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MR. VINSON: The meeting will come to order.
The Chair recognizes the Governor for Greece,

MR. ZOLOTAS: Mr., Chairman, I should like to conmunicate

to the Board of Governors the letter the Greek delegation
has sent to the Chairman:

"In the session of the Board of Governors the
morning of March 13, 1846, among the aprlications
for membership of various countries was that »f

Italy.

"The Greek Dzlegation notices with nleasure
the increasing interest among other countries for
participation in these 1n=t1tuuions. However, with

regard to Italy, we think that a matter of principle
18 involved which should be carefully considered by
. the Board of Governors.

"This principle is whether a former enemy country
which has not yet signed a Treaty of Psace should be
entitled to apply to the Fund and the 3ank for adnis-
slon to memberehip.

"The Greek Delegation has the honor to express
the opinion that the Board of CGovernors should issue
a resolution to the effect that apnlication of such
countries should not be considered."

MR. VINSON: Gentlemen, upon receipt of this communica-
tlon from the Governor for Gre ece, it was presented by your
Chairman to the Procedures Committee for their considsration.
The Board will recall that before ite recelpt, action had
been taken in regard to the application of It alv for member-
shin and that 1t had been referred by vour Board %o ths
Executive Directors for atudy and report to the Board of
Governors,
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I might be well to say that the Governor for Yugoslavia
associated himself with the Governor for Greece in regard to
the Italian matter. The consideration of the Procedures Com-
mittee was upon the letter from the Greek Government. After
consideration and discussion, your Committee on Procedures came
to & conclusion which 1t reports to you substantially as fol-
lows: That the communication presented by the Governor for
Greece should be placed in the official records with in-
structions that it would be before the Board at a later date
when Italy's epplication will be considered. In the meantime,
the Executive Directors will not be precluded from consider-
ing technical problems incident to the application.

The Chair recognizes the Governor for Greece.

MR. ZOLOTAS: The Greek delegation agrees with the reso-
lution.

MR. VINSON: The communication from the Governor for
Yugoslavia, setting forth the position of his government in
regard to this matter and associating his government with the
Greek government, reads in part as follows:

"The delegetion of the Federal People's Republic
of Yugoslavia consider as satisfactory the resolution
that was adopted in connection with this question at
thi6m$eting of the Procedures Committee on March 15,
1946.

The question befors the Board at this time 1s the con-
sideration of the report from your Committee on Procedures,
and that is now bafore the Beard for discussion. The question
is whether the report from the Committee on Procedures shall
bz approved and adopted.

Those favoring the adoption of the report will signify
by saying "Aye."

("Ayes.")
Contrary "No."
(None. )

The "Ayes" have 1t and the report of the Committee on
Procedures is adopted. And at this time the Chair will
announce that the communication from the Governor for
Yugoslavia will be placed in the official records for con-
sideration at the time when the application of Italy for
mambership is considered by the Board of Governors.

EPRESENTATIVE OF YUGOSLAVIA: We thank you, Mr. Chairman.
MR. VINSCON: Ths Chair now recognizes the Governor for

Egypt, the reporting member for the Procedures Committee.
The Governor for Egypt.

REPRESENTATIVE OF EGYPT:
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REPRESENTATIVE OF EGYPT: Mr. Chairmen, I have the honor
to report to the Board on the work of the ®rocedures Cemmnittee
in ite meetings of March 15th and 18th under the sble and
distingulshed cheirmsnshiv of Secretery Vinson.

In the meeting of larch 15th, the Committee dlscussed
the auestions releting tc interim edministretive srrengements,
and in the meeting of Mrrch 16th, the Committee examined matters
relating to the fiscel yeer, the ennual meeting of the Bcerd
of Governors, the fixstion of ¢ dete for the first meeting cf
the Executive Directore, snd the dnte of the next regulrr = -
¢lection of Executive Directors. SECRE A

The Committee ofter careful study egreed uoon resolutions
Moe. 1, 2, 3, and 4, (see Fund Doc. Nos. 15, 18, 22, =nd 23)
and recommends their adontion by the Soerd of Governors.

mhis comnletes the renort of the Procedures Committee
and we recommend its adontion by the Beerd of Governors.

MR. VINSON: You hrve herrd the report of the re»orting
delegate from the Committee on Procedures. The renvort hes
been rerd ond adoption hes been moved. Is there =a gecond to
the moticon?

ILLR. DROZNIaK: I second the motion.

bii. VINSON: A second 1s heerd. We will oroceed to vote
on reegolutions 1, 2, 5 and 4.

lsi. MLADEK: Mr. Chairman.

MR. VINSCN: The Governor for Czechoslovakla.

-

which sug.ests thet the first meeting of the Executive Directors
ghould take plece on lay first, or around liay firet. Beceuse
many of the Executive Directors from the continent of Europe
are nresent ot this conference and these men hold Jobs in thelr
resnective countries, it 1ls moet necessary thet these men
should go home and make certeln errangements before they

nlunge into the work of the Fund and the Bonk, T cen see thet
some of them expected thet the first meeting which would deal
with the very imminent business of the Fund, would teke vlece
either within # very short weriod of time, sy at about

Anril 15, or $het it would be chosen in such a feshion thet
they would be able to go home and arrange things and come beck.
But I can not see thet they could do it within the short time
which they have until the beginning of Nay.

