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COMPILATION OF ALTERNATIVE SUGGESTIONS FOR
BY-LAWS OF THE INTERNATIONAL MONETARY FUND

EXPLANATORY NOTE

This compilation, together with the attached
annex, contains all of the by-law provisions sugges=
ted by members of the technical committee at the
meeting on Wednesday, September 12, Provisions
covering the same point have been grouped together
for convenience in consideration, The arrangement
of the alternatives and their order in the compila-
tion is purely arbitrary and with no attempt to
suggest a final order or arrangement.

Any provision which one agency suggested as a
"by-law" and another suggested as a "regulation"
has not been included in the compilation proper,
but has been inserted in the attached annex until
their status has been determined by the main tech-
nical committee.,

The symbols on the left margin identify the
source of the provision e.ge "T(Sec.l)" would indi-
cate that a provision appeared as paragraph 1 of
Treasury draft of By-Laws and "T(Regs.)=(Sec.1)"
would indicate that it appeared as paragraph 1 of
Treasury draft of Rules and Regulations.

RECOMMENDAT IONS

The sub-committee recommends that these alter-
native provisions be reviewed from the point of
view of substantive content rather than for form
or language. In this way the general scope of the
by-laws, and the major policy determinations, can
be formulated by the main technical committee and
the actual drafting can be left to a drafting sub-
committee,
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COMPILATION OF ALTERNATIVE SUGGESTIONS FOR
BY-LAWS OF THE INTERNATICNAL MONETARY FUND

FRB(Art.I) These By-Laws are adopted under the authority of, and are
intended to be complementary to, the Articles of Agreement of
the International Monetary Fund; and they shall be construed
accordingly. Neither anything in these By-Laws nor the omission
of anything from these By-Laws shall be construed as conflicting
with, or as qualifying in any manner, any provision or require-
ment of the Articles of Agrecment.

1l. Places of Business

FRB(Art.II,Sec.l1) A. The principal office of the Fund shall be
located in Washington, D. C,, in the United States
of America., Apgencies or branch offices may be es-
tablished and maintainced at any place in the terri-
tories of other members, whencver it is necessary
to do so in order to facilitate the efficient conduct
of the business of the Fund.

T(Secel5) B. The principal office of the Fund shall be
located at « Agencics of the Fund shall be
established in the following cities:

SEC(I,L) C. Determination of the location of the princi-
pal office, and agencics or branch offices (Article XIII,
Section 1),

ST(2,3) D. A by-law rclating to the location of the
offices of the Fund and the depositorics to be uscd,

C(I,1) E. The by-laws should designate in what city in
the United States the head office is to be located
and should also specify in what foreign cities agencies
and branches are to be cstablished,

2. Official Language

FRB(Art.II,Scc.2) A, All official records, documents, communicabions,
and published reports of the Fund shall be cxpressced in
the English languagc.,

3« Bank Heprescented

T(Scce27) A. The International Bank for Reconstruction and
Development is authorized 4o be represcented at the meete
ings of the Board of Governors and Exceutive Directors,
and the representative of the Bank may participatc in
such mecetings, but shall have no vote.

L. Regular Board Mectings

FRB(Art,III,Sec.l) A. All meetings of the Board of Govermnors shall be
held at the principal place of business of the Fund. Each
annual meeting shall begin as soon as convenicnt after the
anniversary of the first meeting,

T(Sec.l) B. The Board of Governors shall hold an annual
meeting at the principal office of the Fund on
of cach year,

SEC(I,3) C. Fixing of date for annual mceting and other
meetings, (Article XII, Section 2(c)).




C(I,2) D. The date for the recgular annual mecting of the
Board of Governors and the procedure for designating the
place of meeting arc matters customarily determined in
by-laws., In addition, the by-laws should cstablish the
machinery for calling additional mecetings by the Board
or by the Executive Directors and for the notification
of members. The 2lection of a chairman and a sccretary
for the armual mcetingsof the Board of Governors and the
submission for approval of the annual report of the Fund
should also be:provided for in the by-laws.

53T(1,a) Es A by-law relating to the sctiing of the time

and placc of rgpgular mectings and the method of respond=-
ing to a call by the Dircctors or voting without a calls

5. Special Board Mectings

T(Scce3) A, Vhenever any member requests the Executive Dircce-
tors to call a meeting of the Board, the Managing Dircctor
shall notify all members of the request together with the
rcasons assigncd for such request. Meetings of the Board
shall be called by the Dircctors whencver raquested by
five members or by members having one-quarter of the total
voting power,

T(Sccelt) 6. Notice of Meetings

A. The Managing Dircctor shall notify all members
of any mecting of the Board of Governors,

Te Proxies

FRB(Art.III,5cce2) A. No Governor or Alternatc may vote at any mceting
by proxy or by any other mcthod than in person while
J ] ¥ P
actually present at the mecetinge.

