or
the staff of the Fund.

10. Correction and Approval of inutcs

FRB(Art.III,Sc-. c) k. The minutes of each meeting of the Board shall be
sent as soon as possible to each Gov;rnor and Alt;rmats;
and any Governor, vthin sixty days, may inform the Secre-
tary of any corrections 4hich ho may desire to have made.
Is corroctdl, the minutes shall be filed amln preserved by
the S.crotary and prs.sfntrd to th- next se;ssion of the Board
for approval.

T'(Soc.5) aB. The Board shall kecp a summary record of its
proceedings which shall be available to all members and
which shall be filed w:ith the Executive Directors for
their guidance.

C(1,3) C. True copies of the organization papers of the
Fund, th, records of all ro;gular ald special nmtinps of
the Board of Govr-nors, attested records of votes, and
the annual iVport of the Executive Directors should all
bc called tbh~ Official Records of the Intornational
iMonotary Fiund. The v,~rficiation, acccssibility, ari safe-
k< ;ping of these rcords shoula be movidc'd for in by-laws.

11. D::Bpnscs of Gov¢?nors

T(Soc.7) A. Each govcrnor and lltarnaLc shall present to the
Scrictary of th. nl( rd of ;ovrnors a mwmorandmn of trans-
portttion cprpsons incured in travylling to 7',d from the
mn:xtings of the Board. All reasonale transportation cx-
punsos shall be p2ii by th, Fund, toswthzr with an allowance
of $ for each day, including the tine of travelling, in
lieu of reimbursent n for other Exp:nses.

C~(Ih) B. ctalar procedure for reimbursing the Gov nors for
travelling oxpcnscs by th. Trceasur r of the Fund should bx
pr,,scrihbd.

12. Provisional Directors

SEC(I,1 nd 6) A. krrangetnmts for thu ssl;ction of provisional cx c-
utivr directors (Article 3X, Section 3(b)). Fixing date of
the first regular :lchion of executive directors (Articlte
XX, SectLon 3(c)).

13. Election of Chairman and Vice Chairman

RiB(krt. IV,Sac.l) A. At thim first meting of the Board of Governors
the Govrnor appoint;,d for th. Unit,3d Stajts shall serve
as T~mpoa/ry Chairman of thw Board. At acah anniul
mcuting of the Bo3ard the Chairman shall appoint a Nonin-
ating Cornittco consisting of cloven Governors, including
the Governors r._prosunting the five iemlbers with the
hiehust quotas, to nominat: a Governor for election as
Chairman and a Governor for Election as Vice Chairman
for he ensuing year. These rtomLnations shall be presented
to LhW Board by the Cil /njana of the INominating Corrnitt'c.
At such time as the nominations arc presented, any Govnrnor
mty nomainate any othlr evernor for the office of Chairnin
or' VicJ Chairman; but no such indiviiual nomination shall
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bt voted upon unluss it is s:cdndcd by at lasL five
Governors. Elections shall bo by a majority of the
votes cast. If no canldidatc shall have a majority
of the votes cast on thc first ballot, the one having
the small.;st nunbcr of votes shall bo iminatAd and
another votc shall bc tak-n; and this method shall be
continued until thu Chairman end Vice Chairman are
1%~ctod. The Chairman and Vice Chairman so olkcted

3hall bc installed in office imclial;Aly prior to the
conclusion of thi mtoting at '4hich they vvcr, -]octed
and shall serve until their successors are installed
at the next annual meeting.

T(Sc.S2) 3. At each annial meeting thc BoaJd of Governors
shall slct a Governor to act a4t as Chairumn until the
next annual neting. Thue selection sh:ll require a
majority of the votcs cast by thx Oov rnors. Successive
ballots shall bc cast until one norinceo has a majority;
and after each ballot th. nomincce .ith the smallest
nwibsr c votes shall bo dropp.d from the next ballot.
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C. Selection of a Chairman (Article XII,
Section 2(a)).

14. Duties

FRB(Art.IV.Sec.2) The Chairman shall (i) preside at all
meetings of the Board, (ii) rule on all questions
of procedure arising during the meetings, subject
to corrections by a vote of the Board, and (iii)
appoint all commnittees and designate the chairman
thereof.

The Vice Chairman shall perform the duties of
the Chairman during the absence of the Chairman.

The Chairman and Vice Chairman shall not be
compensated by the Fund for their service as
Chairman or Vice Chairman.

15. Delegation of Authcrity

T(Sec.8) A. The Executive Directors are authorized by
the Board of Governors to exercise all the powers
of the Fund except those reserved to the Board by
Article XII, Section 2(b) of the Articles of Agree-
ment.

SEC(r,2) B. Delegation of powers to the provisional
Executive Directors (Article XX, Section 3(c) aznd
to the Executive Directors (Article XII, Section 2(b)
and (g)).

