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FUN DOCC, 27

WORLD FUND and BANK
Inaugural Meeting

MEEING OF TE BOARD OF GOVERNORS

OFT - TLn ITEATiONAL MOMAxRY _ -

Held at Savannah, Georgia on
March 16,1946, 9:C o'cloot X.m.

1R. VINSON: The meeting will come to order.

The Chair recorgnizes the Governor for Grcece.

DE. ZOLOTAS: Mr. C0afiran, I should like to coamunicate
to the Board of Governors the letter the Greek delegation
has sent to the Chairman:

'In the sesnion of the Board of Governors the
morning of March 13, 1946, among the applications
for membership of vnrious countries was that of
Italy.

"The Greek Delegation notices ?vIth pleaeure
the increasing interest naong other countries for
participation in these institutions. Hol;ever, tith
regvr. to Italy, we think that a matter of principle
is involved which should be carefully considered by
the Board of Governors.

"This principle is whether a former enemy country
which has not yet signed a Treaty of Peace should be
entitled to apply to the Fund and the Bank for adnis-
sion to membership.

"The Greek Delegation has the honor to express
the opinion that the Board of Governors should issue
a resolution to the effect that applloation of such
countries should not be considered."

MR. VINSON: Gentlemen, uiron receipt of this comrunica-
tion from the Governor for Greece, it was presented by your
Chairman to the Procedures Committee for their consideration.
The Board will recall that before its receipt, action had
been taken in regard to the application of Italy for member-
ship and that it had been referred by your Board to the
Executive Directors for study and report to the Board of
Governors.
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It might be well to say that the Governor for Yugoslavia
associated himself with the Governor for Greece in regard to
the Italian matter. The consideration of the Procedures Com-
mittee was upon the letter from the Greek Government. After
conaideration and discussion, your Committee on Procedures came
to a :onclusion which it reports to you substantially as fol-
lows: That the communication presented by the Governor for
Greece should be placed in the official records with in-
structions that it would be before the Board at a later date
when Italy's application will be considered. In the meantime,
the Executive Directors will not be precluded from consider-
ing technical problems incident to the application.

The Chair recognizes the Governor for Greece.

MR. ZCOLOTAS: The Greek delegation agrees with the reso-
lution.

NFB. VINSON: The communication from the Governor for
Yugoslavia, setting forth the position of his government in
regard to this matter and associating his government with the
Greek government, reads in part as follows:

"The delegation of the Federal People's Republic
of Yugoslavia consider as satisfactory the resolution
that was adopted in connection with this question at
tht meeting of the Procedures Committee on March 15,
1946.v

The question before the Board at this time is the con-
sideration of the report from your Committee on Procedures,
and that is now before the Board for discussion. The question
is whether the report from the Conuittee on Procedures shall
b, approved and adopted.

Those favoring the adoption of the report will signify
by saying "Aye."

("Ayes.")

() Contrary "No."

(None.)

The "Ayes" have it and the report of the Committee on
Procudures is adooted. And at this time the Chair will
announce that th- communication from the Governor for
Yugoslavia will be placed in the official records for con-
sideration at the time when the application of Italy for
mambership is considered by the Board of Governors.

REPRESENTATTVE OF YUGOSLAVIA: We thank you, Mr. Chairman.

MAR. VINSON: Th- Chair now recognizes the Governor for
Egypt, thu reporting membjr for the Procedures Committee.
The Governor for Egypt.

REPRESENTATIVE OF EGYPT:

-2-



A

REPRFLSENTATIVE OF EGYPT: Mr. Chairman, I have the honor

to report to the Board on the wori of the prccedures Core itte
in its meetingr of 1Vrch l!th pnd l>th under the oble .nd
distinguished chrirmarnshin of Socretr:y Vinson.

In the meeting of I[rch 15th, the Committee discussed
the nuestions relcting to interim edmzinstrptive rri.,n-ements,
nnd in the reetlnE of Mr'rch lth, the Comrittee eximlned matters
relrtlng to the fiscal year, the annual meetinr of the Board
ef Governors, the fixtion of p drte for the flr:;t mesting f
the Executive Irnector2 an5d the date of the next i,,ru].,r
election of Ekfcuitive ')iroctoro.

The Co:mittee ,fter coieful study rgreed uooni1 Resolutiors
Nos. 1, 2, t, and 4, (see Fund Dec. Yes. 15, 16, 22, snd 23)
n recomorends their rdc'tiof! by the Soord of Gc-"rfnors.

This comleteas the re-Dort of the procedures Committee
and we recommend its adontil by the Bu,,rd of Gwvernmrs.

?d VIwS&1: You hove herr ' the rencrt of the rIcortlni
Aelecate from the Committee cn P iocedure&. The e)crt hs
becnr re, 1 onJ adcoption has been rmoved. Is there sCeoin to
the motion?

5;. Di«,ZNI4K: I sy conr the motion.

Ar.. VINSOr:: A ceco:e is heard. We will proceed to vote
on resolutione 1, 2, 3 aPn 4.

[u;. AJADEK: Mr. Chairmrin.

hR. VI4NScL: The Governor for Czechoslcvakia.

l&i. iiLADEK: IT m referrinr to resolution number four
which sugy ests thot the first reeti•ng of the Executive Directors
shoul? teke olce on 1.:y first, or around ~Hay first. Because
mnny of tile F>ecutive Dire:tors from the ccntinlent o? Europe
rr -orcesent at this conferencce rnd those ien hold Jobs in their
reoDective countries, it is moot necCssVry thrt these men
W shouir po h ome an4 mak cert3in Prrnngernents before they
olunfel into the work of the Fund end thc Bhnk, ! on see that

sore of them expected thrt the first !ncesting which wcul1 d~!
with the very imminernt business of the Fund, would take piece
either within r very short ',0eric of time, say et about

Aril ic, or ;hct it woul6 be chosen: in such av fashionr. that
they' vou!2 be rble to go home end ani ing ~ thin-s irn3l come book.
But I can not see thrt they could do it within the short time
which they have until the beginnii of May.