8+ Report of Managing Dircctor

FRB(Art.III,Scc.3) A, At cach mecting of the Board, the Managing Dircc-
tor shall render a full recport on the work of the Dircetors
and the opcrations of the Fund since the preceding meeting
of the Board,

T(Scce21) Be The Managing Dircctor shall prepare an annual
report in which he shall discuss the operations and pol-
icics of the Fund and make rccommendations to the Execeutive
Dircectors and the Board of Governors on the problems :cone
fronting the Fund,

5T{1,¢) Ce A by-law with respcct to the typc and timing of

reports to bc made by the Directors to the Governors with
respect to the functioning of the Fund.,

9« Sccrctary

"B(Art.III,Scc.4) A. The Secrctary of the Fund shall serve as Scerotary
of the Board of Govcrnors and shall keép minutes of all
meetings of the Board and prepare a provisional agenda for
cach meeting to be sent to cach member of the Board a rca-
sonable peried of time beforc each meetinge He shall per=
form such other dutics as may be assigned to him by the
Dircctors and the Managing Director,
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T(Scc.?2) B. The Chairman shall sclcet a Sceretary, and such
other officers as the Board requires from the Eoard or
the staff of the Funde

10. Corrcction and Approval of Minutes

FRB(Art.III,Scc.5) A« The minutcs of cach mecting of the Board shall be
sent as soon as possible to cach Governor and Alternate;
and any Govcrnor, vithin sixty days, may inform the Seccrc-
tary of any corrcctions which he may desirce to have madce
As correctcd, the minutes shall be filed and prescrved by
the Sceretary and prescnted to the next scssion of the Board
for approval,

T(Scce5) Be The Board shall kzep a summary rccord of its
proccedings which shall be available to all members and
which shall bec filed with the Exccutive Dircctors for
their guidance.,

€(1,3) Ce True copics of the organization papers of the
Fund, the rcecords of all rcgular and special meetings of
the Board of Governors, attested records of votes, and
the annual report of the Exccutive Directors should all
be called the Official Records of the International
Honctary Funde The verficiation, accessibility, and safc=
kceping of thesc rccords should be provided for in by-laws.

1ll. Exponscs of Govecrnors

T(Scce7) A. Each governor and alternate shall prescent to the
Scerctary of the Teard of Governors a memorandum of trans-—
portation expenscs incurrcd in travclling to and from the
mcctings of the Board., All reasonable transportation ox-
pcnscs shall be paid by the Fund, together with an allowance
of § for each day, including the time of travelling, in
licu of rcimburscment for othor expenscse

C(I,4) B« Regular procedure for rcimbursing the Governors for
travelling expensces by the Treasurcr of the Fund should be
prescribed,

12, Provisional Iircctors

SEC(I,1 =nd 8) A. Arrangements for the sclection of provisional exce=-
utive dircctors (Article XX, Scetion 3(b)). Fixing date of
the first regular clection of cxecutive directors (Article
XX, Scetion 3(c)).

13. Elcction of Chairman and Vice Chairman

FRB(Art.IV,5cc.1) A. At the first mecting of the Board of Governors
the Governor appointed for the United States shall scrve
as Temporary Chairman of the Board. At each annual
mecbing of thz Board the Chairman shall appoint a Nomin=-
ating Committce consisting of cleven Governors, including
thc Governors roprescenting the five Mombers with the
highcst quotas, to nominatc a Governor for clection as
Chiairman and a Governor for clection as Vice Chairman
for the cnsuing ycare. Thesc nominations shall be presented
to thc Board by the Chairman of the Nominating Committce.
At such time as the nominations are presented, any Governor
m=y nominate any other GCoveraor for the office of Chairman
or Vice Chairman; but no such individual nomination shall




be votzd upon unless it is scconded by at least five
Governors, Elections shall be by o majority of the
votes cast, If no candidate shall have a majority

of thc votes cast on the first ballot, the onc having
the smallest number of votes shall be eliminatod and
ancther vote shall be taken; and this method shall be
continucd until the Chairman and Vice Chairman are
e¢lected. " The Chairman and Vice Chairman so clected
shall be installed in office immediately prior to the
conclusion of the mceting at which they were clccued
and shall scrve until their successors arc installed
at the next annual meeting,

Be At cach annual meceting the Board of Governors
shall satect a Governor to act 2:t as Chairman until thc
next annual meetinge Tho sclection shall require a
majority of the votcs cast by the Governors. Successive
ballots shall bc cast until onc nomince has » majority;
and after each ballot the nomince with the smallest
number of votcs shall be droppud from the next ballot,




SEC(I,11)

FRB(Art.IV.Sec.2)

T(Sec.8)

SEC(T,2)

ST(1, f)

C(II, 1 and 2)

T(Sec.9)
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Cy Selection of a Chairman (Article XII,
Section 2(a)).

