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I welcome you to Washington. And I taze this opﬂortunity
ot expressing my deep appreciation of the h~nor of serving
as your Chairman.

I em eonscious of the gresat respcnsibilitv which we share
as Governors of the Bosrds of the World Fund and -World Bank
during this critical period. The.sgreement reached.at Bretton
Woods. two years ago was possible only because, of the convic-
tions we shared that postwar problems would be complex, and
would require unprecedented international cooperation, These
expectetions have' been realized; the magnitude of our postwar
international economic and financi&l problems has more than
taxed our individual sbilities. Wé must now. actively assume
our share in the task of building a permsnent. peace and pro-
viding a prosperous 1ife for the peoples of the world. We must
not fail to meet this challenge, ;

We are now beyond the blueprint stege of Bretton Woods.
Last March at the favannsh Conference we established the
basic overating structure under which these institutions of
international cooperation would function. The pericd since
the Szvannah Conference has Yeen one of building the organ-
1zations.. Basic procedures and policy have been Pxolnred
by the ‘Executive Directors of the fund .and Bank and the
important task of choosing key perspnnel has been practically
.completed. The election of Kr, Camille Gutt as managing
Director of the Fund and ur. Bugene Meyer a&s President. of the
.Bank has iInsplred confidence irn .the institutions whose oper-
ations they have been chosen to guide. I wish to commend the
Executive Directors for their excellent work during this
orgenizational puriod.

The initial oeriod of bullding the structures of the bund
and Bank is et an end. From now on they will be operating
agencies in their appointed fields. TIf I may be permitted to
express the keynote of this second mee ting of the Boards of
Governors, it is this: Let us lose no time in speedily
activating the Fund and Bank as effectivi instruments in a
world sorely in need of thelr services.
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The Fund and Bank were debighed to meet both the immedi-
ate postwsr and the lonper tarm monetary and f*nencial needs
of the world.

I think we may teke ' pride in sayiﬁg fhh% since the . end
of the war, no natiocn = ‘despite its many other woes &and.
troubles - has'béen denled the. financisl: means of obtaining
temporary .relief and sssistance.: -As. the' world shortages of
goods are overcome, however, financial needs will become even
more apparent then they now are. The war-devaststed countries
must now be put in a position to restore production as rapldly
as novsible on & scale adequate for home une and for export.

It has been the privilege of the United States to offer
leadership in positive action toward international peace and
ecdnomic stability,’ through encouraging the formation of the
United Nations orgseriization, Bretton Woods =nd other inter-
negtional groups And in furthersnce of the ideals and objec-
tives of these endeavors, the United States has been privileged
to offer considerable 'financisl did in an earnest effort to
reegstablish economi¢ equilibrium in the war-devastated coun-
tries, as well as in those countries msa terislly affected by
the effecte of the wer. In meking this contribution, the
United States has been promnted -not onlv by its recognition
of thHe great needs of other natlionse, but also becauve, gs a
viember-of the world family, the intelligent self-interest of
the United States recognizes thet all of us must move forward
togﬂtker.

As =& nart of 'this broad program, since V-d Day, our
Export+Import Bank has made loan commitments of over °
#2,000,000,000, the bulk 6f which has been for reconetruction
purposes. When the United Ststes Congress 1ncr¢ased the lend-
ing power of the Export-Import Bank in 1945 from #700,000,000
to #3,500,000,000, it did so not only in recognition of the
world*s urgent reconstruction requirements but in the ‘'expecta-
tion that the International Benk weculd soon become tHe princi-
pal nternational lending institution. Despite the very large
loan: commitments already made' by the Export-Impert Bank and by
the United States and other governments, there remain large
credit needs which should be met if we are to have a ctable
and prosperous world. As we all know, tHe International BRank
must now assume the primary responsibility for underwriting
reconstruction loans to countriés otherwise unable to borrow
on reaésonable terms. I am sure that all of us in the, Bank
are’ congclous of how far-reaching our operations will be,
even: though necessarily tempered by the di*tinctlons bOtWeen
prudent dending and improvident borrowing.
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In addition to aseisnin%lin the restvratioh of war-
devastated areas, the Bank will hbve an endutirg function

in stimulating the flow of ‘interfihtionsl capital: for ce+
velooment purposes, Many parts of. the world .are :in need of '
funds in order to develop tphir praoductive resources or to
improve existing facilities.. The economic.goal of the United
Nations 1s productive employment for all who are able and
willing to work, end better living standards for everyone,

It 1s equally urgent that the International Monetary
Fund begin full operations at an early date. DPuring this
critical period, when nations sre endeavoring to restore
their currencies, they need the help that the Fund is de-
signed to provide. We all know that no government can
function irternally or externslly without a‘sound currency
system: 'Evéry encoursgement should be given to countries
to get rid of currency restrictions, wartime or otherwise,
which sre designed to cover up fundamentgal weaknesses. e
must not allow the restrictive and discriminatory trade and
currency prectices whioch were forced upon many countries
prior to and during the war to become permenent fixtures.of
internationel commerce. The Fund can provide timely assist-
ance to countries in malntalining imports while their export
Industries and foreign markets are being restored.

