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COMPILATION OF ALTERNATIVE SUGGESTIONS FOR
BY-LAWS OF THE ITERNATIOUAL MONETARY FUND

EXPLANATORY NOTE

This compilation, together with the attached
annex, contains all of the by-law provisions sugges-
ted by nmnbers of the technical committee at the
meeting on Wednesday, September 12. provisions
covering the same point have been grouped together
for convenience in consideration. The arrangement
of the alternatives and their order in the campila-
tion is purely arbitrary and with no attempt to
suggest a final order or arrangement.

Any provision which one agenct suggested as a
"by-law" and another suggested as a "regulation"
has not been included in the comnilation proper,
but has been inserted in the attached annex until
their status has been determined by the main tech-
nical connmmittee.

The symbols on the left margin identify the
source of the provision e.g. "T(Sec.l)" would indi-
cate that a provision appeared as paragraph 1 of
Treasury draft of By-Laws and "T(Regs.)-(Sec.l)"
would indicate that it appeared as paragraph 1 of
Treasury draft of Rules and Regulations.

RZCOMENDAT IONS

The sub-cormnittee reconmmends that these alter-
native provisions be reviewed from the point of
view of substantive content rather than for form
or language, In this way the general scope of the
by-laws, and the major policy determinations, can
be formulated by the main technical committee and
the actual drafting can be left to a drafting sub-
commlittee.
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COMPILATION OF ALTERNATIVE SUGGESTIONS FOR
BY-LAWS OF THE ITTERIATIONAL MONETARY FLUND

FRB(Art.I) These By-Laws are adopted under the authority of, and are
intended to be complementary to, the Articles of Agreement of
the International Monetary Fund; and they shall be construed
accordingly. Neither anything in those By-Laws nor the omission
of anything from these By-Laws shall be construed as conflicting
vith, or as qualifying in any manner, any provision or require-
mcnt of the Articles of Agreement.

1. Places of Business

FnB(Art.II,Soc.l) A. The principal office of the Fund shall be
located in iashington, D. C., in the United States
of America. Agencies or branch offices may be es-
tablishod and maintained at any place in the torri-
tories of other mcmbcts, whenovcr it is necessary
to do so in order to facilitate the efficient conduct
of the business of the Fund.

T(Soc.15) B. The principal office of the Fund shall be
located at . Agencies of the Fund shall be
established in the following cities:

SEC(I,h) C. Dotermination of the location of the princi-
pal office, and agencies or branch offices (Article XIII,
Section 1).

ST(2,j) D. A by-law relating to the location of the
offices of the Fund and the depositories to be used.

C(I,1) E. The by-laws should designate in what city in
the United States the head office is to be located
and should also specify in vwhat foreign cities agencies
and branches are to be established.

2. Official Language

FRB(Art. II,Scc.2) A. All official records, doclmonts, communicabions,
and published reports of the Fund shall be expressed in
the English language.

3. Bank Represented

T(Soc.27) A. The International Bank for Reconstruction and
Development is authorizsd to be represented at the meet-
ings of the Board of Governors and Executive Directors,
and the reprosentative of the Bank may participate in
such mcotings, but shall have no veto.

4. Regular Board Meetings

FRB(Art.III,Scc.1) A. All meetings of the Board of Govoernors shall be
hold at the principal place of business of the Fund. Each
annual nmeting shall begin as soon as convenient after the
anniversary of the first meeting.

T(Scc.l) B. The Board of Governors shall hold an annual
meeting at the principal office of thu Fund on
of each yoear.

SEC(I,3) C. Fixing of date for annual meeting and other
meetings. (Article XII, Section 2(c)).
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~(I,2) ~D. Tho date for the regular nnnuil meeting of the
Bo2rd of Governors and the procedure for designating the
pLice of meeting arc matters customarily determined in
by-laas. In addition, the by-lavr should establish the
machinery for calling additional moetings by the Board
or by thn Executive Directors and for the notificition
of members. The election of a chairman and a secretary
for the; arnual meetins of the Board of Governors mad the
submission for approval of the annual report of the Fund
should also be provided for in the iy-laWs.

3(la) E. A by-law relating to the sooting of' the time
and plac of regular mictings and the method of respond-
ing co a call by the Directors or voting without a call.

S. Special Board -Mctings

I(S--) iiA. Wh-nevcr any member rcQuests tho Executive Direc-
tors to call a meeting of the Board, thu Managing Director
shall notify all mnmbcr s of the request together with the
reasons assijned for such r quest. Mectings of the Board
shall b called by tht Diructors whenonvor requestod by
five members or by mbhcrs having one-quarter of the total
voting power.

r(Sec.h) 6. Notice of M otings

A. Thm. lanaging Director shall notify all members
of any meeting of the Board of Governors.

7. eroxics

FRB(Arb.iII,Soc.2) A. No Governor or Alternate may vote at any mueting
by oroxy or by any othr methord than in person while
actually present at th( Teting.

8. Report of Managing Diructor

FlBart.lIIISc.3) A. At each motin[r of the Board, the Managing Direc-
tor shall render a full report on the 'orix of the Dirlctors
.nd tihe operations of the Fund since the prcce ding meeting
of th, Board.

T(5 c.21) B. The 7/unaging Dir> ctor shall pr:mzaro an annual
reonort in which he sh,11 discuss the oporadioas and pol-
icij s of the Fund and makeu rccommndations to the Exucutiva
Directors andl the Board of Governors on the problems con-
fronting the iund.