1. Duties

The Chairman shall (i) preside at all
meetings of the Board, (ii) rule on all questions
of procedure arising during the meetings, subject
to corrections by a vote of the Board, and (iii)
appoint all committees and designate the chairman
thereof.

The Vice Chairman shall perform the duties of
the Chairman during the absence of the Chairman.

The Chairman and Vice Chairman shall not be

compensated by the Fund for their service as
Chairman or Vice Chairman.

15, Delegation of Authcrity

A. The Executive Directors are authorized by
the Board of Governors to exercise all the powers
of the Fund except those reserved to the Board by
Article XII, Section 2(b) of the Articles of Agree-
ment .

B. Delegation of powers to the provisional
Executive Directors (Article XX, Section 3(c) and
to the Executive Directors (Article XII, Section 2(b)
and (g)).

C. The Board of Governors should delegate
to the Executive Directors authority to exercise
any of its powers except the powers specified in
Section 2(b) of Article XII.

D. Several of the powers specifically retained
by the Board of Governors (Article XII, Section 2(b))
may recquire amplification in the by-laws. Examples:
Conditions for admission of new members; establish-
ment of machinery for cooperation with other inter-
national organizations; conditions regarding
suspension of membership and appeals. Except as
specifically barred from doing so, the Board of
Governors may delegate any of its powers to the
Executive Directors. The work of the Fund should
be facilitated from the beginning if a detailed
positive delegation of powers could be made in the
by-laws. Examples of subjects for such delegation
might be: The obtaining of information from members
(Article XIII, Section 5); issuance of reports on
exchange restrictions during the transitional period
(Article XIV, Section 4); determination of certain
charges levied by the Fund (Article V, Section 8-a
and ~b); determination of margins above and below
par for transactions in gold by members (Article IV,
Section 2),.

16, Rules and Regulations

A. The Executive Directors are authorized by
the Board of Governors to adopt such rules and
regulations 2s may be necessary or appropriate to
conduct the business of the Fund. Any rules and
regulations so adopted, 2nd any amendments thereof,
shall be subject to review by the Board of Governors
at their next regular meceting.




FRR (Art.V,Sec.l)

FPR (Art,v,Sec.B)

T (Sec.13)

SEC (T,12(a)

C (1,5)

T (Sec.1l)

T (Sec.12)

17. Executive Directors on Full Time Brsis

A. The Executive Directors and their Alternates
shall devote their full time to their duties as
Executive Directors and as Alternates.

18. Compensation

A. Each Director shall he paid a salary at the
rate of % per annum, and shall be entitled
to reimbursement for his actunl, necessary expenses
of traveling on hehalf of the Fund.

Each Altermate shall be prid 2 sal-ry at the rate
of % ver anmum, and shall he entitled to
reirbursement for his actual, necessary exnenses of
traveling on hehalf of the Fund.

B. The salary of Directors and Alternates shall
be $ oer anmim.  They shall also he entitled
to reimburserent for ressonable exnenses actually
incurred in the conduct of the wsiness of the Fund
when they have been authorised to ineur such exnenses.

O. Determination of remuneration to be naid to
the Execntive Directors.

D. The by-laws mipght oither orovide meximmn

salaries or estahlish a comperative basis for
2t salaries or set a definite sum for
al the Executive Directors and Mansging

19. Vacont Directorships

A. "Thenewer a new Director must be elccted
hecause of a vocancy requiring an election, the
Managing Director shall notify the members who
clected the former Director of the existence of the
vacancy. He may convene a meeting of the Governor:
of such countries exclusivelwv for the murnose of
electing a nw Director; or he may reouest nominations
by telegraph and conduct ballots by telegraph. Sue-—
cessive ballots shall he cnast until one candidate
has a majerity; and after esch ballot, the candidste
with the smallest number of votes shall be dropped
from the next hzllot.

Yhen a new elective director is nomed, the
6ffice of rltarnate shnll be decmed to be wuernt
And an alternate shall be n"med by the nevly-olected
director.

20, Additional Directors

A, At least one month before the second and
subsequent reaular elections of directors, the
Managing Director shall notify all members of the
two members whosc currencies held by the Fund have
been, on the average over the rroceding two years,
reduced helow their quotas by the largest absolute
amounts. He shall state whether either or both are
entitled to nome a director on this b-sis.




FRB (Art.VI,Sec.3)

ST (2,d)

T (Sec.16)

FEC (I,5)
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When o memher becomes entitled to name
a director in accordance vith Article XII, See-’
tion 3(c) of the Fund Agreement, it shall not
rarticipate in the election of any director,.

21. 0fficinls

A. The officinls of the Fund shel) be a
Managing Director, a Deputy Manaping Director,
5 Asgistant Yanaging Directors and 2 General \
Counsel, Other members of the staff shall bhe
provided for in the annual hudgot of the Tund,

3. The by-laws should provide for the
sclection by the Executive Directors of such
additional executive officers of the Fund s may
be necess~ry to assist the Manaring Director
(Treasurer, atc.)

