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Reporting Delegate: Baron René Boel, Belgium

Mr. Chairman:

I heve the honor of reporting to the Board of Governors of
the Fund on the work and conclusions of the Committee on By-Laws
gset up by the Bouard of Governors at the plenary session on
March 11, 1546.

The Committee on By-Lawe held three meetings under the dls-
tinguished chairmenship of the Honorable R. H. Brand, alternate
Governor raprEa_.tin: the United Kingiom, The firet meeting was
held on March 13, at 10.00 e.m., the second on March 15, at 10.30
g.m., and the thiré on March 16, at 3 p.m.
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At the first meeting, a ft of suggested by-laws of the
Funéd was circulated to the membars. A drafting subcommittee was
sppointed, to which each delegation was invited to submit amend-
ments to the suggested hy-laws in writing before noon on March 1l4th.
A oopy of the amencmonfs submitted to the drafting subcomnlittee
. is included in the revort of the subcommittee.
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In the course of detailed discussion of the individual by-
laws at the meetinge of the Comnittee, numerous amendments were
suggested, which were elther considered by the drafting Committee
or referred to speclal subcommittees.

In connection with Section 12, the report of the Agenda
Committee on March 11, as eﬂ*"oved by the Board of Governors, was
considered. This reuort recommended that Article XII, Section 2(2)
of the Articles of Agreement of the Fund be 1nterpretad in such a
way that a member may make provision for the designation of a tem-
porary elternate to vote for the Governor at any Board session at
which the regularly designated alternate is uneble to be present,
This interoretation was incorporated in Section 12 as submitted.
The By-Laws Committee took, at the same time, due notice of the
interpretation given by the Board of Governors on March 11, fol-
lowing the report of the Agenda Committee, that a Covernor or hls
alternate may designate any other member of his delegation to
speak Tor him at any Board seesion.
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The question of expenses of Governors referred to in Section 14
was dlscussed by the Committee, and a subcommittee, identical in
membership with the Committee on Functions and Remuneration, was
anpeointed tc consider the per diem rate and the question of whether
the expensesg of personal secretaries or advisers should be paid by
the Fund., The draft submitted by that subcommittee and referred

.to the drafting subcommittee was accepted and incorporated in
Section 14 as accepted by the By-Laws Committee.

The Committee then discussed Sectiocn 15 relating to the dele-
gation of authority to the Executive Directors. A subcommittee
was appolnted toc consider the specific provisions in the Articles
of Agreement reserving powers to the Board of Governors and the
question of whether the by-law should state that the Board of
Governors may at any time reassume powers delegated to the Executlve
Directors. The members of this subcommittee were the United
Kingdom, France, the Netherlands and the United States. Mr. Rowe-
Dutton acted as Chairman of this subcomnittee.

The subcommittee coneldered this question and recommended
that Section 15 should be epnroved, with the addition of a sentence
staeting that the Executive Directore should not take any action
pursuant to powers delegeted to the Board of Governors which is
inconsistent with any action taken by the Board. It considered
at the came time a list which had been prepared of all the powers
of the Boerd of Governors which under the Articles of Agreement
of the International Monetary Fund cannot be delegated to the
Executive Directors, but stated that this 1list could not pretend
to be exhaucstive. It therefore recommended that no attempt should
be made to include such & list in the by-laws but recommended that
the 1list (which ie annexed) should be included in this Report for
purpose of record.

SBection 20 of the suggested by-laws, which relates to the
officers of the Fund, was discussed by the Committee. The Commi ttee
was of the opinion that this section should be omitted, since
Article XII, Section 4(b) of the Articles of Agrecerment _
states that the Managing Director, subject to the general control
of the Executive Directors, shall be responsible for the organiza-
tion of the staff of the Fund. The adoption of a by-law on
officers of the Fund would arvear to limit the power of the
Executlive Directors to determine what officers the Fund should
have.

Section 21 of the suggested by-laws on audits was discussed
by the Committee. It was agreed that the suggested by-law should
not be interpreted as providing for an audit by an independent
firm. The suggestion was made by the representative of Norway
that there should be a permanent audit committee of Governors,
but the Committee was of the opinion that there was no need of
approlnting such a committee at the outset. The representative
of Norway agreed to withdraw his suggestion provided it was
‘understood that at i1ts next annual meeting the Board of Governors
would examine the audit procedure as outlined and determine whether
or not 1t wes satisfactory.

In the course of the discussion, 1t developed that it was
the consensus of opinion that audits made by the Fund should be
crformed by members of the staff other than those responsible
for the administrative expenses of the Fund--such to be submitted
to the Board of Governors through the Executive Directors.