S>C) C. A by-law; with respect to thu typ. and timing of
reports to bN made by the Directors to the Govornors with
rcspect to the functioning of the Fund.

9. Secretary

'$(Art.II,Sicc. 4 ) A. The Secrtary of the Fund shall serve as Secretary
of the Boa-d of Governors and shall K,6p minutes of all
meotings of the Boa d and prepare a provisional agenda for
each meeting to be sent to each member of the Board a rca-
sonable period of time b fore each meeting. He shall per-
form such other duties as m Z , be assigned to him by the
Directors and the 1anLraging Diroctor,
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T(Scc.2) B. The Chairman shall s"lct a Secretary, and such
other officers as the Board requires from the Board or
the staff of the Fund.

10. Correction and Approval of Minutes

FRB(Art.III,Soc.5) A. The minutes of each meeting of the Board shall be
sent as soon as possible to each Govrnor and Alternate;
and any Governor, within sixty days, may inform the Score-
tary of any corrections which he may desire to have made.
As corrected, the minutes shall be filed and pruse.rvad by
the Secretary and pr scntod to th,, next session of the Board
for approval.

T(Soc.5) B. The Board shall kecp a sumary record of its
proceedings which shall be available to all members and
which shall be filed with the Executiv Directors for
their guidance.

0(1,l) ~C. True copies of the organization papcrs of the
Fund, the records of all regular and special mettn s of
the Board of Governors, attested records of vot;s, and
thm annual report of the Executive Directors should all
be called the, Official Records of the International
MIontAry Fund. The vwrficiation, accessibility, and safe-
kc(ping of thcs, records should b- provided for in by-laws.

11. xpenscls of Governors

T(Soc.7) A. Each govornor and alternate shall present to the
Sacretary of ,he fl¢ard of Governors a memorondmn of trans-
portriUn euosuiss incurrmd in travelling to land frori the
meotings of the Board. All reasonablc transportation ox-
penses shall be aidf by the iund, together with an ll1owance
of $ for oach day, including the time of travelling, in
liu ofrTimbursomont for other expenses.

C(I,4) B. Rcgullr proccduru for rctnmbursing the Governors fc;r
travelling oxptnscs by the Treasurer of the Fund should bo
prescribed.

12. Provisional Directors

SEC(I,1 nd 8) A. Arrangemdnts for the selection of provisional Cx0c-
utivo directors (Article XK, Soction 3(b)). Fixing date of
the first ragular elcction of executive directors (Article
XX, Section 3(c)).

13. Election of Chairman and Vice Chairman

FRB(Art.IV,SuC.l) A. At the first meeting of the Board of Governors
the Governor appointed for the United States shall scrvc
as Temporary Chairman of the Board. At each annual
macting of the Board the Chairman shall appoint a Nomin-
atin Eg Committce consisting of cloven Governors, including
the Govrnmors r-presenting the five Members with the
highest quotas, to nominLate a Govrnor for election as
Ctlairmmn and a Governor for election as Vice Chairman
for the ensuing year. Those nominations shall be presented
to the Board by the Chainan of the Nominoting Committoe.
At such time as the nominations are prcscnted, any Gowvrnor
myy norintc any oth:ur Govirnor for the office of Chairnan
or Vice Chairman; but no such individual nomination shall
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be ct d upon unless it is seconded by at 1oas; five
Goveirnors. Elections shall be by a majority of the
votts cast. If no candidate shall have a majority
of the votes cast on the first ballot, the ons Iaving
the smallest nLntbcr of votes shzll be oliminatAd and
another vote shall be takan; and this nethod shall be
continued until the Chairman end Vice Chairman are
t21ctid. The Chairman and Vice Chairman so Dilctod
shall be installed in office imondiazely prior to tho
conclusion of thc meeting at Ahich trhey wore -]tctcd
and shall serv' until their successors art installed
at the next annual mocting.

T(Scc.2) B. At each annmul mocting thc Joard of Govrnors
shall s'rct a Governor to act at as Chairman until the
next annual mcoting. The sel!ction shall require a
majority of thb votos cast by thh Governors. Sluccossive
btllots shall be cast until one nominee has a majority;
and after oach ballot th. nominoe 'ith the smallest
numbor ef votes shall be dropp d from the noxt ballot.
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SEC(I,11) C, Selection of a Chairman (Article XII,
Section 2(a)).

1l. Duties

FiRB(Art. IV.Sec.2) The Chairman shall (i) preside at all
meetings of the Board, (ii) rule on all questions
of procedure arising during the meetings, subject
to corrections by a vote of the Board, and (iii)
appoint all conmmittees and designate the chairman
thereof.

The Vice Chairman shall perform the duties of
the Chairman dulrinp the absence of the Chairman.

The Chairman and Vice Chairman shall not be
compensated by the Fund for their service as
Chairman or Vice Chairman.

15. Delegation of Authrrity

T(Sec.8) A. The Executive Directors are authorized by
the Board of Governors to exercise all the powers
of the Fund except those reserved to the Board by
Article XII, Section 2(b) of the Articles of Agree-
men '.

SEC(T,2) B. Delegation of powers to the provisional
Executive Dirxectors (Article XX, Section 3(c) and
to the Executive Directors (Article XII, Section 2(b)
and (,)).

C. The Board of Governors should delegate
to he Executive Directors authority to exercise
any of its powers except the powers specified in
Section 2(b) of Article XII.