O. A by-law regarding the selection and
control of the Managing Director.

22. Deputwy Managing Director

A. The Managing Director wyith the apnrowval
of the Board of Directors shall appoint a Demty
Managing Dircctor who shall serve 2t the pleasure
of the Directors.

23. Determining Votes

A. A hy-ley vhich wonld facilitate ready
determination of the number of wotes each Dircctor
is entitled to cast.

24. Gold Denositories

h. Gold Aecpositories of the Fund =ho1l1 he
established in the following cities:

The earmarked gold accounts of the Fund shol)
be  held with the denositories, each »cting as
fiscal ngent for the member in vhose territory the
denository is locoted.

B. Selection of the loecation of depositories
(Article XIII, Section 2(b)).

25. Currency Depositories

A, The currency accounts of the Fund shnll
be held in the designated depositories, each acting
as fiscal cpent for the memher in whose territory
the depository is locrted.

26, Fiscal Apcnts

A. Each member shall designate a fiscal
agent or arcnts for “ts trens-ctions with the Fund,
A member may change the designated fiscnl ngent
or agents at any tirme by notifving the Fund.

27. Confidential Renorts

A, The Managing Director shall submit to
each Governrr and his Alternate and to each Director
and his Alternate for their confidential informa-
tion, such reriodic reports as may be needed to
keep them currently informed as to the operations
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of the Tund as-to-al) develooments” vhich may
have en imnortant effect upontthe dnerations dr
purnnges of the” Fandj b

B. A by-law relsoting to periodic and special
reports to the Governors.

28. Publicrtion of Reports

fi. The Fund sh=11 mublish 2an anmmial report
containing an audited statement of its accounts ~nd
shall issue each month » summary statement of its
trans-ctions and its holdings of gold and cur-
rencies of members.

29. Audits

A. Not less freaquently than once e~ch yrar,
a committee of Directors, designated for the pur—
nose by the Directors and not including the
Managing Director, shall cause a comnlete mudit of
all the hooks, records and finoreci»l affairs of
the Fund to be made by ~nditors independent of
the regular staff of the Fund.

R, The Executive Directors shall hove =an
mdit of the accounts of the Fund made at least
once each year and on the hasis of this audit
ghall submit a bolance sheet and a statement of
operntions of the Fund to the Borrd of Governors
to be considered by them at their anmual meeting.

30. Renorts of fudits

i. A complete copy of the report of each
rudit shnll be submitted to ench Governor and his
ilternate, each Director and his 4Llternate, and the
Managing Director.

31. Distribution of Income

A. The Executive Directors shall recommend
to the Board of Gowvernors the disnosition of the
net income of the Fund. Before commuting the
net income, ndequrte reserves shnll be nrovided
to meet all continpencies and to offset any
losses thot m~ry be incurred by the Fund.

After receiving the recommendntions of the
Executive Directors, the Board of Governors at
their annu~l meeting shrl1l dccide what nart of
the net income of the Tund sh2ll be placed in
surplus and what part shall be distributed as
dividends to members.

32. Procedure for PBringing Matters to the
Attention of the Board

A. "hencver any question is to be brought
hefore the Board of Governors for considerstion
or nction, vheother the matter arises 2s the result
of a request by 2 mcmber or on the initiative of
the Executive Directors, the following procedure
ghall be followeds:

() The Managing Director shall cause a2 study
of the euestion to he made »nd 2 report to he nre-
nared analvzing the relevant information and meking
recormend~tions ns to the action to be taken,




T (Sec.5)

T (Sec.22)

T (Sec.24)
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(b) The Managing Director shall consider
the report and submit it to the Executive
Directors with his written recommend-~tions.

The Executive Directors sholl consider the report
and the recommend~tions of the Managing Director
and shall formulate their own recommendntions.

(e) Copies of the report, the recommendations
of the Managing Director, and the recommendations
nf the Exccutive Directors shall bhe transmitted
to all Governors and their Alternates.

(d) The matter shall he placed on the arenda
of the next regular meeting nf the Board of Governors
or 2 special meeting of the Board of Governors shall
be called tn consider the matter if the majority
of the Board of Governors decides that it is neces—
sary. In cnses where the Executive Directors
consider it nadvisable to obtain a vote on » question
without ealling 2 meeting of the Board of Governors
the procedure outlined in Article X shall be
folloved. (This neragravh was intended to cover
such matters as applications of membership, distri-
bution of income, revision of aquotas, ete., which
are reserved for decision by the Board of Governors).