There are meny obstructions in world. trade, closely
related to monetary snd financial arrangements, but the ex-
istence of the Fund and Bgnk sc operating institutions will
greatly facilitate their removal. We should expect no over-
night solutions of these problems, sinée some.members. of
the Fund will necesserily reteln certaln controls during the
trangition periocd. However, & most immediate: task .of the
Fund should be to encourage and assist all of its members in
removing these restrictions as rapidly as possible. We heve
long =ince agreed thst we must attack these problems together.
Active leadership on the nart of the .Fund in this regard is
esseptial i1f world trede is .to be restored to & high level and
i1f economic warfare emong nations 1s to be avoided.

One of the most important jobs on which the Fund is now
engaged is to determine by agreement with each member country
the par value of its currency. If we are to avoid the un-
economic consequences of improper exchange rates, and avold
the competitlve undermining of the exchange rate structure,
we must determine by cooperative action. 2 pattern of rates
which will be consistent with the me&intenance of international
equilibrium and stability of international currency vaslues,




An early stablilizatioh of exchange rates at théir proper levels
will give encoursgement to the flow of intérnatiocnal commerce

. and investment, and give .confidence to pedplé evervwhere in
‘thelr ewmn currencies. Eveéryone must reslize that this is a
most complicsted and difficult tabk: :The 'Mere BthMOt to do
this is a great piongering step, and dlthdéugh we ‘shall un-
doubtedly find obstacles .and resistarices, ‘T 'am sure we shsll :

be succevsful 1f we have the full cooperation srd the confi-
dence of the member nations.

A function of the Fund which I want to emnhaslza 1s that
of promoting common’ standards of- fair practice in monetary
and financlal relations among nations, In*disecharging thir
function the Fuind must be & flexible instrument capsble of
ad justing to changing international economic cond‘tionq. At
this tire 1 believe that our success cen b8 méédsSured by our
development of acceptable standsrds to which 811 countries
are willing to adhere. Healthy economic competition under=- .
taken in an etmosphere of international gocod will ig whole-
some and will contribute to the expsansion of international
trade. Economic warfarp reduces trade asnd creates suspicion
among nations, We cannot sfford to permit ‘economic warfare
to weaken  the bonds which hold the United Nations together.

Among the‘problems with which the Boards of Governors
will want to deal at this meeting 1s thrt of considering the
eapplications for membﬁrvhin which have been made since the
Fun® and Bank came into existence, It hesielways been con-
templated that eventually other nations would want to Join.
Obviously, the Mund and Bank will. gain: strength 11 t . largest
possible nunber of peace=~ lcvlng nations join with ps. All but
six of the 44 nations represented at the Bretton wﬁndq Confer-
ence have jolned the Fund .and-&l)l but seven are members of the
Bank, I sincerely hope thst all pe&ce=loving countries will
see their advantage in becoming members of both Institutions
in the very near future. Cooperation ‘in thé ecoriomic world is
no less importsnt than cooperstion in the prlfthdl world, It
is essential to the peece and prospérity of &ll mations that
they operate under the same fundsmental rules in thelr business
dealings with one snother. The charters »f the Fund and Benk
ere drewn breadly enough to encompasee. various types of economic
end trading syeteﬂ In this world of rapid change and widely
differing sysztems of economie end politicsl organizatlion, 1t is
ecsentisl that we reach an a gresment on cofrion standards of
feir oractice in internetionesl dealings.




The world is looking to us as we begin our task of
putting the Fund and Bank in full operation. At Bretton
Woods we gave a war-weary world the promise of peaceful
trade and economic prosperity. In jolning the Fund and
#ank, our respective govermments have not only invested
large sums of money, but they have in a considerable measure
staked thelir economic destinies on the success of these in-
stitutions., We must not fail our governmments and, above all,
the horneful people they reprecsent.

The spirit of cooperation and enthusiasm which we chow
here, will carry over into the day-to-day onerations of the
fund and Bank. I can ask no more than that the members of
the Boards of Governors gathered together at this meeting
will have the same spirit of cooperation, and the same faith
nnd willl to succeed, as was menifested two yeers ago at
Bretton Vioods, and again at the Savannah Conference last
March,

We heave the machinery - let us put it to work.
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