Therefore, I rresnt to the zind eonridcrrtIo: of the
"oar~ -hether the first rmeetint shouldr>t tas> flc earlier,
Pboult the middie of Aprl, or lter, etoyorO thc en8 of itrt
mont'. of hly.

h~n. VINSU0,: Thn Governor for United Kingdosn.

LORD KEYNES:
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LORD KEYNES: Xr. Chairman, I think there would be no
abjection on the part of my government to a later date, but we
should have difficulty in being ready for an earlier date because
we have to take account of the new situation that was not
expected, of more or less partly whole time directors and alternates.
And if the first business of the meeting would be to fill up a
larLe number of posts on the staff, we should like tr have a
little time in considering those problems.

I shall be returning to London at the first opportunity
in a few days. ' government will, no doubt then take immediate

steCs te consider the apcintment of Executive Directors and
otier suggestions. It will be very difficult for us tr be ready,
'e think, earlier than Mty first. April 15 wruld be quite
imposeible, I'm afraid.

The objection. to a later date is, of course, a delay of the
set-up of the whole affair. But from my personal point of
view there w'uld be no practical objection in the way of a
later d,"e. I don't know whether a slightly later date
would hc]lp the delegate from Ozochoslovakia.

FT.. VINSc2: Does any other member on the Procedures Committee
care t' come to the defense of the Commnittee? If not, the Chair
will stage that the Committe gave wry careful censideration
to the croblem. It was the hcpe and desire of all the committee
that thse institutions become going concerns Fs quickly as
prss'ble. It was thought when thty ?'ere Initiated that they
wruld be re-dy to help the world in the critical time after the
guns had oilt firing, and we meet here now to breathe life into
these institutions in order to aid a sick world.

Tse ores &nd cons of an earlier or a later meeting were
discussed and finally your Committee on Procedures came cut
with an unanimous agrcement the.t it should be about May Ist.

.iny furthcr discussion?

M.l. iLADEK: Yr. Chairman, I am coming beck tm the
question submittnd by Lord Kcynes as to whether a slight delay
sould hlp i:c European delegations . I, therefore, ask whether

*he Bcsrd vou]dn't consider a delay of, say, a fortnight, in
no way harnfi'ull to the intertest of the Fund. A delay of even
a fnortni:ht, say, until the ldth of Mvy, would be helpful.

?R. VI' SON: Ycu have heard the prcposal ~ the nature of
an rennac:ent presentEd by the Gevcrnmr for Czeojslovakia to
resclutlon number four.

Thv:se f:vorang: the amend-rcnt will Eignlfy by saying "Aye".

( "n~/:'s "

Cortrary I"No II.

( "i;oes,". )
Tie "',Yoes kvv:- it and the an:mrdment is not adropted.

The question Is on the -doy-tion of Reselutior1l, 2, 3 and 4.
Those fr:vcrlng the ap,)roval and adortion of these four renoutlrions

