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TQ: National Advisory Council
F=0Mz: E. G. Collado —-- U. 8, Executive Director, International Bank

SUBJECT! Report No. 2 Activities of International Bank through
May 1€, 1946.

Meetings of the Bosrd of Executivz Diractors

There havz bean four rsgular meetings on Tuesdays and
Thursdays.

Temporary Or-anization

Since the Unitsd States has not been prepared to nominate
a candidate for the Presidency of the Banlk, elections have been
postponed and the U, S. Zxecutive Dir:ttor has been continued
as Temporary Chairman of the Zdoard.

S f and Orzani ion

Little can be done with respect to ovarall orzanization and
st=ffing, since these are the praernz=tiva of ths President. The
Temporary Chairm-n, under authority from the Board, has proceeded
to employ on a temporary basis two administrative officers on
leave without pay from the State and Treasury Departments, and
on a permanent basis five sccretaries and one messenger.

Space gnd Fguinmant

The tenth floor of 1818 H Street has now been fully cleared
and painted, and a necessary minimum of furniture and offics
equipment and telephones procursd and installed. 3By Monday
preliminary housing arrangements will have been completead.

Administrative Arranserents

A Committes on Administration has beo2n =a2stablished which
has devaloned provisional administrative arrangements, which
have bean aporov:d oy the Board, in connsctior with selaction
of personnel, sksleton stzff, salari=s, handling of bank ac-
counts, and so forth. It is workinez clos2ly with tha Fund to
secure parallel action. It is no con-idering the problems of
handline taxss on the s=alaries of Bank Directors and Staff, and
the proposed contract with the Prosident.
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Procedur=s of tha Board

The 3o0ard has provisionslly adontad provisionsl ragulations
(copy attached) which it is now coordinatine with the Fund.

Liaison with otha- Int-rnational Bodies

The Board has adooted a report of a Committee on Liaison
ard made arrangements to confer with thc Fund on liaison be-
tween the two institutions and, togather with the Fund, to
confer with the Sconomic and Social Council.

Applications for Membarship

Althouzh the Board Tas estsblished a Committee on 4pplica-
tions for Hembership, no prozrsss has as yet been made inasmuch
as the Fund has not been re=ady to taks un the four apolications
(Syria, Lebanon, Turksy and Italy) beforz the two inetitutions.
The U. S. Executive Director ks recuest=d instrnctions in thie
matter. (Zeguest for Policy Guidanc: No. 1)

Other Resolrtions Adovted

The Bozard has sdopted the followinz formal resolutions:

Rasolntinn No. 1

Thzs Execusive Dirsctors of the International 3ank
for Reconstruction and J.velovpmant, me2ting for tha first
time in the citr of “ashington, r solve to send their
grestings to the Presfdent of the Unit:d States and to
express their gratitade to the Sovernmont of ths "mited
States for the excellent cooperation that it has given
to the establishmsant of thz Berk.

Resolution Np, 2

The Executive Dirzactors of tha International Bank
for Reconstruction and Devalopment, meatine for tha first
time, pause to render tribute to Lord Xsynes who so
greatly contriouted to its concem.ion and establishment,
and hope that this institution will et-wd we a living
memorial to his life and ids=ls. They «xtend their
deepest and heartf:slt syrpathy to Lady Ksynes and to
his country.
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hosolution No. 3

Resolved:

That Article V, Sactions 4(b)1l and 4(d) of Articles
of Agreesment be internretsd to mean that any member having
one of tha five lareest subscriptions at the date of a
ragular election or at any dat= between regular elections
shall be entitled to sppoint an Zr..cutive Director who
shall hold offic~ until the next cagular election without
prejudice to the rizht of = subsequently admitted member
to appoint a Dirsctor if it has one of the five largest
subscrintions.

Public Relations

The U. S. Ixecutive Dirsctor, as Temporary Chairman, has
been charg=d with public relations p=ndinz the election of the
President, and has met thres times with the press.

Policy Discussions

The Board nas had one preliminary discussion in formal
session of the problems of marketing securitiss of the Banlk,
as well as a number of informal discussions of this and cther
policy issuss. The Canadian member, Mr. Bryce, has submitted
the attached memor=ndum on obstacles to the markoting of securi-
ties in Cunade, and is now in Ottawa discussing possible legis-
lation to rzemove tihcse impedimonts.

The U. S. sxecutive Jirasctor has submitted thz attached
proposal for org nization of committees on policy issuss which

will be discussed by the Bosrd on May 21.