ST(1, f) C. The Board of Governors should delegate
to the Executive Directors authority to exercise
any of its powers except the powers specified in
Section 2(b) of Article XII.

C(II, 1 and 2) D. Several of the powers specifically retained
by the Board of Governors (Article XII, Section 2(b))
may require amplification in the by-laws. Examples:
Conditions for admission of new members; establish-
ment of machinery for cooperation with other inter-
national organizations; conditions regarding
suspension of membership and appeals. Except as
specifically barred from doing so, the Board of
Governors may delegate any of its powers to the
Executive Directors. The work of the Fund should
be facilitated from the beginning if a detailed
positive delegation of powers could be made in the
by-laws. Examples of subjects for such delegation
might be: The obtaining of information from members
(Article XIII, Section 5); issuance of reports on
exchange restrictions during the transitional period
(Article XIV, Section 4); determination of certain
charges levied by the Fund (Article V, Section 8-a
and -b); determination of margins above and below
par for transactions in gold by members (Article IV,
Section 2).

16. Rules and Regulations

T(Sec.9) A. The Executive Directors are authorized by
the Board of Governors to adopt such rules and
regulations as may be necessary or appropriate to
conduct the business of the Fund. Any rules and
regulations so adopted, and any amendments thereof,
shall be subject to review by the Board of Govjrnors
at their next regular meeting.

SEC(I,11)
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17. Executive Directors on Full Time Brsis

FR? (Art.V,Sec.l) A. The Executivo Directors and their Alternates
shall devote their Pill time to their dities as
Execitivc Directors and as Alternates.

18. Compennnsation

F°n (Art.v,Scc.3) A. Each Director shall INe pid a sniry at the
rate of $ c_ r anmn, and shall hbe entitled
to reimbursement for his 'ctu'l, nccessary expenses
of tr'velinr on hr3hilf of thc Fund.

Etah Alt rnnte ohn]l be pvid r sn]ry -'t the rite
of nor annmrm, qnd shril hbe (ntltl'd to
reirburserant for his ctoa~, necessqry exofenses of
traveline on heh'lf of the Fund.

T (Sec.13)

2EC (T,12(u)

C (T,5)

T (See.ll)

B. The s,,Iry of Dlirectors and Alttrn'tes shall
he $ oT)r Tnnm. They shpif nse be ent! tied
to ri-mbrslmcnt for rc'ton'hl; oxcmoscs a:ttllv
incurred in the crnduict > the Ns ncess of tihe mnd
"hen thcv hprr bron 1,lthor ned to 5ncur smch exnenses.

3. DBtcl rnftion of nn'- rtion to hb 'id to
the Bx. c-tivo Directors.

D. The bv'-]-a-s mir!t ',Jth< r rovli nlyinim
smi-ri±s or tstablijsh a ; vrrntivo bnsls for
citcn/ning s$2]nreor or set n I finite som for

sohri-s of the Ex, cutive Directors and Mn'rring
Dir ctor.

19. Vncrnt Dircct!rship

A. '"Thon -r nrw Dircctor mist bt el< cted
oiicause of n v--ancv requiring an eJ'ction, the
Bamnming Diroctor shail nrtify the mrmbhrrs who

elcted the forner Director of the exristnce of the
vncmncy. He rrr conr-nc a meting of tht ilkwrnors
of such co'nmrios exclusivqlv for th'~ n'lorn; of
rlicting a n -, Director; or he m'y reinrtest roninltions
by tcltgrirh oid conduct hnllots by tdrhprrh. !-
c:sivra ballots shnil be c'st until one cndi-!te
has a mrjoritt-: nnd after e-c) hb3ot, the cndird-t,
with the srnvilst niu-mbr of votes sh11 hbe dronnod
from the next bhllot.

then I nrv Cecti:v dir,:itor is ni 4, the
officc -1r ]3tnrrnto sh'1l br d'ry 1 to e vric-nt
nnd in P ltcrntE F shll '? h( n- mnr:d lr thc rv v,*y-lrJcted

ir ctor.

20. AHd t orn'l Jirertors

T (sr>c.12) A. At ?raeat onr montb h sfore thc second ,nd
sub$n-qunt rfm]r elrtio ns ofn directors, the
t[qnnging DirEctor shn1l notify ill !nhtrs nf thu
two rmw rrs ,-hos u rt his old by the Fnnd h've
been, on the anr-re ovwr the -rocrding tweo yars
reduced ielocr their ouotos by- thb lareost rhsolute
nmounts, e s*he s thtl ,htntc ,r citYr or both are
(ntitled tn nrnic , director on th1s b-sis.
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7hen r mvmrbr b conmcs entit]ed to name
a director in accordnnce 4ith Article XII, Sec-
tion 3(c) of the mnd Agreemnnt, it shall not
rarticipate in the election of any director.