@111 sipnify by saylun "kt "'

~~~~( "~~ F )~ntrary
C~nntrary
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Ccntrary "No".

(None.)

The "', s" heve it and th, Ž solutlons eri Edoritcd.

q:, 3.ONTEfES: Mr. ChEirmen

NSv. VIN$So: The Govern~r for M1xice

r. MC'YTEROS: It s.cms wE hsve appointed e temporary
sfcretery for the Fund and I w'ist to propose to you thc follor-
ing resolution: The Boards of Gcvwrnors of the Internationnl
Moncttry Fund resolve te give a vote of theane to the tenimorr:y
Secretary-General of this inuugurel mceting end to his vwry abi:
as&sstants for the efficlcr.t scrvio:s they I8sV0 re... r'd to

this institution during thcse inItiF.l stE¢Cs.

iR. VITSC:O: The ov; rn'cr from . .icartgu&.

MR. SnCiASA: I eocnd the mnctcn.

VIY. I so: The Gcv:rncr from El S$aw;dcr.

rRFPS7NTr-IVB CF EL SaiLVDOR: I -'sh to ssy, !r. CLirman,
I yes reedy to ',resent a similar recluticon. I - , .-lth plcasure
that our distlnulsh Ed collcog-ie t& reorrsentetIve of )%Icon
has alrecdy mrr.s- t1e- resolutlcn cnd I join In it ,itt: zrt
emphr sis.

jaY ¥VIYVO. Those favcrfn, thie rc.otlion P Jll: 4n1Jy , < Y

saying "a:ey " .

( "nlyes I. )

Contrary "-1!.

(UNonr.

Ti.e "Ayes' lhve it nd thie rcsoluti on is edopt.-

The CiLer new recognizes tce iscvtrnor from Ethirpli, the
eprrting mecmbr of tlhe .d Hoc Committec on cl.cticn :roccdures
fcr &xzcutive dircctlrs.

a'. .?:O-2BMS: (Reed RE-crt of -I roe ConztttcF. Scc uFId
Doc. 21).

iVI. v:SC:: You hawv hc srd the rcport of the Govcrnor fnr
Ethinpi, the repcrtting adclegte of the Ad hoC CommitttCe
relatirg to 2rcoecures for elroling xecutlive irector's.
It orescns r mrntlon for the apovc and rdoaton of the report.
Is there a dEFirE for dfscussion? If not, time question is thc
fla~ rcv 1 end adon tiron of thc report. ThesQ- frvoring the
aR;rrcvc1 end adcotlon ¢f ti.s report ,ill sifrnify by staylng y'<"

( "Ayes ". )

lcntr ry o.

dcn )

The ..yce1 have it and the re!cort is tdovteC.
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The Chair now recognizes the Goe"nor for Norway, the
reporting member for the Committe on Functions end Remunerations.

MR. JAHN: (Read Report of Committee on Functions and
Remunerations. See Fund Dec. 20.)

IC. VINSON: The Poa-d has heard the re-ort of the
Committee on Functions and Remuner ticns. It is before the
Board for discussion.

O The Governor for the United Kingdom.

LORD KEYNES: M-. Chairman, rfter consultation with the
Chancellor of the Exchequer, I much regret that i am unable to
support the paragraph in the report of the Ccmmittee which
relates to the remuneration of the Executive Dirctors and their
Alternates. We feel that it would lead to severe end well-
Justified public criticism to load the budgets of these new
bodies with such high emoluments for so large a body of officials.
It is all the worse at a time before we have even begun to con-
sider the costs of their oactual staffs, who will, we hope, be
mainly responsible for the burden of daily business, and 'hcn
the &vailable income for such expenditure is still unfcertin.

It is not uncommon t> find that one mistaken decision
leads to another. It we hrd foreseen at Bretton Woods what
was goinr to happen--and it has turned out widely different
from our expectations--we should certainly have proposed that
the renuneration of the Executire Directors and their Alternates,
'ho, Ps distinct from the staff, are National Delegates, should
be )rovided or shared by the Governments appointing or electing
them and not by the institutions themselves. This Tould have
allowed the necessary elasticity for adJustment to the widely
differing levels o e official sala-ies in different countries.
Unfortunately that course wcs not followed, The difficulty
f',cing us hrs be~n greatly increased by the decision to provide
for whole-time service by Directors, a decision which we believe
to be inconsistent with the best efficiency of the institutions;
and still further agerawvted through the wholly unexpected
provision for whole-time services by Alternates, not merely in
the absence of their principals, but in addition to them. Nor

*do we bslieve that most countrieis can wisely snr-s from tseir
own pressing problems the services of so many individuals of
the calibre indicated.

These decisions, however mistpken in our opinion, have
ncvertheless been mede. The difficulty of the resulting
dilerma which foaces us is obvious. A more unpleasant duty than
that wrihon falls to me today I have seldom experienced. I do
not wish to deprive any man, especially old and respected
friends, of their due and proper reward. But, in our view, so
lorge a body of persons cannot properly be remunereted on the
very high level proposed, which equals or greetly exceeds the
highest remuneretion rv!ilpble in most countries for public
service.

My country feels, therefore, that they cannot share in any
way the resoonsibility of this decision.

iM. VINSON: The reoresentPtive of the United Statss, M4.
Martin.
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MR. MARTIN: It is our view, Mr. Chairman, that the re-
port as submitted should be accepted. We feel that its pro-
visions are necessary in order to get the competent personnel
which will be required to administer the Fund successfully
and that although the salaries may be large in relation to
public ssrvice generally, that the institution is such that
it demands this type of remuneration.

I, therefore, support and make a motion that we adapt
the proposal of the committee.

IR. CASTRO: Mr. Chairman.

MR. VINSON: The Govrnor for El Salvador.

MR. CASTRO: I want to say, Mr. President, that my
worries arc entirely different from the worries of the dis-
tinguished representative from Great Britain.

In the r~port that has boon submitted, it is left to the
discretion of the Executive Director to remain permanently at
the place where thi principol offlee of the Fund is located.
And naturally, this is a very unfortunate featuro of the
r:por-t.

We know that the comnitte< that has been working on this
problem has come to a compromise on that particular question
and fcr that reason, I am not making a motion to change the
rport, or to change, rather, the conclusions of the report.
But, at the sami time, I am afraid that this particular ques-
tion is r-ally working unjustly for many governments.

I am roing to expla;n what I mean. There are some coun-
tries that appoint directly Ex-cutive Directors. They have
no problem. They can tell their respectiv- Directors to be
permanently at th' swat of the Fund and to work there per-
manmntly if such government so chooses.

But there are Executive Directors that are elected by a
number of different gnv-rnmmnts and each on- of these
Directrs would naturally receive the instructions of his own
gov, -' r;t, whether to stay permanently at the place where
th, iL.cipal office of the Fund is located.

But, on the other hand, governments that have participated
in the election of that Executivw Director will have no say
in that question. The Executive Director will choose by him-
self or follow the advice of his government whether to be
permantntly at the ofice of the Fund or to absent himself for
any lerngth of time, if he so chooses. This Executive Director
will havy the voting power of a number of different countries.
And, yet, the majority of thenm will not be abla to dcide
wheth)r that Executive Director is or is not to be pormaantty
at the place where thi office of the Fund is located.

For that particular reason, I say that what worries me
most is the fact that thoro is not a compulsory provision
stating that the Executive Directors should be permanently
at the place where the principal office of the Fund is