The Committee
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The Committee on Functions and Remuneration agreed on recom-
mendations regarding the salary and expenses and contract of serv-
ice of the Managing Director and the remuneration of Executive
Directors and alternates., In accordance with the recommendation
of the Committee on Functions and Remuneration, the substance of
the report of the Committee on Functions and Remuneration is in-
cluded in the report of the drafting subcomnittee of the By-Laws
Committee under Section 14,

The report of the drafting subcommittee was submitted to and
approved as amended by the Committee on By-Laws on March 16.
A copy of the By-Laws as approved by the Committee on By-Laws
is attached.

The Committee on By-Laws recommends, therefore, the adoption
of the attached By-Laws of the International Monetary Fund by the
Board of Governors.
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BY-L&aWS OF THE INTEZRNATIONAL MONETARY FUND
AS APPROVED BY THE BY-LaWS
COMI:ITTEE

These By-Laws are adopted under the suthority of, end
are intended to be comvlementary to,the Articles of Agreement
~f the Interneticnal Monetery Fund; and they shall be construed
accordingly. 1In the event of a conflict between anything in
1“he'w By-Lawe end gny provision or requirement of the Articles
of Apreement, the Articles of Agrcement shell prevail.

Sec. 1. Plesces of Business

The nrincival offlice of the Fund shell be locezted within
the Yetrovoliten area of Washington, D. C., United States of
Americs.

The Txecutive Directors may egtablish and maintsin
agencies or brench offlces ot eny place in the territories
af other members, whenever it 1s necessary t. do so in order
to fecilitate the efficient conducet af the businese of the
Fund.

Sec. 2. Bank Renresented

The Executive Directore are suthorized to invite the
Internationel Bank for ReGOnetruction and Development to
gend a representative of the Bank to meetings of the Board
of Governors and Executive Directors who may participate 1in
guch meetings, but shell have no vote.

The Executive Directors are authorized to accept invita-
tions from the Bank to cend e representative eof the Fund to
particivaete in meetings of the Borrd of Governors or Execu-
tive Directors of the Bank.

fec. 3. HNotice of Meetings

The dMeneging Director shall notify all members of any
meeting of the Boerd of Governors.

Notlce shall be sent to members by telegram or ceble
not less than six weeks wrior t the dete of sny meeting,
excent thet in urgent ceses this vpericd may be shortened te
not lese thmn 10 days.

Ce 4-

Sec. 4
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Sec, 4. Board Meetinge st Members' Reguest

: Speclal meetings of the Board shall be celled by the
Directors whenever rnguested by five members or by members
having one-quarter of the total voting power, Whenever

any member requests the Executive Directors te call a special
meetlng of the Board, the Managing Director shall notify

2ll meubers of the reguest together with the reasons

asslgned for such reguest,

Sec, £. Attendance of Executive Directors

The Zxecutive Directors mey attend all mestings of the
soard of Governore and may participate in gsuch meetings but
an Executive DPirector shall not be entitled to vote unless
he is also a Governor or an Alfternate or 1is deslignated as
e bemporary ulternate,

Sec, 6. Agenda cf Eoard Mesztineg

The agenda for the meetinge of the Board of Governors
shall be prepared under the direcction of the Executive
Zirectors by the Mansging Director and shall be trane-
mitted simultaneously with the notice to the members re-
guired to be sent pursuant to fectlon 3,

Additional subjects mey Le pleced upon the agenda by
any governor or under epecisl circumstences by the Maneging
Director at the direction of the Pzecutiv Directors pro-
vided notice thereof chall have been given to the Funhd in
writing not leee than 7 days prior to the date of the
meetinz, The Managing Director chall inform the members
of any such additione to the agenda as soon as poeslble,
The Board may authorize the placing of any matter upon the
agenda even though the reguired notice shall not have been
given,

Sec., 7. Election of Chairman snd Vice Chairman

At gach annual meeting the Soard of Governors shall
celest a Governor to act as Chairman and at least two
othtv GﬂV:anIG to act as Vice Chairmen until the next
annual neeting,

In the absence of the Chairman the Vice Chairman desglg-
naeted ty the Chairman shall act in his place.

Sec, 8. DSecretary

The Secretary of the Fund shell serve a&as Secretary of
the Zoard oi Governorae,

ec. . Mlnutes
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The board shall keep a summary record of its proceed-
inge which ehull be aeveilable to all members and which
ehall be filed with the Executive Directors for thelir
guidance,

(o]

Seec., 10, FReport of Executive Directors

. The Executive Directors shall have prepared for pre-
centation at the annuasl meeting of the Board of Governors

an
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an annual report in which shall be discussed the operations
and policies of the Fund and which shall make recommenda-
tions to the Board of Governors on the problems confront-
ing the Fund.