MR. MLADEK: I am referring to resclution number four

mherefore, I »resent to the kind conglderetion of the
noerd whether the first meeting shouldn't teke place earlier,
ebout the middle of April, or lster, toward tne end of the
month of May.

MR. VINSUL: The Governor for United Kingdom.

LORD KEXYNES:




LORD XEYNES: Mr. Chairman, I think there would be no
obJection on the part of ny government to a later date, but we
should have difficulty in being reedy for an earlier date because
we have to take acceunt of the new situation that was not
expected, of more or less partly whole time directors and alternates.
And 1f the first business of the meeting would be to fill up a
large number ef posts on the staff, we should like teo have a
little time in censidering those problems.

. I shall be returning to Lenden at the first opportunity

in a few days. My government will, nc dcubt ‘then take immedlate
stepe to considsr the appcintment of Executive Directors and
other suggestions. It willl be very difficult for us t¢ be ready,
we think, earlier than Mey first. April 15 would be quite
imposeible, I'm afraid.

Tle cbjection to a later date is, of ccurse, a delay of the
gset-up c¢f the whele affair. But from my personal point of
view tliere would be ne practical cbjection in the way of a
later da*e. I den't know whether a slightly later date
would help the delegate from Czechoslovakia.

MR, VINSO: Does any other member on the Protedures Committee
care tn come te the defensec of the Committee? If hot, the Chair
will state that the Committee gave very careful cénsideration
to the croblem It was the hope and deeire of all the committee
that these 1nst1tutions become going cencerns as quickly as
pesslble. It was thought when they were initiated that they
would he recdy te help the world in the criticsl time after the
gune h&d quit firing, and we meet here now to breathe life into
these 1Instituticns in order to aid a sick world.

Tre ores and cons of an earlier or a later meeting were
discuseed and flnally your Committece on Procedures came out
with en unanimeus agreement thet it sheuld be about May lst.

sany further discussicn?

Mi. MLADEK: Mr. Chairman, I am coming beck tn the
question submitted by Lord Keynes as to whether a slight delay
would help e Zuropean delegations.. I, therefore, ask whether

he Board wouldn't conclder a delay of, say, a fortnight, in
ne way harmful to the interest of the Fund. A delay cof even
a fortnight, say, until the 15th of Mey, weuld be helpful.

MR, VINSON: Ycu have heard the prepmsal the nature of
an amendment presented by the Governar for Czeogoslovakia to
resolution number four.
¥
Those fevoring the amendrent will signify by saying "Aye'.
("Ayes".)
Contrary "No'".
("Noes™"., )

The "Noes have 1t and the amendment 1s not adcpted.

Tke question is on the adoption of Resolutioml, 2, 3 and 4.
Those f:vnrinﬂ the aporoval and adoption of these four resolutions
.11; signify by saying "aAve'.
("Ayee".)
Contrary




Centrary "No'.
(None. )
The "Ayee" rave it and the resolutions ere sdopted.
MR. MONTEROS: Mr. Chairmen
MR, VINSON: The Governar for Mexlco
. ME. MCNTEROE: It sccms we have eppolinted & tempcrary
gecretery for the Fund snda I wislk tc propose to ycu the follow-
ing resolution: The Boards cf Gevernors of the International
fonetery Fund resolve to give a vote of thanks to the temporecry
Secretery-Gencrel of this ineugurel meeting end to rts very &able
essistants for the efficient scerviccs they Lave rendered te
this institution during these initiel stesges.

FR. VINSOll: The Govcrner from Nicaragua.

MR. SACASA: I seccnd the mcticn.

NSO¥: The Governer from El Salvedcer.

L

=t
=

H

REPRESENTATIVE OF EL SaALVADCR: I wisk to sey, Mr. Clairmen,
eady to present a similar resclution. I see with plcasure

that our distinguishcd colleague tle revresentative of Mexico

hees alreedy made the resolution eénd I join in 1t with greet

emphesis.

ME. VINSBON: Those favoring the resolution will eignify by
saying "aye'.

("nJE‘S" )

Contrary "No'.

(None.)

Tre "Ayee" have 1t end the resolution 1s adoptad

.‘ Tre Cleir now recognizes the Governor from Ethicpisa, the
eporting member of the Ad Hoe Committee on election croceaures
fcr executive directers.

P

BLOWERS: (Reed Report of id Foc Committee. Bece Fund

=. VINSCH: You have heard the report of the Governor for
Ethiopie, the reporting delegate of the Ad Hoc Committee
relating to vrocedures for electing Executive Directors.
It presents ¢ motion for the approvel and edoption of the report.
Is trere & desire for discussion? If no%t, the aguestion is the
acvvrovil and adoption ¢f the repcrt. Thoses favoring the
epprovel and adoption of the report will signify by saying

Waye M
("Ayes".)

Contrery No'.

(None. )

. The "ayee" nave it and the report is adopted.

The




The Chair now recognizes the Governor for Norway, the
reporting member for the Committee on Functions end Remunerations.

MR, JAHN: (Read Report of Committee on Functions and
Remunerations. See Fund Doec. 20.)

MR. VINSON: The Eoard has heard the report of the
Committee on Functions and Remuner-tions. It is before the
Bosrd for discussion.

. The Governor for the United Kingdom.