located.

Concerning
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Concerning the remuneration that is to be '0aid to thQ
Executive Directors snd th0 fltJrnatus, I support th& report
bscaus- it is only natural that if the Exocuttv, Director is
well paid he will have anothsr resson to stoay ptrmanently at
the place whcro th, office of th3 Fund is located.

Therefore, for that reason, I think that we should all
supprort the report. The higher the remuneration, the nre .

assurance we have that the Executive Director will really be
sticking to his work.

MR. VINSON: The Governor for the Philippines.

REPRESENTATTVE OF THE PFILIFPIt COMM4CNIWEALTH: Mr.
President, I, from a little country, join with th3 United
States and with my good friend from 21 Salvador. We hawv
to vote for peopl3 to represent our country. We want a high-
type man. We feel we would like to have a man to stay on
the job and for that reason we believe the salaries are not
excessive. I trust we will accept the rencrt so that we
will get the type of men we want.

MR. VINSON: The Governor for China.

MR. HSI TE-MOU (Reprosentative of China): Mr. Chairman,
we are wall aware that the whole world hops that the great
purposes of the Fund will be successfully carried cut. So
much depends on the judgment and w!sdoam of the Executive
Directors, that I f)9l very strongly that ovary effort
should be made to attract and keep men of the hdghest ccm-
petency as Executive Di'rctrs.

Those Directors are charged with the responsibility of
making vary important decisions affectin) i o:netary sy-teis
and the trade of the world. We cannot exr>ect that mrn of
th; highest quality will be willing tc continue to serv. %s
Executive Dir ctors unless they are adequetely paid. Th
is especlally true now that the war is over and banking and
industry are competing with government for the services of
thi most abls people.

Many high calibre men ware willinr2 to serve their govern-
ments at great financial sacrifice during the war, but are
not willing or ablQ to do so now that the war is over. We
must not forget, also, that the Executive Directors, in their
work, must meet the world's financial people here and else-
where and that kind of entertaining is very expfnsive. If
the Fund is to have competent people, it scems to un a vary
unwise conmony to try to save a few dollars in dealing with
this question. We must not be- ptnny-wisc and pound foolish.

I repeat
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I repeat, that we must get the best men; that we must
pay them adequately. If we do anything else, we ar, jeopardiz-
ing the success of all our joint -fforts. As we also know
that the head office is in the United States, and, therefore,
we have to go by the standard and cost of living in this
country and not by any other country. Therefore, I fully
support the figures as reported by the reporting delegate on
the Committee on Functions and Remuneration.

MR. VINSON: The Governor for Canada.

REPRESENTATIVE OF CANADA: Mr. Chairman, the Canadian
position on this matter was very clearly stated, I think, by
the loader of our delegation, Mr. Ilsley, who has since had
to go home, during the meetings of the subcommittee on
Functions and Remuneration.

I think that our main worry flows from the number of
people involved in one institution and the other, more than
it does in regard to the individual salaries which cannot be
regarded as excessive for people who have to devote their full
time to this work and who are of high ability.

But, we were worried about thi sum totals involved by
the number of individuals multiplied by the remuneration.
Thera was, of course, an arrangement agreed to by which neither
the Executive Director nor his Alternate neded to be full-
time, although between them one had to be continuously avail-
able for the service of the Fund. Then the dilemma of remun-
eration arose.

It was then suggested and agreed to that those who served
part-time should only get thei remuneration appropriate to the
time of their service. And, also, it was left to the in-
dividuals concerned, who naturally would be greatly influenced
by the views of their governments, to take something less than
the maximum amount, either in the form of a salary or an ex-
penso allowance. That involves a considorable latitude.

) ~I think that her3, in this meeting, I must state my own
opinion, but I can say that it was one that was strongly held
by my Minister of Finance: that while the original worries
didn' t disappear, it was the Canadian view tihat we could not
and should not freeze this issue. Because our domestic
problems arising from it are dealt with by the compromises
which have been evolved, we do not feel that we should press
too far the view as to what others should do in these very
difficult circumstances.

MR. vINSON:
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}. VINSON: The representative for the United States,
Dr. 'White.

DR. WHITE (United States): Mr. Chairman, Gentlemen, I
rise to speak on this matter with no small sense of embarr-
assament, for obvious reasons. Mly justification, however, is
tVtt I do not think the issue that is before us is one of
salary. I do not believe t!at the matters which have been
brought into the discussion relate to a question of whether
a salary is a few thousand dollars more or less, There is
implicit in the document sometJing far more fundamental and
thet, I say, is ny Justification for speaking on this issue.

I am quite confident that my most esteemed colleague,
Lord Keynes, is wholly sincere, completely sincere, in
stating that it was an unoleasant duty for him to seem to
oppose the salaries which have been suggested. I know how
he faels about adequately paid competence. I know how, he
fols about many of his colleagues. And I am sure that in
tnarin; the position he has he wished to be clearly understood
that in no way was he making any invidious comparison or any
suggestion as to what an adenuate compensation was for particular
individuals who mirht be considered for this position.

I believe that his views and those of his Government
stem from something that goes very far back, from something
that ran right through the discussions with regard to the
proposals that are before us from the very beginning, from
the very first conversation that ,.e had with our British
friends several years ago, when early drafts -ere being con-
sidered. The point of viei tnt they expressed and held
then they continue to hold, possibly in slightly modified
form but basically the same. Throughout the discussions at
Atlantic City, throughout the Bretton '*oods discussions
their views brve had a high degree of virtue w.ith respect to
consistency on matters of theory and policy, so that I be-
lieve they still hold the sane vie.,s with respect to these
basic matters now that they held then.

) ~ Those views happen to be different from those that
were held by the United States and those that were held by
a good many other countries present at Bretton "loods and
present hre

The controversy stemns from the issue as to what is themajor role which the Fund and the Bank, and particularly the
Fund, shall play. It had been our belief from the very be-
ginning that the Fund constitutes a very powerful instrument
for the coordination of monetary policies, far the prevention
of economic warfare, and for an attempt to foster sound mone-
tary policies throughout the world. As part of the necessary
machinery to implement those objectives, it was regnrded by
the United States and by others as essential that there be
large resources available to the Fund. But I should like to
call your attention to the fact tiat those large resources