21. Officitls

FPB (Art.VT,Sec.3)

ST (2,d)

T (Sec.16)

-PC (T,5)

T (Sec.l? )

A. The officials of the Fund sh-l] he 3
Prnapin F D nector, , Deputv 1Annafinr Director,
5 Asristant Wbnaging Directors and a General
Crnnse1 . Other members of the staff shn]l e
prorvided for in the annual! hudrt of th, FRind.

n. The bgy-3a'- should nro,'4de for the
se:lrection by the Execiltijv Dirnctors of such
additionl execultive officers of the Fund s may
be nccess-ry to assist the ?anaoing Director
(Treasurcr, etc.)

C. A by-lar rcnrding the selection nnd
control of the Tanaging Director.

22. Deeltyj~naing Dhrector

A. The MIanmtin Director vth the aprroval
of thb Board of Dirrctors shall Ipno lit a D[.,uty
Mnma- no Dirj ctor t'.ho shal 'r'n It the nli s'ire
of the !hrcotors.

23. Detcrmin n,' Votes

,. A hby-,!, t:ich wolid 'cilit~tc reody
determitnt on of the number of votes ( ch Director
's ent'tled to c'st.

24. Gold Dt rositorics

!. Gold d&positorirs of tbhe Fund sh'll be
established in the follording cities:

The errnmrkcd gold occounts nf the Rimd shall
be h.:ld with thte de.no>itories, Cnch "cting as
fiscal -gont fnr the rlmb:hr in whose ter-itor/ the
denositorT is located.

n. Selection of the location of drrpositor'es
(Article XITT, Section 2(b)).

25. CDrr!ncv Unositorits

A. The currency eccounts of the unrd shnli
be held in the designated dcnositories, ench acting
as fiscnl rcnt for the rv r in r hosi territory
the d~-,ositor, is loctcd.

26. Fiscal Arents

T (Sec.1S) A. Each mrr£oer shall dtsJhnat' a f scol
agent or :',nts for fts tr-ns- ctions -ith the Fund.
iA menter moy chnuge theŽ dcsirnrted fisorl neont
or apents at mny tire by notifving the Fund.

27. Confidential k :orts

FFP (Art. VTT,Sec.l) A. The ,anpin4ng Director shall suhmit to
elch Govornr ond his Alternate and to ench Director
-M his lternateo for their confidential informm-
tion, much n, riodio nports "s nly be m eded to
~eep then currently informed '-s to the opnrrtions
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cf tihe 7on' ns tb-all dclonrretxt,,+ich mrv
e? n imnortiit ePfPct ntoh7 thc 6Dertetirns %?

Vwr'rtns of the FunA1

!. A by-law relating to periodic -Ind snecil
reports to the Oofernors.

28. Pubic~tion of oeports

St T3,e)

FI" crt.T ,oo.2) A. The Fund sh-11 rublish ,n nnnuPl report
contrining an audited staterent of its nccounts -nd
shl] jrssue rnch month , sunrryr statrnent of its
transactions pnd its holdinps of gold 'nd cur-
nncics of members.

29. Audits

Fi` (rt.WTi,Sce.3)

' (Yc.19)

P (rt.T,3c.)

Ai. Not less frequently thnn once crch yrar,
committee of Directors, dcsignfted for the, pr-

nose by the Directors and not including the
inaging Director, shall cnus: a comni te Tndit of
a11 the hooks, rf·cords 2nd fin~rctl ,ff'irs of
the Ford to be nndu by "ditors irdepondent of
the remll'r stnff of the Fund.

P. The Exectvo Directors shbll h!vc 'n
'-,it of thl acco,,nts of the Fund made at lest
one '-ch y? r · nd on the rsis of this undit
shrll s'Q'nmit a blancn sh,:ct 'nd a statrmcnt of
oper-tiions of the hun'l to the Boerd of Govirnors
to be cons' tcred ½r then "t their innnll meeting.

730. Pnorts of Ludi ts

A. comr] ete copy of the report of each
audit shkil be submitted to ench Governor sad his
flternnte, ench Director and his AltPrnnte, rnd the

rnfging Director.

31. Distribution of Tncor

T (S c.20) A. The Executive DIrectors shnal recommend
to the Board of Governors the disnos' tion of the
net income of the Fund. Before comrunnt the
nrt income, Idequ-te reserves sh']l be nromided
to meet T11 contnrtenciocs nd to offset any
losses th't myf h e incurred by the Ftmd.

After r'ccirinr the rocormrend'tions of the
Executive Directors, the Bonrd of GoM rnors It
their nnnul rneting shal decide that nrrt of
the not income of the Fund sh11 be pnlced in
surplus and '-,Tnt part shall be distributed as
dividends to ncmbers.

