National Advisory Council
Document No, 129
June 3, 1946,

To: National Advisory Council

From: E. G, Collado, U, S, Executive Director of International Bank

Subject: Report No, 1 (Activitios of the International Bank Through .
Moy 7. 1946)

Preparations for the First Meeting of the Executive Directors

(1) Time and Place of Meeting - The first meeting of the Executive
Directors of the International Bank will be held at 2:30 p.m, on May 7
in the Conference Room, room 1009, at 1818 H Street, N, W,

(2) Agenda - There is attached a copy of the suggested agenda for
the Executive Directors of the International Bank prepared by the Temporary
Secretary, lr., John S, Hooker,

(3) Space - Arrangements have been made to house the International
Bank and Fund in 1818 H Strect, N. W. The tenth floor will be made avail-
able to the Bank and the ninth floor to the Fund. After July 1, additional
space is scheduled to be made available to provide for expansion,

(4) Temporary Chairman - In view of the delay by the United States
in the nomination of a candidate for the presidency of the Bank, arrange-
ments have been made in accordance with Resolution 4 of the Savannah meet-
ing for the United States Executive Director to act as Tomporary Chairman,

(5) Executive Directors and Altcrnates - There is attached a list of
Executive Directors and Alternates appointed to this date,

(6) Relations with Other International Organizations =

(a) The economic and Social Council has invited the Bank to secnd
observers to the prcliminary meectings of subcommissions now mccting in
New York., This invitation the Bank declined as it was not staffed to
handle it, The Bank is also to bc invited to scnd an observer to the re-
gular mecting beginning May 25 of the Economic and Social Council, While
it is unlikely that thc Bank will be in a position to have a full-time ob-
server in New York for threc or four wecks, arrangements will be considered
by the Execeutive Directors whercby onc or more of their number may attend
from time to time,

(b) The Provisional International Civil Acronautics Organization
has invited the Bank to send an observer to its meccting now going on in
Montreal, This was also declined beccausc of no available personnel,

(¢) UNRRA has made preliminary advances to the United States Excecutive
Dircctor of the Bank rogarding the ultimatc disposition of prescnt UNRRA
activitics with spceial refecrence to the possible taking over by the Bank
of parts of the precsent UNRRA industrial rchabilitation program,




by,
"y

National Advisory Council
Document No, 129

w2 =
(d) The Food and Agriculturc Organization will invitec the Bank to
obscrve at a speeial food confercnee to be convened on liay 20,

(7) Scveral Swiss financicrs have inquircd as to the possibility
of floating Bank sccuritics in Switzerland.
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Exccutive Dircctors

Intornational Bank for Rcconstruction and Dovclopment

United States = Emilio G, Collado

Unitcd Kingdom - Sir James Grigg

China = Shen Yucen-Ting

France = Picrre lendes-France

India - N, Sundarcsan

Greeec = Prof, Kyriakos Varvarcssos
Chilc = Vietor Mollcr

Cuba = Dr, Iuis Machado

Belgium - Comille Gutt

Netherlands - J, W, Beyon

Canada - R, B, Bryce

Poland - Dr, Lcon Baranski

R, H. Brand, Tomporary Exccutive
Dircetor
Horacc E. Brooks, Altcrnate

Leonard B, Rist, Alternate

Louis Goffin, Altcrnate

Crcna dc Iongh, Alternate

Sir Jamecs Grigg, Picrrc Mcndes=France and J, W. Beyen will not be

present for the first mecctings,
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Salc of Dcbenturcs and other Sceuritics,

Administrative Budget for 1946-1947. (By-Laws, Scetion 20,)
Initiation of Mcasurcs to Implecment Board Resolution respceting
Elimination or Equalization of Burden of National Taxcs upon
Salarics and Allowanccs paid by Bank,

Additional calls of Capital and Issuance of Capital Stock,
Consideration of Annual Report for Ycar Ending Junc 30, 1946,
Dcsignation of dcpositorics,

Report of Savannah Mccting,

Scal,
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Suggested Agenda
of thc

Intornational Bank for Rcconstruction and Dewvelopment

Elcetion of Presidont..
Rulcs of proccdurc for Mcctings of Exccutive Rircctors.

Organization of Exccutive Dircctors.
(a) Arrangements for public information,
(b) Committcc assignments,

Rcport of Tomporary Scerctary.
Eag Financial Report,
b) Building.
(¢) Applications for jobs.
(d) Miscecllancous,

Organization of Bank.
Eag Form,

b) Functions.