were regarded as one of the instruments to make possible the
broader purposes of the Fund, purposes which are set forth
In Articles I of the Articles of Agreement. The resources

a 'ere but a cart of the organization and function of the Fund.
In addition to the resources were the many provisions andpowers related to attaining the objectives i.hich I indicated
before.

The British
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The British view, in my judgment, was based more on
the concept that the Fund should play a role somewhat sifilar
to that indicated in the International Clearing Union, that
the greater emphasis should be upon provision of short-term
credit, that it should provide the necessary funds whereby
a country, when it felt the need of foreign exchange, would
be able to acquire it, A concomitant of that view was the
view that the more nearly the Fund approached an automatic
action the more nearly did it fit into their concept of the
sort of organization that was necessLry. They believed that
there should be as little discretion as possible in the ap-
plication and working out of the quotas and in the role of
the Fund to determine whether or not policies pursued by any
member governn~ents were or were not in accord with certain
principles. They sincerely held that point of view; they
were able to make a good case or.lt. But it'iS a point of
view that we did agree with and it is a point of view that
the majority of the members at Bretton Woods did not agree
with, as indicated from the kind of document that emerged.

The results of the Bretton Woods agreements &ne incor-
porated in the Articles of Agreement. They indicate that the
powers of the Fund were to be broad and they indicate that
the objectives were to be great. In our opinion, the carry-
ing out.:of those purposes requires full-time executive direc-
tors of the highest competence who will deal with the most
complicated problems of economics and who will deal with
problems that arise not in one country or two but in 30,
40, or 50 countries depending upon the number of countries
that will finally join these organizations. We believe that
one of the most important elements in the Bretton Woods
Agreement is that is provides a round table for constant
consultation among persons cognizant with the monetary
policies of various governments. We believe that the possi-
bility for countries to be in contintdus consultation with
respect to the affairs of other countries as they bear on
and have impact on the economic conditions of their neigh-
bors was not only essentisl but was the most single hopeful
element in the success of tht Fund. We believe the Fund
cannot wait until confronted with a critical matter upon
which decision ought to be made, whereupon various executive
directors would be called upon to vote. We believed then and
we believe now that the Fund can do much to postpone and
possibily prevent the emergence of critical affairs, but
they can do so only

if there
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if there is a careful following of events and trends and
policies in various countries andr, infinitely more important,
a constant consultation around a table amongst men of good
will, amongst economic stntesmen and amongst men who, we
hope, are highly competent to deal with that type of:
problem.

We had hoped and we must hope now that as a consequence

a of a policy of that kind there would emerge after years a
group of men, 20, 30 or 40, whatever the case may be for any
given institution, which would represent in their discussions,
in their appraisals, in their views, a statesmanlike attitude
toward those economic ills that are bound to confront us.
'<e had hoped that this group would not only be able to appraise
and pass judgment on thihighly difficult matters, but they
would be in a position to bring back to their own governments
the views of their colleagues and consult with their own
governments on natters which affected other governments in the
hope of modifying if necessary, the policies and attitudes
of their own governments in thbinterests of all. That is
what we see in the Fund.

',e feel that any attempt to we02en that aspect of the
Fund's operations is a threat to the Fund. 'la do not believe
that the Fund, no matter how wisely managed by a managing
director, could begin to achieve the objectives that we hope.
And we do not believe, further, that it is wholly to be expected
that once an issue has been decided by various conferences that
the issue should be again raised in various directions and by
indirection. We submit that the thesis that salaries shall
be lower than are necessary to attract competent men is not
only a blow at the prestige of the group, not only a til-eat to
the competence of the -roup, but may become, I hope undesignedly,
an instrument to divert the purposci and divert the general
policy of the Fund so that it will come closer akin to the
hearts of those who foresee in the Fund little else than a
source of credit and an autonmtic source.

Possibly, I do some of our colleagucs a little injustice
in setting forth the difference; in black and white. I am sure
I do. I am sure that our British colleagues could make a very
excellent case for their position. I an sure they would say,
and I an sure they feel justly, that they agree with many
things I have said. None the loss, I would point out that there
is a difference in approach and that that difference is an
important difference. Tie 3uestion of salaries which is before
us is one that merely is a facet of that difference. The
problem of salaries which is before us, whether a few thousand
dollars more or less, as I said before, is not the real problem.
The real problem is, shall you have a fund which is competent
to meet these various problems which are before us or shall
you have an automatic source of credit?

That, I submit, is the real question that is before us
on this salary issue.

MR. VTNSONS

-12-164



MR. VINSON: The Governor from Poland.

MR. DROZNIAK: Within the last days we have had many
arguments for and against in this matter. We considered
the question and came to the conviction that we must support
the proposition of the Committee. I believe it is in the
interests of the small countries.

MlR. VINSON: The Governor from the United Kingdom.

LORD KEYNEB: Mr. Chairman, I do not think it is necessary
to add more than a few words to the statement I have already
made, but it is perhaps necessary in view of some part of Mr.
White's statement, and oartioularly his concluding words, that
I should reaffirm that we were and remain in accord with the
functions of the Fund as set forth in the Bretton Woods final
act, which took, in our Judgment a sufficient account of
our views about the limitations within which it was advisable
that the Fund should work. These are clearly laid down and
would have to be observed.

On the issue before us today, we are solely concerned
with the most efficient working of the Fund and Bank and the
confidence and resoect with which these new institutions would
be viewed throughout the world.

MR. VINSON: The Governor for Uruguay.

URUGUAY: Mr. Chairman. I have followed closely and
carefully the discussion that has been taking place in con-
nection with this matter. Mr. Chairman, it is my feeling that
if the Bank and the Fund are as important to the economies
of the world as I think theg are and the executive direotors
are to play a significant role in the operation of these in-
stitutions, then a salary such as the one that has been pro-
posed seems to me to oe right. The payment of this salary
to the executive directors and their alternates is of especial