32. Procedure for ?r4 nrivP Ttters to the
ttcntjion of the iofrc

FPP (Art.IX1 A. '7 cnrcer any mlestion is to be brought
before the Board of Govvrnors for connidrrntion
or action, -h thir the mattur nrisos ns the nrsult
of a requeot by n member or on the init4ati-e of
the Excenltiv Directors, the follo' ng procedur :
shall bc follo-,ed:

(") The Manaping Director shnll cufee n tnr
of tho coestion to hl mndn -nd n renort to he nre-
rrod nnrlvzing the relevant j nformntion nid mrking
recmcmndations ns to the action to be t-ken.
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(b) The Mqnaging Director shall consider
the report and submit it to the Executive
Directors ,ith his written recommendations.
The Executive Dirctors sh'll consider the report
and the rrecommend&tions of the Mtnnging Director
and shill formulate their ovn recommendations.

(c) Copies of the report, the recornmendntions
of the Mnnnging Director, and the rrconnrendntions
nf the Executive Directors shall he trinsmitted
to all Governors and their Alterntes.

(d) The matter shall he placed on the arendi
of the nest rneglar meeting nf the Roard of Governors
or a spccial meeting of the Bo~rd of Governors shall
be coled t" cnnsider the matter if the rnjority
of the 'Inord of G(ov7rnors dcf dcs that it is neces-
sary. In cses where the Execotive Directors
consider it iqdvisble to oht'in a "ote on i question
without clning n meeting of the Board of Governors
the procedure outlined in Article X shall be
follove-d. (This rnrwranh ,vs intended to cover
such matters as npl iclations of mnbership, dlistri-
hution of income, nrv-sion of quotns, etc., which
are nser"...d for dec sion by the Ponrd of Governors).

, 'The oiendn for the meeOtings of the 'oard
of Gorernors shYtU he submitted by the lfnhrinr
Director. Any Governor or Alternntc may place upon
the agnda any matter for the consideration of the
Boa rd.

33. Appi ictions for liembe rship

T (Soc.22)

2EC (%,6)

?" (1,c)

,ny contntry may apply for membelrship in
the Fund by filing with the Fund *n applicrtion
settin, forth all rclovant fscts. Thc Fhnd shall
inform the Economic 'nd Soci-l Council of the
United Notions of each appliction for membership
and shall inquire of the Council whether there is
any objection to the extension of nembershin to the
'nplicint,

9. Prescrlption of terms for dmidssion of
"other countrios" to menrbershin (Article I!, Sec-
tion 2), and d!tecminition of ouotns of such
"othor rembers' (i~ticle TI, Section 1).

C. A r,-]hv r - rdinng the ti rms of -ad-
mssion of no" nembers.

34. Crnsi4· 4rntion of Anpiic-tions

(iC.24)

. Th' Fund m'v disc'ss with the 'rplicnt
any matters r-1,ting to its 'nplic'tion. The
Executive Directors shall then decide ,tcther to
submit an qnpljcrtion for memhership to the Board
of Governors for n telernphic vote, c'll a special
meeting of the Bonrd, or hold the nDplic-tion until
the next meeting of the Board.

35. heconrmendtJions on Apoplications
A. \hen subriitting in anoliction to the Board

of Governors, the Execetive D rectors shall inform
them of the resnonse of the Economic and 'ociol Council
and shall recommend to the Boaid the amount of the
qlrota, the form of pymont, the narity of the currency,
conditions reordiing the remo'r] of oxchange restric-
tions, 'nd such other conditions as, in the opinion
of the Executive Directors, the Bo-rd of Gnvrnors
may wish to prescribe.

K

T (Sec.5)
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36, Special Adjustment of Quotas

A. Any country may request the Fund for an adjustment
of its quota. After consulting the member, the Executive
Directors shall submit a written report on the request to
the Board of Governors at its next meoting, If the request
is for an increase in the quota, and the member is not ob-
ligated to pay 25 percent of the increase in gold, the re-
port shall contain a reommendation on the amount to be
paid in gold.

37. General Adjustment of Quotas

A4 At jeast one year prior to the tirn whes a Vitvw
of quotas must bc undertaken by. the Aund, Th fxtcut±,
Directors shall appoint a committee to study the problem
ind to prepare a written report to b. submitted to the Board
of Governors.

38. Voting Without Meeting

FRB(Akrt.X)
I

A. Whenvor the Directors deem it to be in the best
interests of the Fund to obtain a vote of the Governors
on a specific 4uostion without calling a meeting of ~ho
Board, this may be done only in accordance vwith the follyv-
ing nrocodurc.