LORD KEYNES: Mr. Chairman, after consultation with the
Chencellor of the Exchequer, I much regret that I am unable to
support the paragraph in the report of the Committee which
relates to the remuneretion of the Executive Directors and thelr
Alternates. We feel thet 1t would lead to severe end well-
Justified public criticism to load the budgets of these new
bodies with such high emoluments for so large a body of offlclals.
It is all the worse at a time before we have even begun to con-
slder the costs of their sctual staffe, who will, we hope, be
mainly responsible for the burden of daily bueiness, and when
the evailable income for such expenditure is still uncertaln,

It 1s not uncommon tn find that one mistaeken declsion
leceds to another. If we hed foreseen at Bretton Woods what
was going to heppen--and it hes turned out widely different
from our expectations--we should certeinly have provosed that
the remuneration of the Executive Divectors and their Alternates,
who, as distinct from the staff, are National Delegates, should
be nrovided or shared by the Governments appointing or electing
them and not by the institutiones themselves. This would have
allowed the necessary elastioclty for adjustment to the wldely
differing levele of official sala—iee in different countrles.
Unfortunately that course was not followed. The difficulty
facing us hrs becn greatly increessed by the declelon to provide
for whole-time service by Directors, a decision which we belleve
to be inconsistent with the best efficiency of the institutions;
and still further aggreveted through the wholly unexpected
provision for whole-time services by Alternates, not merely in
the absence of their princinals, but in addition to them. Nor
do we believe that most countries can wisely spare from thnelir
own pressing problems the services of so many individuals of
the calibre indicated.

These decisions, however misteken in our opinion, heve
nevertheless been mede. The difficulty of the resulting
dilemme which fsces us 1s obvious. A more unpleasant duty than
that whioch falls to me todey I have seldom experienced. I do
not wish to deprive any man, especially old and respected
friende, of thelr due and proper reward. But, in our view, 8o
lerge a body of persons cannot properly be remunerated on the
very high level provosed, which equals or grsetly exceeds the
highest remunerstion avallsble in most countries for public
service.

My country feels, therefore, that they cannot share in any
way the resmonsibllity of this decieion.

MR. VINSON: The revresentative of the United States, Mr.
Martin.
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MR. MARTIN: It is our view, Mr. Chairman, that the re-
port as submitted should be accepted. We feel that its pro-
visions are necessary in order to get the compestent personnel
which will be required to administer the Fund successfully
and that although the salaries may be large in relation to
publlc service generally, that the institution is such that
i1t demands this typs of remuneration.

I, therefore, support and make a motion that we adopt
the proposel of the committee.

MR. CASTRO: Mr. Chalrman.
MR. VINSON: The Governor for El Salvador.

MR. CASTRC: I want to say, Mr. President, that my
worriss are centirely different from the worries of the dls-
tinguished representative from Great Britain.

In the report that has been submitted, it is left to the
discretion of the Executive Dircctor to remain permanently at
the place wherse the principel office of the Fund is located.
And naturally, this is a very unfortunate feature of the
report.

We know that the committse that has been working on this
problem has come to a compremise on that particular question
and for that reason, I am not making a motion to change the
report, or to change, rather, the conclusions of the report.
But, at the samg time, I am afraid thet this particular ques-
tlon is really working unjustly for many governments.,

I am going to explain what I mean. There are some coun-
triss that appoint dircctly Exscutive Directors. They have
no prcblem. They can tell thseir respective Directors to be
permanently at the ssat of the Fund and to work there per-
mancntly if such government so chooses.

But there are Executive Directors that are elected by &a
number of different governments and cach one of these
Dirsctors would naturally receive the instructions of his own
govarrment, whether to stay permanently at the place where
the o lucipal office of the Fund is located.

But, on the other hand, governments that have participated
in the election of that Executive Director will have no say
in that question. The Executive Director will choose by him-
self’ or follow the advice of his government whether to be
permanently at the office of the Fund or to absent himself for
any length of time, if he so chooses. This Executlive Director
will have the voting power of a number of different countries.
And, yet, the majority of them will not be able to dscide
whether that Executive Director is or is not to be permauently
at the place where the office of the Fund is located.

For that particular recason, I say that what worries me
most is the fact that there is not a compulsory provision
stating that the Exccutive Directors should be permanently
at the place where the principal office of the Fund 1s
located.

Concerning
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Concerning the remunsration that is to be paid to the
Executive Dircctors and the Alternates, I support the report
because it 1s only natural that if the Executivoe Dircctor 1s
well paid he will have another rcason to stay pormanently at
the place where ths office of the FPund is located.

Therefore, for that reason, I think that we should all
support the report. The higher the remuneration, the gresi>>
assurance we have that the Executive Dirsctor will really be
stickling to his work.

MR. VINSON: The Governor for the Phlllpplnes.

REPRESENTATIVE OF THE PHILIFPINE COMMCNWEALTH: Mr.
President, I, from a little country, join with ths United
States and with my good friend from El Salvador. We have
to vote for people to represent our country. Ws want a high-
type man. We feel we would like to have a man to stay on
the job and for that reason we believe the salaries are not
excessive. I trust we will accept the repcrt so that we
will get the type of men we want.

MR. VIN3ON: The Governor for China.