B. The agenda for the meetings of the Roard
of Governors shall be submitted by the Mrnoging
Director. Any Governor or Alternate may place upon
the agenda any matter for the consideration of the
Board,

33. Applications for Membership

ite Any country may apply for membership in
the Fund by filing with the Fund »n appliczation
setting forth all relevant facts. The Fund shall
inform the Economic and Soci~l Council of the
United Nations of each applieation for membership
and shall inquire of the Council whether there is
any objection to the extension of membershiv to the
anplicant,

B. Prescription of terms for admission of
"other countries" to membershin (Article II, Sec-
tion 2), and determination of auotas of such
"other members" (article ITI, Section 1).

C. I br-law rerarding the terms of ad-
mission of new members.

3%4. Consideration of Anplic~tions

io The Tund may discuss with the applicant
any matfers relating to its anpplication. The
ixecutive Directors shnll then decide whether to
submit an application for membership to the Board
of Governcrs for a telegraphic vote, cnll a special
mecting of the Board, or hold the applic-tion until
the next meeting of the Board.

35. HRecormmendstions on Applications

A. When submitting an apolication to the Board
of Governors, the Exeentive Directors shall inform
them of the resnonse of the Economie and Socinl Council
and shall recommend to the Board the amount of the
quota, the form of payment, the parity of the currency,
conditions reparding the removal of exchange restric-
tions, and such other conditions as, in the opinion
of the Executive Directors, the Board of Covernors
may wish to prescribe,
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36. Spccial Adjustment of Quotas

A, Any country may rcquest the Fund for an adjustment
of its quot2, After consulting the member, the Exccutive
Directors shall submit a writtcn report on the rcquest to
the Board of Governors at its next mceting., If the request
is for an increase in the quota, and thec member is not ob-
ligated to pay 25 percent of the increase in gold, thc re-
port shall contain a rccommendation on the amount to be
paid in gold.

37« General Adjustment of Quotas

A, At least onc year prior to the timec when a review
of quotas must bc undertaken by the Fund, the Exccutive
Dircctors shall appoint a committce to study the problem
and to preparc & writtcn report to be submitted to the Board
of CGovernors.

38, Voting Without Mecting

A, henever the Dircctors deem it to be in the best
interests of the Fund to obtain a vote of the Governors
on a specific question without calling a meeting ef fhe
Board, this may be done only in accordance with the f ollow-
ing proccdurc,

If the matter is not too urgent, 2 clear, concisc,
and specific statement of 211 relevant facts having a
bearing thercon, a2 rccommendation of the Directors, and
a clear and concisc statcment of the reasons for such
rccommendation, shall bz written and scont by mail, courier,
or other m-thod to cach Governor and each Alternates
Each vote shall be by lztter addressed to the Mrnaging
Dircctory signed by the Governor or his Alternatey and
stating categorically whother he votes for or against the
proposal. The votc of an Alternatc shall not be counted,
unlcss (i) his Govtornor is unable to vote and (ii) a state-
ment that he is unable to wote is submitted in writing to
the M:inaging Director by the Forcign Scerectary or similar
officcr of the Member represented by the Alternate. Vhen
enough valid votes have been received to deeido-the ques-
ticn, the Dirccters shall have the results of the vote
c¢ntered upon their minutes and reported to cach Governor
and Alternatce If the matter is of an cmergency nature
and too urgent to permit a vote by the method prescribed
above, the gquestion may be prescnted, and the vote taken,
by tclegraph, cablc, or radio messages through diplomatic
channcls, providing an adequate rccord, but not by tcle=
phone or other verbal messages. In such event, the pro-
ccdurce shall conform in other respcets as closcly as
practicable to that prescribed above. In all cascs in
which thc Governors vote without a mzeting of the Board,
the Secretary shall cnter a record of the questicn and
the vote thereon in the minute book of the Board.

Bes Whenever any action by the Fund must be taken
by the Board of Governors, and in the judgment of the
Exceutive Dircctors the mattcr should not be put off
until the next regular mecting of the Board and does
not warrant the calling of 2 special meeting of the
Board, the Exccutive Dircctors shall present to each
member by telegraph a motion cmbod@ing the proposed
action with 2 request for a vote by its governor. When
sufficicnt replics have becn received to accept or re-
ject the motion, the Executive Directors shall rccord
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FRB(Art.XI)

T(Scec,10)

the resulte and the Managing Director shall notify
2ll mcmbers.

Ce Establishment of a procedure for cbtaining
L vote without calling a meeting (Article XII, Scction 2(b)).