ST(1,f)

C(II, 1 and 2) D. Several of the powers specifically retained
by the Board of Governors (Article XII, Section 2(b))
may require armplification in the by-laws. Examples:
Conditions for admission of new members; establish-
nent of machinery for cooperation with other inter-
national orgmanizations; conditions regarding
suspension of membership and appeals. Except as
specifically barred from doing so, the Board of
Governors mWa delegate any of its powers to the
Executive Directors. The work of the Fund should
be facilitated from the beginning if a detailed
positive delegation of powers could be made in the
by-laws. Examples of subjects for such delegation
might be: The obtaining of information from nmembers
(Article XIII, Section 5); issuance of reports on
exchange restrictions during the transitional period
(Article XIV, Section h); determination of certain
charges levied by the Fund (Article V, Section 8-a
and -b); determination of margins above and below
par for transactions in gold by members (Article IV,
Section 2).

16. Rules and Regulations

T(Sec.9) A. The Executive Directors are authorized by
the Board of Governors to adopt such rules and
regulations as may be nccessary or appropriate to
conduct the business of the Fund. Any rules and
regulations so adopted, and any amendments tncroof,
shall be subject to review by the Board of Governors
at their next regular meeting.
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17. Executive Directors on Full Tine Brsis

FRR (Art.V,Sec.l) A. The Executive Directors Pnd their Alternates
shall devote their full time to their duties as
Executive Directors and as Alternates.

18. Compensation

F"¥ (Ar+.V,Scn.3) A. Each Director shall %e paid a snlnry at tir
rate of I ner annum, and shall be entitlfd
to reimbursement for his actu"l, nmcessrry expenses
of tr'veling on 1oeh-lf of the Thnd.

Each Alttrnmte shnll be nid ~ salarry nt the rate
of _ ncr nnmm, nnd shnll he entitled to
reinbursemnt for his ctual, necessnry exrenses of
traveling on behplf of the huin.

T (Sec.l3)

SEC (1,12(n)

c (1,5)

R. The s'lt=' of Directors and Altern'tos shfll
he $ o_ r anrmm. They shoil lso be enti tled
to reimbursernet for re-sonhie exrrnses a-tm,]ly
incurred in the cndnct of thr ,svniess of the Fund
-"hen they hbe beon muthoAncd to incir mc1h exnenses.

C. Deteorzntion of wm/nprrtion to b& nid to
the Exec-tiv, Directors.

D. The by4-la.s nirht -ithcr nroviide m'xiun
s-priles or stlhlish f conmprntive bnsis for
deterrLninr salarie or set a dcfinite sum for
salaries of the Executive Directors and }4nn ing
Dirpctor.

In. Vncrnt Diroctorships

T (Sc.ll) A. "'henc -'r , ncr, Director must he 'ltcted
hecausc of a v-eancv rcquirnr an elect!on, the
TInaging Diroctar shal ntify the mrvmhcrs rho
elected the former Director of the existence of the
woenncy. Hen may conv'ne a me tinr of the Jovcrnors
of snch coqntries exclusiv.el, for thy mirnos of
Olecting a n, Director; or hie my rouoest noninntions
by telegraph tnd conduct bnllots by tclrerlrmh. -
ccssive ballots shall he cost until one cndidt-lt
has a nnorit-y nnd after elch hb!]ot, the cnndid'te

nith the smn lest nmb(r of votes sh'll be dronnnd
frorn the nrct bhlot.

hhen n n r eOectivo dirn:tor is n'rd, the
Offico If f1tn-rPtc sh=1 l be deerymd to he ',-c-nt
,nd in nltornmte shinl n-nmed h, thM neyv-olocted
dir ector.

20. AAdd +4 ontl jirectors

T (S·c .12) A, At lt iopt onr m.rth bnrore the second and
subsequnmt rmalnr ] 2 ctions oe directors, the
hnn'ging Diractor shall notify? all nmnhbrs of thc
twro mrinbers whose cnrnncits hold b the Fund hive
beon, on thi awrrge over the rocedjng two yC"rs,
reduced helow their qotns bt the lar~est pbsotute
'mounts. He shliI state rhrth. r oitY,,r or both nre
cntitled to n'me a dirctor on tbis b-sis.



Thn n r nvr>m'r brcomrs entitled to nrme
a director in accorlance -ith Article XII, Sec-
tion 3(c) of the mind Agreemont, it shall not
--articip,,to in the election of any director.

21. Offici~ls

A. The offici'ls of the Firnd shl beh n
P-naginp D, rector, a Deputv 1iarpinr Director,

5 Assistant ¼'naoing Directors and a General
Couinsel. Otho r imembers of thE staff sh&l Pe
provided for in the annur! tdg(ot of tho Fund.

1. The by-]a",,s should rroride for the
selection by the Executive Directors of s-ch
addjtionrl reclutive officrrs of the Fund s may
bb nccss-ry to assist the 1iknawing Director
(Treasurer, etc.)

C. A hvby-lnr rccirding the selection and
control of the 7"naging Director.

22. Denltv M7pnaging Director

FP9 (Art.VI,Sec.3) A. The !hmn•ing Dircetor rith the ipnroval
of the Board nf Directors shall Rnnolnt n D~nuty
Thndn npFn Diroctor <o shal erre Pt the nlsure
of the Directors.

23. Dterrinin? Votes

ST (2,d) A. bI PPT-TIP' hich -mvid Tcilitnte ro'dy
doterrntnJton of the number of ,otes c-ch Dirnctor
is entitled to n·st.