MR. HSI TE-MOU (Reprasentative of China): Mr. Chairman,
we are well awars that the whole world hopes that the great
purposes of the Fund will bs successfully carried cut. So

Directors, that I fesl very strongly that every effort
should be mad=s to attract and keep men of the highest com-
petency as Executive Directors.

These Directors are chargsd with the responsibility of
making very important decisions affecting monstary systems
and the tradz of the world. We cannot expect that men of
the highest quality will be willing tc continue to serve as
Executive Dir:ctors unless they are adeguetely pald. Thls
1s @speclally true now that the war is over and banking and
industry are competing with government for the services of
the most ablz peopls.

Many high calibre men were wllllng to serve thelr govern-
ments at great financial sacrifice during the war, but arse
not willing or able to do so now that the war is gver. We
must not forget, also, that the Executive Dirsctors, 1n theilr
work, must mest the world's financial poople here and 2lse-
where and that kind of entertaining 1s very expensive. If
the Fund is to have competent people, it ssems to us e very
unwise sconomy to try to save a few dollars in dealing with
this question. We must not be psnny-wise and pound foolisgh,

I repeat
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I repeat, that we must get the best men; that we must
pay them adequately. If we do anything else, we are jeopardiz-
ing the success of all ocur joint efforts. As we also know
that the head office is in the United States, and, therefore,
we have to go by the standard and cost cf living in this
country and not by any other country. Therefore, I fully
support the figures as reported by the reporting delegate on
the Committce on Functions and Remunsration.

MR. VINSON: The Governor for Canada.

REPRESENTATIVE OF ‘CANADA: Mr. Chairman, the Canadian
position on this matter was very clearly stated, I think, by
the leader of our delegation, Mr. Ilsley, who has since had
to go home, during the meetings of the subcommittes on
Functions and Remuneration.

I think that our main worry flows from the number of
people involved in one institution and the other, more than
it does in regard to the individual salaries which cannot be
regarded as excessive for people who have to devote their full
time to this work and whe are of high ability.

But, we were worried about thz sum totals involved by
the numbsr of individuals multiplied by the remuneration.
Thers was, of course, an arrangament agread to by which neither
the Executive Director nor his Alternate needed to be full-
time, although betwsen them one had to be continuously avall-
able for the service of the Fund. Then the dilemma of remun-
eration arose.

It was then suggested and agreed to that those who served
part-time shculd only get the remuneration appropriate to the
time of thsir service. And, also, it was left to the In-
dividuals concerned, who naturally would bz greatly influenced
by the views of thoir governments, to take somcthing less than
the maximum amount, either in the form of a salary or an eX-
pense allowance. That involves a considerable latitude.

I think that here, in this meeting, I must state my own
opinion, but I can say that 1t was one that was strongly held
by my Minister of Finance: that while the original worries
didn't disappear, it was the Canadian view that we could not
and should not freeze this issue. Because our domestic
problems arising from 1t are dealt with by the compromises
which have been evolved, we do not feel that we should press
too far the view as to what others should do ln these very
difficult circumstances.

MR. VINSON:
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MR, VINSON: The representative for the United States,
Dr. White.

DR. WHITE (United States): Mr. Chairman, Gentlemen, I
rise to speak on this matter with no small sense of embarr-
_assment, for obvious reasons. My justification, however, is

that I do not think the issue that is before us is one of
salary. I do not believe that the matters which have been
brought into the discussion relate to a question of whether
a salary 1s a few thousand dollars more or less, There is
implicit in the document something far more fundamental and
that, I say, is ny Justification for speaking on this lssue.

I am quite confident that my most esteemed colleague,
Lord Keynes, is wholly sincere, completely sincere, in
stating that it was an unpleasant duty for him to seem to
oppose the salaries which have been suggested. I know how
he feels about adequately naid competence. I know how he
feels about many of his collengues. And I am sure that in
taking the position he has he wished to be clearly understood
that in no way was he making any invidious comparison or any
suggestlon as to what an adeauate compensation was for particular
individuals who might be considered for this position.

I believe that his views and those of his Government
stem from something that goes very far back, from something
that ran right through the discussione with regard to the
proposals that are before us from trhe very beginning, from
the very first conversation that we had with our British
friends several yeare ago, when early drafts were being con-
sidered. The point of view that they expressed and held
then they continue to hold, possibly in slightly modified
form but basieally the same. Throughout the discussions at
Atlantic City, throughout the Bretton Joods discussions
thelr views htve had a high degree of virtue with respect to
consistency on matters of theory and policy, so that I be-
lieve they s%t1ll hold the same views with respect to these
basic matters now that they held then.

Those views hapven to be different from those that
were held by the United States and those that were held by
a good many other countries present at Bretton Toodes and
preesent here.

The controversy stens from the issue as to what is the
major role which the Fund and the Bank, and particularly the
Fund, shall play. It had been our belief fron the very be-
ginning that the Fund constitutes a very powerful instrument
for the coordination of monetary policies, for the prevention
of economic warfare, and for an attempt to foster sound mone-
tary policies throughout the world. As part of the necessary
machinery to implement those oblectivee, it was regarded by
the United States and by others as essential that there be
large resources available to the Fund. But I should like to
call your attention to the fact that those large resources
were regarded as one of the instruments to make possible the
broader purposes of the Fund, purnoses which are set forth
in Articles I of the Articles of Agreement. The resources
were but a part of the organization and function of the Fund.
In addition to the resources were the many provisions and
gowers related to attaining the objectives which I indicated

efore.