importance to the directors from those countries not entitled
as a ietter of right to appoint directors. They must, there-
fore, accept the duties of office under the assumption that
other persons might be elected to tahe their oplace at the end

~0 of two years. This means that they would be accepting a
temporary position the duties of which will require them and
their families to live in another country. Under these
circumstances, if the salary paid is too low, it will mean
that the primary cualification of the person to be elected
director will be financial independence rather than ability.
It would seem, therefore, to me that the proposeal to fix
the salary of a director at a low figure has the effect, even
though it nay not be so designed, of weakening the caliber of
men who can be chosen as directors and thereby weakening the
Fund. There is no doubt that the economic expansion of the
world in a system of ,eace is a task both arduous and difficult.
In soite of that I feel strongly that it con be done; but it
can be done only if every step which is taken is designed to
strengthen the organization we are trying to put into motion
here.

MKR. VINSON
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MR. VINSON: The Governor from EthioDia.

IMR BLOWZRS: There have been so many arguments oresented
in favor of edo-ting the Committee's report that I shall con-
tent myself by saying that I fully support thE aedoption of the
Committee's renort as it now stands.

ya TOQiES (Canada): Mr. Chairman.

hR. VINSQON: The Governor from Canada.

.. TOWECkS: Would it be inappropriate et this time to
brtnr ur v ore generpl discussion, a smrll quection over the
wc:>r.d of the report which, I must confess, escassd my notice
e rilier.

Il. VINSON: Ail right.

kR. TOVEaS: On npge 2 of the report, in the 5th parp-
grrnh, which is herded "11", it starts off: "It is the view
of the Boprd of Governors th't epprocrilte measures for the
elimination or equalizetion of the burden of nrtional trxes
upon salaries Pnd allowances raid by the Fund". In the lest
sentence ;f thnt oerpgrsPh, it is a tpx on salariec received
from the Fund, I have no doubt it was the intention to use the
same wording in both piaces.

DR. iHITE7: Mr. Chairman, we are in agreement with the
suggestion of Mr. Towers.

k. VINSON: Is there objection to the emesdment suggested
by the Governor from Canada?

(None voiced.)

The Chair heRrs none,and the amendment is agreed tc.

Is thr e desire for further discussion?

(None voiced.)

The e seems to ce n: such desire.

The questirn before the Board is uoon the aonrovel and
adootion of the reeort of the Committee on Functions &nd Re-
munere tions.

LORD KEYZES: Yr. ChOirmen, I should appreciate it, if
it is in order, i' you could put the dlfferjnt partgrap h numbers
separately because out of the eight raragraphs I nam able, I
am glad to say, to sunport Esven and I do not wish to vote
against the rhole report. I arm not able to vote for No. 3. If
these varioue recommendrtions could be out to a vote sepanrtely,
I shall be greatly obliged.

I,. VINSON: Without objection, the vote of the Board is
upon the report of the Comnittee ercluding Section 3 found on nage
2 and the top of nage 3. Those fovoring the adoption: of the
report rill signify by saying "Aye."

(Ayes.)

Contrary, "No."

(None.)
The
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The 'Ayes" have it and the report is edopted with the
exclusion gt Section 3. Mexico abstains.

The question now before the Board is upon the approval
and adoption of Section 3 of the report.

DR. WHITE: kr. Chairman, does the provision as you are
putting the motion, as I presume it does, exclude the sentence
in the brackets?

LORD KEYNES: Yes. I should wish to withdraw that
sentence.

YI. VINSON: It is my understending that the bracket
language should be stricken from the report. That language
is withdrawn by its sponsor, the United Kingdom.

LORD KEYNES: That is quite right.

Ici. VINSON: Those favoring the aoprovel and adoption of
Section 3 signify by saying "Aye."

(Ayes.)

Contrary. "No."

LORD KEYNES: No.

Mfl. VINSON: The "Ayes" hrve it and the entire report is
adopted, with Mexico abstaining from voting.

The Chair recognizes the Governor for Belgium, the
Reporting member for the Committee on By-Laws, Mr. Gutt.

>R. GUTT: (Belgium) : I ask consent to recognize the
BelLian Reporting Delegate, Sr. Boel.

ldA. VINSON: The Chair vill be iaupy to recognize the
Reporting Delegatc, Mr. Boel.

_L. BOEL: (Read Resort of Com!tittee on By-Laws. See
Fund Dec. 15).

LORD KEYNES: Mr. Chairman, I have a very small question
to rcise, in the Interest of clarity, concerning Section 14(a),
which deals with the expenses of directors. In the subcom-
mittee it wes, I think, understood that this section did not
apply to this present neeting but to future meetings. Am I
right in assuming thart is still the intention? It could be
ctpeble, I think, of being reed either way.

MR. BOEL: Yes.

hR. VINSON: If that be the construction pnd the ouestlojr
crn be rslscd in your mind, might it not be well to add
clarifying lrnguage?

DR. WHITE: Mr. Chairman, it wes thought that the record
would clearly show thrt it did not apply to the present meeting
ond that it was deemed inaoprooriate to include it in the by-
mnws.

>E. VINSON: The action of the Board, however, in dealing
with this or Pay subsequent question would not, of course appep
in the by-laws itself.

LORD KEYNE!
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LORD KEYNES: After the words "attendance at such mcetings"

add the words "subsequent to the first neeting," ThRt, I

think, would make it ouite clear.

K VINSON: Or "subseouent to thei inaugural meeting."

Is there objection to the amendment proposed by the
Governor for the United Kingdom?

DR. WHITE: Would the Governor for the United Kingdom

be agreeable to modifying that to "subsequent to the inaugursl
meeting"?

LORD KEYNES: Certainly.

IR. VINSON: Is there objection to the amendment proposed

by the Governor for the United Kingdom?

(None voiced.)

The Chrir hears none, and the amendment is agreed to and
adopted.

Is there any question with reference to any other portion
of the by-laws?

EL SALVADOR: Mr. Chairman.

MR. VINSON: The Governor for E1 Salvedor.

al SALVADOR: I just want to move that a little change

be introduced in Section 13, in the last part of the paragraph
in order to make it clearer and to avoid any possible mis-
understanding.

Section 13 refers to voting without meeting, and the last

part of the oaragraph reads as follows: "If the replies re-
ceived do not include two-thirds of the Governors exercising a

majority of the total voting power, the motion shall be con-
sidered lost," The ;ussible misunderstanding that may come in
that this wording seems to imply that in case two-thirds of

the Governors exercising a majority of the total voting power
shall receive --

M.. VINSON: To whet language does the Governor for El
Salvador refer?

EL SALVADOR: I just wonted to explain what I mean, Mr.
Chairmen. That is this, if the replies received do not include
two-thirds of the Governors exercising a majority of the total
voting power, then the motion is lost.

MR. VINSON: That isn't the wey my copy reads.

EL SALVADOR: It is the way. my copy reads.

DR. WhITE: Ur. Chairman, thejoe is a typographical error

in the copy thrt is beforeus.

Fh. VINSON: My cony of that sentence reads as follows:

"If the replies received do not include a majority of the
Governors exercising two-thirds of the total voting power, the
motion shall be considered lost."

DR. WHITE: That is correct. But in some copies, apparent

ly, we have the other version. Your copy is correct, Mr.