If the matter is not too urgent, a clear, concise)
and specific statement of all relevant facts having a
bearing thereon, a recommendation of the Directors, and
a clear and concise statement of tho reasons for such
recommendation, shall be written and s-nt by mail, courier;
or other i thod to each Governor and each Alternate.
Each vote shall be by letter addressed to the Managing
Director, signed by the Governor or his Alternate4 and
stating categorically whether he votes for or against the
proposal. The vote of an Alternate shall not be counted,
unless (i) his Oovernor is unable to vote and (ii) a stato-
mrnt that he is unable to vote is submitted in writing to
the M naging Director by the Foreign Secretary or similar
officer of the Luimber represented by the Alternate. Whon
enough valid votes have bhcn receivcd to decide the ques-
ti:n, the Dir;ctcrs shall havu Lh. resrlts of the vote
entercd upon their minutes and roiortud to e;ach Governor
and Alternate. If the mlatter is of an mergency nature
and too urgont to penMcit a vot, by the rzthod prescribed
aboey, the question may b prosentcd, and the vote takeon,
by telegraph, cable, cr radio messages through diolomatic
channels, providing an adequate r .cord. but no, by tClC-
phone or Xther verbal messages. In such ovont, thr pro-
cidurc shall conform in othir rcspects as closely as
practicable to that prescribed above. In all ca':s in
which the Governors vote without a mn ting o: the Bzard,
the S<:cretary shall enter a record of the question and
the vote theron in the minute book of the Board.

r ($5c.6) B. ltaoncvcr any action by the Fund must be taken
by the Board of Governors, and in the judgyent of the
Executive Directors the matter should not he p;ut off
until the next mregular meeting of the Board and does
not warrant the calling of a special meeting of th.
Board, the Executive Directors shall present to each
molter by tslograph a motion emntb ing th, proposod
action with a request for a vote by its governor, lJhen
sufficient replies have boon received to accept or rt-
ject the motion, the Executive Directors shall rucord

T(Soc.26)
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the rcsults and tLhe Mnaglng Director shall notify
all members.

C. Establishn-nt of a procedure for obtaining
a vote ;ithout calling a neeting (Article XII, Section 2(b)).

39o Represntation of Mombcrs
Not Entitled to Appoint a Director

F{B(Art.XI) A. When a Mlbor not entitled to api -int a Director
makes a request for the Fund, the Mrbcr shall state
whether or not it desires to be represonted at any nrcting
of th Dirxctors when that request is under consideration.
If the Mclbr dsiros to be rprcscnted, it shall state
at the sane time whom it has dsisgxtated as its representa-
tive and thb carliest date when it will be possible for
him to attend a meoting on the subject. The Directors
shall thoroupon fix a tine, not earlier than the date
specificd, for a roacting at which the request will be
considered; and the M-naging Director shall give prompt
notice thereof to the iMmber and the Member's designatcd
rpmsesntativa.

When any rattcr particularly affecting a Membcr not
entitled to annoint a Director is to bo considered by the
Directors, the cember shall b notified by the Managing
Director and snail be requested to advise the rLnaging
Director w-hethor or not the iMlmbcr desires to be rcpre-
scntod at the meoting at which such matter is to he con-
sidered. Such notice shall specify the matter to be
considered and the time ',itn the Directors desire to
consider it. Insofar as practicable, the timc shall be
fixed ;ith a view of allowing the Mo.nber a rcasonable
ti-ie within which to dosi{Tnatc a representative End send
hin to the meeting. As prorptly as possible after re-
ceipt of such a notice, the ZMember shall advise the
Managing Director whether or not it desires to be r<prc-
sented at the mucting, end if it desires to be repre-
sented, who its rrprosentatives ,lill be.

In all such cases the :cmber's ruprosentative shall
be furnished b: the Mcmber vith credentials identifying
him and defining the scope of his authority. Upon pro-
scntation of his credentials to the aIn&-ing Dircctcr,
he shall be entitled to attend 1al meetings ,hen the
matter is b ing considerod, to present the views of the
:eiber 'hich he reprcsents, and to participate in the dis-
cussion; but h- shall not bc entitled to vote or to he
pros.:nt when the matter is voted upon. If the Member
fails to respond to such a notice within a reasonable time
cr if the Mle6mber's representative fails to be present at
the tins designated for the meoting, the Directors may,
in their discrcti.n (i) consider and act upon the matter
in his absence or (ii) postpone the consideration of the
matter until some later date mutually convenient to the
Directors and the roprcsntatiwvo of the MIembcr.