The British
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The Britich view, in my Jjudgment, was based more on

the concept that the Fund should play a role somewhat similar
to that indicated in the International Clearing Union, that
the greater emphasis should be upon provision of short-term
credit, that it should provide the necessary funds whereby

a country, when it felt the need of foreign exchange, would
be able to acquire it, A concomitant of that view was the
view that the more nearly the Fund approached an automatic
action the nmore nearly did it fit inte their concept of the
sort of organization that was necesscry, They believed that
there should be as 1little discretion as poseible in the ap-
plication and working out of the quotas and in the role of
the Fund to determine whether or not policies pursued by any
nember governiaents were or were not in accord with certain
principles, They sincerely held that point of view; they -
were able to make a good case £orif, Butit'ls a point of
view that we did agree with and 1t is a point of view that
the nmajority of the members at Bretton Woods did not agree
with, as indicated from the kind of document thst emerged.

The results of the Bretton Woods agreements &re 1lncor-
porated in the Articles of Agreement,. They indicate that the
powers of the Fund were to be broad and they indicate that
the objectives were to be great, In our opinion, the carry-
ing out.,of those purposes requires full-time executive direc-
tors of the higheet competence who will deal with the most
complicated problems of economics and who will deal with
problems that arise not in one country or two but in 30,

40, or 50 countries depending upon the number of countries
that will finally join these organizations, We believe that
one of the most important elemente in the Bretton Woods
Agreement is that is provides a round table for constant
consultation among persons cognizant with the monetary
policies of various governments, We believe that the possi-
bility for countries to be in contintous consultation vith
respect to the affairs of other countries as they bear on
and have impact on the economic éonditions of their neigh-
pors was not only escential but was the most single hopeful
element in the success of the Fund, We believe the Fund
cannot wait until confronted with a critical matter upon
which decision ought to be made, whereupon various executive
directors would be called upon to vote, We believed then and
we believe now that the Fund can do much to postpone and
posslibily prevent the emergence of critical affalrs, but
they can do so only

if there
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1f there is a careful following of events and trends and
pclicies in various countriees and, infinitely more important,
a constant consultation around & table amonget men of good
will, amongst economic statesmen and amonget men who, we
hope, are highly competent to deal with that type of ..

problem.

We had hopeéd and we must hope now that as a consequence
of a policy of that kind there would emerge after years a
group of men, 20, 30 or 40, whatever the case may be for any
given institution, which would represent in their dlscussions,
in their appraisals, in their views, a stetesmanlike attitude
toward those economic 1ills that are bound to confront us,
we had hoped that thie group would not only be able to appralee
and pass judgment on the highly difficult matters, but they
would be in a position to bring back to thelr own governments
the viewe of their colleagues ond consult with thelr own
governnents on matters which affected other governments in the
hope of modifying 1f necessary, the policies and attitudes
of their own governments in the intereets of all. Thet 1is
what we see in the Fund.

e feel that anv attempt to wenken that aspect of the
Fund's operations is a threat to the Fund. fe do not believe
that the Fund, no matter how wisely managed by & managing
director, could begin to achizve the objectives that we hope.
And we do not believe, further, that it is wholly to be expected
that once an iscue has been decided by various conferences that
the issue should be again raised in various directlons and by
indirection. We submit that the thesis that salaries ghall
be lower than are necessary to attract competent men is not
only a blow at ths prestige of the group, net only a threat to
the competence of the zroup, but may become, I hope undesignedly,
an instrument to divert the purposce and divert the general
policy of the Fund so that it will come closer akin to the
hearts of those who foresee in the Fund little else than a
" gource of credit and an sutomatic source.

Possibly, I do some of our colleagues a little injustice
in setting forth the differences in black and white, 1 am sure
T do. I am sure that our British colleagues could make a Very
excellent case for their position. I am sure they would say,
and T am sure they feel justly, that they agree with many
things I have said. None the less, I would point out that there
is & difference in approach and that that difference 1s an
important difference. Tune queetion of salaries which is before
us is one that merely is a facet of that difference. The
problem of salaries which is before us, whether a few thousand
dollars more or lese, as I said before, is not the real preblen.
The real problem is, shall you have a fund which i1s competent
to meet these various problems which are before us or shall
you have an automatic source of credlt?

That, I submit, is the real question that 1s before us
on this salary lssue.

MR. VINSON:
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MR. VINSON: The Governor from Poland.

MR. DROZNIAK: Within the last days we have had many
arguments for and against in this matter. We consldered
the question and came to the conviction that we must support
the proposition of the Committee. I believe 1t is in the
interests of the small countrles.

MR. VINSON: The Governor from the United Kingdom.

LORD KEYNES: Mr. Chairman, I do not think 1t 1s necessary
to add more than a few words to the statement I have already
made, but it ie perhavs neceesary in view of some part of Nr.
White's statement, and varticularly his concluding words, that
I should reaffirm that we were and remain in accord with the
functions of the Fund as set forth in the Bretton Woode filnal
act, which took, in our judgment a sufficient account of
our views about the limitations within which it was advisable
that the Fund should work. These are clearly lald down and
would have to be observed.