~~~~~~Chairman. ~MR. VINSON
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MR. VINSON: We are referring to tzis copy.

EL SALVDCSR: My unders eandinrn wms thr t thc by-lT s this
afternoon introjuced a rondificetion, fnC. th%'t vdfc
was, insteid of the words "a :utjcrlty" :he swords "tl-cthird~"
vere introduced, sc that we hizve here e carrectionr, in ink
and it noc reads as follows:

"if the replies received do not include two-third3 of
the .overnors exerceiing a majority of the total votn.-0o 7er, the :Lotion shall be considered lost."

14. VINSOW: There seems to be an error some ;lnct. The
ccoy WhIch I hnvtw reades as foll.os: "i the re-les ...-.. '
do not include s maJority of th' ;c~lrnors eYrcising,, tc-
thirds of th, total voting cower, the motion shall be con-
sidered tcst."

EL SALVADOR: Yes, Mr. Presidentr.. Vht you hr-ve rend
is really Fiet was decided this Pfternoon but, unfortunately,
tie cody thnt wa·s :anded to .S hans the chnerre nPQ at the

'rcr.og -lace.

MR. VIUSCN: Evidently, thant s a ty-roorrphicl er-rr.

EL SALVADOR: The )rcscstion that I was -olnr tn make
hrs as its urbpose to mrke this pvrt of the nrrR:"rr;h clE r
because os Lt renads It brlngs confusion to 2'fln. Cr this
part of tht pragraph of the retort of the ,oz.i.,ee on By-
LTas my only thought is tha as it is stFte here if the
rerlies do not includs e najority of tnhe ~overnors exer-
cising a two-thirds total of the vct rt powc-r the rotior.
shell be lost, but thatt if th ' les received to liclute
the majority of the <overnors exercicinr a tvo-thirds of trw
total vrtlng pcwer the motion snall bs considelred as if it
had seen csmtIed, end that second conclusion, naturally, is
wrcnz. But, In order to tkc t: at clear, "I cu.geation was
tvis, to add tlise ori: '1 the tIplies received do not
include s :'ajcrity of the Governors exeroslinr two-tkirds

of the total votin2 power," then ccoes my proposition,
%'hich shall be required for ra qucrumn of the Board of

*Governors," then "the mtotion sh11 be considered lost."

PLR. VINSO.:. Would you repat thrt lnnguage?

EL SALVADOR: Vth 7rreat pleas'v're, ,r. Chairs.n. It
is to irnolule nfter "h word "powvr" FnP after the coomm
tcat fcllows the folloInrg wnrdimr'whloh 0r2 ,scunlly reouire6 P'r

0~~~~~~~~~~~~~
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a quorum of the Board of Governors" comma, because the two
requisitee ot a majority of the Governors and of two-thirds
of the total voting power are established in order to have
a quorum of the voting governors, and, nsturally, this pro-
vision of Section 13 wants to make the same reouisitee effec-
tive for those cases in which votes are taken by mail or by
cable. I think that this addition will make it clear and,
i"' adopted, will just say that in case votes are taken by
mall they are subject to the same requisites as when there
is a formal meeting of the Board of Governors.