24. Gold Dt rositories

T (Sec.16) A . Gold dr "nsitori( s of the Fund shll bo
kst-blishcd in the follorinp cities:

The e'rm'rked gold iccounts nf the Fund shlll
ho held with the isotritories, ecch icting as
fiscl ~gent for the mcmbo r in those territor, the
denositor - is Icctcd.

r:r (T,5) P. Selection of the location of dernositorlos
(Article XITI, Section 2(b)).

25. Cuirrency Dtposi torius

T (Sce.17) A. The currencv accounts of the l~nd shall
be held in the dcsimn-t<!d derositories, ench acting
as fiscal m:nt for the mop"z r in rhose territory
the drnrositor" is ]ocoted.

26. Fiscal Arcnts

T (Soone A. Each metahmbr shall dsiJrnnto a fiscal
agent or nsr nts for -ts tr-nsgctions with the Furnd.
A member mry chnge the d-siav-tecd fiscal agent
or agents at iny time by notifying the RFnd.

27. Confidontinl %Portts

FRP (Art. VTII,Sec.l) A. The Mhn'ing Director shPll submit to
eoch Govcrn r and his Alternate and to each Director
-nd his Alternate for their confidential inform-
tion, suich nrriodi renorts Ps mny be needed to
keep then currently informed 's to the onrrotifons

4
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of tIro Thind ,s to-,fl2 de-vrnlonrvnts,+ich mav
hnsre on imnovt'ht effect lnpothe bpoeretiinhs
VIUrnnbs of tN< FunA4.

P. A by-ltw rclnting to periodic -Ind srpecial
reports to the Gooernors.

28. iPblc'tion of Reports

Pl ( rt.VI 1 r, c.2)

r ( 3 c P.3)

T

FTR (rt.TS .4)

A. The Fund sh-11 nuMisb ,n annual reoport
contnining an audited statemnt of its ,ccounts -nd
shnll irsnue Pnch month I s' v!!ry statmfent of its
tranr-ctions And its holdinps of gold nnd cur-
-nncics of rembhers.

29. Audits

i. Not ltss freqouently than once ec¢h yrr,
I cormmittee of Directors, designnted for the pur-

nose by the Directors nnd not including the
Lrraging Director, shall caus3 a comnlite tdit of
all the books, r'cords -nd fin-nci-l ,ffiirs of
the lur~d to be mnde by ",ditors independent of
the reilar sttf$ of the Fund.

P. The EFct,tivo Dir(ctors shr1l h-Vo in
,I:it of thc acconn!ts of the Fund made at least
once E:ch yIr nd on the b'sis of this Indit
shll subrimit a blanco shoet mnd a statemcnt of
oprctions of the Eind to the Bo-rd of Govwrncrs
to bo conslhrcd by thenm t their amnuul meeting.

30. Renorts of Audits

A corn~rte copy of the: report of eoch
'udit shill he submitted to ench Governor tnd his
,ltornatc, eoch Director Ind his Alternate, 'nd the
~naging Director.

31. Distribution of Incone

T (S o.20) A. The Extcctive Diroctors sh'l1 recommernd
to the Board of Go,'rnors the disnosi tion of the
net income of the Fund. Becor: comruitng the
n.t incore, 'derqute reservcs sh-l be nroided
to meet all contingencirs Ind to offset any
losses th:t m'v be incurred by the Fund.

After r0c0ivinr the reconmendations of the
Executive Directors, the Board of Go, rnors =t
their annucl meeting shnll decide what nnrt of
the not incnme of the Fund sh'll be plnaced in
surplus and vhit part shall be distri'uted as
dividends to members.

32. Procedure for TrPnrnr Matters to the
Attention of the Borrd

vP~ (Art.IX) A. 'Tncerorr any Question is to be broight
before the Board of Govornors for consirlortion
or nction, h'th r thc mmtter Prises =s the rrsult
of a rcquest by a mCMber or on the initiative of
the Executive Diroctors, the follovI ng procedurc
shall be followred:

(n) The Manraging Director shall cluse n study
of the ciustion to ho made 'nd I report to be ore-
oared nnalyzing the relevant infonntion and making
recon nndtjtions as to the action to be taken.

2? (,e)
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(b) The Nanaging Director shall consider
the report ,nd submit it to the Executive
Directors rith his rritten recommendrtions.
The Executive Dirxctors sholl consider the report
and the recommond-tions of the inngi~ng Director
and sh1ll formultac their own recottmnd'tions.

(c) Copies of the renort, the recormendntions
of the Whnnging Director, ond the rconnnnd~tions
of th' Executive Directors shl hpbe transmnitted
to all Governors and their Alternates.

(d) The matter shall he placed on the arend,
of the next regllar meeting of the Board of Governors
or I specil mneeting if the Boird of Govnrnors sh-ll
be c-1led t, cnnsider the matter if the majority
of the Board of Governors decades that it is neces-
sary. In cnses where the Excuitive Directors
consider it advisable to obtain a ,"ote on ' siestion
rithout cal]ing n meeting of the Board of Governors
the procedure outlined in Article X shill be
folloved. (This pnrgrcnh eos intended to cover
such rrtters as mplicntions of n tubership, distri-
bition of income, rvision of ouotrs, etc., 'hich
are rs Eer-.d for do s ion bt the Roard of Governors).