On the issue before us today, we are solely concerned
with the most efficient working of the Fund and Bank and the
confidence and resvect with which these new institutions would
be viewed throughout the world.

MR. VINSON: The Governor for Uruguay.

URUGUAY: Mr. Chairman. I have followed closely and
carefully the discussion that has been takling vlace in con-
nection with this matter. Mr. Chairman, it is my feeling that
if the Bank and the Fund are as important to the economies
of the world as I think they are and the .executive directors
are to play a significant role in the cperation of these 1n-
stitutions, then a selary such es the one that has been pro-
posed seems to me to be right. The payment of this galary
to the executive directors end their slternates is of especilal
importance to the directors from those countries not entitled
ags a metter of right to appoint directors. They must, there-
fore, accent the duties of office under the assumdtion that
other persons might be elected to take their place at the end
of two years. This means that they would be accepting a
temporery position the duties of which will require them and
their families to live in another country. Under these
circumstances, if the salary paid is too low, it will mean
that the »rimary qualification of the person to be elected
director will be finencial indevendence rather then abllity.
It would seem, therefore, to me that the proposel to fix
the salary of a director at a low figure has the effect, even
though it may not be so designed, of weakening the calliber of
men who cen be chosen as directors and thereby weakening the
Fund. There is no doubt that the economic expaneion of the
world in a eystem of »eace is a task both arduous and difficult.
In eoite of that I feel strongly thet it can be done; but 1t
can be done only if every step which is taken 1s deslgned to
strengthen the organization we are trying to out into motion
here.

MR. VINSON
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MR. VINSON: The Governor from Ethiovla.

MR BLOWERS: There have vteen so many arguments oresented
in fevor of sdonting the Committee's report that I shall con-
tent myself by saylng thet I fully support the sdootion of the
Committec's revort as it now stands.

MR: TOWERS (Canada): Mr. Chairmen.
MR. VINBON: The Governor from Cenada.

MAR. TOWERS: Would it be inappropriate at this time to
bring un o more generel diecussion, a small questlon over the
wordirg of the report which, I must confess, escasesd my notlce
eariier.

MR. VINSON: All right.

MR. TOWERS: On pege 2 of the report, in the 5th para-
gravh, which ie hended "1", it starts off: "It is the view
of the Board of Governors th~t spprooriste measures for the
eliminetion or equalization of the burden of netional taxes
upon salaries #nd esllowances pald by the Fund". In the last
gsentence 3f thot oeregravh, 1t 1s a tex on salaries received
from the Fund, I heve no doubt it wee the intention to use the
game wording in both places.

DR. WEITE: Mr. Cheirmen, we are in agreement with the
suggestion of Mr. Towers.

MR. VINSON: Is there objectinn to the emerdment suggested
by the Governor from Cenada?

None voiced.)

The Chair hears none,ancd the amendment 1s agreed to.
Is there desire for further discussion?

{None voiced.)

he.e seems to "e no such deslre.

The questlicon before the Board is upon the apprevel and
gdoption of the revort of the Committee on Functlons and Re-
munerations.

LCRD KEYNES: Mpr. Cheirmen, I should appreclate it, 1f
it is in order, 1f you could put the different véraégraovh numbers
gseparately because out of the eight warasgraphs I em able, I
am glad to say, to support eeven and I do not wish to vote
againet the vhole report. I am not able to vote for No. 3. If
these verioue recommendeotions could be nut to a vote senarstely,
I ehall be greetly obliged.

MR. VINSON: Without ob'/ection, the vote of the Board is
uson the report of the Committee excluding Section 8 found on nage
2 end the top of nage 3. Those favoring the adontion of the
revort will signify by saying "Aye."

(Ayes.)

Contrary, "No."

(None.)
The
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The "Ayes" have it end the revort is adopted with the
exclusion ¢f Section 3. Mexico abstains.

The cquestion now befere the Board is upon the anproval
and adoption of Section 3 of the report.

DR« WHITE: Mr. Cheirman, does the provision as you are
putting the motion, as I presume 1t does, exclude the sentence
in the breckets?

LORD KEYNES: Yes. I should wish to withdraw that
gentence.

Mh. VINSON: It is my understending that the bracket
language should be stricken rrom the report. That language
lg withdrewn by its sponsor, the United Kingdom.

LORD KEYNES: That i1s quite right.

Ms. VINSON: Those favoring the approvel and adoption of
Section 3 signify by saying "Aye."

(Ayes.)
Contrery. "No."
LOKD KEYNES: No.

Mi. VINSON: The "Ayes" have it and the entire report is
adopted, with Mexico abstaining from voting.

The Chelr recognizes the Governor for Belglum, the
Revorting member for the Committee on By-Laws, Mr. Gutt.

kR« GUTT: (Belgium) : I ask consent to recognize the
Belglian Reporting Delegate, lr. Boel.

MR. VINSON: The Cheir will be havpy to recognize the
Reporting Delegate, Mr. Boel.

lR. BOEL: (Read Report of Committee on By-Laws. See
Fund Doc. 1l8).

LORD KEYNES: Mr. Chairman, I have a very emall question
to relse, in the interest of clarity, concerning Section 14(a),
which deale with the expenses of directors. In the subcom-
mittee it wes, I think, understood that this section did not
apply to this present meeting but to future meetings. Am I
right 1n assuming that is still the intention? It could be
cepeble, I think, of being reesd either way.