MR. VINSON: Is there objection to the proposed amend-
ment offered by the Governor for El Salvador?

(None voijed.)

The Chair hears none. The amendment is agreed to.

The question is before the Board upon the approval and
adcoption of the report of the Committee on By-Laws as it
affects the Fund. Any further discussion?

(None.)

All those favoring the adoption of the report will
signify by saying "Aye".

(Ayes.)

Contrary, "No."

(None.)

The "Ayes" appear to have it. The "Ayes " have it and
the report is adopted for the Fund.

MR. VINSCN: I call the attention of the Board to a
telegran which came to me as Chairman of your Beard from
the honorhble Eerberv Lehman, Director General of U.N.R.R.A.
In the wire ne oints out the language of the rules of )ro-
cedure of the Council of U.N.R.R.A., and I quote: "The
Ccouncil end Central Cocmittee may invite observers or may
Inrite public international oriznizstions, non-member
rovernmente, authorities of relief and welfare agencies, or
others, to send observers to attend all or eny of their
meetings or Dart thereof or to participate in such meetings
or oarts Ltereof without vote under such conditioes aP the
council c: [he central committee respectively C5;.; L -termine.
All su2h jnvitations shall be transmitted by ti=. Dlrector
Generali.

Gomb:mnuing, the wire reads: "If the Internntional
kcInet2 y Pund and the International Bank of Re> tstruction
and DL:vlopmnent should be willing to accept su-: in tnvita-
tion I would propose to the Gouncil immediately u: - the
com;:iensceent of the session that an invitation be extended
to you and would transmit this to you upon its acceptance
by the Council." The session referred to convenes in
Atlantic City, March 15.

This telegram was considered by your Committee on
.rocedures, who api)reciated very much the thought of that
great organization and the contemplated invitetion, and it
vwa the sense of the Committee on Procedures that the answer

should
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should be that we are unable to send a representative, not
for lack of interest, but because we are not sufficiently
organized at this time so to do.

Is there any objection to the contemplarted telegram?

(None voiced.)

The Chair hears none and the wire will go forth stating
our position. I em certain that every Governor present is
very much interested in the work of that Conference but we
actually have net organized to the point that we can send
an observer.

Is there anything further to come before the Board?
(After a pause) If not, we will stand adjourned.

(;hereupon, st 11:00 o'clock p.m., March 16, 1946, the
meeting of the Board of Governors was adjourned.

0
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RESThICOT
FUND DOC. 15
RESOLUTION 1

WORLD FUND and BANK
Inaugural Meeting

March 15, 1946

FUND RESOLUTION NO. I

A Resolution Appointing a Temporary Secretary

Resolved:

That, until a Secretary is appointed,

Mr. Roman L. Horne shall be temporary Secretary

of the International Monetary Fund.

0~~~~~~~~~~~~ oe~ ud
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RESTRIOTED
FUNf DOc. 15
SESOLUTION 2

WORLD FUND and BANK
Inaugural Meeting

March 15, 1946

?uXT RESOLUTION NO. 2

A Resolution Relatirng to Interim Administrative
Arrangements.

RESOLVED:

1. The Temporary Secretary after consultation with
the Executive Directore shall make all arrange-
ments necessary for the first meeting of the
Executive Directors.

2. The Temporary Secretary is authorized and
directed to establish an account in the name
of the International Monetary Fund in the
Federal Reserve BJank of New York.

~3. The Government of the United States of America
is authorized and requested to transfer tm the
account to be established in the Federal Reserve
Bank mf New York all funds now held or hereafter
received under Article XX, Sec. 2(d) of the
Articles of Agreement.

4. Until permanent proced'res have been established
by the Executive Directors, the Temporary Secretary
is authorized to expend up to $200,000.00 to meet
salaries and other adLninistrative expenses of the
Fund including transportation and other expenses
of Governors and their alternates, Executive
Directors and their alternates, and temporary
employees of the Fund; exDenditures for suTplies,
equipment and offtice espace; reimbursement for
salaries and neeosary expenses of employees of
member Governments loaned for work on behalf of
the Fund; salaries of temporary employees of the
Fund; and other necessary administrative expenditures,

6. The Temporary Secretary shall maintain a detailed
account of all expenditures and shall present a
full accounting to the Executive Directors for all
funds which he has expended.

0
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FUND DOC. 22
(REViSED)

BESOLUTION 3

March 18, 1946

FUND RESOLUTION NO. 3

A Resolution Fixing the Fiscal Year and the
Annual );eeting of the Žovernors

RESOL'VED:

1. That the Fiscal year of the International

JIonetary Fund shall begin on July 1.

2. That the Chairman shall call the first annual

.. eting of the Board of Governors during the month of

September 1946.
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* I -vFUND DOC. 2Z
(REVISED)

RESOLUTION 4

WORLD FUND and BANK
Inaugural Meeting

March 18, 1946

FUND RESOLUTION NO. 4

A Resolution on the First Meeting of the
Exeoative Directors

RESOLVED:

1. That the first meeting of the Executive

Directors shall be convened about May 1, 1946. The

Executive Director of the member having the largest

quota shall act as temporary chairman of the Executive

Directors until a Nanaging Director takes office.

2. That Executive Directors and their alternates

shall take office on the date of the first meeting unless

they have not been appointed by that date, in which case

they shall take office upon the effective date of their

appointment.

3. That the next regular election of the Executive

Directors shall take place at the annual meeting of the

Board of Governors in September 1948.
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