T. The nend, for the neetinps of the 'oard
of Governors shll be suibmitted by the }Wnnping
Director. Any Governor or Alternte may nlace upon
the neonda sny matter for the contirleration of the
Bna rd.

33. Appicitions for Hembership

. Any country nay apnly for membership in
the Fuind by filing dth the Fund in npplication
setting forth all relevant flcts. The Fund shall
inform the Economic "nd Soci"l Council of the
IUnited Notions of each application for me:mhership
and shnll inquire of the Council whether there is
any objection to the extension of membershin to the
snpliclnt.

P. Prescription of terms for admission of
'other coluntries" to nomhershin (Article II, Sec-

tion 2), "nd detorminition of miiotns of such
"othi' !rmbors' (-wile I IT, Coction 1).

C. , br-l1-- re,-rdinp the tcrrs of ad-
nission of neow members.

34. Consid! ration of Apnplictions

(3'e.24)

1 (3,'c .24

I. Thc Thind may dismiss with the npplic-nt
ny rnmttcrs rol'ting to its =nplic'tion. The

ELxecutive Directors shll, then decide 7!hether to
submit an pnpli ction for memhbership to the Board
of Oowrnors for n t£elogrphic vote, cl11 a srccinl
mreting of the Bonrd, or hold the nnplic'tion until
the next meeting of the Bonrd.

35. Rccorncnd'tions on Applications
W. hen submitting an apnlic ntion to the Board

of Governors, the Executive D rectors shall inform
them cf thc response of the Economic arei "ocinl Council
ond shall reconmend to the Board the amount of the
qvota, the form of pnymont, the onrity of th[ currency,
conditions regrding the renovPl of exchnnge restric-
tions, Ind such other conditions as, in the opinion
of the Executive Directors, the aoardl of Governors
may rish to prescribe.

T (5ec.5)

T (Sec.22)

$EC (,6)

0T (l,c)

J



- 10-

36. Special Adjustmcnt of Quotas

A. Any country may request the Fund for an adjustment
of its quota. After consulting the member, the Executive
Directors shall submit a iritton report on the request to
the Board of Governors at its next meeting. If the request
is for an increase in the quota, and the member is not ob-
ligated to pay 25 percent of the increase in gold, the re-
port shall contain a reomwmendation on thu amount to be
paid in gold.

37. Gcncral Adjustment of Quotas

A. At lo-st one year prior to the tire when a rview
of quotas must be undortakon by the und, the Executive
Directors shall appoint a committee to study the problem
and to prepare a written report to b. submitted to the Board
of Governors.

38. Voting Without Meeting

FPRW(Axb.X) A. Jhcnovor the Directors doom it to be in the best
interests of the Fund to obtain a vote of the Governors
on a specific ;uostion c;thout calling a mooting of ffho
Boardi, this may be done only in accordance with the follow-
ing nrocoduro.

If the matter is not too urgent, a clear, conciso*
and specific statement of <11 relovant facts having a
bearing thereon, a rcommcndation of the Directors, und
a clear and concise statement of the reasons for such
roconmondation, shall bv written and s nt by mail, courier,
or other m thod to each Governor and each Alternate.
Each vote shall be by letter addrassed to the Managing
Diroctorj signed by the Governor or his Altornatoj and
stating categorically whether he votes for or against the
proposal. The vote of an Alternate shall not be counted,
unless (i) his Govrnor is unable to vote and (ii) a state-
ment that ne is unable to vote is sumittod in writing to
the K .nging Director by the Foreign Secretary or similar
officer of the Member represented by the ,altcrnate. lhon
enough valid v-tes havc bcnr receivcd to decid&-thc quos-
ti n, thu Directors shall have the results of the vote
entered upon their minutes and reported to each Govornor
and Alternate. If the matter is of an emergency nature
and too urgent O pcrmit a vetot by the rvthod prescribed
abov, the question may bc prcsentod, and the vote taken,
by telegraph, cable, or radio messages through diplomatic
channels, providing an adequate rucord, but not by tclo-
phone or other verbal messages. In such event, the pro-
codtro shall conform in other respects as closely as
practicable to that prescribod abowv,. In all cases in
which th. Governors vote without a m..eting of th., Doard,
the Sucrotary shall enter a record of tho question and
the: voteto therron in the il:nute book of the Board.

TS cs* 6) B. Whenever any action by the Fund must bo taken
by the Board of Governors, and in the judgmont of the
Executive Directors the matter should not be put off
until the next regular meeting of the Board and does
not warrant the calling of a special msotinF of the
Board, the Executivo Directors shall present to each
member by telegraph a motion omboing tho proposed
action with a request for a vote by its governor. When
sufficient replies have been rcceived to accept or re-
ject the motion, the Executive Directors shall record

T(Soc.25)

T($c.26)

j
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the rosulto and the Managigng Director shall notif/
all members.

C. Establishment of a proccdure for obtaining
a vote without calling a mooting (Article XII, Section 2(b)).

39. Ropresentation of Ltmbcrs
Not Entitled to Appoint a Director

FRŽ3(Art.XI) A. When a Aembcr not entitled to apT -int a Director
makes a rcqist for the Fund, the M,~mber shall state
whother or not it desires tc bc roeresontod at any mreting
of t1 Directors when that requost is under consideration.
If the Membcr desires to be rxprcscntsd, it shill state
at th samenc tir: whom it has dcsie g:t-d as its represonta-
tive and thb earliest date >ibn it 7ill be nossiblt for
hill to attend a meeting on thy, subject. The Dirccturs
shall tharonoon fix a tine, not earlier than the date
specified, for a meeting at oihich th, rcquest will be
considored; and the Managing Director shall give prompt
notice thereof to the 'Member and the Moember's dosignatcd
r-proscntative.