MR. BOEL: Yes.

MR. VINSON: If thet be the construction end the oguestior
can be reised in your mind, might it not be well to add
clarifylng language?

DR. WHITE: Mr. Chairmen, it was thought that the record
would clearly ehow thet it did not epply to the present meeting
and thet it was deemed inapprooriate to include it in the by-
laws.

MA. VINSON: The action of the Board, however, in dealing
with this or any subsequent question would not, of course appes
in the by-lawe itself.

LORD KEYNEB
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LORD KEYNES: After the words "attendance at such meetings"
add the words "subseguent to the first meeting." That, I
think, would make i1t guite clear.

Vi VINSON: Or "subseguent to the inasugural meeting."

Is there objection to the amendment proposed by the
Governor for the United Kingdom?

DR. WHITE: wWould the Governor for the United Kingdom
be agreeeble to modifying that to "subsequent to the inaugurel
meeting"?

LORD KEYNES: Certainly.

MR. VINSON: Is there objection to the amendment proposed
by the Governor for the Unlted Kingdom?

(None voiced.)

The Cheir hears none, and the amendment is agreed to and
adopted.

Is there any question with reference to any other »Hortion
of the by-lews?

EL SALVADCR: Mr. Chairman.
MR. VINSON: The Governor for El Salvador.

EL SALVADOR: I just want to move that & little change
be introduced in Section 13, in the last part of the naragraph
in order to meke it clearer and to avoid any posel ble mis-
understanding.

gection 13 refers to voting without meeting, and the last
part of the paregraph reads as follows; "If the renlies re-
ceived do not include two-thirds of the Governors exercising a
majority of the total woting power, the motion shall be con-
sidered lost.," The russible misunderstanding that may come in
thet this wording seems to imply that in case two-thirds of
the Governore exercising a majority of the total voting power
ghall receive —-

MR. VINSON: To whet language does the Governor for El
Salvador refer?

EL SALVADOR: I just wanted to explein what I mean, Mr.
Chairmen. That is this, if the replies received do not include
two-thirds of the Governors exerclsing a majority of the total
voting power, then the motion is lost.

MR. VINSON: Thet isn't the way my copoy reads.
EL SALVADOR: It is the way. my copy reads.

DR. WHITE: WMr. Chsirman, there ie a typographlcel error
in the cory thet is beforeus.

MR. VINSON: My cooy of that sentence reads as follows:
"If the revlies received do not include a ma jority of the
Governors exercising two-thirds of the total voting power, the
motion shell be considered lost."

DR. WHITE: That is correct. But in some copies, apparent
1y, we have the other version. Your ccpy is correct, Mr.

Cheirman. MR. VINSON
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iR. VINSON: We are referring to this copy.

EL SALVADCR: My understanding was thet the by-lawe this
afternoon introduced a modification, ané thet medificatlen
was, instead of the words "a majority" the werds "twe-thirda"
were introduced, so that we hove here a correction in i1n
and it now reads as follows:

"If the replies received do not include two-thirds of
the Governors exsrcleing a majority of the total voting
power, the motion shall be consldered loat."

MR. VINSON: There seeme to be an error scme »lace. The
cony which I have reads as follows: "If the reullice recoelved
do not include a majority of the Governors exercleing two-
thirds of the total voting power, the motlion shall be con-
sidered lost."

EL SALVADOR: Yee, Mr. President. Vhat you heve read
ia really what was decided thie afternocon but, unfortunately,
tihie copy that was handed %to re has the change made at the
wreng place.

MR. VINSCN: Evidently, that ig & typogrephical error.

EL SALVADOR: The orcpcsition that I was going te meke
hee as 1ts curpose to meke thls »art of the peragraph clear
because ae 1t reade 1t brings confusion to meny. On this
part of the paragraph of the report of the Comnmltlee on By-
Lave my only thought is that as 1t 1s eteted here 1f the
replies do not include 2 majorlity of the governore exer-
cising a two-thirds total of the voting power the motlion
shall be lost, but that if the replies received do include
the majority of the zovernors exercising a two-thirds of the
total veoting power the motion shall be considered as 1f 1t
had been carried, and that second conclusion, naturally, is
wrong. But, in order to meke that clear, my sugrestlon was
this, to add this wording: "If the replies recelved do not
include a majority of the Governore exercislng two-thlrds
of the total voting power," then ccmee my propositlon,
"which shall be required for a querum of the Board of
Governors," then "the motion sholl ke considersd lost."

MR, VINSCN: Would you repsat that language?
EL SALVADOR: Vith great pleasure, Mr, Chairman. It
is to include after the word "power" and after the comma

that focllows the following wording"which are usually recuired

e
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& guorum of the Board of Governors" comma, because the two
requlsites o8 a majority of the Governors ané of two-thirds
of the total voting vower are established in order to have

a quorum of the voting governors, and, naturally, this pro-
vision of Section 13 wante to make the same reculsites effec-
tive for those casee 1n which votes are taken by mail or by
cable. I think that this addition will make it clear and,

17 adopted, will just say that in case votes are taken by
mail they are subject to the same requieites as when there

is & formal meeting of the Board of Governors.

MR. VINSON: 1Is there objection to the proposed amend-
ment offered by the Governor for El Salvador?