T(Soc.lO) B. ihencvcr the Executive Directors are to consider
a request made by, or a matter particularly affecting a

2m7 bsr not ontitljd to appoint a director, th, mnember shall
be promptly informed in wvriting cf the date set for its
consideration. No final action shall be taken by the
Executive Directors, nor aryr question affecting the mcmbcr
subnittcd te the Board of ovcernors, irtil the member has
been offered a reasonablo opportunity to prepare a reply
and to be heard at a mocting of the Executive Directors of
wvhich the member has had reasonable notice. Any member,

so electing, may waive this provision.

t

s5c(I,7)
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SEC (II,1)

SSC(I,13)

C. Adoption of rogul:ltions for scnding r_:prcsOnta-
tires to attend mneting of Executive Directors (Article
XII, Section 3(j)).

D. A by-law providing for representation at Diroctors
meetings of a member not entitled to appoint a director
whLn matters affocting that member are under consideration,
as provided in Article XII, Sction 3(J).

40. Scttlrnont of Disputes

A. In the case of interpretations about which a dis-
%grxmzont arises bctwcen the Fund and a ¥dthdrawing membcr,
it will be ncccssa ry to designate by a by-law the now
World Court as the brdy which shall appoint ino of the
three arbitrators.

41. Beginning of opcrations

A. Dctcrmination by provisional directors of date
to begin exchange transactions and notifications to members
(Article XX, Section 4(a)).

42. Intorprctation or Amendment

A. The first meeting of the Board shall consider the
interpretation of stablization operations or consideration
of gncndmont (Brotton 'cods Agromcnt Act Socticns 13(a)
and (b).

.6



NC Technical Committee
Document 7 - Sert.-17,:945 .

1. Business Year

A. The b,;siness year of the Fund shxll
begin at the cormmencement of business on the
first day of July each year ,nd end at the
close of business on the thirtieth day of June
of the next yenr.

B. The financial yeanr of the Fund shall
be from to

2. Meetinrs of Directors

FRB(Art.V,Secf2)

T (Reps.)-0Sec.1)

FRh (;Art.V,Soc.4)

T (Rgs.)-(Sec.7)

SEC (IT, 2)

C (I,6(6))

A. Reml~r meetings of the Directors shall
be held at least once erch week. The lianaging
Director, or the Denty Mnnraging Director in the
absence of the Minaging Director, m.y call

soecial metings of the Bonrd of Directors 't nny
time. On the vwritten renuest of any two members
the Mtanaging Director, or in his absence the
Domuty 1hnaging Director, shall ocll a snecial
mncting of the Boird at any time.

B. nyn Director or the 1naging Director,
-nd in his rbsence the Acting dbief of the Operat-
ing staff of the Fund may call a meeting of the
EXoutive Directors to consider the business of
the Fund. [See n1so T (Regs.)-(Secs. 2 and 3)_7

3. Committees

A. The Directors mny ppoint such committees
,,as they deem advisabli. Mmbetrship of comffttoes
need not he limited to Governors or Directors or
their Alternntos. Howrvrr, the Directors my not
delegate to committees the exercise of powers
entrusted to the Dirtcttrs, other than the nolers
to mske studies and investigations, to premre
and subnit renorts nnd recoruenrdtions.

B. The Executive Directr shall ntme com-
mittees to ndvise thom on the business of the Fund.
They shall include comeittees on:

(a) Exchange Trensactions
(b) Exchange Rates
(c) Exchrnge Regul]tions
(d) Relation with Members
(E) CoonDertion xith the Internationil BRnk

for Reconstrction and De-elopment
(f) Cooneration -tth other Interrrtionml

Agenci-s

The Executive Directors shall nnme such other
standing ?nd soecial cormmittcs as they find neces-

Any Director or Alternate nry attend Wmetings
of any committee.

C. Appointnent of cormitte's by Provisional
Executive Directors (Article XIT, Section 3(k)).

D. The by-ls should innmerate certain
standing comittces to be nnaointed by the Exec]tive
Directors and urescribe the rCul1fic'tions ad Wos-
siblc eogrnphic distribution of the membership of
the committees.
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E. A by-law arranging for standing
committees.

4. Compensation of Winngin Director

FPR (Art.XI,$ec.1)

T (Regs.)-(Sec.o10)

SEC (I,12(6)

A, The lMnaging Director shall be paid a
salary of _ per annum snd shall be
entitled to reimbursement for his actual, nec-
essary traveling expenses.

B. The salary of the Wnaging Director
shall be $ per annum.

C. Detfrmination of the salary and terms of
the contract of service of the Mnnaging Director
by the provisional directors. (Article XI,
Section 2(1)).