General Impr:ssion

The gener~l immr=scion to be g=incd from the first ten
davs of woric of the Executive Dirsctors is very f=vorable. The
Board is alert, intallizent, cooperative, »nd willinz and desiring
to wore. I believe that the Bank can bz put into operation
rather mors quickly than many had earlier assumed.




National Advisory Council
Document No. 130
o VR,

Provisional Rules of Procedure
For Mectings of- Bkecutive Directors

Section 1

Definitions: As used in these Rulss of Procedure and
in other intra-Bank documents the terms "Board" or "Board
of Executivz Dirsctors" shall be deemed to rafer to the
Exscutive Directors acting as a body nursuant to the
Articles of Agreemont. The use of the term "Board" as
avplied to the 3oard of Executive Cirsctors shall be
permissible provided it is not used in any context which
will confuse the term so used with the Board of Govornors
of the Bank,

Saction 2
Meetines
(a) Meatings of the Board shall be c=lled:

1. By thes Chairman as the business
- of the Bank may rcquire,

2. At the reguest of any Execcutive
Director.

The Secrotary shall notify all Executive
Directors and their Alternates of meztings ordinarily
at least two werk days in advance.

(b) A quorun for any meeting shall be a majority
of the Bxecutive Dirzctors representing not less
than one-hu«lf of the votingz power.

(e) Meatings shall be open to attendance only by
Bxecutive Dirsctors and their Alternates, the
Presidant and such members of the staff as he may
designate, renrasentatives of memb.rs appointed
under Articlz V, Section 4(h) of the Articles of
Agreement and such other persons as the Board may
invite. A representative of the Interrational
Monetary Fund appointed under Sectioa 1T of ths
By-laws may attend meetings under such arrange-
ments as may be agre=zd upon with the Fund.

(d) The Board shall meet at the principal office
of the Bank unless it decides that a particular
meeting shall be hald elsswhere.

{e) The Board
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(e) The Board in consultation with the President

shall szlect one or more senior members of the staff
of the Bank to act as Chairman in the absznce of the
President and the order in which thay shall presids.

Section 3

end

(a) The sgenda for each mestinz shall be prapared by
the President or on his instructions. The ag:nda shall
include any item reouested by an 3x=cutive Director:

(b) The President shall give the ZIxescutive Diractors
reasonable notice of new items on the az>nda. Con-
sideration of any mattzr shall be postponed once for
two days at the reguest of any Dirsctors

(c) Any item of the agenda for a meetinz, considera-
tion of which has not been compl=ted at that meeting,
shall, unless the Executivz Directors decide other-
wise, be automatically included in the agenda of the
naxt meeting.

Ssction 4

Voting

(a) Th= Chairman will ordinarily ascertain the sense
of the meeting in lieu of a formal vote. Any
Executive Director may however require a formal

vote to be taken with votes cast as prascribed in
Article V, Section 4(g) of the Articlas of Azree-
ment. Any Exacutive Director dissentinz from the
decision of the Board may rzouire that his views

be racorded in the minutss of the meeting.

(b) Unless otherwise exorassly proviced by the

Board there shall be no formsal voting in committees
and subcommittees of the Board. The Chairman of

the Commities or subcommittee shall det:rmine the
sense of th- mectinz (includinz alternative points of
view) which shnll be reported.

(¢) The Chairman or Actinz Chairman of the Bo=rd
shall have no vote except a deciding vote in cass
of an squal division,

Saction
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Section
Minutes

(a) Under the direction of the President, the
Secratary shall be raspsnsible for the preparation
of a summary racord of proceedings of thz Exescutivs
Directors.

(b) Verbstim racords will be taken only if an
Exscutive Diractor raquests that his romarks be
taken down.

(c) Draft minutes will be circulzted to all
Exzcutive Directors as guickly as possible after
meetings. Such minutes will be formelly approved
by the Board at the next meeting.

Section 6

Publicity

(a) The proceedings of the Board are confidential
and should not b= published except where the Board
dacide to autkorize the Chairman to arrange for
suitable publicity in respaet of narticnlar decisions.

(b) The Chairmon may at his discretion arranze to
give to the Press a statement or to indicate verbally
the gist of immortant decisions in raspect of which
tha Board dasires publicity.

Saction 7

Amendments

These Provisional Rules and Resulations may be
amendad by the Board at any mesting vrovidsd at
least five days' notice of the proposad amendment
has besn circulated to the Executive Diractors.