£

39« Hepresentation of Members
Not Entitlcd to Appoint a Dircctor

As When 2 ¥Member not entitled to aprrint a Director
makes a request for the Fund, the Momber shall state
whether or not it desires to be represented at any meeting
of the Dircctors when that request is under censidoration.
If the Mcmber dssires to be represcnted, it shall state
at the same time whom it has desi gnated as its represcnta-
tive and the carlicst date when it will be possiblc for
him to attend a meeting on the subjecct. The Dircctors
shall thereupon fix 2 time, not earlicr than the date
spcecified, for a meeting at which the request will be
considered; and the Monaging Dircctor shall givc prompt
notice thereof to the Momber and the Member's designated
representative,

When any matter particularly affecting a Member not
entitled to appoint a Dircctor is to bc considercd by the
Directors, the lember shall be notified by the Managing
Dircctor 2nd shall be requested te advise the Managing
Dircctor whether or neot the Member desires to be repre-
sented at the meeting at which such matter is to be con-
sidercds Such notice shall specify the matter to be
considerced and the time vhen the Dircetors desirc to
consider ite Insofar as practicable, the time shall be
fixed with a view of allowing the Member a reasconable
“ime within which to desipnatce a representative and send
him to the meeting. As promptly as possible after re-
ceipt of such 2 notice, the lMember shall advise the
Managing Dircctor whether or not it desires to be repre-
sented at the meeting, end if it desires to be repree-
sented, who its ropresontatives will be,

In a2ll such cascs thc Member's represcntative shall
be furnished by the Member with credentials identifying
him and defining the scope of his authority. Upon pre-
scntation of his credentials to the Mans:ing Dirccter,
hc shall be cntitled to attend 21l meetings when the
matter is being considered, to present the views of the
Member which he ropresents, and tc participate in the dis-
cussion; but he shall not be entitled to vote or to be
present when the matter is voted upon. If the liecmber
fails te respond to such a notice within a reasonable time
cr if the Member's representative fails to be present at
the time designated for the meeting, the Dircctors may,
in their discreticn (i) consider and act upon the matter
in his absence or (ii) postpenc the censideration of the
matter until some later datc mutually convenicnt to the
Directors and the reproscntative of the Members,

Be Tihcnever the Exccutive Directors are to consider
a request made by, or a mattor particularly affecting a
member not entitled te appoint a director, the member shall
be promptly informed in writing of the datc sct for its
considerations No final action shall be taken by the
Executive Directors, nor any question affecting the member
submitted to the Beard of Covernors, until the member has
been offered a reasonable opportunity te preparc a reply
and to bc heard at a mceting of the BExecutive Directors: of
which the member has had reasonable notices Any member,
so clecting, may waivc this provisions
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SEC (II,1)

SEC(I,13)

Ce Adoption of regulations for sending roprescnta-
tives to attend meeting of Executive Dircectors (Article
XII, Section 3(3))e

D. A by-law providing for representation at Dirccters
meetings of 2 member net entitled to appoint a dirccter
when matters affecting that member are under consideraticn,
as provided in Article XII, Scction 3(3j).

40. Scttlement of Disputes

Ae In the casc of interpretations about which a dis-
agrevment ariscs betwoeen the Fund and 2 withdrawing member,
it will be neccssa ry to designate by 2 by-law the ncw
World Court as the body which shall appoint cne of the
three arbitrators.

Ll. Beginning of Operations

A, Determination by provisional directors of date
to bugin exchange transactions and notifications to members
(Article XX, Scction 4(2))e

42, Interpretation or Amcndment

A. The first mecting of the Board shall consider the
intcrpretation of stablization operations or consideration
of amendment (Bretton Woods Agrcement Act Scetions 13(a)
and (b)e
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1. Business Year

A. The business year of the Fund shall
begin at the commencement of business on the
first day of July each year =2nd end at the
close of business on the thirtieth day of June
of the next year,

B. The financial year of the Fund shall
be from to .

2. Meetings of Directors

f.. Regular meetings of the Directors shall
he held at least once ench week, The Managing
Director, or the Deputy Managing Director in the

absence of the Managing Director, may call
special meetings of the Board of Directors at any
time. On the written reouest of any two members
the Managing Director, or in his absence the
Denuty Managing Director, shall c2ll a special
meeting of the Board at any time.

B. fny Director or the Monaging Director,
and in his absence the acting &hief of the 8perat-
ing staff of the Fund may c2ll a meeting of the
Executive Directors to consider the business of
the Fund. / See »lso T (Regs.)-(Secs. 2 and 9Y.7

3. Committees

Le The Directors may 2ppoint such committees
as they deem advisable., Membership of committees
need not be limited to Governors or Directors or
their Alternates, However, the Directors mey not
delegate to committees the exercise of powers
entrusted to the Directers, other than the powers
to make studies and investigations, to prepare
and submit reports nnd recommendations.

B. The Executive Director shall name com-
mittees to advise them on the business of the Fund.
They shall include committees on:

(a) Exchange Transactions

(b) Exchange Rates

(c) Exchange Regulations

(d) Relation with Members

(e) Cooperation with the International Benk
for Reconstruction and Devrelopment

(f) Coovperation vith other International
Agencies

The Executive Directors shall name such other
standing and special committees as they find neces=
Snmr.

Any Director or Alternate moy attend meetings
of any committee.

