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SUBIJECT Report No. 2 Activities of International Bank through
May 16, 1946.

Meeting6 of th~ Bo~ri of Executivi Dir'ctors

There hava bean four rgular' m'et!ngs on Tuesdays and
Thursdays.

Since the Unitea States has not been prepared to nominate
a cendidate for the Presidency of the Bank, elections have been
postponed and the U. S. Executivo Dir ttor has been continued
as Temporary Chairman of the Board.

S L and Orzanizatinn

Little can be done with respect to ov:rall or.anizat'on and
st ffing, sinee theoso are tle prrr,nr.tlv' of th- President, The
Tzmporary Chairr n, under authority from the Board, has oroceeded
to emtloy on a trtco-cry basis two Rdmtnrstrativc officers on
le'ave 'ithout nay frim the State and Treasury Deartmennts, and
on a nermanent b.asis five scretaries anrd on- messenger.

SRace and !'c¼__:~!

The tenth floor of 1818 H Struct hps now been fully cleared
and printed. mnd a necessa-y mfnirnm of furniture and office
eouipant and telophonos procorr-d a:nd Installed. By Monday
preliminary hous'n, arrangements .il11 hŽv- bean completed.

Administr . ev Arr,-'o-ents

A Cormitto; on kdinistrntion hi ? b n at-blished which
'as dovlonod rrovisional adm4nistr t ". rr-n:,nents, ,hich
have bscrn aporcv d 0y the 3olrd, in connectior. <ith selction
of personnel. skelctnn staff, salri! s, handlFn of bank ac-
counts, And so forth. It is rorkin& clcs>ly with th, Fund to
sZcure parallel iction. It is no, con idrn: thz problt.ss of
handling taxcc on the stlaries of Bank Directors And Staff, and
the proposed contract with the Prsidenr.t.
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Proc-idrf if tIe Boart

The 3o:rd has orovisiornll y adotr-., provisionKl regulations
(copy attached) which it is now coordrnat;ng ,ith the Fmd.,

Liasion w1it o*h - '- Tnt rnational Bodies

The Board hs uaotod a report of a Gom"!ttee on liaison
ard made arrangements to confer with tc Forud on liaison be-
tideen the two !natitutiorin and, tog.t<A ',- -ith the Fund, to
confer with th' Jconomic and Social C£o.cil.

cliotatiLons for t'brsr

Although the Board I s established a Committee on .kplica-
tions for ikenbsrtli-, no prc;r ss has as yet be-r. made irnasmuch
as the Fund has not b>-'n r- dy; to tlke u, vae four aoo!oations
(Syria, Lebanon, T'urkey and Italy) befcr- the t-·o Tnstitntions.
The U. S. Execttvw Dlr ctor '>s reauest+d instr?~ctions in trt.
matter. (seqolst for Policy; Gzidinc No. 1)

Other Rsoll'titrs ldoot"

The Board ha[, ldotoa the follo, 'irJ Vormal r-solutions:

TI,: Ecoou,0ive Dir'ctors of the Int'rnational 3ank
for Reconstruction an8. . vclormnt, rmtin, for the first
trmli in the cit7 0i '">shinvton, r solvi to send their
greetings to tbie Pr$-oaent of tle Unit d States mnd to
express their gratiti.de to tha overnrn.nt of th:: nited
States for ths excellent cooperition that it his a4von
to the ast.blis}-trt of thi Brnk.

½Esol1xtion No.

Th:s Ex cutiv. Dirvctors of tha International Bank
for R-constr ction and Dfv lowmont, metinn For th3 first
time, cause to render tributeo to Lord >eynes who so
grratly contriunted to its concrl i " i'! d estatl'sh'ent,
and hLope t+at th4s institution ''11 ctL: :is a I'v'ng
memorial to his life and tI' 1. ht'y xtelnd thir
deepest and heartfilt syrpathy to Lai Pa ie- s and to
his country.

r rular
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RIsolution No. 3

REsolved:
That Article V, Szctions 4(b)l and 4(d) of Articles

of Agreement be intornretd to m:-n that any member having
one of the five larecst subscriptions at the date of a

regflar election or at any datŽ bet,een regaular elections
shall be entitled to anpoint an v;-.,vtJv Dirctor who
shall hold ofic-: until the n·xt :',lvar election without
preiudice to the richt of a subseouontly admitted member
to aponoint a Director if it has one of the five largest
subscriptions.

Public Relati ons

The U. S. i{xecutivo Director, as Termporary, Chairman, has

been chargfd with nublic relations mtndin? the election of the
President, and has met threa times with the press.

Policy Discussions

The Boa.rd has had one prelimintry discussion In formal
session of thŽ trobl-ms of marketing sectlriti s of the 3ank.
as well as a number of Infoirmal disculssions of this and other

olicy issues. The Canidian mmbear, Mr. Bryc.e, has suonm4ttea
the attached nemor'nd'u on' obstacles to thc markctinl of securi-

ties in Canadop, an& is yo,, in Ottawe discussing possible 14gis-
lation to rtmove tnos i7jyedimnnts.