'ihon ary matter particularly affecting a Meombor not
entitled to oppoint a Director is to bo considered by the
Diroctors, the Mmk:ber shall bc notified by the ]alnaging
Director and snail be requested to advise the Mmanaging
Director wnether or not the 1iM.,bcr desires to be repro-
sented at the meeting at which such hatter is to be con-
sider~di Such notice shall sp-cify the matter to be
considered and the timo ':hcn the Dircctors desire to
consider it. Insofar as practicable, the time shall be
fixed with a vitw of allowing the Member a reasonable
t-ine within which to dosii'nato a rerosentative end send
him to the nmeting. As promptly as nossiblo after rc-
ceipt of such a notico, the 1enmbcr shall adviso the
IMnmaging Director whethcr or not it desires to ba repro-
s.ntcd at the rmoting, trd if it desires to bc repro-
sented, who its r-pr:s-rtativos will be.

In all such cases the Member's representative shall
be furnish-d b; the 111embor idth credontials identifying
him and defining the scope of his authcrity. Upon pro-
sentaticn of his credentials tc the 1l'a •ingr Director,
ho shAll b entitled tc attend all mrctings whon the
matter is biing considered, to present the views of th2

em~ber ;Aich he ropnrosonts, and to participate in the dis-
ession; but he shall not bc entitled to vote or to bo
present whon the mattcr is voted upon. If the Momber
fails to rcsa-nd to such a notice within a reasonable time
yr if the Morberts representative fails to be present at
th, time dosignated for the moeting, the Directors may,
in their discrctiLn (i) consider and act upon the matter
in his absence or (ii) postpone the consideration of the
matter until some later date nutually convenient to the
Directors and thu representative of th Member.,

?(sc.lO) B. iihcnevcr the Executive Directors are to consider
a request made by, or a matt r perticularly affecting a
member not entitled to appoint a director, the nmmbor shall
be promptly informed in writing of the date set for its
considoration. N" final action shall be taken by the
SEocutivc Directcrs, nor aInyv quostion affecting the member
submitted to the Board of Ciovornors, until the member has
b n offcred a reasonable opportunity to prepare a reply
and 5o be heard at a meeting of the Execcutive Directors nf
ohich the member has had reasonable notice. An¥ mcmbor,
so elcting, may waive this provision.

sxc((,7)

*
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C. Adoption of regulations for smnding r pros(nta-
tires to attend rt¢oting of Executive Directors (Article
XII, Section 3(j)).

D. A by-law providing for representation at Diroctors
meetings of a mnmber not entitled to appoint a director
when matters cffecting that member are under consideration,
as provided in Article XII, Section 3(j).

40. Settlunent of Disputos

A. In thu c0sc of interpretations about which a dis-
:agr,,.ont arises botweon the Fund and a withdrawing mcmbcr,
it will bc neccssa ry to designato by a by-law the new
World Court as the body which shall appoint nm of the
thrco arbitrators.

4l. Boeginning of Operations

3sEC (II,1) A.
ts b4An
(Article

D-.teninatio n by prcvisional directors ef date
oxchange transactions and notificiti(ns to members
XX, Section 4(a)).

42. Intorrcetation cr Amendmrnt

S`C(I,13) A. The first meeting <f the Board shall consider the
interpretation of stablizati'n ocraticns or consideration
of ncndmont (Brotton %Voods Agrarmont Act Sctions 13(a)
and (b).
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. usiness Year

1. Business Year

A. The b',siness year of the Fund shall
begin at the cornencement of business on the
first day of July each year and end at the
close of business on the thirtieth day of June
of the next year.

B. The financial year of the Fund shall
be from _to

2. Meetinps of Directors

FRP(Art.V,SecZ2)

T (reps.)(Scc.l)

FR? (Art.V,Sec. 4 )

T (R-gs.)-(Sec.7)

£C (IT, 2)

C (1,6(6))

Ai.. Remil'r meetings of the Directors shall
be held at least once ench reek. The Managing
Director, o the Dermty Minaging Director in the
absence of the M}naging Director, may call

special meetings of the Board of Directors it any
time. On the written reouest of any two members
the &nnaging Director, or in his absence the
Donuty rMnaging Director, shall cell a special
mneting of the Board at any time.

B. Any Director or the M&nnging Director,
and in his rbsence the acting 6hief of the eperat-
ing staff of the Fund mmy clI n meeting of the
Executive Directors to consider the business of
the Fund. L-See nlso T (Rcrs.)-(Secs. 2 and 3)]

3. Corrnittees

. The Directors may appoint such condttees
as they deem advisable. Membership of comdmittees
need not be limited to Governors or Directors or
their Altermates. Howevor, the Directors ty not
delegate to comnmittees the exercise of powers
entnrusted to the Directors, other than the powers
to mke studios and investigntions, to prcerare
and submit retorts nnd recommendations.

3. The Executive Director shall n-me com-
mittees to advise them on the basiness bf the Fund.
They shall include committees on:

(a) Exchange Transactions
(b) Exchange Rates
(c) Exchange Regulations
(d) Relation with %embers
(e) Cooperation with the Internatiomnal Bnnk

for Reconstrction and De'elopment
(f) Cooperation with other Interrmtional

Agencies

The Executive Directors shall name such other
standing, -nd soecil committees as they find necs-
s'ry.