5. Responsibilities of UInnging Director

FRB (Art.VI,Sec.2)

T (Regs.)-(Sec.8)

C (I,6)

A. The nging Director shall be responsi-
ble for the conduct of all of the ordinary business
of the Fund. The Mnnging Director shall not make
any important policy decisions on behalf of the
Fund and shall bring all matters requiring such
decisions to the attention of the Board of Directors

B. The Aanrging Director shall rnke reconmcn-
dations to the Executive Directors on policies to
guide the Fund in its operations. He shall see that
the business of the Fund is conducted in accordance
with the Articles of Agreement, the By-LawS, the
Rules and Regulations, and the policies of the Board
of Governors and the Executive Directors, He is
authorized to issue Adninistrtive Orders for the
guidance of the staff in the operrtions of the Fund.

C. The by-laws as adopted by the Board of
Governors should:

(1) Determine certain oualifications to be
required of the Nhnaging Director to be chosen
by the Executive Directors;

(2) set forth in detail the "torms of contract
of service of the Ulrnaging Director;"

(3) provide the detailed machinery for the
election of the Managing Director.

6. Duties of Deputy Managing Director

FRB (Art.VI,Sec.4)

T (Regs.)-Sec.1l)

A. The Deputy Monaging Director shall exercise
all of the powers and perferm all of the duties of
the hnagin g Director during the absence of the
Managing Director, except the power to cast the

deciding vote in case of an equal division at a
meeting of the Directors. The Deputy iAnaging
Director shall perform such other duties as may be
delegated or assigned to him by the iAnnging
Diroctor.

B. The Deputy MIniging Director sh'11 act ns
dhief of the operating staff of the Fund in the
absence of the TInnaging Director.

7. Compensntion of Deputy Nrmninr Director

FRP (Art.VI,Seo.5) A. The Deputy Managing Director shall be paid
a salnry of $ _ per annum nnd shall he entitled
to reimbursement for his nctual, necessmry traveling
expenses.

ST (,)
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T (Regs.)-(Sec.ll) B. The s'l'ry of the Deputy Mnnaging
Director shall, be S per annum.

8. Preparation and Submission of Budret

FRR (Art.VTII ,Sec.
I,2,& 3)

A. On or before the first day of June of each
year, the ?Anaging Director shall prepare and sub-
mit to the Directors for approval a proposed budget
for the following business year, wrhich shall contain
classified statements of the estimated income and
expenses of the Fund, including the proposed
snlaries of all officers and employees of the Fund
to be paid $5,000 or more per annum, and estisates
of the aggregate sums of all snlaries and other
exoenses of each division or department of the
Fund's staff.

On or before the thirtieth day of June of each
year, the Directors shall eSther approve the budget
rcconmended by the Wsnaging Director with such
changes and modifictions as the Directors deem
advisable.

No administrative expenditure shall be mide
in any year except within the lirmitations prescribed
in the budget approved or prescribed for that year
and such additions thereto and modifications thereof
as my be made from time to time by the Directors.

T (Rogs.)-(Sec.9) P. The lhnging Director shall present to the
Executive Directors for their approval a budget of
proposed expenditures for the Find's financial year.

9. Compulsory Withdraval of a Member

FRB (Art.XII) A. If, after the expiration of a reasonable
period folloming a declaration that a Member is
ineligible to use the resources of the Fund, that
Member persists in its failure to fulfill any of
its obligations under the Articles of Agreement, or
a difference between a Member and the Fund under
Article IV, Section 6, of the Articles of Agreement
continues, the Directors may institute proceedings
to obtain a decision of the Board to require that
Member to withdrawr from membership in the Fund.
In any such case, the Directors shall first cause
to be prepared and delivered to the !ember a formal
report, which shall contain at least the folloving:

(i) A clear statement of the charges upon
rhich the proceedings are based;

(ii) A statement of the time within which
the Tember shall be alloed to file a
written reply;

(ii) The date upon .'hich the case will be
considered at a meeting of the Board of
Governors; and

(iv) A notice that the }4,mber my be repre-
sented at the meeting Ty such represen-
tative or representatives as it my
designate, and that such representntives
will he dixen an adequate opportunity to
present the Member's case orally and to
file any additional vritten statements
relative thereto 'hich the Memher or its
representslives may desire to file.
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Copies of the formal report and of any
written replies or statements filed by the Member
shall be furnished nromptly to all Governors 'nd
their Alternntes. In fixing the time vwithin which
the Member will be allowed to file a rritten renply
and the time of the meeting at vwhich the cose will
be considered by the Board, the Directors shtll
be as liberal as the circumnstnnces will permit
and shall allow Pdeouate time for the transmittal
and receipt of the notice, the preparation and
transmittal of an adequato written reply, the
appointment of representatives of the enmber, the
preparation of such representatives to present the
Member's case, and the trsvel of the representatives
to the place of the meeting.