The U. S. zxecutiva Director has submitted th-. att.ched

proposal for org nization if committeos on policy issues which
will be discussed by ths ozrnd on Mny 21.

General Iror ssio.

The generai inrersion to bi gin. di from the first t-in

days of wort of the Executivn Directors s v~ry fwvorablc. The
Board is alert, intollirnt, ccprative, nra w1lin-~ and desiring
to work. I believe th~t the Sank c.n b: put into operation
rater more? quickly than many had earl4 or assured.
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Provisional Rules of Procedure
For Meetings of-Executivo Directors

Section I

Dofinitions: ks used in these Rul s of Procedure and
in other intra-Bmnk documents the terms "Board" or "Board
of Executlv' Directors" shall be deered to refer to the
Executiv, Directors acting as a body rurstnt to the
Articles of Agroern;nt. The use of the term "Board" as
a'plied to the -3oard of Executive Directors shall be
permissible proviltd it is not used in any context which
will confuse the torm so used with the Board of Govmrnors
of the Bank.

Section 2

Meetins

(a) Meetings of the Board shall be clled:

1. By the Chairman as the business
of the Bank may rouire.

2. At the reauest of any Executive
Director.

The Secr*,tary shall notify ll Executive
Directors and their Altirnates of me tings ordinarily
.t least two work days in adv2nce.

(b) A quorml fir any meeting shall be a mj.ortty
of the Execat.ve Dir-ctors re-presenten, not l1ss
thman one-h.lf of the voting power.

(c) MotlnPs shall be open to attendance only by
Executivo Directors and their Alternatcs, the
President and such members of the staff as he may
designate, rerosentftives of memb rs aenointed
under ½rticl V. Section 4(h) of the Articles of
kgree"ent and such other parsons as the Board mav
invite. A rnpresentatIve of thn Intlrrational
Monetsry Fund apooint-d under Sectioan ii of the
By-l1ws mIy attend meetings under such at'range-
meonts as may be agrecd upon with the F'nd.

(d) Th- Board shall neet at the orincipal office
of the Bank unless It decides that a partic;lar
meetlng shall be held elsewhere.

(e) The Board
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(e) The Board in consultation with the President
shall select one or more senior nembrrs of the staff
of the Rank to act as Chairman in the absence of the
President and the order in v.hich they' sh1ll prsside.

Section 3

Agen4~

(a) The sgenda for each meetinz sh:all be Drepared by
the President or on his instructins. The agenda shall
include any item reoalnested by an Ex-c'itiv- Director.

(b) The President shall gJve tha ;2oecutive Directors
reasonable notice of ne,, iters on the agnda. Con-
sideration of any matter shall be postpcned once for
two days at the recuest of azy Df!rctore

(c) Any item of the agenda for a mneting, considera-
tion of which his not bepn comnl:tod at that meeting,
shall, unless the Executiv2 Directors decide other-
wise. be automatically included in the agenda of the
nsxt moeeting.

Section 4

Vot n

(a) Th? Chairman will ordinarily ascertain the sense
of the meeting in lieu of a formal vote. Any
Executive Director may however require a formal
vote to be taken with votes c'st as pr~scribed in
Article V, Section 4(g) of the Articles of Agree-
ment. Any Executive Director dissontmnt from the
decision of the Board msy renuire that his views
b2 recorded in the minutes of the mreoting.

(b) Unless otherwise eorrssly nrovit!d by the
Board there shall be no formal votinp in cotmittocs
and subcomiittees of t~h Board. Thi Chairnan of
the Committee or subcomittec shall dct rmine the
sense of th- mectin- (Includin- alternative noints of
view) which shall be raported.

(c) The Chairman or Acting Chairmen of the Bo-rd
shall have no vote except a deciding voto in cass
of an caual division.

S ction 5
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Section 5

Mintes

(a) Under the direction of the Prsident, the
Sec-rtary shall le responsible for tho proparption
of a s'mmxnry rocord of oroceedints of the Bxscutive
Djirectors.

(b) Verbatim racoras will be teken only if an
Executive Director roquasts that his r-.arks be
taken down.

(c) Draft minut.:s will be c5rcli-tDd to all
Exacutive Directors as auickl- uS ,'ossible after
meetings. Such ninutes 1,il1 be formally atrroved
by the £oard at the next meeting.

Section 6

Pubicity

(a) The proceedincs of tbn Board are confidential
and should not b' nublished ,xcent ,-rh the Board
dacide to nauthori ze the ChD-rman to arrngeo for
suitable oublicity in rssnoct of tartic jlar decisions.

(b) The Chaiirmn may at his discretion arrange to
give to the Press a statement or to indicate verbally
the gist of i.nortsnt dlcisions in r~socct of which
thp Board dtsires tubl!clty.

Section 7

Amendments

These Provisional .uls and R-rzlations may be
aennd;d by the 3oard at Sny moeting rrovided at
least five days' notice of the ropDosed amendment
has beln circulated to the Exocotive Directors.