C. LAppointment of committees by Provisional
Executive Directors (firticle XII, Section 3(k)).

D. The by-12ws should enumerate certain
standing committees to be appointed by the Executive
Directors and nrescribe the qualifications and pos—
sible peographic distribution of the membership of
the committees.

-
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E. A by-law arranging for standing
committees.

4o Compensation of Managing Director

»

L. The Managing Director shall be paid a
salary of & per annum and shall be
entitled to reimbursement for his actual, nec-
essary traveling expenses.

B. The salary of the Menaging Director
shall be $ per annum,

C. Determination of the salary and terms of
the contract of service of the Managing Director
by the provisional directors. (Article XI,
Section 2(1i)).

5. Responsibilities of Moanaging Director

Ae The Managing Director shall be responsi-
ble for the conduct of all of the ordinary business
of the Fund, The Menaging Director shall not make
any important policy decisions on behalf of the
Fund and shall bring all matters requiring such
decisions to the attention of the Board of Directors

B. The Managing Director shall make recommen-—
dations to the Executive Directors on policies to
guide the Fund in its operations, He shall see that
the business of the Fund is conducted in accordance
with the Articles of Agreement, the By-Laws, the
Rules and Regulations, and the policies of the Board
of Governors and the Executive Directors. He is
authorized to issue Administrotive Orders for the
guidance of the staff in the operations of the Fund.

C. The by-laws as adopted by the Board of
Governors should:

(1) Determine certain qualifications to be
required of the Managing Director to be chosen
by the Executive Directors;

(2) set forth in detail the "terms of contract
of service of the Managing Director:"

(3) provide the detailed machinery for the
election of the lManaging Director.

6. ties of Deputy Managing Director

A. The Deputy Managing Director shall exercise
a1l of the powers and perform all of the duties of
the Managing Director during the absence of the
lManaging Director, except the power to cast the
deciding vote in case of an equal division at a
meeting of the Directors. The Deputy Managing
Director shall perform such other duties as may be
delegated or assigned to him by the Managing
Director.

B. The Deputy Menaging Director shall act 2s
ghief of the operating staff of the Fund in the
absence of the Managing Director.

7. Compensation of Deputy Managing Director

A. The Deputy Managing Director shall be paid
a salary of § per annum and shall be entitled
to reimbursement for his actual, necessary traveling
expenses.,
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B. The s2lary of the Deputy Managing
Director shall be § per annum.

8, Preparation and Submission of Budget

A. On or before the first day of June of each
year, the Managing Director shall prepare and sub-
mit to the Directors for approval a proposed budget
for the following business year, which shall contain
classified statements of the estimated income and
expenses of the Fund, including the proposed
salaries of all officers and employees of the Fund
to be paid $5,000 or more per annum, and estimates
of the aggregate sums of all salaries and other
expenses of each division or department of the
Fund's staff,

On or before the thirtieth day of June of each
year, the Directors shall either approve the budget
recommended by the lManaging Director with such
changes and modifications as the Directors deem
advisable,

No administrative expenditure shall bhe made
in any year except within the limitations prescribed
in the budget approved or prescribed for that year
and such additions thereto and modificrtions thereof
as may be made from time to time by the Directors.

B. The Managing Director shall present to the
Executive Directors for their approval a budget of
proposed expenditures for the Fund's financial year.

9. Compulsory Withdrawal of a Member

A, If, after the expiration of a reasonable
period following a declaration that a Member is
ineligible to use the resources of the Fund, that
Member persists in its failure to fulfill any of
its obligations under the Articles of Agreement, or
a difference between a Member and the Fund under
Article IV, Section 6, of the Articles of Agreement
continues, the Directors may institute proceedings
to obtain a decision of the Board to require that
Member to withdraw from membership in the Fund,

In any such case, the Directors shall first cause
to be prepared and delivered to the Member a formal
report, which shall cont2in at least the following:

(1) A clear statement of the charges upon
which the proceedings are based;

(ii) A statement of the time within which
the lMember shall be allowed to file a
written reply;

(iii) The date upon which the case will be
considered at a meeting of the Board of
Governors; and

(iv) A notice that the Member may be repre-
sented at the meeting hy such represen-
tative or representatives as it may
designate, nnd that such representatives
will be given an adequ-ate opportunity to
present the !ember's case orally and to
file any additional vritten statements
relative thereto which the Member or its
representatives may desire to file.
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Copies of the formal report and of any
written replies or statements filed by the Member
shall be furnished nromptly to all Goévernors and
their Alternates. In fixing the time vithin which
the Member will be allowed to file a written renly
and the time of the meeting a2t which the case will
be considered by the Board, the Directors shall
be as liberal as the circumstances will permit
and shall allow ~deauate time for the transmittal
and receipt of the notice, the preparation and
transmittal of an adequate vritten reply, the
appointment of representatives of the Member, the
preparation of such representatives to present the
Member's case, and the travel of the representatives
to the place of the meeting.