(None voiged.)
The Chair hears none. The amendment is agreed to.

The cuestion i1s befcre the Board upon the approval and
adoption of the report of the Committee on By-lLaws as it
affects the Fund. Any further discussion?

(None. )

All those favoring the adoption of the report will
8ignify by saying "Aye".

(Ayes.)
Contrary, "No."
(None. )

The "Ayee" appear to have 1t. The "Ayeg " have 1t and
the report 1s adopted for the Fund.

MR. VINSON: I call the attention of the Board to a
telegram vhich came to me as Chairman of your Board from
the Honoredble Herberty Lehman, Director General of U.N.R.R.A.
In the wire ne points out the language of the rules of pro-
cedure of the Council of U.N.R.R.A., and I quote: "The
Council and Central Committee mey invite observers or may
invite »bublie international organizations, non-member
governments, authorities of relief and welfare egencles, or
others, to send observers to attend all or any of their
meetings ovr part thereof or to participate in such meetings
or parts thereof without vote under such conditione as the
council cr the central committee respectively cuall dstermine.
All such invitations shall be transmitted by tiie Director
General . "

Continulng, the wire reads: "If the International
Monetery Fund and the International Bank of Reconstruction
and Development should be willing to accept sucl. in invita-
tion I would propose to the GQouncll immediately upun the
comiencement of the sesslon that an invitation be extended
to you and would transmit this to you upon its acceptance
by the Council." The session referred to convenes in
Atlantic City, March 15.

This telegram was considered by your Committee on
frocedures, who appreciated very much the thought of that
great organization and the catemplated invitetion, and it
wag the sense of the Committee on Procedures that the answer

should
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should be that we are unable to send a representative, not
for lack of interest, but because we are not sufficiently
organized at thie time so to do.

Is there any objection to the contemplated telegram?
(None voiced.)

The Chair hears none and the wire will-ge forth stating
our position. I am certaln that every Governor present.1is
very much interested in the work of that Conference but we
actually have not organized to the point that we can send
an obeerver.

Is there anything further to come before the Board?
(after a pause) If not, we will stand adjourned.

(Whereupon, at 11:00 o'clock p.m., March 16, 1946, the
meeting of the Board of Governors was adjourned.




RESTRICTED
FUND DOC. 15
RESOLUTION 1

WORLD FUND and BANK

Inaugural Meeting
C S ki e

March 15, 19486

FUND RESOLUTION NO. I

A Resolution Appointing a Temporary Secretary

Resolved:
That, untll a Secretary is appointed,
Mr. Roman L. Horne shall be temporary Secretary

of the International Monetary Fund.
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WORLD FUND and BANK

RESTRICTED
FUND DOC. 16
RESOLUTION 2

Inaugural Meeting
AR N R i | S

March 15, 1946
FUND RESOLUTION NO. 2

4 Resolution Relating to Interim Administrative

Arrangements.
RESOLVED:
1, The Temporary Secretary after consultation with

111

the Executive Directors shall make all arrange-
ments necessary for the firet meeting of the
Execntive Directlors.

The Temporary Secretary is authorized and
directed %o egtablish an account in the name
of the International Monetary Fund in the
Fedsral Reserve Bank of New York,

The Government of the United States of America
1g guthorized and requested to transfer ta the
account to be zstablished in the Federal Reserve
Bank of New York all funds now held or hereafter
recsived under Article XX, Sec. 2(d) of the
Articles of Agreement.

Until permanent procedures have been established

by the Executive Directors, the Temporary Secretary
1 authorized to expend up te $200,000.00 to meet
salaries and other administrative expenses oOF the
fund including transportation and otner expenses

of Governors and thelr alterrates, Executive
Directors and their alternates, and temporary
employees of the Fund; exvnenditures for suvplies,
squipment and office space, reinbursenent for
galaries and necedsary expenses of employees of
member Governments loaned for work on behalf of

the Fund; salaricss of temporary emvloyeee of the
Fund; and other necessary administrative expendituges.

The Temporary Ssecretary shall maintaln a detailed
account of all expenditures and shall present a
full accounting to the Executive Directors for all
funds which he has expended.




FUND DOC, 22
(REVISED)
RESOLUTION 3

March 18, 1946

FUND RESOLUTION NO, 3

A Resolution Fixing the Fiscal Year and the
Annual Meeting of the bGovernore

1, That the Fiscal year of the Internatlonal
Monetary Fund ehall begin on July 1.

o2, That the Chairman shall call the first annual
neeting of the Board of Governors during the month of

September 1946,
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FUND DOC, 23
(REVISED)
RESOLUTION 4

WORLD FUND and BANK 7
Inaugural Meeting

March 18, 1946

it

FUND RESOLUTION NO, 4
A Regolution on the First Meeting of the
Exeontive Directors
RESOLVED:

1. That the firet meeting of the Executive
Directors chall be convened about May 1, 1946, The
Executive Director of the member having the largest
quota shall act as temporary chairman of the Executive
Dirsctors until a Managing Director takes office,

2, That Executive Directors and their al ternates
shall take office on the date of the first meeting unless
they have not been appointed by that date, in which case
they shall take office upon the effective date of their

. éppointment,

3. That the next regular election of the Executive

Directors shall take place at the annual meeting of the

Board of Governors in September 1948,

166