(e) Staffing,

Rulcs and Rogulations for the Conduct of Business of the Bank (Article
V, Scetion 2(f), and By-Laws, Scection 16,)

Matters rcferred to Exccutive Dircctors by Board of Governors,
(a) Liaison with Intcrnational Organizations.
(1) Economic and Social Council,

(2) PICAO,
(3) UNRRA,
Ez,) FAO,

5) Fund.

(b) Intorprctation of Articlc V, Scctions 4(b) 1 and 4(d) of Articles
of Agrcemont to mean that any momber having one of the five largest
subscriptions at tho datc of a rcgular clection or at any datc bot-
ween regular clections shall be cntitled to appoint an Exceutive
Dircctor who shall hold officc until thc next rogular clcction with-
out projudice to the right of a subscquently admitted member to ap-=
point a Dircetor if it has onc of the five largest subseriptions.

(¢) Advisory Council of Bank.

(d) Applications for Mcmborship from Syria, Lebanon, Italy and
Turkcy.

(c¢) Interprotation of Articles of Agrcoment, The Board resolved
that the Exccutive Dircetors of the International Bank for Rccon-
struction and Dovolopment be invited, at the request of the Governor
for the United States of Amcrica, to interpret the Articles of Agree-
mont, pursuant to Article IX(a), as to tho authority of thc Bank to
makc or guarantcc loans for programs of cconomic reconstruction and
the roconstruction of monctary systems, including long-tcrm stabili-
zation loans,
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Aetivitics in Conncetion with the International
Bank for Recconstruction and Deveclopment

Markcting of Intcrnational Bank Sccuritics in United States Markcts

(1) Preliminary Work by NAC Subcommittcos - The cxccllent work of
the two subcommittccs hcaded by Mcssrs, Louchhcim and Gardner has bcen

summarizced in NAC Technical Committce Documents Nos. 16, 17 and 21, and
NAC Document Nos, 69 and 101,

(2) Insurancc Companics - No legislative action has been taken by
any statcs and thus insurance companics in principal statcs arc largely
dobarred from acquiring International Bank sccuritics, Tho companics arc
most anxious to rcmove thesc obstacles, and it is anticipated that within
twelve months the nccessary legislative action can be taken in most prin-
cipal states,

The Bank is in touch with the Lifc Insurancc Investment Rescarch
Committce and the Committec on Valuation of Investments of the National
Association of Lifc Insurancc Commissioncrs, I have supplied thesc groups
with a considcrablc amount of informational material and am scheduled to
meot with these groups in the next weoks, I am also being invited to speak
at the annual mccting of thce National Association of Lifc Insurancc Com=
missioners, as well as the Lifc Officcers Investment Scminar at Indiana
University.

(3) Savings Banks and Trust Funds - New York Statc has taken logis-
lativo action making thc sccuritics of the Bank cligible for savings banks
and trust funds., This has brokcn the legislative log jam and preeipitated
intcnsc intcrcst in all other stdtes, both with respeet to savings banks
and insurancc companics and other institution investors. The savings bank
ficld must be ecarcfully cultivated, and there arc no national organizations
of thc investors as in the casc of insurance companics,

(4) Commcrcial Banks = Prcliminary conversations arc under way with
the Comptroller of thc Currcncy. Thc Federal Reserve System is arranging
with the National Association of Supcrvisors of Statc Banks for a fact
finding survey of state lcgislation affceting investment by commercial and
savings banks and trust companics. Policy issucs to bc recsolved include
the possibility of sceking federal and state legislation to lift the 10%
of capital limitation and fcderal legislation cxempting the sccurities of
the Bank so that they may be traded in by commercial banks,

(5) SEC - Inquirics are under way with the SEC with particular rcs-
pect to the handling of scecurity registration and the possibility of
cxempting dealers from responsibility for accuracy of statements made in
conneetion with offerings of the Bank's sccuritics,
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(6) Investment Bankers - Discussions arc under way with the spoeial
committee of the Investment Bankers Association under the chairmanship of
lir, Harold Stanley of Morgan, Stanley and Company; with the special com=-
mittee of the American Bar Association under the chairmanship of Mr, Charles
P, Taft; and with individual investment bankers, brokers and dealers rcgard=-
ing the prospeccts for purchase of the Bank's sccurities by private as con-
trasted with institutional investors, terms and conditions of issues, tim-
ing with spceial regard to the broadening of the market to include insti-
tutional investors as state laws are amended, yields, etec. The general
vicw of these groups appears to be that a modest to fairly large issue can
be marketed at reasonable yiclds beforc the end of 1946, before the insti-
tutional investors are ablc to participate, Most of those with whom the
matter has been discussed seem to feel that the Bank should have arranged
a number of loans first,