Any such case may be considered at any regulsar
or special meeting of the Board of Governors at
the time specified in the notice, if the meeting
occurs at a date which will allow a reasonable time
for the Member's reply and anpearance in accordance
with the above requirements. If no regular or
previously called snecial meeting will be held at
a suitable time, the Directors may call a special
meeting of the Board for the purpose of considering
the case. At the meeting, the Member may be repre-
sented by such representative or representatives
as it may designate; and they shall be given an
adequate opportunity to present the Member's case
orally and to file any additional written state-
ments or briefs relative thereto which the Member
or its representatives may desire to file,

Before a vote is taken by the Board on a motion
to require a lMember to withdraw from membership in
the Fund, careful consideration shall be given to
the report by which the proceedings were instituted,
to any reply filed by the Member, to all oral or
written statements and arguments which may have been
submitted by the lMember or on its behalf, and to
all other matters having a refsonable relation to
the case., If the lMember shall fail to make any
reply or to send any representative to the meeting,
the Board may nevertheless proceed to consider and
act upon the matter.

B. Then a member withdraws from the Fund,
voluntarily or hy compulsion, the Fund shall notify
all members of the change in membership.

The Executive Directors shall promptly arrange
a meeting with a representative of the former member
to secure agreement on the settlement of accounts
between the Fund and the former member.

C. A by-law relating to withdrawal from the
Fund.

10. Exchange Controls

A. A by-law regarding the granting of approval
to impose restrictions on payments.

B. Whenever a member proposes to introduce
controls for the purpose of regulating international
capital movements, it shall inform the Fund oromptly
of the new controls. The Fund shall consider the
proposed controls and it shall inform the member if
it regards 2any of them as likely to restrict pay-
ments for current transactions or unduly delay
transfers of funds in settlement of such commitments.
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In such a case, the Executive Directors shall
meet with the director or representative of the
member to consider the matter, If the Fund finds
that the controls are in fact restrictive of
current transactions and payments, it shall inform
the member in a written report and give the member
an opportunity to modify the controls.

"hen a2 member is of the opinion that its
balance of payments position will require it to
impose controls on payments and transfers in con-
nection with current transactions, it shall notify
the Fund of the restrictions it believes necessary
and shall sumbit, through its director or a revre-
senbative, a written report setting forth the full
facts and requesting the Fund's approval.

The Executive Directors shall set a date for
a meeting to consider the reauest and the member
shall be represented at the meeting. Within
days of the date of the request the Fund shall
inform the member in a written report whether it
arproves or disapproves and the rensons for its
decisions.  See alsa Sections 48, 49, 52, 53
and 54.

11, Par Values

ST (2,3) . The original determination of par values
and changes therein may be facilitated by regula-
tions in addition to the provisions in the Fund
Agreement,

T (regs.)-(Sec.38) B. A member proposing a chanee in the par
value of its currency shall notify the Fund of the
proposed change and shall submit, through its
director or a representative authorized to consult
with the Fund, a written report to support its
contention that the change is necessary.

The proposal of the member shall be considered
promptly by the Executive Directors at a meeting at
which the director or representatives of the member
shall be invited to be nresent and to participate.
See also T (Regs.) 39-42.

12, Operating staff of the Fund

c (1,6,(7)) L. The "general control" of the Executive
Directors over the organization of the staff of
the Fund should be made specific. The obligation
on the part of the Managing Director and the staff
toward the Fund should also be made more specific
and should carry provision for disciplinary measures.
Rules for the selection of the staff of the Fund
could be set up, including possible provision for
an international civil service register.

SEC (I1I,3) B. Selection of Managing Director and ap-
proval of staff organization by provisional
directors (Article XII, Section 4(a) and (b)).

T. (Reps.)-(Sec.20) C. The Managing Director shall make provision
in the annual budget for other members of the staff.

He shall provide by Administrative Order for
the selection of the staff on the hasis of compe-
tence and efficiency. In the selection of the
staff, weight shall be given to the desirability of
securing wide representsotion of 211 members on the
staff of the Fund. The staff so selected shall have
security of temure and shall be removed only for cause.




SEC (I,10)

T (Regs.)-(Sec.15)

oy

The Managing Director shall submit to the
Executive Directors for their approval the
Administrative Orders that govern the appoint~
ment, remunernrtion and tenure of members of the
staff.

13. Other International Orpanizations

’

4. Moke arrangements to cooperate with other
international organizations (Article X).

B. There shall be an Assistant Managing
Director in charge of relations with the Economic
and Social Council of the United Nations and
specialized international orgnnizotions other than
the Bank. He shall be responsible, under the
Managing Director, for maintaining liaison with
the Economic and Social Council and its constituent
specialized organizations other than the Bank.