Any such c-se may be considered at any regular
or special meeting of the Board of Governors at
the time specified in the notice, if the meeting

occurs at a date which will allow a rensontble time
for the Member's renly and anpeerance in accordance
with the above requirements. If no regular or
previously called srecial meeting will be held at
a suitable time, the Directors may call a special
meeting of the Bonrd for the purpose of considering
the case. ft the meeting, the Member may be repre-
sented by such representntive or representatives
as it may designnte; and they shall be given an
adequate opportunity to present the Member's case
orally and to file any additional written state-
ments or briefs relative thereto which the Nember
or its representatives may desire to file.

Before a vote is taken by the Boird on a motion
to require P Member to withdrqw from membership in
the Fund, careful consideration shall be given to
the report by which the proceedings were instituted,
to any reply filed by the Member, to all oral or
written statements and arguments which may have been
subnmitted by the Member or on its behalf, and to
all other matters hiving a reasonable relation to
the case. If the Member shall fail to make any
reply or to send any representative to the meeting,
the Board may nevertheless proceed to consider and
act upon the matter.

T (Regs.)-(Sec.73) B. "hen a member -ithdraws from the Fund,
voluntarily or by comnulsion, the Fund shall notify
all members of the chnnge in membership.

The Executive Directors shall promptly arrange
a meeting with a representative of the former member
to secure agreement on the settlement of accounts
between the Fund and the former member.

ST (2,g) C. A by-law relating to withdrawal from the
Fund.

10. Exchange Controls

ST (2,1) A. A by-law regnrding the granting of approv"l
to impose restrictions on payments.

T (Regs.)-oec.50, B. Vrhonever a m*mher proposes to introduce
51) controls.for the purpose of regulating international

capital movements, it shall inform the Fund nromptly
of the new controls. The Fund shall consider the
proposed controls and it sh1ll inform the member if
it regards any of them ns likely to restrict pay-
ments for current transactions or unduly delay
transfers of funds in settlement of such commitments.
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In such a case, the Executive Directors shall
meet with the director or representative of the
member to consider the matter. If the Fund finds
that the controls are in fact restrictive of
current transactions and payments, it shall inform
the nmember in a written report and give the member
an opportunity to modify the controls.

When a member is of the opinion that its
balance of payments position will require it to
impose controls on payments and transfers in con-
nection with current transactions, it shall notify
the Fund of the restrictions it believes necessary
and shall sumbit, through its director or a renre-
sentatiwve, a written report setting forth the full
facts and requesting the Fund's approvwl.

The Executive Directors shnll set a date for
a meeting to consider the reouest and the member
shall be represented at the meeting. Within
days of the date of the request the Fundshall
inform the member in a written report whether it
aproves or disapproves and the resons for its
decisions. See also Sections 48, 49, 52, 53
and 54.

11. Par Values

. The original determination of par values
and changes therein may be frcilitated by regula-
tions in addition to the provisions in the Fund
Agreement.

ST (2,j)

T (regs.)-(Sec.38) B. A member proposing a chanPe in the par
value of its currency shall notify the Fund of the
nroposed change and shall submit, through its
director or a representative authorized to consult
with the Fund, a written report to support its
contention that the change is necessary.

The proposal of the member shall be considered
promptly by the Executive Directors at a meeting at
which the director or reonresentatives of the member
shall be invited to be rresent and to participate.
See also T (Regs.) 39-42.

12. Operating staff of the Fund

C (I,6,(7))

SEC (11,3)

T. (Reps.)-(Sec.20)

A. The "general control" of the Executive
Directors over the organization of the staff of
the Fund should be made specific. The obligation
on the part of the K5nnging Director and the staff
toward the Rind should also be made more specific
and should carry provision for disciplinsry measures.
Rules for the solection of the staff of the Fund
could be set up, including possible provision for
an international civil service register.

P. Selection of MAnaging Director and ap-
proval of staff organization by provisional
directors (Article XII, Section 4(a) and (b)).

C. The Managing Director shall mike provision
in the annual budget for other members of the staff.

He shall provide by Administrative Order for
the selection of the staff on the hbsis of compe-
tence and efficiency. In the s]lection of the
staff, reight shall be given to the desirability of
securing wide representation of all members on the
staff of the Fund. The staff so selected shall have
security of tenure and shell be removed only for cause.
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The Nanaging Director shall submit to the
Executive Directors for their approval the
Administrative Orders that gowrn the appoint-
mont, remuner-tion and tenure of members of the
staff.

13. Other International Orpnnizations

SEC (I,10)

T (Regs.)-(Sec.15)

A. MNke arrangements to cooperate with other
international organizations (Article X).

V. There shall be an Assistant Mineging
Director in charge of relations with the Economic
and Social Council of the United Nntions and
specialized international organizations other than
the Bank. He shall be rnsponsible, under the

anaging Director, for maintaining liaison with
the Economic and Social Council and its constituent
specialized organizations other than the Bank.