Sec. 1ll. Voting

Except as otherwise speciflcally provided in the Arti-
cles of Agreement, all decisions of the Board shall be
made by & majority of the votes cast. At any meeting the
Chairman may escertain the sense of the meeting in lieu
of a formel vote but he shall require a formal vote upon
the request of any governor. Whenever a formal vote 1is
required the written text of the motion shall be distributed
to the voting members.

Sec. 12. Proxies

No Governor or Alternate may vote at any meeting by
Proxy or by any other method than in person, but a member
may make provision for the designation of a temporary
alternate to vote for the Governor at eny Board session at
which the regularly designated alternate 1s unable to be
present.

Sec. 13. Voting Without Meeting

Whenever, in the judgment of the Executive Directors,
any action by the Fund must be taken by the Board of
Governors which should not be postponed until the next
regular meeting of the Board and does not warrant the
celling of a special meeting of the Board, the Executive
Directore shall present to each member by any repild means
of communiceation & motion embodylng the proposed. actlion
with & request for a vote by its governor. Votes shall
be ceet during such period as the Executlive Directors
may prescribe, provided that no Governor shell vote on
eny such motion until 7 deys after despatch of the
motion, unless he is notified that the Executive Directors
have wailved this requirement. At the expiration of the
period prescribed for voting, the Executive Directors shall
record the results and the Managing Director shall notify
all members. If the replies received do not include a
majority of the Governors exercising two-thirds of the total
voting power, the motion shall be considered lost.

Sec. l4. Terme of Service

(e) Governors and Alternates shall receive thelr
actual transport expenses to and from the place of meeting
in attending meetings, and %50 for each night which
ettendance at such meetings requires them to epend away
from thelr normal place of residence, this amount being
reduced to 10 for each night when accommodation is 1in-
cluded in the price of transportation.

(b) Pending the necessary action being taken by
members to exempt from national taxatlon salaries and
ellowancee pald out of the budget of the Fund, the
Governors and the Executive Directors, and their Alternates,
the Managing Director and the staff members shall be
reimbursed by the Fund for the taxes which they are re-
quired to pay on such salaries and allowances.

In




In computing the amount of tax adjustment to be made
with respect to any individual, it shall be presumed for
tne nurposes of the computation that the income received
from the Fund is his total income. All salary scales and
expense allowances prescribed by thie section are stated as
net on the above basis.

(¢) The salary of the Managing Director shall be
§$350,000 per ennum. The Fund shall also pay any reasonable
expenses incurred by the Man-ging Director in the interest
of the Fund (including travel and transportation expenses
for himself, and expenses for his family, and his personal
effects 1n noving cnce to the seat of the Fund during or
immediately bvefore his term of office and in moving once
from the seat during or immediately after his term of office).
The term of contract of the Managing Director shall be Tive
years,

(d) It shall be the.duty of an Executive Director and his
Alternete to devote all the time znd sttention to the business
of the Fund that 1ts interests require, and, between them, to be
continuously avallable at the principal office of the Fund.

(e) The maximum salary and expense sllowance /including
housing, entertaeinment and all other expenses except those
specificé in subsection (f)/ shall ve $17,000 for Executive
Directors cnd $11,500 for Alternates. It will be the duty
of each Executive Director and each Alternate to state how
much of these amounts he intends to draw whether as salary
or =8 expense ellowsence.

(f) The Executive Directors and their Alternates are
to be relmdbursed, in addition, for all reasonable exXpenses
incurred during ebsence from *he gseat of the Fund while on
the designeted service of the Fund. They shall also be
reimbursed for trevel and transportation expenses for
themselves, thelr famllies, and thelr personal effects in
noving once to the seat of the Fund during or immediately
before their terms of office and in moving once from the seat
during or immedietely after their terms of offlice.

(g) Wirere not specified, 1t is assumed that the Direc-
tor &nd Alternate will be a full time Director and Alternate.
Where i1t is iIntended that he shall not devote his full time,
it shall be so indicated. Where an Executive Directcr or
Alternate indicates that he intends todevote only part of
his time to the Fund, his remuneretion shall be pro-rated on
the besis of a representation by him of the provortion of
his time he hee devoted to the intercet of the Fund. He may
meke suchh representation each month.

(h) Where en individual is serving both Fund end Bank,
the sggregate of salery received from both shall not exceed
the full &nnual single salary 1lndicated above.

In =11 oceses of salaries or exvenses involving dual
officss in the Fund or Bank, or both, the individual af-
fected 1s entitled to taske his cholce &s to which salary
or expensge he elects, but he shall not be entitled to doth.

(1) An individual putting forward 2 claim for reim-
burgement for any exvenses incurred by him shall include
therewith & representation that he hes not receilved and will
not clalm reimbursement in resvect to those expenses from
rny other scurce.

(J) Becretarial,
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(i) B8ecretarial, staff services, office space, &nd
other services incidental to the performance of the duties
of tne Executive Directors =nd Alternates shall be provided.