AnM Director or Alternate mry attend meetings
of any committee.

C. Appointment of committees by Provisionnal
Execntive Directors (Article XIIT, Section 3(k)).

D. The by-]~s should enumerate certain
standing committees to be appointed by the Executive
Directors and trescribe the aualific'tions and ps-
sible reogrrphic distribution of the membership of
the coonnttes.
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E. A by-law arranging for standing
committees.

4. Compensation of Mnaging Director

FB (Art.XI,Sec.1)

T (Regs.)-(Sec.lO)

SEC (I,12(b

A. The Irnmging Director shall be paid a
salary of $ per annum and shall be
entitled to reimburswment for his actual, nee-
essary traveling expenses.

B. The salary of the IMnaging Director
shall be $ _ per annum.

C. Detrminirtion of the salary and terms of
the contract of service of the Managing Director
by the provisional directors. (Article XI,
Section 2(1)).

5. Responsibilities of lK'nagin Director

FRB (Lrt.VI,Sec.2)

T (Regs.)-(Sec.8)

c (1,6)

A. The Mam'ging Director shall be responsi-
ble for the conduct of all of the ordinary business
of the Fund. The lhnnging Director shall not mrke
any important policy decisions on behalf of the
Fund and shall bring all matters requiring such
decisions to the attention of the Board of Directors

B. The lannaging Director shall make recommen-
dations to the Executive Directors on policies to
guide the Fund in its operations. He shall see that
the business of the Fund is conducted in accordance
with the Articles of Agreenment, the By-laws, the
Rules and Regulations, and the policies of the Board
of Governors and the Executive Directors. He is
authorized to issue Adninistrntive Orders for the
guidance of the staff in the operations of the Fund.

C. The by-laws as adopted by the Board of
Governors should:

(1) Determine certain qualifications to be
required of the Managing Director to be chosen
by the Executive Directors;

(2) set forth in detail the "terms of contract
of service of the Managing Director:"

(3) provide the detailed mnchinery for the
election of the Managing Director.

6. Duties of Deputy !Anagirg Director

FRB (Art.VI,Sec .4)

T (Regs.)-Sec.ll)

A. The Deputy Mansging Director shall exercise
all of the powers and perform all of the duties of
the Managing Director during the absence of the
Idam'ging Director, except the power to cnst the
deciding vote in case of an equal division at a
meeting of the Directors. The Deputy ilanaging
Director shall perform such other duties as may be
delegated or assigned to him by the Minnging
Director.

B. The Deputy !snrging Director shall act is
chief of the operacting staff of the Fund in the
absence of the Managing Director.

7. Compensation of Deputy MTrmina Director

FRB (Art.VI,Sec.5) A. The Deputy Managing Director shall be paid
a salary of $ _ per annum nd shall he entitled
to reimbursement for his actual, necessary traveling
expenses.

tI

ST (:,e)
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T (Regs.)-(Sec.11) B. The s'lnry of the Deputy 'anaging
Director shall be $ per annum.

8. Preparation and Submission of Budget

FRf (Art.VITT ,Sec.
2,2,& 3)

A. On or before the first day of June of each
year, the hnaging Director shall prepare and sub-
mit to the Directors for approval a proposed budget
for the followring business year, which shall contain
classified statements of the estimated income and
expenses of the Fund, including the proposed
salaries of all officers and employees of the Fund
to be paid $5,000 or more per annua, and estimates
of the aggregate sums of all salaries and other
expenses of each division or department of the
Fund's staff.

On or before the thirtieth day of June of ench
year, the Directors shall either approre the budget
recormended by the 1¶naging Director with such
changes and modifications as the Directors deem
advisable.

No administrative expenditure shall be mrde
in any year except within the limitations prescribed
in the budget approved or prescribed for that year
and such additions thereto end modifications thereof
as may be made from time to time by the Directors.

T (Regs,)-(Sec.9) P. The Managing Director shall present to the
Executive Directors for their approval a budget of
proposed expenditures for the Fund's financial year.

9. Comoulsorv withdrawal of a Member

FRB (Art.XII) A. If, after the expiration of a reasonable
period following a declaration that a Member is
ineligible to use the resources of the Fund, that
Member persists in its failure to fulfill any of
its obligations under the Articles of Agreement, or
a difference between a Member and the Fund under
Article IV, Section 6, of the Articles of Agreement
continues, the Directors may institute proceedings
to obtain a decision of the Board to require that
Member to withdraw from membership in the Fund.
In any such case, the Directors shall first cause
to be prepared and delivered to the Member a formal
report, which shall contain at least the following:

(i) A clear statement of the charges upon
rhich the proceedings are based;

(ii) A statement of the time within which
the iember shall be allowed to file a
written reply;

(ii i) The date upon 'hich the case ,ill be
considered at a meeting of the Board of
Governors; and

(iv) A notice that the Vember may be repre-
sented tt the meeting by such represen-
tative or representatives as it ny
designate, nnd that such representatives
will he given an adeqwte opportunity to
present the !?ember's case orally and to
file any additional written stntements
relative thereto which the Member or its
renresentitivs may desire to file.