Sec. 15. Delegeation of Authority

The Executive Directors ere authorized by the Board
of Governors to exerclse all the powers of the Fund except
those reserved to the Board by Article XII, Section 2(b)
and other provisions of the Articles of Agreement The
Exeoutive Directors shall not teke any action pursuant to
nowers delegated by the Board of Governors which is incon-
sistent with any sction teken by the Board.

Sec. 16. Rules and Regulations

Tne Executive Directors are suthorized by the Board
of Governora to adopt such rules and regulations, includ-
ing fineaneinl regulations, as may be necessary or appro-
nricte to conduct the business of the Fund. Any rules and
regulatione so ndopted, and any amendments thereof, shall
be sublect to review by the Board of Governors at thelr

next s2nnuel meeting.

Sec. 17. Vecant Directorships

Whenever e new Director must be elected beceuse of a
veerney reduiring en election, the Managing Director shall
notify tre members who elected the former Director of the
existence of the vecancy. He may convene e meeting of the
Governore of such countries exclusively for the purpose of
electing & new Dircotor; or he may request nominations by
mall or telegrarh and conduct brllots by mell or telegraph.
Successive dallote shall be cest until one candidate
hes & majority; and after eeoh ballot, the candidate
with the sma2llest number of votes shall be dropped from the
next bsllot.

hen & new elective director is named, the office of
elternate shall be deemed to be vacznt end an alternate
shall be named by the newly-elected director.

Sec. 18. Additionsl Directors

At least one month before the second and subsequent
regular electlons of directors, the Mansging Director sheall
notify 211 memberg of the two members whose currencies
held by the Fund have been, on the average over the preced-
ing two yeore, reduced below thelr quotee by the largest
sbgolute smounts. He shall state whether either or both
sre entitled to anpoint a director in accordance with Arti-
ole XII, Section 3(c) of the Articles of Agreenment.

When a member becomes entitled to eppoint & director
In accoréance with Article XII, Section 3(p) (1) and 3(c)
of the Articles of Agreement it snall not varticipate in
the eleetion of eny ﬂireotor.

Sea. 19. Representation of Members Not
Entitled to Aopoint 2 Director

Whenever the Exeoutive Directors are to consider a request

mede by, or & matter particularly affecting 2 member not
entitled to appoint e directcr, the member shall be promptly
informed in writing of the date set for its consideration.

No
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No final sction shall be token by the Executive Directors,
nor &ny question affecting the member submlitted to the Board
of Governors, until the mcmber hzs been offered a reasonable
onwportunity to present its views snd to be heard at a meet-
ing of the Executive Directors, of which the member has had
ressoneble notice. Any member, so electing, may walve this
vrovision.

Sec. 20. Budget #nd Audlts - = .

The Executive Directors sghall instruct the Menaging
Director to sreprre an ennucl administrative budget to be
presentcd to them for approval. The budget so approved shall
be incormorsted in the annuel report to be presented to the
Boerd of Governors et *neir annuel meeting.

The Executive Directors shell have =n sudlt of the
cecounts of the Pund made at least once each year and on
the basls of this audit sheall submit & belance sheet and
a strtement of operations of the Fund to the Board of
Governores to be considered by them nt their annual meeting.

Sec. 21. Avplications for Membership

Bubject to any specicl provisions thet may be made for
countriss listed in Schedule A of the Articles of Agreement,
any country ncy apply for nembershin in the Fund by filing
with the Fund en =spplication setting forth ell relevant facts.

When submitting an spplicntion to the Boerd of Governors,
the Executive Directors after consultrtion with the
cpplicent country shell recommend to th 1€ Board the emount
of the quota, the Torm of vpeyment, the »arity cf the currency,
conditions regerding exchenge rcstrictions, and such other
conditions &8s, in the cpinicn of the Executive Directors,

the roerd of Governors may wish to prescribe,

Sec. 22. Compulsory Withdrowal

Before any member is required towithdraw from member-
ship in the Fund, the matter shall be considered by the
Executive Directors who shell inform the member in reasonable
time of the compleint agesinst it end ellow the member an
adequste opportunity for stating its case both orally and
in writing. The Executive Directors shall recommend to the
Boerd of Governors the sction they deem snpropriate. The
member gl ell ve informed of the recommendation and the
detc on which its cese with be considered by the Board end

hall be given a reasonable time within which to present
its ¢ree to the Board both orally snd in writing. Any
member so electing mry weive this provision.

m

Sec. 23. Settlement of Disngreements

The Preosident of the International Court of Justlce
is vrescribed a8 the authority to sppoint an umpire when-
ever tnere arises ¢ digagreement of the type referred to in
Article XVIII(e) of the Articles of Agreement.