I

"1k---w
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Copies of the formal report and of any
written replies or statements filed by the Member
shall be furnished nronmptly to all Governors And
their Alternates. In fixing the time rithin which
the Member will be allm'*d to file a nritten renly
and the time of the meeting at ihich the cpse will
be considered by the Board, the Directors shll
be as liberal Ps the circumstances will permit
and shall allow pdeouate tire for the transmittal
and receipt of the nottce, the preparation pnd
transmittal of an adequate written reply, the
anpointment of representatives of the Meimber, the
preparation of such representatives to present the
Member's case, and the trnvel of the representatives
to the place of the meeting.

Any such cxse may be considered at any regular
or special meeting of the Board of Governors at
the time specified in the notice, if the meeting

occurs at a date which will allow a rensonible time
for the Hember's reply and appearance in accordance
rith the above requirements. If no regular or
previously called srecial meeting will be held at
a suitable time, the Directors may call a special
meeting of the Bolrd for the purpose of considering
the case. ft the meeting, the Member may be repre-
sented by such representative or representatives
as it may designate; and they shall he given an
adequate opportunity to present the Member's case
orally and to file any additional written state-
ments or briefs relative thereto which the Member
or its representatives may desire to file.

Before a vote is taken by the Bonrd on a motion
to require p Member to withdraw from nmembership in
the Fund, careful consideration shall be given to
the report by which the proceedings were instituted,
to any reply filed by the Member, to all oral or
written statements and arguments which may have been
submitted by the Member or on its behalf, and to
all other matters h-ving a reAsonable relation to
the case. If the Hember shall fail to make any
reply or to send any representative to the meeting,
the Board may nevertheless proceed to consider and
act upon the matter.

T (Regs.)-(Sec.73) B. Then a member '4thdraws from the Fund,
voluntarily or by compulsion, the Fund shall notify
all members of the change in membership.

The Executive Directors shall promntly arrange
a meeting with a representative of the former member
to secure agreement on the settlement of accounts
between the Fund and the former member.

ST (2,g) C. A by-liw relating to withdrawal from the
Fund.

10. Exchange Controls

ST (2,i) A. A by-law regnrding the granting of approval
to impose restrictions on payments.

T (Regs.)--ec.50, B. Whnnever a mrmher proposes to introduce
51) controls for the purpose of regulating internationmal

capital movements, it shall inform the Fund promptly
of the new controls. The Fund shall consider the
proposed controls and it shkll inform the member if
it regards 'ny of them as likely to restrict pay-
ments for current transactions or unduly delay
transfers of funds in settlement of such conrmitments.
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In such a case, the Executive Directors shall
meet with the director or representative of the
member to consider the matter. If the Fund finds
that the controls are in fact restrictive of
current transactions and payments, it shall inform
the merrmber in a written report and give the member
an opportunity to modify the controls.

'hen a member is of the opinion that its
balance of payments position will require it to
impose controls on payments and transfers in con-
nection with current transactions, it shall notify
the Fund of the restrictions it believes necessary
and shall sumbit, through its director or a repre-
sentative, a written report setting forth the full
facts and requesting the Fund's approval.

The Executive Directors shall set a date for
a meeting to consider the request and the member
shall be represented at the meeting. Within
days of the date of the request the Fund shall
inform the member in a written report whether it
approves or disapproves and the reasons for its
decisions. See alsaSections 48, 49, 52, 53
and 54.

11. Par Values

A. The original determination of par values
and changes therein may be f'cilitated by regula-
tions in addition to the provisions in the Fund
Agreement.

ST (2,j)

T (regs.)-(Sec.3S) B. A member proposing a chanve in the par
value of its currency shall notify the Fund of the
nroposed change and shall submit, through its
director or a representative authorized to consult
with the Fund, P ,ritten report to support its
contention that the change is necessary.

The proosnl of the member shall be considered
promptly by the Executive Directors at a meeting at
which the director or representatives of the member
shall be invited to be nresent and to participate.
See &lso T (Regs.) 39-42.

12. Oerttinw staff of the Fund

C (I,6,(7))

SEC (11,3)

T. (Reps.)-(Sec.20)

A. The "general control" of the Executive
Directors over the organization of the staff of
the Fund should be made specific. The obligation
on the part of the Wtiaging Director and the staff
toward the Fund should also be nmade more specific
and should carry provision for disciplinary measures.
Rules for the selection of the staff of the Fund
could be set up, including possible provision for
an international civil service register.

B. Selection of Managing Director and ap-
proval of staff organization by provisional
directors (Article XII, Section 4(a) and (b)).

C. The Managing Director shall make provision
in the annual budget for other members of the staff.

He shall provide by Admini strative Order for
the selection of the staff on the basis of compe-
tence and efficiency. In the selection of the
staff, reight shall be iven to the desirability of
securing wide representation of all members on the
staff of the Fund. The staff so selected shall have
security of tenure and shall be removed only for cause.
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The Managing Director shall submit to the
Executive Directors for their approval the
Administrative Orders that govrn the appoint-
ment, remuneration and tenure of members of the
staff.

13. Other Internationrl Orennizations

SEC (1,10)

T (Regs.)-(Sec.15)

A. Hake arrangements to cooperate with other
international orgenizations (Article X).

B. There shall be nn Assistant rbnaging
Director in charge of relations with the Economic
and Social Council of the United Nations and
specialized international orgnniz.tions other than
the Bank. He shall1be r,,sponsible, under the
Manrging Director, for maintaining liaison with
the Economic and Social Council and its constitent
specialized organizntions other than the Rank.


